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This report is intended to convey the findings of the many conversations, meetings, tele-town halls, 

which have taken place so far, so that in addition to the Joint Virtual Public Hearing of June 26, Town 

and County Councils are fully informed in their consideration of the Bylaw.  
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Public 

Participation 

Report 

Over the month of June 2020, the Town and 
County of Smoky Lake implemented a Public 
Participation Plan to obtain feedback on the 
proposed Victoria District Economic Development 
Strategy.  
 

The details matter. 03 

02 As a concept, the 

Strategy is a good 

move.  

01 Our region already 

benefits from the 

visitor economy. 

and st. 

>83 
Unique 

Engagements  

04 Money talks. 

Tourism is an Opportunity  
Overwhelmingly, we heard that residents support smart and 

responsible tourism in our region. And, as one of the current 

top five economic drivers in this area, there is an opportunity 

to grow this sector.  

The Strategy is a good start  
Generally, the Strategy was well-received, and sets a positive 

direction for as to how the municipalities may proceed. 

However, if the Strategy is adopted and implemented, more 

details such as corporate structure, business planning, and 

financing, etc. is certainly required   

Implementation will require 

ongoing engagement  
Moving beyond this strategic concept and into implementation 

will require accountability, close cooperation, empowerment, 

and integration with community.  

Any future implementation bylaws which are brought forward, 

will also need to be subject to meaningful public participation.  

Concerns about Financing  
Of any aspect of the Strategy, the question of how or if a 

Levy/Tax/License figures into the financing caused the most 

questions and concerns.  

 

 



 

Table of Engagements  
GROUP FEEDBACK 

Non-Profits 

- Suggestions for strategy additions and how the trail contributes to the success of the 
tourism industry in our Region. 
 

- Strategy is a positive initiative for the community.  
 

- Desiring to assist with the educational/awareness components. 
 

- County/Town should be applauded for this initiative; however, they should not lose 
focus on other economic development opportunities.  
 

- Concerned about increased traffic along Victoria Trail.  
 

- How is "Region" defined? Would like to see more information provided regarding how 
the municipally controlled corporation would operate/what it would fund.  
 

- If a levy/business licence fee is instituted, who/what would it apply to?  
 

- Likes the idea of local artisans developing operations but would like to know who funds 
these (County or Corp?).  
 

- Would new accommodations be built or purchase of existing stock?  
 

- More detail on the risk analysis portion of the Strategy is required to better understand 
where the risk lies (County or Corp?). Strategy should undergo a socio-economic impact 
assessment (i.e. will policing/emergency services needs increase, etc.). 

 
- Suggested edits need to be made to the proposed Bylaw (i.e. typos, grammatical 

changes, too many pictures, too much colour).  
 

- Would like to see more of a focus on agritourism and promotion of Ukrainian 
culture/heritage in the Strategy. Wants to see and educational component to bring 
awareness to the history and heritage in the Region. Public engagement and 
consultation period was too short. 

 
- Objects to the title of the Strategy referencing the Victoria District as the Strategy 

contemplates a much larger geographical area and also objects to the comparison to Ille 
d'Orleans.  
 

- How does COVID affect the development and implementation of the Strategy? 
Concerned about the use of tax dollars being used to implement the Strategy. 
 

- Wanted to know if there were plans to develop a secondary trail system to 
accommodate the expected increases in various forms of transportation along the 
Victoria Trail. If so, would land and/or easements need to be acquired?  
 

- Asked what the specific role the municipally-controlled corporation would play. Asked 
how the $90 million figure was arrived at and what the money would be spent on. 

 
  

 



 

 

- Signage/interpretive plaques along the Victoria Trail is a project that the Board would be 
interested in spearheading.  
 

- Asked about how the Strategy would be affected by COVID (fewer people travelling right 
now) and whether the Strategy contemplated this challenge. 
 

Local Business 

- Overall, very positive on having a Regional plan. 
 

- Positive content we are creating with the Strategy. 
 

- Keep it simple 
 

- support the strategy but not any tax on travellers or business to fund strategy 
implementation or maintenance. 
 

- Interested to know more about trade opportunities. 
 

- Levy issues, support for the strategy and what it will do for Vilna including maintaining 
main street improvements. 
 

-  

Tourism 
Partners 

- Keen to discuss opportunities for their businesses "Tourism Works in Smoky Lake" 
 

- Positive response to the summary of the May 29th Joint Town and County Council  
 

- Excited to hear about the Strategy and offered potential support of Indigenous-run SMEs 
and experience development. 
 

- Travel Alberta was excited to hear about the Strategy and offered advice on who the 
County and Town should connect with and indicated they may be able to assist with 
marketing efforts. 
 

- Western Economic Diversification Canada, as well as Alberta Economic Development, 
Trade, and Tourism are interested in hearing about the Strategy and indicated that they 
may be able to support certain elements of the Strategy in the future, however, they will 
only provide funding assistance to specific, shovel-ready projects which need to be 
developed further before they would be able to get involved. 

  

Community 
Influencers 

- Overall supportive, ideas for engaging businesses and residents 

Finance 

- Positive on tourism plan and our approach.  Seeking regional coordination with all our 
different groups. 
 

- Very interested and excited about the Strategy AND sees a need for some of the 

advisory services to engage to assist the County and Town in the financial due diligence 

and business planning.  

 

Public 

- Sent Public Engagement pamphlet to 1,100 mailing addresses 
 

- Recently moved to town; interested in investing in real estate; supportive of the 

Strategy in general and excited to hear more. 

 



 

 

Metis 
Settlements + 
First Nations  

- Councils to determine opportunities in the plan of mutual benefit. 

Government  
- Representative from the Office of the Member of Parliament will be attending the Public 

Hearing 

District 
Landowners 

- Many of the residents of the Victoria District are also members of the Smoky Lake County 
Regional Heritage Board and/or the Victoria Home Guard Historical Society, both of 
which have provided feedback. 
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Written Submissions  
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Farmstead by Bill Trout  

3 Deer by Bruce T. Smith 


