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SMOKY LAKE COUNTY  
 

A G E N D A:   County Council Budget Meeting to be held on  
         Tuesday, January 12, 2021 at 9:00 A.M.  

        Virtual through Zoom Platform  
Meeting ID: 841 0994 7622 Passcode: 408176 

https://us02web.zoom.us/j/84109947622?pwd=ckFXcld4UTVaYWEzenp3NDhpSWNoQT09 
And with Council physically present in the County Council Chambers, Smoky Lake. 

********************************************************************* 
1. Meeting:  

  Call to Order. 

 

2. Agenda:    
 
Acceptance of Agenda:  As presented or subject to additions and/or deletions.   
 
                                        

3. Minutes: 

 None. 
 

4. Request for Decision: 

4.1 Five-Year Capital Budget. © 
 
4.2 2020- Total Function Budget. © 
 

5. Issues for Information: 

None. 

 

6. Correspondence: 

None. 

 

7. Delegation(s): 

None. 

 

8. Executive Session: 

None. 

 

 Date and Time of Next Meeting: 

 

 Adjournment: 
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January 12, 2021 

4.1    
 Smoky Lake County Five Year Capital Budget 

 The Five Year Capital Budget identifies the capital projects to be budgeted for 

in 2021, 2022, 2023, 2024, and 2025. 

 

Administration and Council reviewed the proposed plan in December and made 

the following changes.   

• Remove purchase of Garbage Truck (funded from reserves) 

• Increase reserve funding for the replacement of unit 222, 633, and the 

new Rapid Attack unit 

• Remove transfers to reserves 

• Decrease budget amounts for units 222, 102, and 226 as per proposal 

from Enterprise 

• Transfer unused grant funds to fund a portion of unit 190 (dump truck) 

Changes from December to January 

Desc Cost Reserves Grants 
Sale of 
Asset 

Gas 
Operations 

Municipal 
General Fund 

Dec totals 4,037,500 1,268,000 1,100,000 205,000 125,000 1,339,500 

Remove 
Garbage Truck -360,000 -360,000       0 

Enterprise Agreement: 

  Unit 222 -5,000 50,000       -55,000 

Unit 101 -12,000         -12,000 

Unit 226 -5,000         -5,000 

Remove transfers to reserves 

ariel photo -15,000         -15,000 

fire equip -10,000         -10,000 

fire truck -80,000         -80,000 

fire bldg -25,000         -25,000 

Changes to funding 

transf grant to 
fund 190 dump 

truck     200,000     -200,000 

fund 633 from 
reserve   125,000       -125,000 

fund rapid 
attack from 

reserve   38,500       -38,500 

Jan Totals 3,525,500 1,121,500 1,300,000 205,000 125,000 774,000 

 

The updated Capital plan is attached  4.1(a).  Detailed information on each 

capital item can be found in the Capital section of your binder.   

The proposed 2021 plan will be funded by: 

TOTAL FROM RESERVES                       $1,121,500 

TOTAL FROM GRANTS                                    1,300,000 

TOTAL FROM SALE OF ASSETS                205,000 

TOTAL FROM MUNICIPAL OPERATIONS            $    774,000 

TOTAL FROM GAS OPERATIONS                                     125,000 

 

 



It consists of: 

    Vehicle Replacement                                                                     408,000 

     Equipment Replacement                                                           1,442,500      

     Building/Structure (new and capital repairs)                         1,183,000 

     New Project/Assets     

                          Finance Software                                  280,000 

                          Mons Lake Beach                                   20,000 

                          Heritage Signs                                        15,000   

                          RR130 Widening Analysis                     57,000 

                                                                                                           $372,000 

 

           Transfer to reserve for future  

                            Aerial Photos                                          0 

                            Fire Equipment Replacement                 0 

                            Fire Truck                                               0 

                            Fire Equipment Storage Shop                 0 

                            Infrastructure Line Replacement            50,000 

                            RMO Station Replacement                     70,000 

                                                                                                          $120,000 

        Total Capital                                                                         $3,525,500 

 

 

 

 

The five year capital plan contributes to long term financial planning.   

 
 

 ■  Administration and Council  can plan for future years 

■  Council and Administration can discuss alternatives for funding. 

■  The plan is updated each year to reflect changes in priorities and situations. 

 

 ■   There are many unknown factors, therefore future years are only 

estimates of what we can expect. 

 

 ■   Council can add, delete, or change projects. 

 

 

 N/A 

 
N/A 

 The capital budget as presented has been incorporated into 

the final budget. 

 

That Smoky Lake County approve the 2021-2025 Five Year Capital Budget of expenditures 

$3,525,500 for 2021 

$3,797,540 for 2022 

$4,082,751 for 2023 

$3,425,179 for 2024 

$1,634,785 for 2025 

  

 



Dept

Ite

m #

Budget 

2021 Budget 2022 Budget 2023 Budget 2024

Budget 

2025

ADMIN ADMIN BUILDING RESERVE 50,000 50,000 50,000

ADMIN BUILDING REPAIRS 1 857,000 1,600,000 2021 MSI 

ADMIN AERIAL PHOTOS RESERVE-remove 2 0 15,000 15,000 15,000 0

ADMIN AERIAL PHOTOS PURCH 80,000 $60,000 from 

ADMIN FINANCE SOFTWARE 3 280,000 from reserves

ADMIN HERITAGE SIGNS 4 15,000 15,000 15,000 15,000 15,000

PS FIRE EQUIPMENT REPLACEMENT RESERVE-rem 5 0 10,000 10,000 10,000 10,000

PS FIRE TRUCK RESERVE-remove 6 0 125,000 125,000 125,000 125,000

cost of PS 

vehicle average 

PS FIRE BUILDING RESERVE-remove 7 0 75,000 75,000 75,000 75,000

PS REPLACE 403 WASK FIRE TRUCK 500,000 *500,000 from 

PS REPLACE 407 SMOKY LAKE RESCUE TRUCK 205,000 * 205,000 from 

PS REPLACE 445 SMOKY LAKE WATER TRUCK 130,000 * 130,000 from 

PS REPLACE 222 TRUCK (ED) ‐ Traverse 8 50,000 sell for $5,000, 

PS REPLACE  221 ATV FOR   BYLAW 19,890

PS RAPID ATTACK 6X6 UNIT W TRAILER 9 38,500 from reserve

PS EQUIPMENT STORAGE SL 10 240,000 from reserve

PS EQUIPMENT STORAGE WASK 15,000

PW REPLACE TRUCK 101 1/2 ton 11 45,000 61,950 sell  truck 

PW REPLACE TRUCK 107 removed 12 0 65,000 sell current truck

PW NEW DUMP TRAILER 13 17,000 sell unit 141 

PW REPLACE 190 DUMP TRUCK SANDER/PLOW 14 355,000 sell unit for 

PW REPLACE 198 TRUCK 15 190,000 sell current truck

so so GRADER REPLACEMENT  507 (160) 16 570,000 577,320 590,000 750,000 612,000

450000 from 

MSI sale 

0 REPLACE 196 GRAVELTRAILER 17 65,000 sell current for 

PW REPLACE 633 TRACTOR 18 220,000

sell current for

$20,000/ 

PW WOBBLY PACKER 19 0 33,000 33,000 33,000

PW 2 WASH BAY OVERHEAD DOORS 20 25,000

PW REPLACE TRUCK 108 PLOW TRUCK 95,000

PW PLOW FOR 108 REPLACEMENT 12,000

PW REPLACE TRUCK 105 SKID STEER CREW TRUCK 70,000

PW REPLACE EXCAVATOR 627 500,000

PW REPLACE 180 TRUCK 220,000

PW REPLACE TRUCK 104 60,112

PW REPLACE TRUCK 110 MECHANIC SERVICE TRUCK 61,285

PW REPLACE 114 STREET SWEEPER (JOINT) 124,800 currently 

PW REPLACE 109 CREW TRUCK 62,000

PW REPLACE TRUCK 119 62,000

PW REPLACE TRUCK 122 CREW TRUCK 62,000

PW REPLACE 155 OIL TRUCK 169,950

PW REPLACE 111 BELLY DUMP 63,000

PW REPLACE 197 TRUCK 195,840

PW REPLACE 623 FORKLIFT 10,302

PW REPLACE 608 ROCK TRUCK 510,880

PW  46,800

PW REPLACE 638 CAT COMPACTOR 187,200

PW REPLACE 164 PRESSURE WASHER 15,600

PW REPLACE 136 TRAILER 36,400

PW REPLACE 195 DUMP TRUCK SANDER/PLOW 360,000

PW REPLACE 194 OIL TRUCK 170,000

PW REPLACE TRUCK 115CREW TRUCK 61,000

PW REPLACE 170 TRUCK 175,000

PW REPLACE 188 FIFTH WHEEL TRUCK 199,680

PW REPLACE 603 CAT RECLAIMER 520,000 *154,000 from 

PW REPLACE 602 BACKHOE LOADER 131,250

PW REPLACE 609 ROCK TRUCK 511,000

PW REPLACE 102 PICKUP TRUCK 60,000

PW REPLACE TRUCK 116 CREW TRUCK 61,285

PW REPLACE CREW TRUCK 117 61,880

PW RR130 WIDENING ANALYSIS 29 57,000

W REPLACE TRUCK 226 21 45,000 * sale 1,500/MSI

W REPLACE TRUCK 239 50,490

W REPLACE TRUCK 227 50,985

WASTEREPLACE TRUCK 112 GARBAGE - lease for 12 month 22 0

WASTEGARBAGE TRUCK RESERVE TRANSFER 45,000 45,000 45,000 45,000

WASTEFENCE SPEDDEN TRANSFER SITE 23 4,200 * reserve

WASTETAKE IT OR LEAVE IT SHACK W OIL CONTAIN - VILN 24 3,600 *reserve 1800 

WASTETAKE IT OR LEAVE IT SHACK W OIL CONTAIN - BEL 25 3,600 * reserve

WASTETAKE IT OR LEAVE IT SHACK SPEDDEN 26 4,600 * reserve

Smoky Lake County
2021 Capital Budget



Dept

Ite

m #

Budget 

2021 Budget 2022 Budget 2023 Budget 2024

Budget 

2025

Smoky Lake County
2021 Capital Budget

WASTEWASTE BIN 5,000 5,000 5,000

AG SELL SPRAY TRUCK - keep for 2021 27

AG REPLACE 455 JOHN DEER TRACTOR 28 150,000

AG REPLACE 454 TRAILER 12,137

P&R REPLACE 726 57,750

P&R SHOWER HOUSE 300,000 ** try to get 50%

P&R PIER 12,000

P&R TRAILER 11,000

P&R PLAYGROUND HANMORE WEST 25,000 *Grant $25,000

P&R BEAR PROOF GARBAGE BINS 2x PER YEAR 2,500 2,500 2,500

P&R MONS LAKE RETAINING WALL/BEACH CARRYOVER 20,000 *20,000 from 

P&R REPLACE MOWER 17,340 17,510

P&R WARSPITE EMERGENCY BOAT LAUNCH(carry over )

P&R PAKAN EMERGENCY BOAT LAUNCH CONCRETE (carry over)

MUNICIPAL CAPITAL 3,255,500 3,585,540 3,866,251 3,143,060 1,438,285

GAS INFRASTUCTURE LINE REPLACEMENT 50,000 50,000 50,000 50,000 50,000

GAS RMO STATION REPLACEMENT PLAN RESERVE 30 70,000 70,000 70,000

GAS RMO STATION REPLACEMENT PLAN 140,000 140,000 * 70,000 from 

GAS MODEMS FOR RMO 31 22,000 22,000 22,000 * from reserve

GAS POLESHED FOR PIPE 32 45,000 * from reserve

GAS REPLACE TRUCK 33 65,000 66,000 67,000 68,000 * from reserve

GAS REPLACE 233 TRAILER 16,619

GAS NEW TRUCK BOX 34 13,000 8,500 8,500 8,500 * from reserve

GAS REPLACE AMR READING EQUIPM 35 5,000

GAS CARRY OVER RMO STATION PROJECT

GAS CAPITAL 270,000 212,000 216,500 282,119 196,500

TOTAL CAPITAL (2019 = $2,834,172) 3,525,500 3,797,540 4,082,751 3,425,179 1,634,785
 

BRIDGE PROJECTS 602,000 3,082,434 508,000 38,000 1,400,000

ROAD 1,893,000 2,040,758 2,122,212 2,164,656 2,207,949

6,020,500 8,920,732 6,712,963 5,627,835 5,242,734

CAPITAL SUMMARY

VEHICLES 408,000 405,490 1,628,622 930,810 197,785

EQUIPMENT REPLACEMENT 1,442,500 1,276,550 1,966,629 2,091,869 612,000

EQUIPMENT NEW

BRIDGE 602,000 3,082,434 508,000 38,000 1,400,000

LAND IMPROVEMENTS 20,000 23,000 25,000 0 0

ENGINEERING STRUCTURES 1,950,000 2,040,758 2,122,212 2,164,656 2,207,949

BUILDINGS 1,183,000 1,755,000 0 140,000 300,000

TRANSFER TO RESERVES 120,000 320,000 440,000 370,000 425,000

OTHER 295,000 17,500 22,500 22,500 100,000

TOTAL CAPITAL PURCHASES 6,020,500 8,920,732 6,712,963 5,757,835 5,242,734

SOURCES OF FUNDING
TOTAL FROM RESERVES 1,286,500 934,077 714,500 598,500 410,000

TOTAL FROM GRANTS 3,068,250 2,818,357 523,500 28,500 1,200,000

TOTAL FROM SALE OF ASSETS 205,000 126,000 150,000 150,000 150,000

TOTAL FROM OPERATIONS 1,460,750 5,042,298 5,324,963 4,850,835 3,482,734

2019 $1,512,658 0 0 0 0 0
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REQUEST FOR DECISION 

 

 
DATE 

 
January 12, 2020  

4.2  
 
TOPIC 

 
2021 – Total Function Budget 
 

PROPOSAL During the budget meeting in December, Council and Administration reviewed and 
discussed potential changes.  To arrive at a balanced budget, the following changes have 
been made (details regarding the capital budget changes were discussed in 4.1): 

 Removed bridge projects that have not received STIP grant approval yet and 
reallocate FGT grant funds to other projects 

 Increase total tax revenue by CPI  of 1.5%  
 North Saskatchewan historical designation process increase Planning Grant 

revenue by $5,000 and increase costs by $1,000 
 Rent a garbage truck for up to 12 months and fund through Landfill reserve 
 Decrease Council travel expenses by 25% 
 

   Operations  Road  Bridge  Capital 

2021 
PROPOSED 
BUDGET 

NET Cash Deficit Presented 
December  1,316,847  ‐684,750  ‐200,000  ‐1,339,500  ‐907,403 

Increase Total Property Tax 
Revenue  183,768           183,768 

Planning grant for NS river 
designation  5,000           5,000 

Increased Planning cost for NS 
river designation  ‐1,000           ‐1,000 

Transfer to operating reserve 
for garbage truck rental  114,000           114,000 

Increase Waste expense for 
garbage truck rental  ‐114,000           ‐114,000 

Decrease Council Travel Costs  31,135           31,135 

Decrease STIP revenue for 
bridge        ‐2,255,684     ‐2,255,684 

Decrease STIP Grant for bridge        2,578,684     2,578,684 

Reallocate MSI and FTG grant     123,000  ‐323,000  200,000  0 

Net Reduction in Capital 
budget costs           365,500  365,500 

                 

NET   1,535,750  ‐561,750  ‐200,000  ‐774,000  0 

 
The budget is provided in two formats.  The budget presentation is an organizational 
summary©4.2a.  It summarizes the major and minor cost categories across the 
organization, compares the 2020 budget to the proposed 2021 budget, and provides 
explanations to the changes proposed.  
 
 
 
 



This year the total budget is divided into 5 columns: 
 Operations 
 Road program  
 Bridge program  
 Capital program  
 Total of all programs 

 
©4.2b provides a summary by department.   

CORRELATION TO BUSINESS (STRATEGIC) PLAN

n/a 
 
LEGISLATIVE, BYLAW and/or 
POLICY IMPLICATIONS 

 

BENEFITS  Management and staff will be able to proceed with services 
 The budget reflects the same level of services offered in 2020  
 It maximizes the use of grant revenues and the projected 2020 surplus 
 Expenses have been reviewed by line item and where possible, savings and 

cuts in spending were identified. 
 

DISADVANTAGES  An overall increase in tax revenues is needed to balance. 
 Using reserves and not replenishing them is not sustainable in the long 

term.  It this solution is used regularly no savings (reserves) will be left . 
 Budget numbers are estimates only   

ALTERNATIVES  Cut services 
 Reduce the Road Plan further 
 Reduce Capital further 
 Reduce transfers to Reserves 
 Increase transfers from Reserves 
 Increase user fees  
 Increase taxes  
 Reconsider priorities

FINANCE/BUDGET IMPLICATIONS 

 Operating Costs:  
 Capital/Road/Bridge  Project Costs:      
Source of Funds:       
INTERGOVERNMENTAL 
INVOLVEMENT/IMPLICATIONS 

N/A 

COMMUNICATION STRATEGY Amendments discussed will be incorporated into an updated 
budget for council approval.

RECOMMENDATION 

That Smoky Lake County Council approve the Year-2021 Interim Total Function Budget, with Revenue in the amount of 
$20,639,590 and total Expenditures in the amount of $20,639,590 not including amortization in the amount of 
$2,059,800. 
 
CHIEF ADMINISTRATIVE OFFICER       
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