December 14, 2021
Agenda

SMOKY LAKE COUNTY

AGENDA: County Council Meeting for the purpose of a
Utilities Meeting: Environment and Parks
to be held on
Tuesday, December 14, 2021 at 9:00 o'clock A.M.
Virtual through Zoom Platform
Meeting ID: 837 3518 5530 Passcode: 907820
D | p vsxczds ey
And with Council physically present in the County Council Chambers, Smoky Lake.
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1. Meeting:
1.1 Call to Order.

1.2 Election of Environments and Parks Chairperson.
1.3 Election of Environment and Parks Vice Chairperson.

2. Agenda:

Acceptance of Agenda:

as presented or

subject to additions or deletions
3. Minutes:

3.1.  Adopt minutes of October 12, 2021 Utilities Meeting: Environmental
Operations Meeting. ©

Recommendation: Motion to Adopt.

3.2 Utilities Meeting: October 12, 2021 Environmental Operations:
Action List. ©

Recommendation:  File for Information.

4, Request for Decision:

No Request for Decision.

5. Issues for Information:

51 Managers’ Report. ©

5.2  Evergreen Regional Waste Management Services Commission Meeting
October 13, 2021. ©

53 Waste Transfer Station Holiday Hours. December 2021-January 2022. ©

Recommendation:  File for information.

6. Correspondence:
6.1 New Post on Agricultural Service Boards. ©
6.2 Campground online reservation proposal. ©

Recommendation: For Discussion.



December 14, 2021

Agenda
7.
8.

Delegation(s)

Executive Session:

Date and time of Next Meeting(s):
Adjournment



Environmental Operations Meeting

October 12, 2021

1282-21: Orichowski

1283-21: Gawalko

1284-21: Lukinuk

14840

SMOKY LAKE COUNTY

Minutes of the County Council Environmental Operations Meeting
(Water, Wastewater and Waste Management) held on Tuesday,
October 12, 2021, at 11:40 A.M. held virtually online through
Electronic Communication Technology: Zoom Meeting and in
Council Chambers.

The meeting was called to Order by the Chairperson, Councillor

Lorne Halisky in the presence of the following persons:
ATTENDANCE

Div. No. Councillor(s) Tuesday. Oct. 12, 2021

1 Dan Gawalko Present in Chambers

2 Johnny Chemiwchan Present in Chambers

3 Craig Lukinuk Present in Chambers

4 Lorne Halisky Present in Chambers

5 Randy Orichowski Present in Chambers

CAO Gene Sobolewski Present in Chambers
Assistant CAO  Lydia Cielin Virtually Present
Finance Manager Brenda Adamson Virtually Present

Env. Oper, Manager ~ Dave Franchuk Present in Chambers
Natural Gas Manager Daniel Moric Virtually Present
Legislative Sves/R.S.  Patti Priest Virtually Present
Planning & Dev. Assist. Kyle Schole Virtually Present
GIS Officer Carole Dowhaniuk Virtually Present
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No Members of the Media were present.
One Member of the Public was virtually present.

2. Agenda:

That the Smoky Lake County Council Environmental Operations
Meeting Agenda for Tuesday, October 12, 2021, be adopted, as
presented.

Carried Unanimously.
3. Minutes:

That the Minutes of the Smoky Lake County Council Environmental
Operations Meeting held on Tuesday, August 10, 2021, be adopted as

presented.
Carried.

That the Action List from the Smoky Lake County Council
Environmental Operations Meeting held on Tuesday, August 10, 2021,

2021, be filed for information.
Carried.

4. Request for Decision:

Policy Statement No. 04- 10-03: Waste Bin Rental Agreement

1285-21: Lukinuk

Smoky Lake County Policy Statement No. 04-10-03: Waste Bin Rental
Agreement, be amended as follows:

Tile: Waste Bin Rental Agr Policy No.:  10-03
Section: 04 Code: P-R PageNo.: 1 of 4
E
I Legislation Reference: | Alberta Provincial Starutes |
Purpose: 1. To provide garbage coliection service.
2. To ish g written ag the Applicant and Smohy Lake County
for tha rental of waste bin(s).
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October 12,2021
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Policy Stat

and Guideli

11

12

21

22
23

i STATEMENT:

Smoky Lake County recognizes that specific residential and
require garbage coliection services that cannot be adequately served by 1fhe pnva’te
sector.

All other requests received from organizations and non-profit groups shall be made in
witing for approval by County Council.

2, OBJECTIVE(S):
To assist residents or businesses with the oppostunity to dispose of excess garbage:

The County will provide a 6-yard front load bin and take away the waste.
The bin primarily use will be only for household wasts.

The bin shall be placed on the private property and the renter will be responsible for the
provision of free and suitable access to and from the delivery site and for ensuring suilable
ground conditions for the delivery, placement, and removal of the bin.

3. GUIDELINES:

31 Applicants must be a County resident or business at a location in Smoky Lake Counfy to
utilizing a rental bin.
32 A shalt complete Bchaduie “A%: Waste Bin Rents! Agreement and be signed
by the registered landowner.
33  The County will collect a fee for the delivery, rentat of the Waste bin and the collection of
garbage removal as indicated in the terms and provisions of the agreement.
34  Those premises for which, in the d ination of the Envi tal Operations M
for the garbage collection services cannot be provided due to safety or bglst:cal eonoems
3.5 Al spplications under this Pokcy shall be decided upon by County Council and approved
by a resolution of County Council, prior to the rental of Waste bin(s).
Title. Waste Bin Rental Agreement Policy No..  10-03
Section: 4 Code: P-R PageNo.: 2 of 4
£

36

37

Policy Statement and Guidelines:

Some exceptions shall be made for apscial events or organizations that are affiiated with
Smoky Lake County.

By signature at the end of the Waste Bin Rental Agreement, the applicant, as the renter
acknowledgss and abides 1o the term and provisions as described within the Rental
Agreement and agrees to not hold Smoky Lake County liable for any damagss caused by
the bin or any vehicle placing, emptying or servicing the bim.
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Seption 84 Peliey- 16-83

&9“ Waste Bin Rental Agreoment

MEMORANDUM OF AGREEMENT made in duplicato thia ___ day of 20
BETWEEN:

SMOKY LAKE COUNTY
& Municipal Carporation in the Province of Alberta
{eretnater refemac 10 24 the "Covaty’)
OF THE FIRST PART

_AND-
Regislered Landowner

Bz Town Provice Fostal Code

Phone: (7RO} ____________ o
narorater remsd D 25 tha Renter”

OF THE SECOND PART
WHEREAS the Landowner is the owner of the perce! lagally deacribed a5:

QIRASD  SECTION TOWNSHP RANGE MWERIDIN

WHEREAS the Landownes, as the renter acknowledies and agrees i enter into an agreement with Courly
to tent 3 8-yard froat load bin for the purpess of collecting parbage. | request that the County coflect thie

gabageana o basis.
(Weaidy, Si-Weakdy, Worthly)

NOW THEREFORE THIS AGREEMENT WITNESBES that in congideration of the mutual terms, covenarts,
and conditions herein, the parties hereto egroe as foflows.
1 TESHOF THi8 AQREEMENT

Tha term of this shall bs from. 2%__ 20, utd
terminated by sither perty by the trms of this agreament.

2 METHOD OF PAYMENT

21 Payment ghall be $50.00 bin deiivery fee with 8 fn for the rentad of the bin
and a 150,00 Fer for & & The Rentar agrees o pay i
reniat hees on 8 monthly basis 96 specified dusing the rental .

22 Al gverdue accounts of 30 daya will be subject to penalty foea

23 The renter will pay for the repair of any damags, beyond norma! weer and tew, any persons
other than County employaes incur to this bins) whita it is located on the Renter's pmperty.

24 Tha Renter will be piven 30 days’ nofice of any rates changes Jor the Bin(s) rental and
collection aervicos.

Wieata Min Rental Agreament - Sokadals “A™ Tage 3ot

3 GENERAL
kR This Agresment is non-transferrable.

32 The Waste Bin will ba for the purpases of collecting ONLY BAGGEDR HOUSEHOLD
WASTE. The Waste Bin will NOT be used for.

3.24  Collection of meks!, appliances, large volumes of wood/wood by-products,
fumiture, batiaries, shingles, concreds.

222 Al hazardous materials (quid or solid) are strictly prohibitsd from the bin(a).
33 The Renter will be respansibie for the provision of free and suitable acress to and

from the delivery site and for ensuring sulable ground conditions for the delivery,
placement and removal of the bin,

34  The Renler ehall indemnify and save harmioss the Counly from any and al losses,

costs, damages, actions, causes of actics, suils, cleime and demands resulting from
the Renters faiure to comply with the terms of this

4. TERMINATION
This Agreement shall come to an end:
41 Faiure to comply with the teems of this agreement.

42  Faiwe fo pay sccount within S0 days wil msuf in tenminglion of agresment,
termination of service, and removal of the Bin{s).
43  Tha County may terminate this sgreement af any time without nofice and tor any  reasana.

5. REPRESENTATIVES

For the pumese of this Agreement, the folowing named individual is the reesentaiives of
the parties fo this Agresment and are hereby ensbled & parform ell cbiigations of the parties to
this Agreement a8 contained within this Agresmand:

THE RENTER: SMOKY LAKE COUNTY
signatuse: Bignatva;  County Repracantative
Waste B Reato} Agrocmant — Schadule 24° Papedeli

Carried.
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5. Issues for Information:

Environmental Operations: Manager’s Report
1286-21: Lukinuk That Smoky Lake County’s Environmental Operations Manager’s
report for the period of August 6, 2021 to October 4, 2021, be accepted

and filed for information.
Carried.

Evergreen Regional Waste Management Services Commission — Minutes
1287-21: Orichowski ~ That the agenda package received by Smoky Lake County from
Evergreen Regional Waste Management Services Commission’s
Regular Meeting held on August 25, 2021, at the County of St. Paul
No. 19’s office, be filed for information.
Carried.

Evergreen Regional Waste Management Services Commission — Minutes
1288-21: Gawalko That the agenda package received by Smoky Lake County from
Evergreen Regional Waste Management Services Commission’s
Regular Meeting held on September 22, 2021, at the County of St. Paul
No. 19’s office, be filed for information.
Carried.

6. Correspondence:

No Correspondence.

7. Delegation:

No Delegation.

8. Executive Session:
No Executive Session.

Next Meeting

1289-21: Gawalko That the next Smoky Lake County Council Environmental
Operations Meeting be scheduled for Tuesday, December 14, 2021,
at 9:00 a.m. to be held virtually, through Electronic Communication
Technology as per Bylaw 1376-20 and/or physically in County
Council Chambers.

Carried.
ADJOURNMENT:
1290-21: Halisky That the Smoky Lake County Council Environmental Operations
Meeting of October 12, 2021, be adjourned, time 12:19 p.m..
Carried.

CHAIRPERSON
SEAL

CHIEF ADMINISTRATIVE OFFICER
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EVERGREEN REGIONAL WASTE

MANAGEMENT SERVICES COMMISSION MEETING

Wednesday, October 13, 2021
County of St. Paul Office
10:00 a.m.

AGENDA

Call to Order
a. Additions to the Agenda

Minutes of September 22, 2021 Regular Meeting

Business Arising from Minutes

Business Plan

Summation Statement for Incoming Governance
Banner Environmental Engineering Consultants

oo o

Closed Meeting Session

Financials

a. Treasurer’s Report

b.

New Business

a. Regional Site Report

b Schedule F- Board Remuneration & Expense Reimbursement
C.

d

e

Other Business/Correspondence
a.

b.
C.

Next Meeting

Adjournment

5.3



EVERGREEN REGIONAL WASTE
MANAGEMENT SERVICES COMMISSION

Minutes of Regular Meeting

County of St. Paul Office
Wednesday, September 22, 2021
10:00 a.m.

Members Present.

Steve Upham- Chairman
Nathan Taylor

Debra McQuinn- Virtually
Dan Kotylak- Virtually
Dan Gawalko- Virtually
Leo Chapdelaine- Virtually
Richard Warren- Virtually

Members Absent:
Randy Orichowski

Alternates Present:

Maxine Fodness

Ron Boisvert- Virtually

Terri Hampson- Virtually
Hank Holowaychuk- Virtually

Paul Poulin- Manager Evergreen Landfill
Ashley Cozzens- Recording Secretary

Dave Franchuk- Smoky Lake County- Virtually
Sheila Kitz- County of St. Paul

Tim Mahdiuk- County of St. Paul - Virtually

CALL TO ORDER

Steve Upham called the meeting to order at 10:05 a.m.
a. Additions to Agenda
Add 7.a. Email from Associated Environmental

Leo Chapdelaine made a motion to accept the agenda with the addition.

CARRIED



Evergreen Regional Waste Management Services Commission
Regular Meeting Minutes- September 22, 2021

a.

MINUTES OF AUGUST 25, 2021 REGULAR MEETING

Nathan Taylor made a motion to adopt the minutes of the August 25, 2021
Regular Meeting with the one change.

CARRIED

BUSINESS ARISING FROM MINUTES

Policies/ Schedules

The Policies and Schedules that were reviewed at the August 4, 2021 Special
Meeting were presented.

Video Surveillance Policy:

Leo Chapdelaine made a motion to approve the Video Surveillance Policy as presented.

CARRIED

Human Resources and Safety Policy:
Add that the ERWMSC will enter into an agreement with the Regional OHS officer.
Services from the Regional OHS office will be charged at an hourly rate

Dan Kotylak made a motion to accept the Human Resources and Safety Policy as
amended.

CARRIED
Operation and Maintenance of Transfer Station Sites and Regional Site:

Dan Gawalko made a motion to accept the Operation and Maintenance of Transfer
Station Sites and Regional Site Policy as presented.

CARRIED

Access Policy:

Debra McQuinn made a motion to accept the Access Policy as presented.

CARRIED
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Evergreen Regional Waste Management Services Commission
Regular Meeting Minutes- September 22, 2021

Harassment, Bullying, Violence and Discrimination in the Workplace Policy:

Leo Chapdelaine made a motion to accept the Harassment, Bullying, Violence and
Discrimination in the Workplace Policy as presented; and to rescind the Harassment
Policy as it is being replaced by this policy.

CARRIED
Procurement Policy:

Richard Warren made a motion to accept the Procurement Policy as presented; and to
rescind The Acceptance of Tenders as it is being replace b this policy.

CARRIED

Schedules A to E:

Dan Gawalko made a motion to accept Schedule “A”-1 Evergreen Regional Landfill
Tippage Fee Schedule as amended.

CARRIED

Nathan Taylor made a motion to accept Schedule “A”-2 Commercial Material Fees
Schedule as presented.

CARRIED
Nathan Taylor made a motion to accept Schedule B Mixed Load Rate as presented.

CARRIED
Debra McQuinn made a motion te accept Schedule C- Asbestos as presented.

CARRIED

Dan Kotylak made a motion accept Schedule D-Minimum Charge Weigh Scale Weight
as presented.

CARRIED

Nathan Taylor made a motion to accept Schedule E- Specially Handled Waste as
presented.

CARRIED
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Evergreen Regional Waste Management Services Commission
Regular Meeting Minutes- September 22, 2021

5. TREASURERS REPORT
Ashley Cozzens presented the Treasurer’s Report to August 31, 2021.
Richard Warren made a motion to accept the treasurer’s report as presented.

CARRIED

6. NEW BUSINESS

a. Regional Site Report

Paul presented the site report for the Evergreen Landfill September 2021:
e Omni McCann did the airspace survey, results to come
o Staff hauling clay on cells in preparation for winter

Debra McQuinn made a motion to accept the Regional Site Report as information.

CARRIED

b. Metal Servicing
Metal servicing was awarded to Vinette Salvage from Vilna.
Pricing for this year will be $160/MT
It will three to four weeks before they can start at any sites; they can either crush at
the site or haul the loose loads away.

Dan Gawalko made a motion to accept the metal servicing discussion as information.

CARRIED

¢. CIELO Site Visit

The site visit from CIELO, that was to happen during the AB Care Conference, was
cancelled due to Covid restrictions.

Nathan Taylor made a motion to accept the CIELO site visit discussion as information
and to reconnect with CIELO in the spring of 2022.

CARRIED
d. Summation Statement for Incoming Governance

Business Plan to be finished for next meeting.
Try to get the video that Dennis Bergheim made that has the history of the landfill.
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Evergreen Regional Waste Management Services Commission
Regular Meeting Minutes- September 22, 2021

Nathan Taylor made a motion to file the summation statement for incoming governance
discussion as information.

CARRIED

e. Staff Member Leaving

We received a resignation letter from Mario Plamondon stating that he will be
resigning from his position as Landfill Operator.

Debra McQuinn made a motion to file the letter from Mario as information.

CARRIED

e OTHER BUSINESS/CORRESPONDENCE

a. Email from Associated Environmental
We received an email from Associated Environmental Consultants stating that they
have been awarded the work for the Frog Lake First Nation Landfill waste removal.

Work should begin early October and they are in the process of setting up the project
and contracts.

Approx. 1,500 tonnes should be coming to the Evergreen Regional Landfill.

Richard Warren made a motion to file the email from Associated Environmental as
information.

CARRIED

8. NEXT MEETING

Next meeting is to be scheduled for Wednesday, October 13, 2021 at 10:00 a.m. County
of St. Paul Office.

4. CLOSED MEETING SESSION

Dan Kotylak made a motion to go into closed session for personnel at 11:09 a.m.

CARRIED

Leo Chapdelaine made a motion to return to the regular meeting at 11:51 a.m.

CARRIED
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Evergreen Regional Waste Management Services Commission
Regular Meeting Minutes- September 22, 2021

Debra McQuinn made a motion to have a letter signed by the Chair on the discussion in

closed session.

CARRIED

9. ADJOURNMENT

Steve Upham adjourned the meeting at 11:55 a.m.

Date Commission Chairman
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Smoky Lake County Waste Transfer Stations

HOLIDAY HOURS

BELLI FER STA

December 25 CLOSED

December 29 10:00AM to 4:00 PM

January 1, 2022 10:00 AM to 4:00 PM

January 5, 2022 10:00 AM to 4:00 PM
M KE D

December 25 CLOSED

December 28 10:00 AM to 4:00 PM

January 1, 2022 10:00 AM to 4.00 PM

January 4, 2022 10:00 AM to 4:00 PM
PEDD T ATI

December 26 10:00 AM to 4:00 PM

December 29 10:00 AM to 4:00 PM

January 2, 2022 10:00 AM to 4:00 PM

January 5, 2022 10:00 AM to 4:00 PM

VILNA TRANSFER STATION

December 25 CLOSED

December 28 9:00 AM to 5:00 PM

January 1, 2022 CLOSED

January 4, 2022 9:00 AM to 5:00 PM

WASKATENAU TRANSFER STATION

December 25 CLOSED

December 30 9:00 AM to 5:00 PM

January 1, 2022 CLOSED




Dave Franchuk

From: Lorne Halisky

Sent: November 30, 2021 3:04 PM

To: council; Gene Sobolewski; Lydia Cielin; Dave Franchuk

Subject: Fwd: [New post] ASB Participation in Agriculture Plastics Recycling

Hi all, fyi... Just in case you never received this info.

Regards
Lorne

Get Qutlook for Android

From: Agricultural Service Boards <donotreply@wordpress.com>

Sent: Tuesday, November 30, 2021 2:41:16 PM

To: Ihalisky@smokylakecounty.ab.ca <lhalisky@smokylakecounty.ab.ca>
Subject: [New post] ASB Participation in Agriculture Plastics Recycling

asbexecassistant posted: " The ASBs have been active advocators for a permanent agriculture plastics recycling program.
and have passed many provincial resolutions on this topic. Recently the government of Alberta announced their plans to
build a circular economy for single us"

New post on Agricultural Service -
Boards

b ! ! ASB Participation in Agriculture Plastics Recycling

by asbexecassistant

The ASBs have been active advocators for a permanent agriculture plastics recycling program and have

passed many provincial resolutions on this topic.

Recently the government of Alberta announced their plans to build a circular economy for single use
plastics and paper by introducing legislation that opens the door for what is called an Extended Producer
Responsibility (EPR) framework. Details about the province's announcements and engagement on the
EPR can be found in the previous blog post "Alberta Announces Extended Producer Responsibility

Framework Impacting Plastics Recycling”

Many provinces have been moving ahead with creating permanent recycling programs for agriculture
plastics. Manitoba's EPR framework requires manufacturers to collect and recycle gain bags, baler twine
and pesticide and fertilizer containers. Saskatchewan was the first province to establish an EPR for grain



bags and in 2020 was able to recycle over 2500 tonnes of grain bags. The October 2021 edition of the Ag
Forward newsletter published by CleanFarms who is the operator of Alberta's Agriculture Plastics Recycle
pilot, contains an excellent article about EPRs and how they can benefit a permanent recycle program.

Discussions with the ASBPC and the Deputy Minister of Agriculture indicated that there is a reluctance to
include agriculture plastics in the announced EPR without hearing directly from farmers. The ministry of
Agriculture, Forestry and Rural Economic Development staff are reaching out to Alberta Environment and
Parks to see what kind engagement they require so we expect to hear more in the coming months.

In the mean time the Agriculture Plastics Recycling Group will be meeting with newly appointed Minister of
Agriculture, Forestry and Rural Economic Development Nate Horner this week to discuss the issue and
clarify steps forward. The Agriculture Plastics Recycling Group pilot project wraps up this spring.

Further Information:

o Between October 2018 and September 2021, the Agriculture Plastics Recycling Pilot
collected 1,530,316 kg of grain bags and twine at 32 collection sites throughout the province.

» There are now two ag plastics recycling facilities in Alberta. PolyAg Recycling Ltd. in
Bashaw, and Merlin Plastics near Hussar, making Alberta home to two of the three North
American facilitates that recycle grain bags.

» Manitoba and Saskatchewan already have a permanent programs for recycling grain bags.

Past ASBPC resolutions related to plastic recycling:

e 2002 Agriculture Products Recycling Program
¢ 2006 Recycling of Agriculture Plastics

e Resolution 7-11: Disposal of Agriculture Plastics

e Resolution 5-12: Recycle Program For Agriculture Plastics

« Resolution 12-15: Agriculture Plastics Recycling

e Resolution 3-16: Agriculture Plastics Recycling

asbexecassistant | November 30, 2021 at 2:41 pm | Tags: Ag Plastics, Ag Plastics Recycle, EPR, Extended Producer

Responsibility, Resolution 12-15, Resolution 3-16, Resolution 5-12, Resolution 7-11 | Categories: Resolutions | URL:

https://wp.me/p9HDIA-HS

Unsubscribe to no longer receive posts from Agricultural Service Boards.

Change your email settings at Manaae Subscriptions.







Executive Summary

www.campreservations.ca | info@campreservations.ca

Camp Reservations Canada wants to connect your campgrounds to the nearly 70 miflion
Canadians that enfoy camping. These campers are researching on the web to find
campgrounds and we want them to be able to reserve at your campground online.

Online booking is popular with travelers today, and
over 70% of campers use the internet to plan their
camping trip. We at Camp Reservations Canada want
to offer your campground a comprehensive service that
will allow you to start taking reservations online.

CR.CA provides a value-added service to campgrounds
and our mission is to provide a free, easy to use
portal that allows managers to better manage their
campgrounds.

As avid campers ourselves, we understand the issues
campgrounds are experiencing today and have
developed a completely secure online product
customized specifically to campground management
and addresses current campground booking issues.
Our goal is to automate your campground reservation
process and provide you full control over your booking
process.

Our system does not require you to download any
software and we don’t charge any setup or recurring
fees. We only charge the campers $5 for their
reservations. You simply create a campground profile
on campreservations.ca where you can customize
information such as rates, features, and length of stay.

i Issues we will address
Efficient online reservations for Municipal facilities
(eg. Campgrounds and Day Use areas)

Protection of customer information and secure
transactions for online bookings

Customized campground profile page and reports for
Municipal facilities

Enabling online bookings simple by adding one link to
your existing webpage. Campers will have to agree to
your listed terms and conditions before they can
complete reservations and our reservation system
appeals to both Millennials and Baby Boomers!

Your digital reservation book is accessible wherever
you have basic internet access and gives you the ability
to create and take manual bookings. All payments and
camper information are stored on our secure server
that meets all of today’s latest security requirements
so you don‘t have to worry about upgrading your
system and compatibility issues with your current
software.

Receiving your campground payments is easy and we
automatically send reservation payments to an
account of your choosing. We also send daily reports
that overviews your campground along with an arrivals
list, bookings by camper and site, and contact
information of everyone who's booked at your
campground.

Getting started is simple. One of our integration
specialists will spend a half a day to train your
managers and getting your profile complete only takes
8 hours. Once we have confirmed that your profile is
complete you can start taking online reservations!

Key Milestones
Week 1: Information spreadsheet complete
Week 2: Training
Week 3: Website Integration and Testing

Week 4 & 5: Start Taking Reservations!

Camp Reservations Canada| Proposal
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www.campreservations.ca | info@campreservations.ca

Corporate Profile

Camp Reservations Canada started after the founders realized how difficult it was to get information on
campgrounds and reserve a campsite online. In 2016 we developed our web application which includes our
free campground management system. Our core business is to connect campers to campgrounds through
an online portal that provides detailed information on campgrounds and their availabilities.

We've interviewed and collected input from campgrounds in Canada to understand how they manage their
campgrounds and developed a product that will meet their needs.

We are committed to campgrounds and our clients!
»  Reservation system successfully launched in 2016
» 50 municipalities are ready to get their online reservation system live for the 2020 camping season

Marketing Opportunities

In 2020, Camp Reservations Canada attracted over 100,000 campers to our website. Our advertising meant
tens of thousands of new campers became customers at Camp Reservations campgrounds because of our
efforts. Next year, we're projected to reach even more campers, and with access to such a massive number
of customers, we want to help campgrounds around Canada get in front of them.

We are providing free advertising opportunities to campgrounds that sign up with Camp Reservations
Canada that will ensure campsites are being booked.

1) We are actively advertising campgrounds that have signed up on Camp Reservations through our
social media accounts. Through Facebook, instagram, and other medias, we reach 10 of thousands of
campers per month and can let them know about your campground.

2) Our homepage features all the campgrounds that have signed up for Camp Reservations on a digital
map. This map connects campers’ campgrounds in their area and plan out trips easily. Having your
campground listed puts you on the map (literally) for tens of thousands of online campers per month.

3) We provide campgrounds that have signed up with Camp Reservations Canada with top listings in
multiple campground directories. We actively promote our city and provincial campground directories to
campers, and provide campgrounds that have signed up with Camp Reservations with priority listings, so
they get top billing when campers are looking to book.

2 Camp Reservations Canada|Proposal



www.campreservations.ca | info@campreservations.ca

References

The Village of Carbon’s two campgrounds contribute $68,000 to the Village's economy but
the Council’s budget is cost sensitive and they were not wanting to spend money on an

online system.

The Village of Carbon’s CAO had a 30-minute demo of
our system during the fall of 2017 and was set to head
to council to propose using our system. Council quickly
approved implementing our system for their two
campgrounds:

Carbon Main - 22 campsites
Carbon East - 23 campsites.

Both campgrounds started taking reservations
February 1, 2018 and made 730 bookings online. In
2020, they are on track for over 1,110 hookings online!

The Village of Carbon is extremely happy with the
results and our service! We have provided them:

Initial consultation for setup and training
Customized webpage and reports
Weekly payments for online reservations

Reference Contact Information

Dennel Barnes - Village of Carbon Administrative Lead
admin@villageofcarbon.com

403.572.3244

Camp Reservations Canada|Proposal
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Our Services

We want you to feel informed about our online booking platform and below we have
outlined in detarl how we can customize it to fit your needs.

Project Understanding

You operate camping facilities and currently takes phone in reservations but can benefit by transitioning to an online
reservation system. Our platform will give you a customized online campground management system which includes
the ability to provide individual campsite details, set customized rates and length of stays, provide information security
to meet customers standards.

Approach and Methodology

To help provide a better understanding of our product, Camp Reservations Canada will provide a demo to campground
staff. If selected as the online campground reservation service provider for your Campground, Camp Reservations
Canada will meet with campground managers to provide a demonstration of the following existing features of our web

application:

*  Creating Campground Manager Profile

*  Adding Campgrounds and Day Use visitation areds

«  Adding Campground and Campsite Photos

«  Adding detailed listings for campsites, group camping areas, and cabins
*  Creating customized rates based on stay duration

«  Creating Terms and Conditions

< Restricting campsite length stays for specific campsites
*  How to manually add campground reservations

«  Tracking Camper license plates

*  Manual reservations

*  Modifying Reservation length and site

*  Reservation quick view dashboard

Camp Reservations Canada services for your Campground will include:

«  Managing online reservations and cancellations

«  Managing payments through a PCI level 1 encrypted secure payment provider such as Stripe

«  Manage user account information securely through our website (2048 bit SSL security with 256 bit encryption)
and screening bookings to restrict any users that may have been banned from Campground sites

« A customized service level agreement created for your Campground, if required

*  Aroadmap on how to take reservations for Municipal facilities using our campground management system

¢ Automatic deposits of campground reservation payments

«  Customized reports such as: weekly reservation snapshot, campground arrivals list, bookings by Campers,
bookings by Site, contact list of all Travelers which includes their email, phone number and license plate

4 Camp Reservations Canada| Proposal



Our Services Continued

Weeks Week 1 Week 2
Integration
Launch

ct Schedule

Set-up

Week 1: Information Spreadsheet Complete

The more details of your campground provided to us,
the more success you will have with our management
system. We want to ensure your campground is
thoroughly set up on the backend in order to go online!

Week 2: Training

Once a contract has been signed, we will provide
training to your campground managers. This will be
facilitated online through video conferencing. Within a
few hours your managers will be able to start inputting
details for your campground and we will be available to
help answer questions and provide ongoing support.

www.compreservations.ca | info@campreservations.ca

Week 3 Week 4

Integration & Launch

Week 3: Website Integration and Testing

Once your profile on Camp Reservations Canada is
complete, your unique profile link can be integrated
onto your website. At this stage we will also do test
bookings for your facilities. We will also be working
with you to customize your reports and define the

Want processes.

Week 4: Start Taking Reservations!

Your online system is live for your chosen date to start
taking reservations. We will provide support of a
dedicated individual to help you through the process
on your opening day. Your campers will be able to find
and reserve facilities through our website.

Camp Reservations Canada|Proposal
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Pricing

We currently accept payments online using

Camp Reservations Canada is a free service for Stripe which is a secure online payment system
campgrounds! We charge the camper $5 for that comply to PCi level 1 compliance.

each reservation and below is an example of

our payment process.

» Example

Campsite charge is $40/night and a traveler books a long weekend for 3 consecutive nights for a total
of $120.00

GST is 5% for a total of $6.00

Camp Reservations charges $5 for the reservation.

Total charged to traveler’s VISA/MC is 120+6+5=$131.00

Stripe charges Camp Reservations 2.9% on this amount for o total of $3.80
Stripe also charges Camp Reservations $0.30 for the transaction

Camp Reservations deposits $121.90 intoe your hank account **,

*%$120 for the campsite

+ $6 for the GST

+ $5 for Camp Reservations Fee

- $5 for Camp Reservations Fee that we keep
- $3.80 for Stripe fee

- $0.30 for Stripe transaction fee

$ 121.90 Deposited to your Account
- $ 6.00 For the GST that you have to pay

6 Camp Reservations Canada| Proposal
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$ 115.90 Dollars of Revenue which is an average of $38.63/night

6 Camp Reservations Canada|Proposal



Join our Community of
Campgrounds!

Archie and janet Hogg Park (63)
Beaverlodge Pioneer Campground (36)
Black Nugget (78)

Camp Lake (74)

Carbon Main Campground (24)
Carbon East Campground (23)
Consort Village Campground (10)
Cotillion (15)

Crane Lake East (29)

Crane Lake West (24)

Muriel Lake MD Park (95)
Lakeview Campground and Marina (63)
Westcove Municipal Rec Area (77)
Grande Cache Municipal Campground (81)
Hilah Ayers (34)

Hythe Municipal Campground (24)
Plamondon Whitesands (187)

Penhold RV Park (67)

BC

Arrow Mountain RV Park (34)
Elevated Escapes Glamping (5)
Rainey Creek (79)

MB
Happyland (64)
Hartney (18)
Whitewater (27)

Reston Lake & Campground (22)

Minnie Lake East & West (18)
Chicken Hill MD Park (26)
Pelican Point MD Park (37)
Ethel Lake MD Park (11)
Cold Lake MD Campground (78)
Vezeau Beach MD Park (27)
Wolf Lake M.D. Park (67)
Delia Diamond Anniversary Campground (37)
Floating Stone Lake Recreation Area (71)
Lac Bellevue Municipal Rec Area (50)
Stoney Lake Municipal Rec Area (55)
Rendez-Vous RV Park (108)
Sedgewick (67)
Sexsmith Heritage Park Campground (26)
Spring Lake Campground (35)
St Paul Iron Horse Trail Campground (82)
St Paul Overnight Campground (34)

Spring Glen Park (50)

SK

Carrot River RV Park (7)
Delfrari Park (27)
Leader Lions Campground (12)
McNab Regional Park (18)
Mossbank RV Park (26)

Val Marie Campground (13)
Valley Regional Park (37)

NL
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Three Creeks Campground (180) Elephant's Head RY Park (16)

Camp Reservations Canada | Proposal
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