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SMOKY LAKE COUNTY & TOWN OF SMOKY LAKE 
JOINT COUNCIL MEETING & PUBLIC HEARING 

                          
Minutes of the Smoky Lake County and Town of Smoky Lake Joint Council 
Meeting of Thursday, November 26, 2020 at 5:15 p.m. held virtually online 
through Electronic Communication Technology: Zoom Meeting. 

 

The meeting was called to Order by the Smoky Lake County Reeve Craig Lukinuk 
in the presence of the following persons: 
 

                         ATTENDANCE 
Division             Name                                     Thursday, Nov.26, 2020 
     1              Dan Gawalko                 Virtually Present 
     2              Johnny Cherniwchan        Virtually Present 
     3           Craig Lukinuk             Virtually Present 
     4          Lorne Halisky          Virtually Present 
     5     Randy Orichowski    Virtually Present 
CAO                Gene Sobolewski         Virtually Present 

       Assistant CAO Lydia Cielin   Virtually Present 
 Finance Manager Brenda Adamson Virtually Present 
 Recording Secretary  Patti Priest Virtually Present 
 P&D Manager Jordan Ruegg Virtually Present 
 P&D Assist. Manager Kyle Schole Virtually Present 
 CEDO Michelle Wright Virtually Present 

Town of Smoky Lake   Hank Holowaychuk – Mayor  Virtually Present 
Town of Smoky Lake   Melody Morton – Councillor  Virtually Present  
 Town of Smoky Lake  Dan Kotylak – Councillor   Virtually Present 
Town of Smoky Lake   Ross Whitelaw – Deputy Mayor Virtually Present 
Town of Smoky Lake  Terry Makowichuk – Councillor Virtually Present  

Town of Smoky Lake   Adam Kozakiewicz - CAO      Virtually Present 
Town of Smoky Lake   Crystal Letwin – Assistant CAO  Absent          

 ****************************************************************************************  
One Member of the Media: Smoky Lake Signal, virtually present. 
6 Members of the Public were in virtual attendance.  
 
 

                                               2. AGENDA: 
 
J242-20: Orichowski  That the Smoky Lake County and Town of Smoky Lake Joint Council 

Meeting Agenda for Thursday, November 26, 2020 be adopted, as presented 
in the presence of 8 members of the public, time 6:43 p.m..  

 

 Addition to the Agenda: 
1. COVID-19 Pandemic – Smoky Lake Region Outbreak. 

  

 Town of Smoky Lake: motion moved by Holowaychuk. 
 

   Carried Unanimously. 
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 VIRTUAL PUBLIC HEARING: 
 

Victoria District Economic Development Strategy - Proposed Bylaws:   
Smoky Lake County Bylaw No. 1372-20 & Town of Smoky Lake Bylaw No. 006-2020  
 
1.0 Opening 
 
 
 
 
 
 
 
 
 
 
 
 

The Virtual Public Hearing was called to order at 5:25 p.m. by the Smoky Lake 
County Reeve, Craig Lukinuk in the presence of Council members, Chief 
Administrative Officer, Assistant Chief Administrative Officer, 
GIS/Communication Director, Planning and Development Manager, Recording 
Secretary and 28 members of the public.  
 
Confirmation was provided by the Chief Administrative Officers of Smoky Lake 
County and Town of Smoky Lake that the Public Hearing was advertised, and 
notice was provided in accordance with the applicable legislation. 
The purpose of the hearing was summarized as follows: 
 

The purpose of this hearing is to consider the Victoria District Economic 
Development Strategy: Proposed Business Plan.  
 
Over the last year and some months, we have been working in 
partnership with our consultant Vision, the Experience Specialists 
(Vision XS) to develop this Strategy, which aims to leverage the Victoria 
District for cultural and heritage tourism, growing the Smoky Lake 
region’s visitor economy, thereby contributing to creating jobs, 
stabilizing population and service levels, etc.  
 
In June of this year, the Town and County Councils jointly adopted 
parallel bylaws, approved the general concept of this Strategy, and 
which also gave direction to begin working towards implementation.  
 
Today, the Proposed Business Plan which is before the Councils 
represents the next step of that process. 

 
 
 

Eight (8) Members of the Public virtually joined the meeting, between the 5:28 
p.m. and 5:50 p.m. 
 

2.0 Staff Presentation 
 

 Smoky Lake County Planning and Development Manager, Jordan Ruegg, 
provided the following BACKGROUND information: 

 June 26, 2020 Joint Virtual Public Hearing & Joint Town/County 
Councils Meeting  
 
Both Town and County Councils: 

o Convened a Joint Virtual Public Hearing for the Victoria District 
Economic Development Strategy (Town Bylaw 006-2020 and 
County Bylaw 1372-20), at which presentations and 
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representations were made by delegations and residents, as 
well as a reading into the record of written submissions.  

o Accepted the ‘What We Heard Report,’ summarizing the public 
participation and feedback received per the Public Participation 
Plan 

o Adopted the Strategy via County Bylaw 1372-20 and Town 
Bylaw 006-2020  

o Established a Victoria District Economic Development 
Strategy Implementation Working Group Ad hoc Committee to 
prepare a Business Plan in accordance with legislation, to be 
brought forward to a future Meeting of Joint Town/County 
Councils for consideration. 

 
 September 16, 2020 Joint Town/County Councils Meeting @ 

National Hall 
 
Joint Town/County Councils were presented with the proposed 
Business Plan, with minor changes having been made at that time.  
 
Joint Town/County Councils then agreed in principle for each respective 
municipality to invest Six Hundred Thousand Dollars ($600,000.00), for 
a combined total of One Million Two Hundred Thousand Dollars 
($1,200,000.00), as majority shareholders of a municipally owned Joint 
Venture Tourism Corporation. 
 

 September 16, 2020 Joint Town/County Councils Meeting, 
Reconvened at Metis Crossing 
 
Convening alongside the Metis Crossing Board, the proposed Business 
Plan was further discussed among the three parties.   
 
Joint Town/County Councils then adopted a motion to seek public 
participation in accordance with each municipality’s respective Public 
Participation Policies: County’s Policy Statement No. 01-51-01 and 
Town’s Policy Statement No. A18, in order to provide the Public with 
sufficient access to information, allowing them to be informed, and 
provide opportunities to participate, be involved, and provide input into 
the decision-making process in respect to the Victoria District Economic 
Development Strategy Business Plan. 
 

 November 26, 2020 Joint Virtual Public Hearing & Joint 
Town/County Councils Meeting  
 
Five months to the day since adopting the Victoria District Economic 
Development Strategy itself, another Joint Virtual Public Hearing is 
scheduled to address the subsequent proposed Business Plan and may 
then consider its adoption.  
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3.0 Public Presentations Via Written Submissions 
 

 The following Public Presentations Via Written Submissions were received and 
read into the record: 
 

 
  

 
 _____________________________________________________________ 
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_____________________________________________________________ 

 
 _____________________________________________________________ 
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 _____________________________________________________________ 
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 ______________________________________________________________ 
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 One Member of the Public virtually joined the meeting, time 6:17 p.m. 

 
4.0 Public Presentations at the Public Hearing 

 
 The Reeve called upon those Members of the Public who indicated they wished 

to speak, and when called upon, to state their name, title and whether they were 
in support or opposed of the Victoria District Economic Development Strategy - 
Proposed Bylaws.  
 
Dennis Holowaychuk, Smoky Lake County Resident, verbally provided 
information including but not limited to the following points: 
 My concerns are what this plan could potentially cost me. 
 I will not speak for or against it because I don’t feel I was actively involved 

in the process up to this point, but would like to make some comments:  
 Any growth is positive for all of us whether directly or indirectly. 
 Some portions or projections that may be overly optimistic and hope that 

is realized 

 Any potential economic growth would be welcome. 
 
Jars Balan, with the Kalyna County Eco Museum Society, verbally provided 
information including but not limited to the following points: 
 I am here to follow this and support it in principal and learn about it. 

 
Jackson Mackenzie, Smoky Lake County Landowner, verbally provided 
information including but not limited to the following points: - clarification – not 
in favour or opposed  
 Has anyone confirmed with respect to the written submission that 

suggested other avenues already exist, that this proposal is unnecessary?  
o Michelle Wright, Community Economic Development Officer answered: 

I think what they were specially referring to was, the Canadian 
Experience Fund. There would be an opportunity there through the 
Canadian Experience Fund and a significant list of other opportunities 
that we are pursuing or will pursue as part of the business plan. 

 Why would you need the new company if those things are already in place? 
o Michelle Wright, Community Economic Development Officer answered: 

Typically, the grants are not used for operational dollars, they may be 
used for marketing, they are rarely used for asset development. We are 
working with several of the government organizations to look at what 
the lending might look like for some of those capital assets, so it really 
is driven by what the grant will allow us to do with the money, and in 
this case the operation of the corporation itself would not be part of what 
we would typically be allowed to do with a grant fund. 

o The Municipally Controlled Corporation (MCC), borrowing within the 
MCC, and MCC structure will be a separate public engagement as there 
is a lot more to figure out with that.  
 

 
 

Two Members of the Public left meeting, time 6:28 p.m. 
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5.0 Questions and Answers 
 

 There were no further questions. 
 

6.0 Closing Remarks 
 

 There being no further presentations, the Reeve thanked all the presenters for 
their comments and noted that the Town and County Councils will take all 
comments and feedback into consideration. The Reeve then declared the Joint 
Virtual Public Hearing regarding the Victoria District Economic Development 
Strategy: Proposed Business Plan, closed at 6:31 p.m. 
 

 
  3.   MINUTES: 
  No Minutes. 
     
 

4. ISSUES FOR DISCUSSION: 
 
Victoria District Economic Development Strategy: Proposed Business Plan  
J243-20: Cherniwchan That Smoky Lake County Council and Town of Smoky Lake Council each 

respectively acknowledge the feedback from the November 26, 2020 Public 
Hearing for the Victoria District Economic Development Strategy: Proposed 
Business Plan and accept the concept and structure of the said plan in principle 
which outlines general ideologies as to how the proposed business will be 
carried out and includes monetary figures for the purpose of providing the 
magnitude of the project; and, proceed with the bylaw process, respectively for 
the adoption of the said plan. 

 

 Town of Smoky Lake: motion moved by Holowaychuk. 
        Carried. 

 
ADDITION TO THE AGENDA: 

 
COVID-19 Pandemic Outbreak Discussion 
 Discussion was held by the Councils of Smoky Lake County Council and Town 

of Smoky Lake in regard to the COIVD-19 Pandemic Outbreak within the Smoky 
Lake region and exploring measures such as a mandatory mask bylaw. 

 
6. CORRESPONDENCE: 

 
Alberta Minister for Environment and Parks 
TSL244-20: Holowaychuk That Town of Smoky Lake Council acknowledge receipt of the copied letter 

addressed to Smoky Lake County from the Alberta Minister for Environment and 
Parks: Honourable Jason Nixon, dated October 23, 2020, for awareness of the 
Minister’s support for the County’s nomination of a portion of the North 
Saskatchewan River under the Canadian Heritage Rivers System.  

        Carried. 
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Alberta Professional Planners Institute 
J245-20: Halisky That Smoky Lake County Council and Town of Smoky Lake Council 

acknowledge receipt of the letter from Alberta Professional Planners Institute 
(APPI), dated November 9, 2020, advising the Victoria District Area Structure 
Plan in the Comprehensive Policy Plan category has been selected by the APPI 
Awards Committee to receive a 2020 Award of Merit which will be awarded at 
the APPI 2020 Virtual Volunteer Celebration scheduled for November 26, 2020.  

 

 Town of Smoky Lake: motion moved by Morton. 
        Carried. 

  
Catherine Lepatski - Former Resident of Smoky Lake  
J246-20: Gawalko That Smoky Lake County Council and Town of Smoky Lake Council 

acknowledge receipt of the email from Catherine Lepatski (nee Woytkiw), former 
resident of Smoky Lake, dated September 3, 2020, who lived in Smoky Lake 
from 1948 to 1963 in regard to her love for Smoky Lake, stating her and her 
family will continue to visit Smoky Lake for as long as they can, as growing up 
in Smoky Lake enriched their lives.  

 

 Town of Smoky Lake: motion moved by Holowaychuk 
        Carried. 

 
 
 NEXT MEETING: 
 
 The next Smoky Lake County and Town of Smoky Lake Joint Council 

meeting will be scheduled at the call of the Chairperson. 
   

    
 ADJOURNMENT 
 
J247-20: Lukinuk That the Smoky Lake County and Town of Smoky Lake Joint Council 
 meeting of November 26, 2020 be adjourned, time 7:44 p.m. 
  


