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 SMOKY LAKE COUNTY 

Minutes of the County Council Budget meeting held on Friday, December 
14, 2018 at 9:06 A.M. in the County Council Chambers. 

The meeting was called to Order by the Reeve, Mr. Craig Lukinuk in the 
presence of the following persons: 

   ATTENDANCE 
 Div. No. Councillor(s) Friday, Dec.14, 2018 
 1 Dan Gawalko Present 
 2 Johnny Cherniwchan Present 
 3 Craig Lukinuk Present 
 4 Lorne Halisky Present 
 5 Randy Orichowski Present 
 CAO Cory Ollikka Present 
 Asst. CAO Lydia Cielin Present 
 Finance Manager Brenda Adamson Present 
 Legislative Svcs/R.S. Patti Priest Present 

  

************************************************************ 
 Members of Administrative Staff in attendance: 

 Doug Ponich – Public Works Manager Present 
 Dave Kully – Public Works Shop Foreman Present 
 Bob Novosiwsky – Public Works Foreman Absent 
 Trevor Tychkowsky – Safety Officer Absent 
 Ed English – Peace Officer/Rec. Manager Present 
 Jordan Ruegg, Planning & Dev. Manager Present 
 Tori Cherniawsky – Agricultural Fieldman Present 
 Scott Franchuk – Fire Chief Present 
 Dave Franchuk – Env. Operations Manager Present 
 Daniel Moric –Natural Gas Manager Present 
 Paul Miranda – GIS/Communication Director Present 
 ************************************************************ 

No Member(s) of the Media. 
No Member(s) of the Public. 
 

 2. Agenda: 
 

250-18: Orichowski That the Agenda for Friday, December 14, 2018 Smoky Lake County 
Council Budget Meeting be adopted, as presented. 

 Carried Unanimously. 
 

 
 

3. Minutes: 
 

No Minutes. 
 

  4.     Request For Decision: 
 

2019 Total Function Budget 
 Following Council expectation to increase tax revenue only by 1.5% as well 

as the requirements to fulfill the strategic plan, the projected deficit at this 
current planning process is $1.482 million   
 
Smoky Lake County is required by legislation to create a balanced budget.  
In order to do so, we will need to increase total tax revenue by 13.7%.  In the 
2017-2019 financial plan, it was forecasted that we would need to increase 
taxes by 17% in 2019.  Through careful budget review and evaluating needs 
for capital, administration has been able to reduce the required increase to 
13.7%.  Please note that an increase in total tax revenue does not necessarily 
equal an increase of 13.7% to the ratepayers.  It will be dependent on the 
final assessment (expected March).   
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Operating costs have been held to an increase of 2%. This is lower than 
inflation.  It is the need to invest in infrastructure and equipment replacement 
that results in the need for more revenue.  The capital budget includes 
projects identified as important by Council through the strategic plan as well 
as required equipment replacement.  We recognize that a 13.7% increase in 
taxes is not a realistic alternative and review the budget again.   
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Three-Year Road Plan. 
 The Three-Year Road Plan identifies and prioritizes the roadway 

improvements required.   
 
Various types of road work affect the budget in different ways.  The labour, 
equipment, and gravel costs are already included in the overall budget so 
they do not require an extra cash payout.  Asphalt, oil, fibermat, and 
contractor costs require additional cash because they are purchases outside 
of the organization.  For example, it costs $20,010 per mile of road rehab and 
$19,900 per mile of MG-30.  The road rehab uses all our own resources, but 
the MG -30 requires the purchase of product for $9,800.  
 
The limiting factor for road rehabilitation/base stabilization is time.  The 
length of our summer season restricts how much can be achieved. 
 
For these reasons, the road plan needs to be a careful balance of Oil 
Treatment/Paving, Fibermat/Micro Surface, Rehabilitation/Base 
Stabilization, Construction, and Graveling. 
 
We expect to have $1,619,279 in MSI Capital funding available.  We are 
proposing to use $457,250 to the graveling program (formerly called the 
rural transportation portion).  $400,000 towards the purchase of the grader, 
and $752,000 towards oiling and road rehab.    
 
Because we rely so heavily on the MSI Capital and don’t know if the program 
will be extended beyond 2019, administration is recommending that we 
contribute $200,000 to reserves to start a fund for future road projects. 
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251-18: Halisky That Smoky Lake County Policy Statement No. 03-18-14: 2019-2021 Three-
Year Road Plan be amended: 
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Carried. 

 
Five-Year Capital Budget 
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Public Works Grader Fleet 
252-18: Orichowski 
 

That Smoky Lake County Council agree to include a model 160 Caterpillar 
Grader in the Year 2019 Public Works Equipment Fleet Budget; and pursue 
a grader fleet consisting of: three (3) Caterpillar 14M models and five (5) 
Caterpillar 160 models, for a total of eight (8) Graders going forward. 
 

Carried. 
 

Meeting Recessed Meeting recessed for Lunch, time 12:15 p.m. 
 
 

Meeting Reconvened 
 

The meeting reconvened on a call to order by Reeve Craig Lukinuk at 1:19 
p.m. in the presence of Council members, the Chief Administrative Officer, 
the Assistant Chief Administrative Officer, Finance Manager, 
Communications/GIS Director, Public Works Manager, Public Works Shop 
Foreman, Peace Officer/Rec. Manager, Agricultural Fieldman, Fire Chief, 
Environmental Operations Manager, Natural Gas Manager and Recording 
Secretary. 
 
 

Five-Year Capital Budget 
253-18: Halisky That Smoky Lake County Council defer adopting the Five-Year Capital 

Budget for Year 2019-2023 Capital Projects, to allow time to incorporate 
changes as discussed at this Budget Meeting. 

Carried. 
 
 
 
 
 

The Five Year Capital Budget identifies the capital projects to be budgeted for in 2019, 2020, 2021, 
2022 and 2023.   
 
At the November 5th Council meeting, Council removed some items and asked for further 
information on some items.  As well, since that meeting Council has added the two purchases 
highlighted in yellow. 
 
The Capital budget will total $4,966,075 in 2019. 
It consists of   Bridge Repair/Maintenance                                       $2,334,325 
                        Vehicle Replacement                                                         61,000 
                        Equipment Replacement/Repair                                 1,357,000      
                        Building/Structure (capital repairs)                                40,000 
                        Gas Line Repair/Replacement                                         50,000 
                       New Project/Assets     
                           Heritage Signs                                         15,000 
                           Skid for Gator                                            7,500 
                           Dump Trailer – (Landfill & P & R)         12,000 
                          Bear Proof Garbage Bins                            6,000 
                          Pier                                                            12,000 
                          Mons Lake Retaining Wall                       20,000 
                          Modems for RMO Station                        19,250 
                          RMO Station Carry Over SL                  270,000 
                          Skid Sprayer                                              15,000 
                          Emergency Med Resp Veh (Council)         6,000 
                          Tower Purchase (Council)                        18,000 
                           
                                                                                                                 $400,750 
                        Transfer to reserve for future  
                             Admin Building (major repairs)            30,000 
                             Nuisance Ground Reclamation              75,000 
                            Warspite RV Park development           100,000 
                            Aerial Photos                                            5,000 
                            Fire Equipment Replacement                 10,000 
                             Fire Truck                                            125,000 
                             Fire Equipment Storage Shop                25,000   
                             Public Works Vehicle Replacement     238,000                                            
                             Garbage Truck                                        45,000 
                             RMO Station Replacement                     70,000 
                                                                                                               $723,000 
Detailed Explanations for each capital item are attached. 
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Fifteen-Year Equipment Replacement Plan 
 Each year, the management team will review the condition and usage of 

equipment and will adjust future years to reflect proposed changes. 
 

254-18: Gawalko That Smoky Lake County Council approve the 2019 15-Year Equipment 
Replacement Plan as amended and incorporated into the Capital Plan. 
 

Carried. 
 

Fifteen-Year Vehicle Replacement Plan 
 In order to maximize value, some trucks with higher usage will be replaced 

frequently so that they can be passed down to positions where they will 
receive less use.  This is why you will see that many vehicles do not have 
repurchase dates planned.   
 
Each year, the management team will review the plan and make minor 
changes depending on the mileage and condition status of the fleet.  
 
There are large variations in the amount to be spent each year.  In order to 
even out the impact on the budget, we are proposing that on the lower years, 
funds be transferred to reserves to be used towards the purchase in years of 
higher need. 
 

255-18: Halisky That Smoky Lake County Council approve the 2019 15-Year Vehicle 
Replacement Plan as amended and incorporated into the Capital Plan. 
 

Carried. 
 

2019 Natural Gas Budget 
 The 2019 projected revenue in the Natural Gas Budget includes the new 

billing structure for the Town of Smoky Lake.  Natural Gas sales’ volumes 
are predicted using a 5-year average. All staffing and service levels remain 
the same as 2018. 
 

256-18: Halisky That Smoky Lake County adopt the 2019 Natural Gas System Budget:  total 
Revenue in the amount of $3,250,626.00 and Expenditures in the amount of 
$3,463,626.00 (including amortization). 

Carried. 
 

  5.     Issues For Information: 
 

Pothole Patching Equipment 
257-18: Cherniwchan That the information received by Smoky Lake County Council as prepared 

by the Public Works Shop Foreman in regard to various models and options 
of Pothole Patching Equipment, be accepted for information.  

Carried. 
 

Commercial Vehicle Inspection Program (CVIP) 
258-18: Cherniwchan That the information received by Smoky Lake County Council as prepared 

by the Public Works Shop Foreman in regard to the Commercial Vehicle 
Inspection Program (CVIP) costs of the inspections being contracted out 
versus in-house options, be accepted for information. 

Carried. 
 

Cold Mix for Bridge Decks 
259-18: Orichowski That Smoky Lake County adjust the Three-Year Road Plan for Year 2019 to 

include the Project: Adding Cold Mix to 10 Bridge Decks in the total 
budgeted amount of $17,895.00; and reduce the 2019 Transfer to Reserves 
in the same amount. 

Carried. 
 
 
 

Barrels of Road Sealant 
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260-18: Halisky That the verbal information received by Smoky Lake County Council 
provided by the Public Works Manager in regard to the cost of barrels of 
road sealant, be accepted for information. 

Carried. 
 

Reserves Summary - Restricted Surplus for the Budgeted Year 2019 
261-18: Gawalko That Smoky Lake County Council accept the report in regard to the Reserves 

Summary - Restricted Surplus for the Budgeted Year 2019, as presented by 
the Finance Manager, and file for information. 

Carried. 
 

2019 Total Function Budget 
262-18: Cherniwchan That County Council defer the 2019 Total Function Budget for Smoky Lake 

County to the next scheduled budget meeting. 
Carried. 

 
  6.    Correspondence: 

 
 No Correspondence. 

 
  7.    Delegation: 

 
 No Delegation. 

 
 Next Meeting 

 
263-18: Orichowski That the next Smoky Lake County Council Budget Meeting be scheduled 

for Friday, January 25, 2019 at 9:00 a.m., to be held in the County Council 
Chambers. 

Carried. 
 

 Adjournment: 
 

264-18: Lukinuk That this meeting be adjourned, time 2:03 p.m.  
 

Carried. 
 

 
 
 
 

 
                               _________________________________ 

    REEVE 
 

                                                             S E A L 
  _________________________________ 

 CHIEF ADMINISTRATIVE OFFICER 


