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SMOKY LAKE COUNTY COUNCIL MEETING 
AGENDA 

Thursday, February 22, 2024 at 9:00 a.m. held 
Virtually https://video.businessconnect.telus.com/join/921071049 (Meeting ID # 921071049) and 

Physically in Smoky Lake County Council Chambers, 4612 McDougall Drive, Smoky Lake 
************************************************************************************************************************** 
1. Call to Order 

 
2. Adoption of Agenda 

 
3. Adoption of Minutes 

3.1. Minutes of the Regular Council Meeting – January 25, 2024 
3.2. Minutes of the Committee of the Whole Meeting – January 19, 2024 
3.3. Minutes of the Committee of the Whole Meeting – January 31, 2024 
3.4. Minutes of the Regular Council Meeting – February 8, 2024 

 
4. Delegation(s) 

4.1. Lise van der Vaart, Manager, Smoky Lake Public Library – Presentation Request for FCSS Grant 
Funds @ 9:15 a.m. 

4.2. Casey Tchir, Land Owner – Revisions to Estates of Bonnie Lake Out Line Plan @ 9:45 a.m. 
 

5. Public Hearing (Council Meeting is Recessed and Public Hearing is undertaken on a Separate Agenda)  
Nil 
 

PUBLIC QUESTION AND ANSWER PERIOD - announced between 11:30 a.m. & 12:00 p.m. 
 
6. Municipal Planning Commission (Council Meeting Recessed and undertaken on a Separate Agenda) 

Nil  
 

7. Business – Requests for Decisions 
7.1. Lakeland Agricultural Research Association Funding 
7.2. Agricultural Services Board Business Plan 
7.3. Northlands Farm Family Award – Division 4 
7.4. Capital Purchase – Mower and Side Arm to Replace Unit #473 & Unit #474 
7.5. Requests for Donations 
7.6. FCSS Grant Funding Applications 
7.7. Assessment Review Board Appointments 
7.8. Bylaw No. 1456-24: Aggregate Extraction Business License 
7.9. PatientFirst Letter Writing Campaign 
7.10. Physicians & Health Care Professionals Year-2024 Budget 
7.11. RhPAP’s 2024 Rhapsody Rural Physician Award 

 
8. Chief Administrative Officer (CAO) Report (provided at the second Council meeting of the month) 

8.1. CAO Report  
 

9. Council Committee Reports (provided at the second Council meeting of the month) 
9.1. Councillor Division One Report (handout) 
9.2. Councillor Division Two & Deputy Reeve Report (handout) 
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9.3. Councillor Division Three Report (handout) 
9.4. Councillor Division Four Report  
9.5. Councillor Division Five & Reeve’s Report 

 
10. Correspondence  

10.1. Letter from Village of Vilna, dated February 7, 2024 – Notice of Sewage Lagoon Release. 
10.2. Letter from Alberta Public Safety and Emergency Services, dated January 31, 2024 – 

Requesting Payment of $188,262 to Government of Alberta for the Policing Cost Share Under 
the Police Funding Model. 

10.3. Email from Alberta Municipalities, dated January 25, 2024 – Membership Renewal Invoice for 
2024. 

10.4. Email from NWST Charitable Foundation, dated February 15, 2024 – Free Tree Planting 
Proposal. 

10.5. Email from Municipal Affairs, dated February 15, 2024 – Municipal Affairs Grant Meetings at 
RMA Spring 2024 Convention. 

10.6. Report from Alberta RCMP Traffic, dated January 31, 2024 - Strategic Plan 2024-2028.  
10.7. Report from K Division Criminal Intelligence, RCMP, dated January 29, 2024 - Strategic Analysis 

and Research Unit, Calls for Service, Strategic Performance Planning, Smoky Lake Provincial 
Detachment January – December 2023. 

 
11. Information Release  

11.1. Information Released in January 2024 and February 2024 
 

12. Financial Reports 
12.1. Budget to Actual 2023 Report as at February 13, 2024 
 

13. Next Meetings 
13.1. Reconfirm Smoky Lake County Council’s scheduled upcoming Meetings are as follows:  

Friday, March 1, 2024, at 9:00 a.m. (Committee of the Whole), 
Tuesday, March 5, 2024, at 10:00 a.m., (Committee of the Whole), 
Thursday, March 7, 2024, at 9:00 a.m., (Regular), 
Thursday, March 28, 2024, at 9:00 a.m., (Regular), 
Thursday, April 11, 2024, at 9:00 a.m., (Regular), and 
Thursday, April 25, 2024, at 9:00 a.m., (Regular). 

 
14. In Camera (Executive Session) 

14.1. Personnel Issue, in respect to Smoky Lake County’s Chief Administrative Officer (CAO) 
Recruitment, under the authority of FOIP Act: Section 27: Privileged Information. 

14.2. Legal Issue: Proposed Supportive Living Facility Development, under the authority of the FOIP 
Act Section 16: Third Party Business Interests 
 

15. Adjournment. 
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 SMOKY LAKE COUNTY 
 

Minutes of the County Council Meeting held on Thursday, January 
25, 2024 at 9:05 A.M. held both virtually online and physically in 
Council Chambers. 

The meeting was called to order by the Reeve, Jered Serben, in the 
presence of the following persons: 
 

   ATTENDANCE 
 Div. No. Councillor(s) Thursday, Jan. 25, 2024 
 1 Dan Gawalko Present Virtually 
 2 Linda Fenerty Present in Chambers 
 3 Dominique Céré Present in Chambers 

 4 Lorne Halisky Present in Chambers 
 5 Jered Serben Present in Chambers 
 Interim CAO Lydia Cielin Present in Chambers 
 Finance Manager Brenda Adamson Absent 
 Executive Svcs/R.S. Patti Priest Present in Chambers 
 ********************************************************* 
 Observers in Attendance Upon Call to Order: 

 Fire Srv. Clerk Meaghan Andreychuk Present Virtually 
 Plan. & Dev. Manager Jordan Ruegg Present Virtually 
 Comm. Peace Officer Tate Murphy Present Virtually 
 Fire Chief Scott Franchuk Present Virtually 

 Public 1 Member Present in Chambers 
 Media No Members N/A 

    
 2. Agenda: 

 
279-24: Céré That the Smoky Lake County Council Meeting Agenda for Thursday, 

January 25, 2024, be adopted, as amended: 
 

Additions to the Agenda: 
1. Legal Issue: Métis Nation of Alberta’s Proposed Supportive 

Living Facility Development: Healing Waters Treatment 
Center, under the authority of the FOIP Act Section 16: Third 
Party Business Interests and Section 27: Privileged 
Information. 

2. Personnel Issue: Fire Department Staff, under the authority of 
the FOIP Act Section 27: Privileged Information. 

3. Bellis Veterinary Services 30th Anniversary. 
4. Request to Schedule a Joint Council Meeting with Village of 

Waskatenau. 
Carried Unanimously. 

 
 

 3.  Minutes: 
 
 Nil. 

 
 

 5. Public Hearing: 
 
 Nil. 

 
 

 6. Municipal Planning Commission: 
 
 Nil. 
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 7. Request for Decision: 
 

7.1. Wetland Replacement Program Memorandum of Understanding 
280-24: Fenerty That Smoky Lake County Council decline to enter into a new 

Memorandum of Understanding with Alberta Environment and 
Protected Areas, with respect to the Wetland Replacement Program, and 
to allow the existing MOU between the County and Environment and 
Parks lapse, due to the lack of interest amongst County residents to 
participate in the Program, and due to limited County resources to 
investigate potential projects.   

Carried. 
 

7.2. Solid Waste Association of America (SWANA) Northern Lights Chapter ReForum 
281-24: Halisky That Smoky Lake County Council and relevant administration who can 

attend - attend the SWANA (Solid Waste Association of America) 
Northern Lights ReForum 2024 Conference, scheduled for May 29 – 31, 
2024, in Delta Hotels, Saskatoon, Saskatchewan.    

Carried. 
 

7.3. Alberta Coordinated Action for Recycling Enterprises (CARE) Conference 
282-24: Céré That Smoky Lake County Council and relevant administration who can 

attend - attend the 13th Alberta CARE (Coordinated Action for 
Recycling Enterprises) Annual Spring Conference 2024, scheduled for 
February 28, 2024, to March 1, 2024, in Camrose, Alberta. 
    

Carried. 
 

7.4. January 2024 Request for Donation – Mighty Moose Miles Endurance Ride 
283-24: Céré That Smoky Lake County Council approve to provide funds in the 

amount of $200.00, plus County Promotional Items, to sponsor the 
‘Mighty Moose Miles’ endurance ride scheduled for April 19-21, 2024, 
within Smoky Lake County; in response to the letter received from Irene 
van der Kloet, dated January 10, 2024, requesting sponsorship of same.   
 

Carried. 
 

7.5. Policy Statement No. 02-11-15: Peace Officer: Annual Reporting 
284-24: Halisky That Smoky Lake County Policy Statement No. 02-11-15: Peace 

Officer: Annual Reporting, be amended, and forego the “Public 
Participation” process due to the Annual Reporting being legislatively 
controlled through the Public Security Peace Officer Program: 
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Carried. 

 
 8. Interim Chief Administrative Officer’s Report: 
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Funding Agreement with Aspen View Public Schools 
285-24: Halisky That Smoky Lake County execute the Funding Agreement with Aspen 

View Public Schools and the Town of Smoky Lake in respect to the joint 
investment in the amount of $600,000.00 to Aspen View Public Schools 
from Smoky Lake County and Town of Smoky Lake, to incorporate a 
community daycare facility space of approximately 150m² into the new 
H. A. Kostash School; and release the County’s financial commitment 
portion of 60% in the amount of $360,000.00 to Aspen View Public 
Schools. 

Carried. 
 

Smoky Lake Foundation – Management Services through Homeland Housing  
286-24: Fenerty That Smoky Lake County acknowledge, effective December 11, 2023, 

a contracted Chief Administrative Officer and Management Services 
will be provided by Homeland Housing, through their Chief Executive 
Officer, Raymond Cormie, who will assume administrative and 
operational leadership for the Smoky Lake Foundation: Bar-V-Nook 
Supportive Living and Bar-V-Nook Manor, Vilna Lodge and seniors 
subsidized apartments in Smoky Lake and Waskatenau. 

Carried. 
 

Memorandum of Understanding with Parks Canada Agency 
287-24: Céré That the documentation received by Smoky Lake County, titled: 

“Memorandum of Understanding” (MOU), between The Parks Canada 
Agency (Elk Island National Park of Canada) and Smoky Lake County, 
executed in Year-2007 for a 5-Year term, in respect to each party’s 
obligations in commemorating the Victoria District, through a plaque 
installation following its designation as a national historic site, be 
deferred to allow time to research the relevance of having an MOU 
renewed defining Smoky Lake County and Park Canada Agency’s 
current relationship. 

Carried. 
 

Housing Opportunities and Initiatives Ad-Hoc Working Group Committee 
288-24: Céré That Smoky Lake County appoint Councillor Serben as an additional 

member to the Housing Opportunities and Initiatives Ad-Hoc Working 
Group Committee, establish through the Smoky Lake Region 
Intermunicipal Collaboration Committee (ICC), and confirm Councillor 
Halisky as the other member, and remove the “alternate” appointments 
of Councillor Céré and Councillor Serben, in accordance with Bylaw 
No. 1365-20 Schedule “B” Working Group Terms of Reference. 
 

Carried. 
 

 Councillor Céré, left Council Chambers, time 9:45 a.m. 
Councillor Céré, entered Council Chambers, time 9:47 a.m. 
 
Councillor Gawalko, virtually left the meeting with technical 
difficulties, time 9:50 a.m. 
 
 

Memorandum of Understating for LICA’s Air Quality Health Index (AQHI) Lantern 
289-24: Halisky That Smoky Lake County acknowledge the Memorandum of 

Understanding with Lakeland and Community Association (LICA) was 
executed by Administration on January 15, 2024, to allow for the 
installation and display of LICA’s Air Quality Health Index (AQHI) 
lantern within the County’s Main Office at 4612 McDougall Drive, 
Smoky Lake, with an at-will term modified by mutual consent by either 
party. 

Carried. 
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One member of the public, virtually joined the meeting, time 9:52 a.m. 
 

Internal COR Maintenance Audit 
290-24: Fenerty 
 

That Smoky Lake County acknowledge the internal COR Maintenance 
Audit in respect to the County’s health and safety management system, 
completed by the County’s Loss Prevention Coordinator, between 
November 23 to 30, 2023, received a 90% score and was submitted to 
the Alberta Municipal Health & Safety Association (AMHSA) on 
December 15, 2023. 

Carried. 
 

Wildfire Community Preparedness Day Grant Program - Application 
291-24: Fenerty That Smoky Lake County submit an application to the “Wildfire 

Community Preparedness Day” Grant program by the submission 
deadline date of January 31, 2024, for potential funding in the amount 
of $500.00 towards the County’s 2024 Emergency Preparedness Day 
Event on a date to be determined. 

Carried. 
 

Vilna & District Agricultural Society Community Initiative Program (CIP) Application 
292-24: Fenerty That Smoky Lake County acknowledge action taken by the Reeve in 

providing a Letter of Support to the Vilna & District Agricultural 
Society, for their grant application under the Community Initiative 
Program (CIP), towards their event: Cowboy Fest – a heritage of classic 
cowboy poetry, scheduled for July 19-21, 2024. 

Carried. 
 
 

  Addition to the Agenda: 
 

Bellis Veterinary Services 30th Anniversary 
293-24: Halisky That Smoky Lake County issue a Certificate of Appreciation in 

celebration of Bellis Veterinary Services’ 30th Anniversary of operating 
business in Smoky Lake County. 

Carried. 
 

Interim Chief Administrative Officer Report 
294-24: Céré That Smoky Lake County Council accept the Interim Chief 

Administrative Officer Report, for the period of December 2023 to 
January 19, 2024, for information. 

Carried. 
 
 

 9. Council Committee Reports: 
 

Division One Councillor’s Report on various Committees, Boards and Commissions 
 Dan Gawalko – Previous Deputy Reeve & Division One Councillor’s 

report from various Committees, Boards and Commissions: 
 
December 18/23, attended LARA board of directors meeting discussed truck replacement and decided to 
go with a new unit, also talked about Smoky Lake funding and will put off ordering a new hay probe till a 
decision is made with them and also approved the 2024 draft budget, Alyssa will be doing a policy review 
with our consultant. Wanda gave her chair report attended the Farm Transition event in Smoky Lake and 
talked about some funding opportunities, Alyssa gave the directors report the grain and silage trials 
received 100% approval, attended the LICA meeting on Nov. 23 and Dec, 21, will be going over 
requirements for the RDAR funding and also attended the ASB meetings for several municipalities, 
upcoming events 

January 31- Water and Livestock health webinar 
February 7 Overcoming challenges in weed management in regenerative agriculture @ Vilna 
February 9 Farmer appreciation night Glendon 
February 13 sheep and goat forum Elk Point 
February 21 gardening workshop 
March 6 LARA AGM Goodridge 
 

-December 21/23 attended the Evergreen Regional waste commission meeting with councillor Lorne 
Halisky also in attendance, discussed the Beaver river commission meeting, the ramp and road is finished 
so walking floor trailers can access the cell, the inert waste cell construction will begin in 2024, and we 
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purchased gas clip monitors to use around the leachate well, Ashley gave the financials, Paul gave the 
managers report, compactor trunnions are wore out and were replaced wheels were hard surfaced the 
JCB loader has sensor issues, he gave a sheet about the paint reimbursement and the information on the  
Alberta CARE AGM and spring conference. 
 
-January 18/24 attended the Evergreen Regional waste commission, management had a meeting with 
Omni McCann engineers need a design plan 90 days prior to starting construction on a new cell, Beaver 
river waste commission will start a trial run hauling waste to Lafond, Ashley gave the finances, Paul gave 
the managers report, in the extreme cold the main shop froze up, the JCB loader accumulator pump is 
wore out, the metal recyclers are on site and the shredder is coming  Feb/March 1500 hundred 
mattresses to shred we charge non-members 10.00 a mattress he gave some information on the spring 
Alberta CARE conference and the SWANA conference also  an update on the EPR program is available 
February 23 next meeting is February 15 in St. Paul  

 
 

Division Two Councillor’s Report on various Committees, Boards and Commissions 
 Linda Fenerty – Current Deputy Reeve & Division Two Councillor’s 

written report from various Committees, Boards and Commissions: 
 
November 24, 2023 – Northern Lights Library System – via Zoom – 10:00 a.m. 
 Discussion on policies.  Given the size of the Board and the lengthy process of development and 

approval, policies are voted on as an omnibus motion.  If requested, a policy can be remove and 
voted upon individually.  If done as an omnibus motion, they are all either accepted or rejected.  A 
new policy adopted is Electronic fund transfers.  A number of policies are up for revision which will 
be brought back to a future meeting.  The budget was approved in principle in August, and 
formally adopted today.  Sixteen municipalities have accepted approval of proposed 1.5% 
increase.  The 2024-2026 Plan of Service was accepted by all.  ALTA  report accepted for 
information, as well as Library Managers Council report.  NLLS budget is very close – a few 
budget lines were overspent, but all in all, we are every close. 

 I did some research on Alberta libraries, and discovered some interesting facts: 
o There are 326 public libraries in Alberta with 7 regional library systems managing them. 
o 317 out of 350 (91%) of municipalities provide access to library services.  Of the 33 that do 

not provide any level of service, many are Summer Villages 
o People in Alberta had access to 14 Million books, CD’s, DVD’s, ebooks and other materials. 
o The image below is the Northern Lights Library Services region.  It extends from Breynat to 

Edgerton, Morinville to Sputinow.  NLLS serves 57 municipalities, 49 libraries, with a total 
population of 177,940. 

November 28, 2023 – Pumpkin Patch Daycare – County Chambers 
 Minutes from previous meeting were adopted.  One employee switched to casual, 1 full-time staff 

short.  Discussion on having a locked box for complaints.  The school is licensed for 25 children.  
Heidi went through activities the children are participating in.  The children to have a Christmas 
party with the Seniors’ Centre.  Policy review – Potential Health Risk & Illness – will be amended.  
Closed session. 

December 11, 2023 – Muni-Corr – via Zoom – 10:00 a.m. 
 Draft bylaws were presented, approved, and will be sent to municipal members for 

implementation.  Question from Tammy Thompson regarding hunting & treaty rights on the trail.  
Anything outside of Crown property requires permission. 

 The draft land book was reviewed by members, some properties are missing.  Each municipality 
will be contacted to ensure precise information is entered.  For example, CN was still listed as 
land owner on some properties. 

 Staff was instructed to obtain a quote from JMD for Compilation of Engagement for January 15 
meeting. 

 RRTS – Marvin is replacing door locks at Heinsburg.  He will be meeting with OHVA President 
regarding Provincial Funds.  OVHA to prepare a report on how funds are distributed and spent.  
Alberta TrailNet to meet with Minister regarding funding, and to keep local MLA’s informed.  
Executive report accepted for information.  Draft budget 2024 was reviewed and well as Financial 
Report. 

January 15, 2024 – Muni-Corr – via Zoom – 10:00 a.m. 
 Compilation of Engagement – 3 quotes received, and we approved hiring Carlson, Roberts, & 

Seeley.  It was agreed that changing auditors in a good practice. 
 Vilna Solar Project – we have no issues with being an adjacent landowner to the Solar Project, but 

are going on record advising them of the dust from ATV’s on the trail. 
 2024 Budget – approved 
 Delegation – Chris Downs, Travel Alberta – it may be a good idea to get him to do a presentation 

to our County. 
 RRTS – Groomer is only partially repaired, fortunately there is not a lot of snow.  Cold Lake 

Snowmobile Club has been doing some brush clearing 
 Executive report – accepted. 
 County of St. Paul has done a rebuild and widening of St. Edouard (Edouardville) Coulee, but 

have taken a small portion of Iron Horse Trail.  We will be requesting compensation. 
 Request for grant from Community Grants was declined. 
 Financial report – accepted. 

January 17, 2024 – Community Futures – St. Paul – 5:00 p.m. 
 Delinquency/Loan Portfolio/Loans/Client Supports – closed session 
 Monthly financial – new system is in place, Xero, which Penny says is phenomenal and has 

reduced the time staff have spent previously. 
 Judith has officially retired, new Planning/Admin person is Dana Smyl who is working 4 

days/week. 
 Digital Service Squad has assisted 164 businesses in the Region, we are hoping to get funding to 

continue this service. 
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January 22, 2024 – Ukrainian Twinning Committee – 10:00 a.m. 
 Lorne appointed as Chair, Marianne Prockiw-Zarusky is Vice-Chair 
 Village of Vilna withdrawal from Committee – deferred to next meeting, managing partner and 

Chair will contact Vilna Council for clarification. 
 Thank you letter to Community Futures for their donation – will be hand-delivered by Melody/Linda 

at next CF meeting. 
 Education Project update – Kosiv is currently preparing videos of some students which will be 

shared with schools in Smoky Lake County. 
 Contract renewal – Michelle Wright contract was not renewed and Town will manage Committee 

Projects and administration after February 1, 2024.  Dawn & Michelle will meet – re:  ongoing 
projects, Michelle to present written report. 

 Ongoing projects with Kosiv – to set up a meeting with Kosiv and determine ongoing projects. 
 Financials – balance o/s is $3,209.72 – request by Marianne that updated financials be presented 

at every meeting.  Carried 
 Next meeting:  at call of chair. 

Other Meetings 
 November 23, 2023 – Vilna Solar Project – Vilna Cultural Centre – 6:30 p.m. 
 December 4, 2023 – Policy Committee Mtg. – Council Chambers – 10:00 a.m. 
 December 5, 2023 – County Budget Mtg. – Council Chambers – 9:00 a.m. 
 December 8, 2023 – Metis Nation of Alberta – Council Chambers – 12:00 
 December 12, 2023 – County 2024 Budget Open House – via zoom – 7:00 p.m. 
 December 13, 2023 – Smoky Lake Region ICC Mtg (Fire Services) – Council Chambers – 10:00 

a.m. 
 December 14, 2023 – County Council Mtg. – Council Chambers – 9:00 a.m. 
 December 20, 2023 – Community Futures (Digital Services Squad) – IT session (a.m.)/Meeting 

w/Economic Development Officer, Linda Salstrom regarding Economic Development (not 
submitted on expense claim).  This was done for information purposes to learn the role of 
economic officer in a community. 

 January 9, 2024 – TSI meeting & Smoky Lake Region Fire & Rescue – Curling Rink – 9:00 a.m.   
 January 11, 2024 – County Council Mtg. – Council Chambers – 9:00 a.m. 
 January 16, 2024 – Smoky Lake RCMP Crime Prevention Town Hall – National Hall – 6:30 p.m. 
 January 19, 2024 – Healing Waters Discussion – Council Chambers – 1:00 p.m. 
 January 23, 2024 – Webinar:  2023 Year in Review & 2024 Outlook – via zoom – 11:00 a.m. 
 January 24, 2024 – Webinar: Smart Governance:  Leveraging Data for Better Municipal 

Management – via zoom – 10:00 a.m. 
 January 25, 2024 – County Council Mtg. – Council Chambers – 9:00 a.m. 

 
 

Division Three Councillor’s Report on various Committees, Boards and Commissions 
 Dominique Céré – Division Three Councillor written report from 

various Committees, Boards and Commissions: 
 
December 14, 2023 – Municipal Planning Commission – 2 p.m. 
 Application for an Animal Breeding and/or Boarding Facility and Accessory Buildings; approved. 

December 13, 2023 – Smoky Lake Region ICC Meeting – 10 a.m. 
 Reviewed budget and funding formulas again and respective councils are to return to the next 

meeting (scheduled for 9 a.m. on January 29) prepared to discuss and finalize decisions relating to: 
which funding formula we will use,  fire fighter pay, as well as full time vs part time members.  It was 
also recommended we return with an actual count of how many fire hydrants are in the Region. 

January 11, 2024 – Municipal Planning Commission – 2 p.m. 
 Application for a Manufactured Home; approved. 

Other Meetings 
 December 04, 2023 – Policy Committee Mtg. – Council Chambers – 10:00 a.m. 
 December 05, 2023 – County Budget Mtg. – Council Chambers – 9:00 a.m. 
 December 08, 2023 – Metis Nation of AB. Mtg. – Zoom – 12:00 p.m. 
 December 12, 2023 – 2024 County Budget Open House – Zoom – 7:00 p.m. 
 December 13, 2023 – Joint Health and Safety Mtg. – Zoom – 8:00 a.m. 
 December 13, 2023 – Smoky Lake Region ICC Fire Services Mtg. – Council Chambers – 10:00 

a.m. 
 December 14, 2024 – Regular County Council Mtg. – Council Chambers – 9:00 a.m. 
 December 14, 2024 – Public Hearing – Council Chambers –  
 December 15, 2023 – Smoky Lake Foundation Mtg. – Bar V Nook – 9:00 a.m. 
 January 08, 2024 – Warspite Hall Association Special Mtg. – Warspite Hall - 7 p.m. 
 January 09, 2024 – TSI & Smoky Lake Region Fire Services Mtg. – Curling Rink – 9 a.m. 
 January 09, 2024 – Warspite Hall Association Special Mtg.- Warspite Hall – 7 p.m. 
 January 11, 2024 - Regular County Council Mtg. – Council Chambers – 9 a.m. 
 January 16, 2024 – Ad Hoc Housing Mtg. – Zoom – 9 a.m. 
 January 19, 2024 – Smoky Lake Foundation Mtg. – Bar V Nook – 9 a.m. 
 January 19, 2024 – Committee of the Whole – Council Chambers – 1 p.m. 
 January 25, 2024 – Regular County Council Mtg. – Council Chambers – 9 a.m. 

 
Division Four Councillor’s Report on various Committees, Boards & Commissions 
 Lorne Halisky –Division Four Councillor’s report from various 

Committees, Boards and Commissions: 
 
November 16, 2023 – Alberta’s Lakeland DMO Meeting (Lorne - virtually) 

 Tourism Partnership Updates were given on Kalayna Country and how they play apart 
in tourism in the Lakeland, PrairiesCan Projects are still on pace for completion.  
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 Website - 448% increase in traffic and 413% new user increase. 
 Lakeland DMO Representatives attended Power Up North in Cold Lake and 

sponsored a lunch showing DMO Region video/Q&A. 
 Lakeland Representative attended Northeast Alberta HUB Meeting presenting DMO 

Region video/Q&A.  
 Treasurers report was giving with all in good standing. 
 Drafting an MOU for partnership with Lakeland DMO and Kalyna Country. 
 Next Meeting is scheduled for January 18, 2024. 

November 28-30, 2023 – Federation of Alberta Gas Co-ops Conference (Lorne and Dan in-
person) 

 Toured the Trade Fair to learn about new technologies, services and build connections 
etc.  

 Attended the Gas Alberta Annual AGM and it appears all is in good standing regarding 
gas volumes, inventory, and competitive below other providers pricing etc. 

 Minister Neudorf welcomed and opened the conference discussing the importance of 
gas co-ops infrastructure and services in rural Alberta. 

 MLA and GOA Minister Open Forum demonstrated the GOA’s commitment to natural 
gas needs and services, decreasing or removing carbon levy on essential services 
and agriculture use, carbon capture programs/projects etc. 

 Five resolutions were presented and passed. 
 Financial report was presented by Metrix Group LLP with all in good standing. 
 Aon Reed Stenhouse FedGas Insurance Reciprocal Exchange discussed insurance 

services including for gas loss, cyber security, member discounts etc. 
 Alberta Municipal Affairs discussed linear/equipment assessment requirements etc. 
 Attended Banquet to build relationships, partnerships, collaborate etc. 
 MLA Shane Getson discussed getting natural gas to tide water and economic 

corridors etc. 
 Canadian Gas Association, Paul Cheliak had a presentation on the need for gas is a 

reality and transitioning away from gas is most likely not evitable, educating people 
and modernizing utility acts/codes & standards is needed.  

 Keynote Speaker Jody Urquhart discussed bringing the change you want to be. 
December 06, 2023 – Highway 28/63 Regional Water Services Commission Meeting (Lorne and 
Dan in-person) 

 Appointment of Chair (Lorne Halisky) and Vice Chair (Joyce Pierce) and other 
appointments for services etc. took place. 

 Received updates from the Interim Manager, Finance Manager, and Engineers. 
 Re-appointed Associated Engineering Alberta Ltd. of another Standing Offer 

Agreement (SOA) for a term January 01, 24 to December 31, 24.  
 Approved JMD Group LLP Audit Plan and Objectives/Scope for 2023 Financial Audit. 
 Board Member Appointments were presented.  
 Next Meeting is scheduled for February 29, 2024. 

December 13, 2023 – Northeast Alberta Alliance for Growth & Opportunity NAAGO Meeting 
(Lorne - virtually) 

 Discussed writing Mandate Letters for all GOA Ministers, MLAs, and the Premier 
with a lobbyist writer on who, what, how etc. is the NAAGO Group and the Northeast 
Region.  

Reeve & Division 5 Councillor’s Report on various Committees, Boards and Commissions 
 Jered Serben – Reeve & Division Five Councillor written report from 

various Committees, Boards and Commissions:  
 
November 17, 2023 – Smoky Lake Foundation Meeting (Jered & Dominique) 

 Organizational meeting:  Jered elected as Chairperson, Tammy – Lynne Thompson 
as Vice Chairperson. 

November 20, 2023 – Council Budget Workshop (All Council) 
 The Finance Manager reviewed budgetary procedures and operational impacts from 

the budget.  
November 21, 2023 – Council Budget Meeting (All Council) 

 Approved changes to be incorporated into the: draft Five-Year Road Plan for 2024-
2028, draft 2024 Capital Plan Budget, and the draft 2024 Interim Budget. 

 Scheduled a Virtual Open House for public feedback to be held December 12, 2023.  
November 21, 2023 – Joint County & Waskatenau Council Meeting (All Council) 

 Received a verbal request from Lakeland Catholic School Division (LCSD) to fund a 
daycare space in Waskatenau’s new school and requested the ‘ask’ to be in writing. 

 Recommended the LCSD adjust the design of the new school for potential future 
integration of a daycare. 

November 23, 2023 – Regular Council Meeting (All Council) 
 Approved to donate $240 to the Smoky Lake Food Bank. 
 Approved funding of $673.22 to the Ukrainian Orthodox Society of Spedden. 
 Confirmed the Property Tax Sale reserve bids. 
 Approved FCCS funding of $5,000 to Smoky Lake Agricultural Society and $900 to 

Victoria Trail Ag Society. 
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 Amended Policy 02-12-04: Peace Officer Traffic Safety Plan. 
 Received the 3rd Annual 2023 Junior Firefighter Summer Day Camp financial report. 
 Agreed to partially fund the wages for 2 Smoky Lake Fire Department work experience 

students. 
 Awarded the contract for the Smoky Lake Region Investment Attraction Strategy to 

Michelle Wright. 
 Rejected an offer to purchase Plan 2562BS; RLY; 59 for $4,500. 
 Gave first reading to Bylaw No. 1453-23: Land Use Bylaw Amendment for Supportive 

Living Facilities, Establishment of a Direct Control District for Supportive Living 
Facilities & Rezoning. 

 Approved the letters sent to the Minister of Agriculture and Irrigation as well as to the 
Deputy House Leader, Critic for Agriculture, Forestry and Rural Economic 
Development, about Smoky Lake County being exempted from the 2023 
AgriRecovery Program for Livestock Producers. 

 Reconfirmed the purpose of the Lake Subdivision Wayfinding Signage is for the 
purpose of emergency services and promoting public awareness of the subdivision’s 
layout and municipal reserve locations. 

 Approve to readvertise for the CAO position with more specific educational 
requirements. 

November 23, 2023 – Vilna Solar Project Open House (Jered, Linda, Dan) 
 Received information from the developer about the stages of the project from 

immediate plans to long-term goals.  
November 24, 2023 – Virtual Meeting with Minister of Justice (All Council) 

 Advocated for attention to the flaws in the Justice System and rampant Rural Crime, 
to find a solution.  

 Advocated for harsher conditions/sentencing for prolific criminals. 
 Advocated for enhanced rural policing   

December 4, 2023 – Policy Committee Meeting (All Council) 
 Reviewed: Policy Statement No. 01-46-02: Social Media; Policy Statement No. 03-14-

12: Haul Road Agreement; and Policy Statement No. 01-53-01: Treaty 6 & Land 
Acknowledgement. 

 Recommended Policy Statement No. 01-03-28: Organizational Chart, be reinstated 
and amended to include an Out-of-Scope Non-Union 11-Step Salary Grid; and 
recommended some municipal committees be facilitated under “Council Committee of 
the Whole” and incorporated into a new bylaw outlining the terms of reference. 

December 5, 2023 – Council Budget Meeting (All Council) 
 Approved to pursue a hybrid Vehicle Replacement Program in 2024, of purchasing 

vehicles (which are to be kept within the fleet until there is no significant value is left) 
while phasing out any vehicles acquired under existing/upcoming leases. 

 Approved further changes to the draft Five-Year Road Plan for 2024-2028. 
 Approved “acting pay” compensation to Lydia Cielin, in the amount of $18,900.00, for 

duties performed as the Interim CAO, during the 7 (seven) Months from June to 
December 2023. 

December 8, 2023 – Virtual Métis Nation of Alberta (MNA) Supportive Living Info Session (All 
Council) 

 Attended the MNA information session in respect to a proposed Supportive Living 
Facility that they wish to build between the North Saskatchewan River and Victoria 
Trial, in the County.  

December 12, 2023 – Agricultural Service Board Meeting (Dan, Jered & Dominique) 
 Dan Gawalko was acclaimed as the Chairperson of the ASB & Jered Serben as the 

Vice-Chairperson. 
 Recommended the County fund local producer’s memberships to Lakeland 

Agricultural Research Association (LARA) in lieu of a any direct municipal contribution 
to LARA’s 2024 operating budget, and have the County’s Ag. Department provide in-
house extension events. 

 Recommended the County’s Policy No. 62-12-03: Clubroot, be amended to be a 
checklist instead of an agreement. 

 Recommended the County’s No. 62-10-08: ASB Business Plan, be updated to align 
with changes made to the Mowing Program Policy and fulltime Animal Control 
Technician. 

 Recommended the County buy a $1,000 membership to the Alberta Invasive Species 
Council. 

 Reviewed and supported all the 2024 Provincial Agricultural Service Board 
Resolutions numbers 1-24 through 7-24. 

December 12, 2023 – Virtual Open House for 2024 Budget (All Council) 
 The Finance Manager presented the 2024 balanced budget based on the following: 

o No change in service levels, 
o Planned transfers to reserves have been removed, 
o Equipment replacement has been deferred, 
o Maintenance costs will increase as a result of above, 
o The Road Plan is based on feedback from Council and Management, 
o The assumption that the LGF grant will be equal to the MSI grant received 

in 2023, 
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o The predicted increase in policing costs of 50% (from $191,242 to 
$255,000), 

o  Escalation of costs due to inflation, 
o Crush Gravel for $450,000, 
o Interest rates earned on funds will be approximately 5%. 

December 13, 2023 – Joint Health & Safety Meeting (Dominique) 
 Organizational meeting held and reviewed the formal safety inspection results, training 

completed, 3 incidents, Committee Member reports, safety correspondence. 
December 13, 2023 – Smoky Lake Region Intermunicipal Collaboration Committee (ICC) 
Meeting (All Council) 

 Cory Whitlock, Whitlock Contracting Ltd., was a delegation to provide insight from the 
perspective of a highly qualified resource to aid the Committee in determining the 
Regional Fire Services Budget and Funding Formula. 

 Provided administration direction to for creating budget options. 
 Recommended switching all fire hydrants to a universal connection and ensure 

engineering standards are met. 
December 14, 2023 – Regular Council Meeting (All Council) 

 Held a moment of silence to honour Johnny Cherniwchan, former Councillor for 
Division Two. 

 Approved to waive a one-time sewage connection fee of $2,500 to a resident of Bellis. 
 Approve the Five-Year Consolidated Capital Budget with $8,004,721 in 2024, 

$10,907,927 in 2025, $6,453,116 in 2026, $5,678,001 in 2027, and $3,523,117 in 
2028. 

 Approve the 2024 Interim Municipal Budget with revenues of $22,494,464 and total 
Expenditures of $24,538,764, not including amortization of $2,044,300. 

 Amended Policy Statement No. 01-53-02: Treaty and Indigenous Acknowledgement. 
 Adopted the 2024 Natural Gas System Operating Budget with a total revenue of 

$3,025,220 and total expenditures of $3,220,220 (including amortization). 
 Adopted the 2024 Natural Gas System Capital Budget with total revenue in the 

amount of $267,000 and expenditures in the amount of $317,000. 
 Approved $2,500 of FCSS funds to the Holubka Dancers for Parent Volunteer 

Appreciation. 
 Approved $500.00 to sponsor 2 Smoky Lake Curling Association rock handles. 
 Approved to execute the “Agreement for Access to Information As Required by the 

Access to Motor Vehicle Information Regulation” in relation to the Peace Officer 
Program. 

 Approved an unbudgeted expense of $68,499.59, for unforeseen circumstances 
relating to bridge BF13398 crossing Cache Creek on Rge Rd 130, at NW07-60-12W4. 

 Approve $1,005.50 to the Royal Canadian Legion Smoky Lake Branch #227 for 
building repair materials. 

December 14, 2023 – Public Hearing (All Council) 
 The Public Hearing was from 9:20am to 2:08pm to receive public input on Bylaw No. 

1453-23: a Bylaw of Smoky Lake to amend the Land Use Bylaw No. 1272-14, for the 
purposes defining Supportive Living Facilities and creating provisions relating thereto, 
and to rezone Part of River Lot 15 (Victoria Settlement) from Victoria Commercial (C2) 
District to Direct Control (DC2) District’. 

 No further decisions were made on the bylaw that day. 
December 14, 2023 – Municipal Planning Commission Meeting (All Council) 

 Organizational meeting was held, Councillor Céré is the Chairperson & Councillor 
Gawalko is the Vice-Chairperson. 

 Approved Development Permit No. 030-23: PLAN 1324097, BLOCK 1, LOT 1 (PT. 
NW-36-58-13-W4M) for the development of an Animal Breeding and/or Boarding 
Facility, Greenhouse, Shed, Coop & Detached Garage, subject to conditions. 

December 15, 2023 - Smoky Lake Foundation Meeting (Jered & Dominique) 
 Contracted Homeland Housing to operate the Foundation and to conduct an 

operational review. 
January 9, 2024 – Smoky Lake Region Fire & Rescue Committee Meeting (All Council) 

 Organizational meeting held, Deputy Reeve: Linda Fenerty was acclaimed as the 
Chairperson and Town Mayor Amy Cherniwchan was acclaimed as the vice-
chairperson. 

 Received a presentation from Transitional Solutions Inc., about Phase 3 of the Smoky 
Lake Regional Fire Services. 

 Recommended the municipalities provide advocacy direction their respective 
Municipal Association: Rural Municipalities of Alberta (RMA) or Alberta Municipalities 
(AM) to address “Declining Fire Department Services Across Rural Alberta”. 

 Recommended exploring and considering Municipal Property Tax Incentives relating 
to firefighters living and serving within the Smoky Lake Region. 

January 11, 2024 – Regular Council Meeting (All Council) 
 Approved $400 Municipal Tourism Partnership / Annual Membership to Go East 

Regional Tourism Organization. 
 Approved a Recreational Trail Roadway License Agreement RLA-002-23, with the 

Smoky Lake Trail Twisters Snowmobile Club for Rge Rd 171, between Twp Rd 595A 
& Twp Rd 621. 
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 Denied fence compensation to former leasee of NE 23-60-13-W4M, as per the 
conditions of the Surface Lease Agreement. 

 Agreed to sell County-Owned land PT. SE-09-58-15-4W, containing +/- 20.04 acres 
(+/- 8.10 hectares), to Raymond Serafinchon, in the amount of $50,000.00 + GST. 

 Amended Policy Statement No. 62-12-03: Clubroot. 
 Approved a bronze membership in the amount of $1,000.00 to Alberta Invasive 

Species Council. 
 Approved to sponsor $500 towards “The Original Grazing School for Woman” on 

March 2, 2024. 
 Deferred making a decision for Municipal Funding towards Lakeland Agricultural 

Research Association (LARA). 
 Approved to give $500 towards Smoky Lake Stars U7 Minor Hockey team’s hockey 

tournament. 
 Approved $1,706 of FCSS grant to Village of Waskatenau Library Board for a Board 

Game Program. 
 Approved $1,875 of FCSS grant to Vilna & District Agricultural Society for a Volunteer 

Appreciation Dinner. 
 Approved to not receive any Cost of Living (COLA) increment in 2024 for Council. 
 Approved renew the $808.73 Federation of Canadian Municipalities (FCM) 

membership. 
 Recommend the Town of Smoky Lake, implement a letter writing campaign involving 

members of the public, community stakeholders, businesses, Smoky Lake Region 
Municipalities, Settlements, Reserves, and anyone, to urge the Provincial Government 
and Regional Health Authority in taking action to remove the red tape hindering the 
attraction and retention of physicians affecting the George McDougall Health Care 
Centre’s Emergency Room Services and Medical Clinics in the Smoky Lake Region. 

 Acknowledged receipt of Alberta Community Partnership (ACP) 2023-24 grant funding 
o $99,900 to Smoky Lake County, in support of the Smoky Lake Region 

Municipal Land Use Suitability Tool (MLUST) project, 
o $200,000 to Village of Vilna, in support of the Smoky Lake Regional Water 

and Wastewater Infrastructure project, & 
o $200,000 to Village of Waskatenau, in support of the Smoky Lake Regional 

Recreation Services Strategy project. 
 Acknowledged the Minister of Environment & Protected Areas, received is requesting 

municipalities to undertake preparations for drought in 2024, and agreed to prepare. 
 Agreed to renew a Standing Offer Agreement (SOA) with Associated Engineering 

Alberta Ltd for 3 more years. 
 Denied the request from the not-for-profit, Métis Crossing Experience Company, to 

support Metis Crossing Limited’s application under Alberta’s Community Organization 
Property Tax Exemption Regulation (COPTER) for property tax roll 17581251, legally 
described as River Lot 12-58-17-W4. 

 Approved to engage Human Edge Executive Search, for $15,000.00 plus GST, to help 
recruit a County CAO. 

January 11, 2023 – Municipal Planning Commission Meeting (All Council, except Lorne) 
 Approved Development Permit No. 001-24: PLAN 7520244, BLOCK 5, LOT 19, for 

the development of a Manufactured Home, subject to conditions. 
 
 

Reeve’s Report and Councillors Reports 
295-24: Céré That Smoky Lake County’s Reeve Report received for the period of 

November 16, 2023, to January 11, 2024, be posted to the County’s 
website and the Councillors reports on various committees, boards and 
commissions, be accepted as presented.  

Carried. 
 
 

 10.    Correspondence: 
 

Alberta Crown Prosecutor Services - Follow-up to Meeting with Minister Amery 
296-24: Fenerty That Smoky Lake County acknowledge receipt of the email from 

Alberta Crown Prosecutor Services, dated December 22, 2023, 
providing a follow-up to the meeting held between the County and 
Minister Amery on November 24, 2023, and asking the Deputy Chief 
Prosecutor for the Fort Saskatchewan Crown Office and the Chief 
Prosecutor responsible for all the regional prosecutors in the province to 
facilitate a meeting between their staff and the County.   

Carried. 
 
 



County Council Meeting          15502  
January 25, 2024 

 
 

Community Justice Centre - Ministry of Justice release: “What We Heard” Report 
297-24: Céré That Smoky Lake County acknowledge receipt of the email from 

Community Justice Centre, dated January 16, 2024, in respect to how 
the Ministry of Justice’s release of the “What We Heard” report of the 
outcomes from the Community Justice Center (CJC) engagement 
conducted from September 2022 and April 2023, underscores the 
imperative need for attention in the event that Alberta moves forward 
with the development and implementation CJCs.   

Carried. 
 
 

Retirement of Deputy Commissioner, Commanding Officer Alberta RCMP 
298-24: Halisky That Smoky Lake County acknowledge receipt of the letter from RCMP 

Commanding Officer Alberta, dated January 9, 2023 [2024], 
announcing the retirement of C.M. (Curtis) Zablocki, M.O.M., Deputy 
Commissioner, Commanding Officer Alberta RCMP.   

Carried. 
 
 

Utility Safety Partners - Proposed Damage Prevention Legislation 
299-24: Halisky That Smoky Lake County acknowledge receipt of the email from Utility 

Safety Partners, dated December 14, 2023, in respect to the proposed 
Damage Prevention Legislation, and forward the information to Natural 
Gas Manager response. 

Carried. 
 
 

Public Safety and Emergency Services (PSES) Engagement Team 
300-24: Halisky That Smoky Lake County Council who can attend – attend the virtual 

Public Safety and Emergency Services (PSES) Engagement Team’s 
Central district – Information session on the Provincial Police Advisory 
Board, scheduled for Tuesday, February 6, 2024, in response to the 
email received from the Public Safety and Emergency Services (PSES) 
Engagement Team, dated January 15, 2024, requesting input into 
changes to police governance following the recent legislative 
amendments to the Police Act. 

Carried. 
 
 

Alberta Agriculture & Irrigation - Response County’s Agri-Recovery Program Exemption 
301-24: Fenerty That Smoky Lake County acknowledge receipt of the letter from the 

Minister of Agriculture and Irrigation, dated December 19, 2023, 
encouraging County producers to discuss insurance option with their 
local AFCS (Agriculture Financial Services Corporation) branch, in 
response to the County’s November 7, 2023, letter of concern in respect 
to being exempt from the Agri-Recovery Program.   

Carried. 
 
 

Refocusing Alberta’s Health Care System Engagement Sessions 
302-24: Halisky That Smoky Lake County Council who can attend – attend the various 

Refocusing Alberta’s Health Care System Engagement Sessions 
organized by the Alberta Health System Refocusing Team, as per their 
email dated January 16, 2024, as an opportunity to engage directly with 
elected and senior leaders from the Government of Alberta.   

Carried. 
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 11.    Information Releases: 
 

 
303-24: Céré That Smoky Lake County Council’s “Information Releases” received 

within the period of November 16, 2023 to December 22, 2023, listed 
as follows, be filed for information:  
 

 
 

Carried. 
 
 

 12.   Financial Reports: 
 

Budget to Actual Report  
304-24: Halisky That Smoky Lake County Council defer the financial reports, including 

the Budget to Actual as at January 16, 2024 and Financial Statements 
for the month of December 2023, to the next scheduled Council meeting. 
 

Carried. 
 
 

 13.  Next Meeting(s): 
 

Scheduled County Council Meetings 
305-24: Céré That the previously scheduled upcoming Smoky Lake County Council 

Meetings be re-confirmed as follows: 
Thursday, February 8, 2024, at 9:00 a.m., (Regular)  
Thursday, February 22, 2024, at 9:00 a.m., (Regular) 
Thursday, March 7, 2024, at 9:00 a.m., (Regular) 
Thursday, March 28, 2024, at 9:00 a.m., (Regular) 
Thursday, April 11, 2024, at 9:00 a.m., (Regular) 
Thursday, April 25, 2024, at 9:00 a.m., (Regular), 

to be held virtually, through Electronic Communication Technology as 
per Bylaw 1376-20 and/or physically in County Council Chambers. 
 

Carried. 
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  Addition to the Agenda: 
 

Joint Council Meeting with Village of Waskatenau 
305-24: Halisky That Smoky Lake County Council defer scheduling the next Joint 

Council Meeting with Village of Waskatenau until after an informal 
coordination of calendars is held on the sidelines during the Joint 
Municipalities Meeting, scheduled for January 29, 2024. 

Carried. 
 
 

 Jordan Ruegg, Planning & Development Manager, entered Council 
Chambers, time 10:22 a.m. 
 
 

  Addition to the Agenda (Executive Session): 
 

Legal Issue: Métis Nation of Alberta’s Proposed Supportive Living Facility Development 
306-24: Halisky That Smoky Lake County Council go into Executive Session to discuss 

a Legal Issue: Métis Nation of Alberta’s Proposed Supportive Living 
Facility Development: Healing Waters Treatment Center, under the 
authority of the FOIP Act Section 16: Third Party Business Interests and 
Section 27: Privileged Information, in the presence of all Council (with 
Councillor Gawalko present virtually), Interim Chief Administrative 
Officer, Planning & Development Manager, and Executive Services 
Clerk, time 10:22 a.m.. 

Carried. 
 
 
Jordan Ruegg, Planning & Development Manager, left Council 
Chambers, time 11:01 a.m. 
 
 

307-24: Halisky That Smoky Lake County Council go out of Executive Session, time 
11:26 a.m. 

 Carried. 
 
 

 
 

Jordan Ruegg, Planning & Development Manager, entered Council 
Chambers, time 11:32 a.m. 
 
 

11:33 to 11:33 a.m. 
 

  Public Question and Answer Period: 
 
None. 
 
 

 14. Executive Session: 
 

Legal Issue: Smoky Lake Community Daycare Co-operative 
308-24: Halisky That Smoky Lake County Council go into Executive Session to discuss 

a Legal Issue: Smoky Lake Community Daycare Co-operative, under 
the authority of the FOIP Act Section 16: Third Party Business Interests, 
in the presence of all Council (with Councillor Gawalko present 
virtually), Interim Chief Administrative Officer, Planning & 
Development Manager, and Executive Services Clerk, time 11:34 a.m.. 
 

Carried. 
 

309-24: Céré That Smoky Lake County Council go out of Executive Session, time 
11:47 a.m. 

 Carried. 
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Smoky Lake Community Daycare Co-operative 
310-24: Céré That Smoky Lake County Policy Statement No. Policy 07-05-01: 

Smoky Lake Community Daycare Co-operative (Pumpkin Patch) - 
Terms of Reference, be rescinded; and dismiss the County’s 
appointments to the Smoky Lake Community Daycare Co-operative 
(Pumpkin Patch Daycare) Committee, thereby removing Councillor 
Linda Fenerty as the appointed member and Councillor Dominique Céré 
as alternate member; and provide one-year’s notice of withdraw to the 
Co-operative in respect to the County’s Class B Membership Voting 
share in the capital of the Co-operative; and cancel the cellular services 
provided from the County’s cellular plan. 

Carried. 
 
 

 14. Executive Session: 
 

Personnel Issue: Fire Department Staff 
311-24: Fenerty That Smoky Lake County Council go into Executive Session to discuss 

a Personnel Issue: Fire Department Staff, under the authority of the 
FOIP Act, Section 27: Privileged Information, in the presence of all 
Council (with Councillor Gawalko present virtually), Interim Chief 
Administrative Officer, Planning & Development Manager, Fire Chief, 
and Executive Services Clerk, time 11:49 a.m.. 

Carried. 
 

312-24: Céré That Smoky Lake County Council go out of Executive Session, time 
12:27 p.m. 

 Carried. 
 

Meeting Recessed Meeting recessed for Lunch, time 12:27 p.m.   
  

Meeting Reconvened The meeting reconvened on a call to order by the Reeve at 1:15 p.m. in 
the physical (or virtual) presence of all Council Members, Interim Chief 
Administrative Officer, Executive Services Clerk, and Delegation: Todd 
Sharpe, Partner, HumanEdge Executive Search. 
 
 

 4. Delegation: 
 

 Present before Council from 1:15 p.m. to 2:56 p.m. was Todd Sharpe, 
Partner, HumanEdge Executive Search, to discuss Chief Administrative 
Officer Recruitment, under the authority of the FOIP Act Section 24: 
Advice from Officials, and FOIP Section 27: Privileged Information.  
 
 

 14. Executive Session: 
 

Personnel Issue: Chief Administrative Officer (CAO) Recruitment 
313-24: Fenerty That Smoky Lake County Council go into Executive Session to discuss 

a Personnel Issue: Chief Administrative Officer (CAO) Recruitment, 
under the authority of the FOIP Act Section 24: Advice from Officials, 
and FOIP Section 27: Privileged Information, in the presence of all 
Council (with Councillor Gawalko present virtually), Interim Chief 
Administrative Officer and Delegation: Todd Sharpe, Partner, 
HumanEdge Executive Search, time 1:15 p.m.. 

Carried. 
 

314-24: Halisky That Smoky Lake County Council go out of Executive Session, time 
2:57 p.m. 

 Carried. 
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 15.  ADJOURNMENT: 
 

315-24: Fenerty That the Smoky Lake County Council Meeting of January 25, 2024, be 
adjourned, time 2:57 p.m.. 

Carried. 
 

   
 
 

 ________________________________ 
   REEVE 

  
 S E A L 

  ________________________________ 
 CHIEF ADMINISTRATIVE OFFICER 
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 SMOKY LAKE COUNTY 
 

Minutes of the County Council Committee of the Whole Meeting for 
the purpose of Planning of Friday, January 19, 2024, at 1:09 P.M. 
held in County Council Chambers and virtually online through 
Electronic Communication Technology.  
 
The meeting was called to Order by the Reeve Mr. Jered Serben, in the 
presence of the following persons: 

   ATTENDANCE 
 Div. No. Councillor(s) Friday, Jan. 19, 2024 
 1 Dan Gawalko Present in Chambers 
 2 Linda Fenerty Present in Chambers 
 3 Dominique Cere Present in Chambers 
 4 Lorne Halisky Present in Chambers 
 5 Jered Serben Present in Chambers 
 Interim CAO Lydia Cielin Present in Chambers 
 Executive Svcs/R.S. Patti Priest Present in Chambers 
 Plan. & Dev. Manager Jordan Ruegg Present in Chambers 
    
 ******************************************************** 
 No Members of the Media were present. 

One Member of the Public was virtually present. 
 
Delegation: Métis Nation of Alberta (MNA) Representatives present:  

Aaron Barner, Senior Executive Officer,  
Reagan Bartel, Director of Health,  
Ron Harrison, Executive Director, MNA Holdings Inc., and 
Juanita Marios, Executive Director, Métis Crossing (virtually). 

 
 2. Agenda: 

 
275-24: Fenerty That the Agenda for Smoky Lake County Council Committee of the 

Whole Meeting for the purpose of Planning, for January 19, 2024, be 
adopted, as presented.  

Carried Unanimously. 
 

 3. Delegation: 
 

 Present before Council from 1:11 p.m. to 2:54 p.m., was Métis Nation 
of Alberta (MNA) Representatives: Aaron Barner, Senior Executive 
Officer, Reagan Bartel, Director of Health, Ron Harrison, Executive 
Director of MNA Holdings Inc., and Juanita Marios, Executive Director 
of Métis Crossing, to discuss the MNA’s proposed Supportive Living 
Facility Development: Healing Waters Treatment Center, in Executive 
Session, under the authority of the FOIP Act Section 16: Third Party 
Business Interests and Section 27: Privileged Information.  
 
 

 4.  Executive Session: 
 

Legal Issue: Proposed Supportive Living Facility Development 
276-24: Halisky 
 

That Smoky Lake County Council go into Executive Session under the 
authority of the FOIP Act Section 16: Third Party Business Interests and 
Section 27: Privileged Information, to discuss a Legal Issue in respect 
Métis Nation of Alberta’s proposed Supportive Living Facility 
Development: Healing Waters Treatment Center, in the presence of the 
Métis Nation of Alberta’s representatives: Aaron Barner, Senior 
Executive Officer, Reagan Bartel, Director of Health, Ron Harrison, 
Executive Director of MNA Holdings Inc., and Juanita Marios, 
Executive Director of Métis Crossing, all Council, Interim Chief 
Administration Officer, Planning and Development Manager, and 
Executive Services Clerk, time 1:11 p.m. 

Carried. 
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Lydia Cielin, Interim Chief Administrative Officer, left Council 
Chambers, time 1:37 p.m. 
 
Lydia Cielin, Interim Chief Administrative Officer, entered Council 
Chambers, time 1:39 p.m. 
 
 

277-24: Gawalko That Smoky Lake County go out of Executive Session, time 2:54 p.m. 
 

Carried. 
 

 ADJOURNMENT 
 

278-24: Cere That the Smoky Lake County Council Committee of the Whole for the 
purpose of Planning Meeting of January 19, 2024, be adjourned, time 
2:55 p.m. 

Carried. 
 

________________________________ 
 REEVE 

  

  S E A L 
________________________________ 
CHIEF ADMINISTRATIVE OFFICER  
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 SMOKY LAKE COUNTY 
 

Minutes of the County Council Committee of the Whole Meeting for 
the purpose of Planning of Wednesday, January 31, 2024, at 9:12 
A.M. held in County Council Chambers and virtually online through 
Electronic Communication Technology.  
 
The meeting was called to Order by the Reeve Mr. Jered Serben, in the 
presence of the following persons: 
 

   ATTENDANCE 
 Div. No. Councillor(s) Wednesday, Jan. 31, 2024 
 1 Dan Gawalko Absent 
 2 Linda Fenerty Present in Chambers 
 3 Dominique Cere Present in Chambers 
 4 Lorne Halisky Present in Chambers 
 5 Jered Serben Present in Chambers 
 Interim CAO Lydia Cielin Present in Chambers 
 Executive Svcs/R.S. Patti Priest Absent 
 Plan. & Dev. Manager Jordan Ruegg Virtually Present 
 Ag. Fieldman Carleigh Danyluk Present in Chambers 
 Assist. Ag. Fieldman Amanda Kihn Present in Chambers 
 Plan. & Dev. Tech. Kyle Schole Virtually Present 
    
 ******************************************************** 
 No Members of the Media were present. 

No Members of the Public were present. 
 

 
 2. Agenda: 

 
316-24: Fenerty That the Agenda for Smoky Lake County Council Committee of the 

Whole Meeting for the purpose of Planning, for January 31, 2024, be 
adopted, as amended:  
 

Additions to the Agenda:  
1. Off-Highway Vehicle Restrictions for Fire Prevention. 
2. Alberta Indigenous & Municipal Police Transition Grant 

Program – Application. 
Carried Unanimously. 

 
 

 3. Delegation: 
 

 Nil.  
 
 

 5.  Executive Session: 
 

Land Issue: White Earth Creek Water Flow 
317-24: Cere That Smoky Lake County Council go into Executive Session, under the 

authority of the FOIP Act Section 21: Intergovernmental Relations and 
Section 24: Advice from Officials, to discuss a Land Issue in respect to 
White Earth Creek Water Flow, in the presence of all Council (except 
Councillor Gawalko), Interim Chief Administration Officer, Planning 
and Development Manager, and Agricultural Fieldman, Assistant 
Agricultural Fieldman, time 9:15 a.m. 

Carried. 
 

318-24: Halisky That Smoky Lake County go out of Executive Session, time 9:50 a.m. 
 

Carried. 
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White Earth Creek Water Flow 
319-24: Halisky That Smoky Lake County Council recommend Administration contact 

relevant intergovernmental agencies: Provincial and Federal, to clarify 
what actions Smoky Lake County can or cannot undertake in respect to 
White Earth Creek’s water flow flooding surrounding lands. 

Carried. 
 

 4.  Discussion: 
 

Strategic Plan Priority to Grow Employment - Property Tax Incentives / Exemptions 
320-24: Cere That Smoky Lake County Council recommend Administration bring 

forward further research to consider at a future, Regular Council 
Meeting, in respect to options for implementing Property Tax Incentives 
/ Exemptions, as part of the 2023-2025 Strategic Plan’s Priority: “Grow 
Employment Opportunities”, and include examples of successes 
experienced by other rural municipalities who have implemented such 
incentives. 

Carried. 
 

   Additions to the Agenda: 
 

Off-Highway Vehicle Restrictions for Fire Prevention 
321-24: Cere That Smoky Lake County Council recommend Administration bring 

forward a draft bylaw to revise and repeal the Bylaw No. 1149-07: Off 
Highway Vehicles (OHV), to allow for the incorporation of OHV 
restriction regulations for the purpose of enforcing fire prevention. 
 

Carried. 
 

Alberta Indigenous & Municipal Policing Transition Grant Program 
322-24: Fenerty That Smoky Lake County Council recommend Administration re-

submit an application to the Alberta Indigenous & Municipal Policing 
Transition Grant Program, subject to the Village of Vilna and Village of 
Waskatenau providing letters of support for a joint project titled: Smoky 
Lake County Crime Strategy Study, for potential funding in the amount 
of $90,000.00; in an effort to increase the original potential funding in 
the amount of $30,000.00, in respect to the original application 
submitted on January 16, 2024. 

Carried. 
 

Strategic Plan 2023-2025 Priorities Progress Report 
323-24: Cere That Smoky Lake County Council recommend the Smoky Lake County 

Strategic Plan 2023-2025 Priorities Progress Report, prepared as 
information for the January 31, 2024, Council Committee of the Whole 
Meeting, be updated and brought forward to a future Regular Council 
Meeting to acknowledge. 

Carried. 
 

 ADJOURNMENT 
 

324-24: Halisky That the Smoky Lake County Council Committee of the Whole for the 
purpose of Planning Meeting of January 31, 2024, be adjourned, time 
11:21 a.m. 

Carried. 
 

________________________________ 
 REEVE 

  

  S E A L 
________________________________ 
CHIEF ADMINISTRATIVE OFFICER  
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 SMOKY LAKE COUNTY 
 

Minutes of the County Council Meeting held on Thursday, February 
8, 2024, at 9:05 A.M. held both virtually online and physically in 
Council Chambers. 

The meeting was called to order by the Reeve, Jered Serben, in the 
presence of the following persons: 
 

   ATTENDANCE 
 Div. No. Councillor(s) Thursday, Feb. 8, 2024 
 1 Dan Gawalko Present in Chambers 
 2 Linda Fenerty Present in Chambers 
 3 Dominique Cere Present in Chambers 

 4 Lorne Halisky Present in Chambers 
 5 Jered Serben Present in Chambers 
 Interim CAO Lydia Cielin Present in Chambers 
 Finance Manager Brenda Adamson Present in Chambers 
 Executive Svcs/R.S. Patti Priest Present in Chambers 
 ********************************************************* 
  
 Observers in Attendance Upon Call to Order: 
 Plan. & Dev. Manager  Jordan Ruegg Virtually Present 
 Comm. Officer Evonne Zukiwski Virtually Present 
 Natural Gas Manager Daniel Moric Virtually Present 
 Comm. Peace Officer Tate Murphy Virtually Present 
 Fire Services Clerk Meaghan Andreychuk Virtually Present 
 Public 2 Members Virtually Present 
 Media No Members N/A 

    
    
 2. Agenda:  

 
325-24: Fenerty That the Smoky Lake County Council Meeting Agenda for Thursday, 

February 8, 2024, be adopted, as presented.  
Carried Unanimously. 

 
 

 3.  Minutes: 
 

Minutes of January 11, 2024 – Regular Council Meeting  
326-24: Gawalko That the minutes of the Smoky Lake County Regular Council 

Meeting, held on Thursday, January 11, 2024, be adopted as presented.  
 

Carried. 
 
 

 4.  Delegation: 
 
 Nil. 

 
 

 5. Public Hearing: 
 
 Nil. 

 
 

 6. Municipal Planning Commission: 
 
 Nil. 
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 7. Request for Decision: 
 

Advertising Billboards on County-Owned Land 
327-24: Céré That Smoky Lake County Council, subject to approval through the 

Development Permit process and compliance with any conditions 
therein, grant permission to Brock Boards to erect three 8’ x 12’ V-
shaped advertising billboards on the County-Owned lands legally 
described as PT. SW 27-59-17-W4M, commonly described as adjacent 
to Highway 28 and north of the Town of Smoky Lake, and enter into an 
advertising agreement with Brock Maschmeyer, Owner of Brock 
Boards, for the County to receive 20% of any revenue generated from 
the billboards at the said location. 

Carried. 
 

Bylaw No. 1454-24: Off Highway Vehicles 
328-24: Cere That Smoky Lake County Bylaw No. 1454-24: Off Highway Vehicles 

(OHV), for the purpose of regulating the operation of off-highway 
vehicles in Smoky Lake County and to provide enforceable OHV 
restrictions for fire prevention, be given FIRST READING; and 
provide public notice in accordance with Policy Statement No. 01-51: 
Public Participation, for public input. 

Carried. 
 
 

 
 

Spencer Kotylak, Deputy Fire Chief, entered Council Chambers, time 
9:37 a.m. 
 

Bylaw No. 1455-24: Corridor Regulation 
329-24: Fenerty That Smoky Lake County Bylaw No. 1455-24: Corridor Regulation, for 

the purpose of regulating the use of the corridor owned by North East 
Muni-Corr Ltd., be given FIRST READING. 

Carried. 
 
Moved by Cere that Smoky Lake County Bylaw No. 1455-24: Corridor 
Regulation, for the purpose of regulating the use of the corridor owned 
by North East Muni-Corr Ltd., be given SECOND READING. 

 
Carried. 

 
Moved by Halisky that Smoky Lake County Bylaw No. 1455-24: 
Corridor Regulation, for the purpose of regulating the use of the corridor 
owned by North East Muni-Corr Ltd., be given unanimous consent for 
Permission for Third Reading. 

Carried Unanimously. 
 
Moved by Gawalko that Smoky Lake County Bylaw No. 1455-24: 
Corridor Regulation, for the purpose of regulating the use of the corridor 
owned by North East Muni-Corr Ltd., be given THIRD & FINAL 
READING, and the Reeve and Interim Chief Administrative Officer be 
hereby authorized to fix their signatures to all necessary documents and 
the corporate seal be fastened where it is deemed to be necessary. 
 

Carried. 
 

 
 

Spencer Kotylak, Deputy Fire Chief, left Council Chambers, time 9:46 
a.m. 
 

 8. Interim Chief Administrative Officer’s Report: 
 

  Nil. 
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 9. Council Committee Reports: 
 
 Nil. 

 
 

 10.    Correspondence: 
 

Smoky Lake RCMP Detachment 
330-24: Halisky That Smoky Lake County acknowledge receipt of the information 

provided from the Smoky Lake RCMP Detachment titled: 
 Community Policing Report, letter dated January 26, 2024, 
 Crime Statistics, dated Q4 2019-2023, and 
 Calls for Service Report, dated January - December, 2023. 

 
Carried. 

 
Alberta Justice - Empowering Communities to Boost Access to Justice 
331-24: Cere That Smoky Lake County acknowledge receipt of the News Release 

email received from Alberta Justice, dated January 30, 2024, titled: 
Empowering Communities to Boost Access to Justice, announcing the 
Alberta government is investing $1.2 million into a new one-time grant 
to support community-based initiatives giving Albertans more options 
for resolving criminal, family and civil justice matters outside the 
courtroom. 

Carried. 
 

Federation of Alberta Gas Co-ops Ltd. 
332-24: Halisky That Smoky Lake County acknowledge receipt of the letter received 

from the Federation of Alberta Gas Co-ops Ltd., dated January 30, 2024, 
providing written notice of Smoky Lake County Natural Gas System’s 
Year-2024 Operations & Maintenance (O&M) Audit, being scheduled 
to commence on May 6, 2024, to be conducted by a Federation of 
Alberta Gas Co-ops Ltd. O&M Auditor.   

Carried. 
 
 

 One Member of the Public, virtually joined the meeting, time 9:51 a.m. 
 
 

Municipal Affairs - Notice of New Alberta Codes Editions Coming into Force 
333-24: Gawalko That Smoky Lake County acknowledge receipt of the bulletin received 

from the Municipal Affairs, dated January 2024, providing notice of the 
new Alberta codes editions coming into force May 1, 2024:  

 National Building Code - 2023 Alberta Edition,  
 National Fire Code - 2023 Alberta Edition, and the  
 National Energy Code of Canada for Buildings 2020. 

Carried. 
 

Inside Outside Studios Inc. - 2023 County Map Sales Annual Report 
334-24: Serben That Smoky Lake County acknowledge receipt of the 2023 County Map 

Sales – Annual Report, received from Inside Outside Studios Inc., of 
Calgary Alberta, in regard to the sale of virtual Smoky Lake County 
maps sold through their mobile application software: “iHunter Alberta”, 
reporting a total of 345 maps sold in Year-2023, which generated a 
royalty revenue to the County in the amount of $2,957.92; and deny 
permission to increase the end user map pricing from the amount of 
$14.99 to $19.99 per map, in response to the correspondence from Mark 
Stenroos of Inside Outside Studios Inc., dated January 12, 2024. 
 

Carried. 
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NWST Charitable Foundation – Tree Tribe Initiative Proposal for Free Tree Planting 
335-24: Fenerty That Smoky Lake County request further information in respect to the 

email from Harpreet Kaur, NWST Charitable Foundation, dated January 
23, 2024, proposing an initiative to enhance the preservation of nature 
by planting trees, free of cost; and defer the decision to participate or 
not to a future meeting after more information is received. 

Carried. 
 

Village of Andrew’s Letter of Apology to JMD Group LLP  
336-24: Cere That the copied letter received by Smoky Lake County, to JMD Group 

LLP Chartered Professional Accountants from the Village of Andrew, 
dated January 20, 2024, confirming the Village’s re-engagement with 
JDM Group LLP to complete their Year-2022 audit, and apologizing for 
the unfounded and unprofessional negative statements and criticisms 
made by the Village’s former Chief Administrative Officer in respect to 
JMD Group's audit services in the spring 2023, be filed information. 
 

Carried. 
 

Minister of Health – Doctors in Smoky Lake 
337-24: Halisky That Smoky Lake County Council respond to the email received from 

the Minister of Health, dated January 26, 2024, with a subject line of: 
“Doctors Smoky Lake”, to request clarification in respect to the 
following sentence within the said email: “I am happy to share that, in 
addition to Dr. Esterhuizen, one physician started practice in July 2023, 
three physicians are undergoing their CPSA assessment and are 
expected to begin practice soon, and one physician is waiting to begin 
their CPSA assessment later this year.”. 

Carried. 
 
 

 11.    Information Releases: 
 
 Nil.  

 
 

 12.   Financial Reports: 
 

  Executive Session: 
 

Personnel Issue – Environment and Park Staff 
338-24: Cere 
 

That Smoky Lake County Council go into Executive Session to discuss 
a Personnel Issue, in respect to Environment and Parks Staff relating to 
Landfill Revenue, in the presence of all Council, Interim Chief 
Administrative Officer, Finance Manager, and Executive Services 
Clerk, under FOIP Act Section 24: Advice from Officials, and FOIP 
Section 27: Privileged Information, time 10:08 a.m.. 

 Carried. 
 

339-24: Halisky That Smoky Lake County Council go out of Executive Session, time 
10:13 a.m. 

 Carried. 
 

Financial Statement & Budget to Actual Report 
340-24: Halisky That Smoky Lake County’s Financial Statement as at November 30, 

2023, and Budget to Actual Report as at November 16, 2023, be 
accepted for information. 

Carried. 
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 13.  Next Meeting(s): 
 

Scheduled Joint Meeting with Village of Waskatenau Council 
341-24: Halisky That the next Joint Meeting between Smoky Lake County Council and 

Village of Waskatenau Council, be scheduled for February 28, 2024, 
at 2:00 p.m., to be held virtually, through Electronic Communication 
Technology as per Bylaw 1376-20 and/or physically in County Council 
Chambers. 

Carried. 
 

 
 

One Member of the Public, entered Council Chambers, time 10:39 a.m. 
One Member of the Public, joined the meeting virtually, time 10:39 a.m. 
 

Next & Scheduled County Council Meetings 
342-24: Halisky That the next Smoky Lake County Council Meetings be re-confirmed 

and scheduled as follows: 
Thursday, February 22, 2024, at 9:00 a.m., (Regular), 
Friday, March 1, 2024, at 9:00 a.m. (Committee of the Whole), 
Friday, March 5, 2024, at 10:00 a.m. (Committee of the Whole), 
Thursday, March 7, 2024, at 9:00 a.m., (Regular), 
Thursday, March 28, 2024, at 9:00 a.m., (Regular), 
Thursday, April 11, 2024, at 9:00 a.m., (Regular), and 
Thursday, April 25, 2024, at 9:00 a.m., (Regular),  

to be held virtually, through Electronic Communication Technology as 
per Bylaw 1376-20 and/or physically in County Council Chambers. 
 

Carried. 
 

 14. Executive Session: 
 

Legal Issue – Vehicle Damage Claim 
343-24: Cere 
 

That Smoky Lake County Council go into Executive Session to discuss 
a Legal Issue, in respect to a claim for vehicle damage submitted in 
accordance with Policy Statement No. 14-A10-01, in the presence of all 
Council, Interim Chief Administrative Officer, Finance Manager, and 
Executive Services Clerk, under the authority of the FOIP Act Section 
24: Advice from Officials, time 10:40 a.m. 

 Carried. 
 

344-24: Gawalko That Smoky Lake County Council go out of Executive Session, time 
10:49 a.m. 

 Carried. 
 

Vehicle Damage Claim Denied 
345-24: Gawalko That Smoky Lake County Council take no action by denying the claim 

received in accordance with County Policy Statement No. 14-A10-01, 
from a Member of the Public, under County File No. VDC-2024-01, 
dated January 25, 2024, requesting reimbursement in the amount of 
$419.00, for personal vehicle damages claimed to have been caused by 
a 10” rock protruding from the road within the Hillside Acres 
Subdivision, on January 23, 2024. 

Carried. 
 

 14. Executive Session: 
 

Personnel Issue: Conduct 
346-24: Halisky That Smoky Lake County Council go into Executive Session to discuss 

a Personnel Issue, in respect to Conduct, in the presence of all Council, 
under FOIP Act Section 24: Advice from Officials, and FOIP Section 
27: Privileged Information, time 10:56 a.m.. 

 Carried. 
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347-24: Halisky That Smoky Lake County Council go out of Executive Session, time 
11:28 a.m. 

 Carried. 
 

11:33 a.m. to 12:12 
p.m. 
 

  Public Question and Answer Period: 
 
[The questions were in respect to Development Permit No. 030-23: 
PLAN 1324097, BLOCK 1, LOT 1 (PT. NW-36-58-13-W4M) for the 
development of an Animal Breeding and/or Boarding Facility, 
Greenhouse, Shed, Coop & Detached Garage] 
 
Online Member of the Public, questioned if the County or the owner 
would be liable if a dog got loose and caused harm. 
 
A Member of the Public present in Council Chambers, questioned the 
approval process for development permits and the responsibility of 
Council.  
 
The Reeve, Council, Administration, and Clerk of the Subdivision and 
Development Appeal Board (SDAB), answered with the following 
points, including but not limited to: 

 The appeal process is not yet complete; the SDAB hearing has 
been closed and decision is now pending. 

 Once the decision is handed down from the SDAB, the appellant 
has 30 days to appeal to Court of King’s Bench. 

 Development issues are dealt with through the Municipal 
Planning Commission (MPC) and SDAB, not Council. 

 
 
 

One Member of the Public, left Council Chambers, time 12:12 p.m. 
 

 15.  ADJOURNMENT: 
 

348-24: Gawalko That the Smoky Lake County Council Meeting of February 8, 2024, be 
adjourned, time 12:12 p.m.. 

Carried. 
 

   
 
 

 ________________________________ 
   REEVE 

  
 S E A L 

  ________________________________ 
 CHIEF ADMINISTRATIVE OFFICER 
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 Smoky Lake 

Municipal Library 

322 people have a card 

at our library 

We offered 184 in-

person programs 

The library added 455 

new items last year 
There were 2394 

downloads of e-Content 

We answered 398 

reference questions 

And brought in 4,770 

items upon patron 

request 

The library had 1,175 

open hours in 2023 

Bringing the total 

collection to 10,400 

Our service is delivered 

by 4 dedicated staff 

And our Wi-Fi had 103 

connections! 

We proctored 11 Exams 

We lent our items to 

libraries outside of our 

system 3,386 times 

The library has 6 public 

computers 

In addition to 2,188 

website visits 

Contributing to a total of 

11695 checkouts! 

And 11 amazing 

volunteers 

And our meeting spaces 

were booked 17 times 

20 virtual 

programs 

And 7 Take & 

Make programs 

2,592 people 

attended in total! 

5,871 people walked 

through our doors last year 
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 Request for Decision (RFD) 

This form legislated under Policy Statement No. 01-27: County Council Meetings Request for Decision  Page 1 of 5 
 

Meeting Date: Thursday, February 22, 2024    Agenda Item: #  
Topic: Lakeland Agricultural Research Association Partnership  
Presented By: Agricultural Department 

Recommendation:   
1. That Smoky Lake County acknowledge the Lakeland Agricultural Research Association 

(LARA) Board removed the option to purchase individual memberships to LARA at their 
meeting held on February 5th, 2024, and therefore the recommendation made by the 
Agricultural Service Board (ASB) on December 12, 2023, to fund individual memberships 
in the amount of $200.00 per producer Premise ID Number and/or Farm Fuel Benefit 
Number, in Year-2024, up to a total County wide maximum funding in the amount of 
$30,000.00 to Lakeland Agricultural Research Association (LARA), and have the Smoky 
Lake County ASB provide in-house extension event(s), is no longer an option. 
 

2. That Smoky Lake County provide a municipal contribution in the amount of $55,000.00 
towards the Lakeland Agricultural Research Association (LARA) Year-2024 Operating 
Budget, and enters into an agreement to allow Smoky Lake County producers access to 
LARA’s Year-2024 environmental and extension programming. 
 

3. That Smoky Lake County request detailed historical information from Lakeland 
Agricultural Research Association (LARA) in respect to the number of LARA events held 
in Smoky Lake County and the number of Smoky Lake County producers who were in 
attendance at any LARA event, as well as all relevant information which validates 
Smoky Lake County providing municipal funds to LARA. 
 

4. That Smoky Lake County’s Agricultural Fieldman bring forward options for providing 
environmental and extension programming specific to Smoky Lake County Producers in 
Year-2025, for consideration in October 2024. 
 

 
Background:  
For the last 9 years Smoky Lake County Agricultural Service Board has partnered with the 
Lakeland Agricultural Research Association (LARA) to provide unbiased environmental and 
extension programming to Smoky Lake County`s agricultural community. Smoky Lake County has 
contributed $55,000.00 of ASB operational funds to LARA annually, since 2015.   

November 6, 2014 Smoky Lake County first entered into a contract with LARA.  
 That the Smoky Lake County Agricultural Service Board 

 partner with Lakeland Applied Research Association to 
 provide environmental and extension programming for Smoky 
 Lake County residents and increase the 2015 ASB budget by 
 $55,000; and the Environmental Streamline Program grant 
 funding of $25,000.00 remain in-house. Motion #112-14 
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 Request for Decision (RFD) 
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 Budget amount has remained the same for LARA since the initial contract.  
 

 December 16, 2019 That Smoky Lake County not enter into a contract with the Lakeland 
 Agricultural Research Association (LARA) for the Year-2020 Extension 
 Programming, as Smoky Lake County has provided a municipal 
 contribution in the amount of $55,000.00 each year from Year-2015 to 
 Year-2019, and LARA is not willing to accept Smoky Lake County’s 
 reduced Year-2020 municipal contribution offer as per the November 6, 
 2019 Council Motion #1221-19 in the amount of $25,000.00 towards the 
 LARA program. Motion # 294-19 
 

Following the December 16, 2019 meeting LARA had sent out a newsletter to producers 
in Smoky Lake County notifying them that Smoky Lake County would no longer be 
contributing to LARA.  

 
February 24, 2020, 20 Members of the Public entered Council Chambers to attend the 
meeting and express their concerns about LARA no longer being funded by Smoky Lake 
County.  

 
February 24, 2020  

 That Smoky Lake County Council’s December 16, 2019 Motion # 294- 
 19: “That Smoky Lake County not enter into a contract with the Lakeland 
 Agricultural Research Association (LARA) for the Year-2020 Extension 
 Programming, as Smoky Lake County has provided a municipal 
 contribution in the amount of $55,000.00 each year from Year-2015 to 
 Year-2019, and LARA is not willing to accept Smoky Lake County’s 
 reduced Year-2020 municipal contribution offer as per the November 6, 
 2019 Council Motion #1221-19 in the amount of $25,000.00 towards the 
 LARA program.”, BE RESCINDED; and, approve to provide 
 Lakeland Agricultural Research Association (LARA) funds for Year- 
 2020 in the amount of $55,000.00, and proceed to execute a contract with 
 the LARA for the Year-2020 Agricultural Extension Programming. Motion # 576-20 
 
Smoky Lake County Agricultural Service Board requested a decrease in funding 
 

 December 14, 2021 That Smoky Lake County’s Agricultural Service Board Chairperson 
 attend the next Lakeland Agricultural Research Association (LARA) 
 board meeting in February 2022, for the purpose of requesting a 25% 
 reduction to the Year-2022 County funding contribution in the amount 
 of $55,000.00 to the amount of $41,250.00 towards LARA’s extension 
 programming services and research with emphasis on cattle production. Motion #109-21 
 

 December 14, 2022 Council Meeting Motion # 202-22 That Smoky Lake County Council 
defer consideration of executing the agreement with the Lakeland Agricultural Research 
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Association for the 2023 year for continued extension programming at a cost of $55,000, 
to the January 26, 2023 County Council Meeting.  
 
Agricultural Fieldman was directed to reach out to LARA to inquire about different levels 
of funding for Smoky Lake County.   

 
 January 26th, 2023 That Smoky Lake County Council defer the Operational Funding 

Agreement with Lakeland Agricultural Research Association (LARA), effective January 1, 
2023 and expiring on December 31, 2023, with an Extension Programming funding 
contribution in the amount of $55,000.00 to LARA for Year-2023 for the continuation of 
receiving unbiased environmental and extension programming for the Smoky Lake 
County Agricultural Community. Motion #315-23 

 
Council wanted to see the results of the LARA Programming Survey that was conducted 
by LARA during this timeframe before deciding. This survey was not Smoky Lake County 
specific; it had been put out to the Public, so the results were not entirely relevant.  

 
 February 14th, 2023 That Smoky Lake County execute an agreement with Lakeland 

Agricultural Research Association (LARA) for Year-2023 and provide funds in the amount 
of $55,000.00 to LARA, for the provision of enhanced extension programing to Smoky 
Lake County producers to meet the County’s obligations under the Resource 
Management Stream of the Provincial Agricultural Service Board (ASB) Grant. Motion 
#381-23 

 
 Smoky Lake County partnered with LARA for the 2022 year with the following outcomes: 

- 44 research trials that composed 1914 research plots – 5 research trials at the Smoky 
Lake Plot consisting of 247 plots and 1 hemp demonstration.  

- 210 producers attended 28 extension events. 
- 6 Environmental Farm Plans 
- 18 Producers assisted with CAP grant projects.  

 
 

 In 2023 LARA was amendable to provide an extension-based program for $30,000. This 
extension-based program would have no trials within the County but would continue to 
offer mail-outs of newsletters and other information materials. They would offer at 
minimum one in person event within the county and continue to support producers one-
on-one through phone calls, emails etc. Smoky Lake County would no longer have board 
representation. Council chose to fund the full amount of $55,000 for the 2023 year. 
Motion #380-23 

 That Smoky Lake County’s Agricultural Service Board provide a recommendation to 
Smoky Lake County, based on survey results, and information collected by Board Member 
speaking to local producers, in respect to either: fund, not fund, increase, or decrease, 
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the municipal contribution towards the Lakeland Agricultural Research Association (LARA) 
Year-2024 operating budget, to: 

 fund individual memberships in the amount of $200.00 per producer Premise ID Number 
and/or Farm Fuel Benefit Number, in Year-2024, up to a total County wide maximum 
funding in the amount of $30,000.00 to Lakeland Agricultural Research Association 
(LARA), in lieu of any municipal contribution towards the LARA Year-2024 operating 
budget; and have the Smoky Lake County ASB provide in-house extension event(s). 
Motion 05-23  

 That Smoky Lake County’s Agricultural Service Board recommends: that Smoky Lake 
County provides a municipal contribution in the amount of $55,000.00 towards the 
Lakeland Agricultural Research Association (LARA) Year-2024 Operating Budget, and 
enters into an agreement to allow Smoky Lake County producers access to LARA’s Year-
2024 environmental and extension programming; and request all relevant detailed 
historical information from LARA in respect to the number of LARA events held in Smoky 
Lake County and the number of Smoky Lake County producers who were in attendance; 
and have the Smoky Lake County Agricultural Fieldman bring forward options for 
providing environmental and extension programming specific to Smoky Lake County 
Producers in Year-2025, for consideration in October 2024. Motion # 24-24 

 
PROPOSAL: 
 

 Factors to consider if Smoky Lake County Agricultural Service Board doesn’t enter into an 
agreement with LARA. 

- How will we provide extension to our producers? Due to our ASB Grant Agreement 
with the Province extension still needs to be provided. 

- LARA gives us a bale probe for producers to pick up and use for free.  
- LARA provides unbiased research and advice to producers. 
- With the loss of many Alberta Agriculture experts there are limited free resources 

to refer producers with questions to. The expertise provided by LARA is valuable 
to our residents. 

- Individual producers can pay to be LARA members for $200.  
Benefits:  
Smoky Lake County will still meet our obligations under the Resource Management Stream of the 
ASB Provincial Grant.  
Our producers will still have access to unbiased research and advice. 
Disadvantages:  
   
Alternatives:  
Host events in-house. 
No events 
Quarterly newsletter 
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Host events on an as needed/ as ‘hot topics’ arise.  
Financial Implications:  
If Smoky Lake County continues to partner with LARA there are no budget implications. If Smoky 
Lake County decided to switch their level of service being provided to them by LARA there will 
be budget implications. If Smoky Lake County decides to terminate their partnership with LARA 
there will be budget implications.   
Legislation:  
Smoky Lake County has an obligation under the Resource Management Stream on the ASB 
Provincial Grant to provide producers with a form of extension.  
Intergovernmental:  
Collaborate regionally with Lac La Biche County, MD of Bonnyville and the County of St. Paul 
through LARA 
Strategic Alignment:  
 
Enclosure(s):  
Signature of the CAO: __________________________  
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Meeting Date: Thursday, January 11, 2024    Agenda Item: #  
Topic: Agricultural Service Board Business Plan 2024  
Presented By: Agricultural Department 

Recommendation:   
That Smoky Lake County Council amend Policy Statement 62-10-07 Agricultural Service Board 
Business Plan 2024 to include changes made to Policy Statement 62-28-06 Mowing Program 
and the fulltime Animal Control Technician position as recommended by Smoky Lake 
County’s Agricultural Service Board, on December 12th, 2023, Motion #ASB08-23. 

Background:  
Smoky Lake County Agricultural Service Board established the Agricultural Service Board Business 
Plan in 2010 to track duties carried out as part of the agreement with Alberta Agriculture to 
ensure compliance with all the duties related to the Weed Control Act, Soil Conservation Act, 
Agricultural Pest Act and Agricultural Service Board Act.   

Smoky Lake Agricultural Service Board has used the Business Plan as a way of tracking changes 
and improvements to the ASB Program and ensuring compliance with duties laid out by Alberta 
Agriculture, Forestry and Irrigation.  

Benefits:  
Provides ASB Staff with guidance and ensures compliance.  
Disadvantages:  
 N/A 
Alternatives:  
N/A 
Financial Implications:  
N/A 
Legislation:  
Smoky Lake County has an obligation to carry out duties related to the Weed Control Act, Soil 
Conservation Act, Agricultural Pest Act and Agricultural Service Board Act. This Business Plan is a 
way of tracking those responsibilities in one location, and keeping us up to date as things change 
over the years.  

Intergovernmental:  
N/A 
Strategic Alignment:  
N/A 
Enclosure(s):  
ASB Business Plan Policy Statement 62-10-08 
 

Signature of the CAO: __________________________  
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Meeting Date: Thursday, February 22, 2024    Agenda Item: #  
Topic: February Requests for Donations  
Presented By: Brenda Adamson, Finance 

Recommendation:   
That Smoky Lake County provide funding in the amount of $500.00 towards the 7th Annual 
Randy Russ Memorial Barrel Race, scheduled for August 4-5, 2024, in Bellis, Alberta; as a Silver 
Sponsorship, in response to the letter request received from Anne-Marie Russ, dated February 
2024. 

 
Background:  
We have received a request for a donation towards Randy Russ Memorial Barrel Race.  In 2023, Smoky 
Lake County provided a Silver Sponsorship for $500.00. 
 
As well Smoky Lake County is invited to participate in the trade fair at a cost of $60-$100. 
 
Benefits:  
Supports local event 
Disadvantages:  
Alternatives:  
Council could contribute more or less funds than the recommended amount. 
 
Financial Implications:  
The budget for grants and organizations unspent is $30,550.   
Legislation:  
N/A 
Intergovernmental:  
N/A 
Strategic Alignment:  
N/A 
 
Enclosure(s):  

1.  Letter from Anne-Marie Russ  
 

Signature of the CAO: __________________________  
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Randy Russ Memorial Barrel Race – Sponsors 2024 – Aug 4th& 5th 

 

Only a few months after our successful 7th annual RRMBR, prep for the next event begins.This 
year we are forecasting 300(+) competitors, in addition to spectators and visitors. 

RRMBR welcomes all levels of barrel racers and is held in memory of Randy Russ, who got us 
started barrel racing as a family (and was an avid competitor himself). Being from a small farming 
community and owning a veterinary clinic, I would like to give something back to the community 
and bring attention to our local equestrian athletes.This is a barrel racing jackpot August 4th& 5th 
2024 located on a farm in Bellis Alberta on a beautiful full size barrel pattern arena. 

 

Tier Pricing Includes 

Platinum $1500 (+) 

- 1(ea) Montana Silversmith Champion Division Belt Buckle with 
sponsor name (– supplied by RRMBR ) and added prize money for 
the first 8 sponsors 

- Barrel Covers 
- Arena Banners 
- Announcer acknowledgement 
- Social media coverage 

Gold $1000 

- 1(ea)  Hooligan Design Breastcollar with fringe per division  – 
supplied by RRMBR for the first 7 sponsors 
 

- Arena Banners  
- Announcer acknowledgement 
- Social media coverage 

Silver $500 

-1(ea)  Alliance Equine Lux rainsheet per division –supplied by 
RRMBR for 7 sponsors 
Or 
-1(ea) Alliance Equine full set of boots per division –supplied by 
RRMBR for 7 sponsors 
Or 
-1(ea) Alliance Fly sheet and fly mask per division- supplied by 
RRMBR  for 4 sponsors 
- Arena Banners  
- Announcer acknowledgement 
- Social media coverage 

Bronze 250$ 

- Prizes for peewee participating and side pots 
- Arena Banners  
- Announcer acknowledgement 
- Social media coverage 



Notes: 
1. Barrel covers are limited (only so many chances to swap covers) 
2. Arena banners, barrel covers, are supplied by sponsor. 
 

100% of sponsor funds go to competitors through prizes/prize money. All other operational 
costs are covered by RRMBR.  This event has been built by the network of generous past, 
present, and new sponsors ,that make it memorable and exciting for all that attend. 

We are looking to get sponsor confirmations by February 23 2024 to maintain schedule for  
ordering and receiving prizes.  

 

2024– What’s New 
We are in a growing phase in all aspects of the event. We are expanding the trade fair to include 
educational seminars and trade-show for the diverse group this weekend event attracts.  

Our event is both CBHI($1000 added) and Western Fortunes($2500 added) approved which will 
bring additional exposure through their websites and attract more competitors.. 

Sponsors funds are allocated to the  added money, and competitor prizes – estimated at $35,000. 
Trade fair fees are donated to the Bellis 4H Club. Running costs for announcers, timekeepers, 
porta-potties, insurance, ground keeper and arena drag are covered by the competitor’s entry 
fees.  

 

Any questions or suggestions, feel free to reach out. We are extremely grateful for any 
contribution, and we would like to thank you for your time and consideration of our request. 

Sincerely, 

 

Anne-Marie Russ 
bvsruss@gmail.com 
cell: (780) 645-0079 



Randy Russ Memorial Barrel Race – Trade Fair 2024 – Aug 4th& 5th 

 

Only a few months after our successful 7th annual RRMBR, prep for the next event begins. This 
year we are forecasting 300(+) competitors, in addition to spectators and visitors. 

RRMBR welcomes all levels of barrel racers and is held in memory of Randy Russ, who got us 
started barrel racing as a family (and was an avid competitor himself). Being from a small farming 
community and owning a veterinary clinic, I would like to give something back to the community 
and bring attention to our local equestrian athletes. This is a barrel racing jackpot August 4th& 5th 
2024 located on a farm in Bellis, Alberta on a beautiful full size barrel pattern arena. 

 
Trade Fair 
 
Type Size Availability Pricing 

Standard Table 10[ft] x 15[ft] 20 spots available $60 (ea) 

Extra Large Corner 30[ft] x 30[ft] 3 spots available 100$ (ea) 

 

Trade Fair Schedule: 
 Initial Setup – Saturday evening & Sunday morning  
 Open Hours – 9AM-6PM Sunday (Aug.6th) & 9AM-3PM Monday (Aug.7st) 
 Takedown – 3PM-6PM Monday 

o Please contact us if more setup/takedown time is needed. 

Trade fair vendors are responsible for their display tables and bringing liability insurance. The 
indoor floor surface will be rolled and packed (dirt) arena ground. 

 
Trade Show - Educational Seminars: 
We are looking for speakers Sunday evening 6pm-8:30pm (~30min-45min/presentation) at the 
indoor arena. We are especially interested in equine performance information, nutrition, training, 
rehab, veterinary products, farrier and any other talk relevant to our attendees. This seminar is 
open to competitors and the public but will not be live streamed. 
 

  
100% of trade fair fees are donated to the Bellis 4H Club – in favor some members oversee the 
barrel duties. Running costs for announcers, timekeepers, porta-potties, insurance, ground 
keeper and arena drag are covered by the competitor’s entry fees. Sponsors supply  added 
money, and competitor prizes – estimated at $35,000. 



Please let me know if you will be attending and what size you need for your booth or table by 
February 29th by replying to this email. 

 

Any questions or suggestions, feel free to reach out. 

Thank-you, 

 

Anne-Marie Russ 
bvsruss@gmail.com 
cell: (780) 645-0079 
 



 Request for Decision (RFD) 

This form legislated under Policy Statement No. 01-27: County Council Meetings Request for Decision  Page 1 of 1 
 

Meeting Date: Thursday, February 22, 2024    Agenda Item: #  
Topic: FCSS Applications  
Presented By: Brenda Adamson / Fnance 

Recommendation:   
That Smoky Lake County approve to allocate funding from the 2024 Family and Community 
Support Services (FCSS) Grant budget in accordance with Policy no 08-17-01: Family and 
Community Support Services (FCSS) grant as follows: 
 $2,000 to Warspite Community Hall Association for volunteer appreciation, 
 $6,000 to Town of Smoky Lake Library Board for 2024 family programing. 
Background:  
There are two FCSS grant applications.   

1.  The Warspite Community Hall Association has requested $2,000 for a volunteer appreciation and 
recruitment event. 

2.  Smoky Lake Library has requested $6,000 to provide programming. 
Benefits:  
Smoky Lake County contributes FCSS funds to both programs each year.  The Warspite volunteer 
appreciation has successfully brought in new members to the organization.  The Library programs 
help youth and families develop interpersonal and group skills 
Disadvantages:  
n/a 
Alternatives:  
Council can approve no funding or can choose an amount other than the amount requested. 
Financial Implications:  
The budget is  $24,377 
Granted: 
Waskatenau Library $1,706 
Vilna Agriculture Society $1,875 
Balance available $20,796 
Legislation:  
Policy 08-17-01 Family and Community Support Services 
Intergovernmental:  
n/a 
Strategic Alignment:  
n/a 
Enclosure(s):  
A  Warspite Community Hall Application 
B  Vilna Agricultural Society Application 
 

Signature of the CAO: __________________________  
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 Request for Decision (RFD) 

This form legislated under Policy Statement No. 01-27: County Council Meetings Request for Decision  Page 1 of 2 
 

Meeting Date: Thursday, February 22, 2024    Agenda Item: #  
Topic: Assessment Review Board Appointments  
Presented By: Brenda Adamson, Finance 

Recommendation:   
That Smoky Lake County, in accordance with Bylaw No. 1417-22: Assessment Review Board, 
appoint members to the Assessment Review Board (ARB) for Year-2024, as follows:  

- Raymond Ralph, as the ARB Chairperson,  
- Gerryl Amorin, as the Certified ARB Clerk, and  
- Darlene Chartrand, Sheryl Exley, Tina Groszko, Stewart Hennig, Richard Knowles, Denis 

Meier, and Raymond Ralph, as the ARB Certified Panelists 
Background:  
In 2022 Council contracted the Capital Region Assessment Services Commission (CRASC) to carry out the 
Assessment Board duties for Smoky Lake County.   
 
All municipalities are required to appoint by resolution the following as ARB officials for 2024. 
 
ARB Chairman -                Raymond Ralph 
 
Certified ARB Clerk -       Gerryl Amorin 
 
Certified Panelists -        Darlene Chartrand 
                                           Sheryl Exley 
                                           Tina Groszko 
                                           Stewart Hennig 
                                           Richard Knowles 
                                           Denis Meier 
                                           Raymond Ralph 
 
Benefits:  
The benefits of contracting out the ARB services are: 
The appeal process is perceived as being independent of the taxing authority. 
Council members do not have to take training and do not have to be part of the appeal process. 
 
Disadvantages:  
There is an annual cost even if there are no appeals. 
 
Alternatives:  
Council could appoint members for 2024 and then work to reestablish its own board for 2025.   
 
Financial Implications:  
Fees in 2022 were $2,693.30 and in 2023 were $2,424.80.  The fees depend on the number of 
parcels and if there are any appeals.  
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 Request for Decision (RFD) 

This form legislated under Policy Statement No. 01-27: County Council Meetings Request for Decision  Page 2 of 2 
 

Legislation:  
Assessment review boards to be established  

454 A council must by bylaw establish (a) a local assessment review board to hear complaints referred 
to in section 460.1(1), and (b) a composite assessment review board to hear complaints referred to in 
section 460.1(2). 2016 c24 s62  

Appointment of members to local assessment review board  

454.1(1) A council must (a) appoint at least 3 persons as members of the local assessment review board, 
(b) prescribe the term of office of each member appointed under clause (a), and (c) prescribe the 
remuneration and expenses, if any, payable to each member appointed under clause (a). (2) The council 
must designate one of the members appointed under subsection (1) as the chair of the local assessment 
review board and must prescribe the chair’s term of office and the remuneration and expenses, if any, 
payable to the chair. (3) The chair may delegate to any other member appointed under subsection (1) 
any of the powers, duties or functions of the chair. 2016 c24  

 
Intergovernmental:  
na 
Strategic Alignment:  
na 
Enclosure(s):  
na 
 

Signature of the CAO: __________________________  



 Request for Decision (RFD) 

This form legislated under Policy Statement No. 01-27: County Council Meetings Request for Decision  Page 1 of 1 
 

Meeting Date: Thursday, February 22, 2024    Agenda Item:  
Topic: Draft Bylaw No. 1456-24: Aggregate Extraction Business License  
Presented By: Interim CAO 

Recommendation:  
That Smoky Lake County Bylaw No. 1456-24: Aggregate Extraction Business License, for the 
purpose of establishing a fee schedule based on the type of business and the amount of 
productivity for the following businesses: Gravel Crushing, Aggregate Hauling, Concrete 
Batching Plant, or Asphalt Batching Plant, be given FIRST READING, and forego Public 
Participation as there is no significant change except for under Schedule “B” to raise the Class 
“P” Batching Plants Fee to the amount of $500.00 from the amount of $200.00, and clarify the 
Class “1” Tonne threshold amount to “1 – 2,500” from “0 – 2,500”.  
 
…be given SECOND READING. 
 
…be given unanimous consent for THIRD READING. 
 
…be given THIRD & FINAL READING, and the Reeve and Interim Chief Administrative Officer be 
hereby authorized to fix their signatures to all necessary documents and the corporate seal be 
fastened where it is deemed to be necessary. 
 
Background:  The Aggregate Extraction Business License bylaw was first adopted under Bylaw No. 1306-
17 to assist administration and enforcement with road maintenance and other municipal services funding. 
This new bylaw is virtually the same as Bylaw No. 1306-17, except for 2 changes under Schedule “B”:  
1. raising the Class “P” Batching Plants Fee to the amount of $500.00 from the amount of $200.00, and 
2. clarifying the Class “1” Tonne threshold amount to “1 – 2,500” from “0 – 2,500”. 

Benefits: This bylaw creates an additional source of revenue for municipal services. 
Disadvantages: May be difficult to monitor, enforce or collect. 
Alternatives: Council’s discretion 
Financial Implications: Potential increase in penalties and fees revenue 
Legislation: Municipal Government Act, Section 145:  A council may pass bylaws in relation to 
the following: (a) Businesses, business activities and persons engaged in business. 
Intergovernmental: N/A 
Strategic Alignment: N/A 
Enclosure(s): Draft Bylaw No. 1456-24: Aggregate Extraction Business License 
 

Signature of the CAO: __________________________  
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Bylaw No. 1456-24 

Page 1 of 14 
 

 
SMOKY LAKE COUNTY 

IN THE PROVINCE OF ALBERTA 
BYLAW 1456-24 

 
A BYLAW OF THE MUNICIPALITY OF SMOKY LAKE COUNTY IN THE PROVINCE OF ALBERTA TO 
PROVIDE FOR LICENSING OF AGGREGATE EXTRACTION BUSINESSES OPERATING WITHIN 
SMOKY LAKE COUNTY. 
  
 
 

WHEREAS, the Council of the Smoky Lake County deems it necessary to provide for the regulation and 
Licensing of aggregate extraction businesses; 
  
AND WHEREAS, Sections 7 and 8 of the Municipal Government Act, RSA 2000, Chapter M-26 
authorizes a Council to give the Council authority to pass such a Bylaw; 
 
NOW THEREFORE, the Council of Smoky Lake County, in the Province of Alberta, duly assembled, 
enacts as follows: 
 

 
1. Citation 
 
 1.1 This Bylaw may be cited as the “Aggregate Extraction Business Licence Bylaw.” 
 
 
2. Definitions 
 

2.1 In this bylaw: 
 
 2.1.1   Any reference to a named act is a reference to an Act of the Legislature of 

 Alberta, as amended from time to time; 
 
 2.1.2 In Schedule “A”:  Definitions will apply to the corresponding words if the first 

 letter of that word is capitalized in this bylaw:  
 
 
3. Licensing Requirements 

 
 3.1 Except as otherwise provided for in this Bylaw, a Licence is required to carry on or  
  operate any of the following Businesses: 
 
  3.1.1 Gravel crushing. 
 
  3.1.2 Aggregate hauling.  
 
  3.1.3 Concrete batching plant. 
 
  3.1.4 Asphalt batching plant. 
 
 

 3.2 The following conditions are sufficient to establish that a Business is being carried on: 
 
  3.2.1 Proof of one transaction or offer to transact, or 
    

  3.2.2 Any advertising of a Business 
 

 
 3.3 Separate Licences are required if two or more owners are operating Businesses from the 
  same Business Premises. 
 
 

 3.4 No Licence shall be issued until such time as the Applicant holds current and valid 
  Municipal, Provincial or Federal permits, approvals Licences or clearances as required 
  by the relevant Municipal, Provincial, or Federal bylaws, statues or regulations, including 
  a valid Smoky Lake County development permit. 
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4. Licence Application and Fees 
 

4.1 Every Applicant for a Licence or for renewal of a Licence: 
 

 4.1.1 must provide the following information, in the form prescribed as per Schedule 
  “E”:  Application – Aggregate Extraction Business Licence by the Licence 
  Inspector: 

 
   4.1.1.1 The civic and legal address for the proposed place of Business; 
 
   4.1.1.2 The trade name under which the proposed Business will operate; 
 
   4.1.1.3 Where the Applicant is a sole proprietorship or partnership, the full 
    name, mailing address and telephone number of the Applicant or  
    Applicants; 
 
   4.1.1.4 Where the Applicant is a corporation, the full name and mailing address 
    of the principal managing employee or employees and the telephone 
    number of the Business; 
 
   4.1.1.5 Any certificate, authority, Licence or other document of qualification 
    under this or any other Bylaw, or under Statue of the Province of Alberta 
    that may be required in connection with the carrying on of the business;
  
   4.1.1.6 If applicable, estimates to the volumes of aggregate to be extracted at 
    the proposed place of business within the calendar year to which the 
    Licence applies; 
 
   4.1.1.7 If applicable Confirmation of the actual amendments of aggregate  
    extraction at the proposed place of business within the prior calendar 
    year; 
 
   4.1.1.8 Such other information as the Licence Inspector may reasonably require 
    including confirmation of actual amounts of aggregate extracted in any 
    year as of December 31, of that year; 
 
 4.2 An Application for a Licence or for a renewal of a Licence shall not be considered by the 
  Licence Inspector until the fees as set out in this bylaw have been received by the  
  County. Unless otherwise indicated in this bylaw, the fees shall be: 
 
  4.2.1 The amount determined in accordance with Schedule “B”:  Fees to this bylaw; 
 
 

 4.3 All Business Licence fees are due and payable: 
 
  4.3.1 A Business may enter into a payment plan with the County to make four (4) 
   equal payments due on: January 1, April 1, July 1, and October 1 of each  
   calendar year, providing: 
 

   4.3.1.1 all of the Licensee’s account(s) with the County are in good standing, 
    and  
 
   4.3.1.2 the Business Licence for which the fee is due is active from January 1 
    to December 31 of the calendar year. 
 
  4.3.2 If a Licensee who has entered the payment plan and fails to make two  
   consecutive payments, the full amount owing is due and  payable and the 
    Licensee is ineligible for the payment plan for the next calendar year. 
 
 

 4.4 A new Licence as per Schedule “F”: Aggregate Extraction Business Licence, is 
  required annually to continue operation.  
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 4.5 Schedule “D”: Aggregate Quarterly Report must be completed and submitted  
  quarterly.  
  
 4.6 If the Class of Licence issued to an Aggregate Extraction Business, based upon  
  estimated extraction volumes, does not correspond to the actual volumes extracted by 
  December 15th of the year, with the result that the Business actually comes within a 
  different class that for which the Business Licence was issued, the Business shall  
  advise the Licence Inspector not later than December 31 and an invoice shall be issued  
  for the difference between the actual Licensee fee paid and the fee based upon the 
  correct class.  
 
 4.7 Any person who commences business or operation after January 1st and had not  
  previously been in operation in that calendar year shall pay a prorated amount of the 
  appropriate Licence fees provided for in this bylaw, which amount shall be prorated on a 
  quarterly basis. 
 
 4.8 Licence fees must be paid in full by the due date. Post-dated cheques must be valid on 
  the date which payment is due. A Licence fee is non-refundable. Unpaid Licence fees 
  are a debt owed to the County. 
 
 4.9 Where a Licence fee has been paid by an uncertified cheque the Licence 
 
  4.9.1 may be issued subject to the cheque being accepted and cashed by the bank, 
   and 
 
  4.9.2 will be automatically revoked if the cheque is not accepted and cashed by the 
   bank on which it is issued. 
 
 4.10 The fee to replace a lost Licence is $25.00. 
 
 4.11 The fee for any NSF or Returned Cheque is as outlined in the County’s Bylaw thereto. 
 
 4.12 All Licence fees shall be used: 
 
  4.12.1 for the administration and enforcement of this Bylaw, for road maintenance 
   funding, and for other municipal services. 

     
 

5. Term of Licence 
 

5.1 Every annual Licence issued under the provisions of this Bylaw, unless revoked, 
 cancelled or surrendered, shall terminate at midnight on the 31st day of December of the 
 year in which said Licence was issued. 

 
 5.2 If the Licence fee is not  received by the County within the time periods provided for in 
  Section 4 the fee will be subject to monthly interest charges, until such time that is paid 
  or is determined by the Licence Inspector that the Licence is surrendered or cancelled. 
  Where interest is charged, it shall be charged on the outstanding balance each month 
  and the monthly rate of interest used to calculate the interest owing shall be one and one 
  half percent (1.5 %). 
 
 5.3 Where the County has approved an installment payment structure pursuant to Section 
  4.3.(1) for Business Licence fees, the Licence will be considered surrendered if any of 
  the four payments is not received in full by the County within thirty days of the due date 
  provided for in this Bylaw. 
 
 
6. Posting or Production of Licence 
 

 6.1  A Licensee shall: 
 
  6.1.1 post the Licence in a prominent visible location in the Business Premises; or 
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  6.1.2 if it is not practical to post the Licence, produce the Licence forthwith upon 
   demand by a Licence Inspector. 
 
 6.2 The Licence Inspector may determine that is inappropriate to issue a Licence to an 
  Applicant where the safety, health or welfare of the public may be at risk due to the 
  issuance of a Licence. 
 

6.3  Subject to the provisions of this Bylaw, upon receipt of an Application for a Licence, the 
 Licence Inspector may: 
 

  6.3.1 grant a Licence, or 
 
  6.3.2 refuse a Licence, if the Applicant is in breach of this or any other Bylaw of the 
   County, does not have a development permit (if required pursuant to the  
   County’s Land Use Bylaw), has not met the requirements of this Bylaw, or  
   in the Licence Inspector’s opinion, there are other just and reasonable grounds 
   for the refusal of the Application. 
 
7. Inspections 
 

7.1 Where a Business requires a Business Licence or is Licensed, then the Business 
 Premises and surrounding parcel may be inspected by a Licence Inspector or Bylaw 
 Services Officer, who shall at all reasonable times have the right to enter upon any 
 Business Premises required to be Licensed under the provisions of this Bylaw for the 
 purpose of inspection or for the purpose of ascertaining if the provisions of this or any 
 other Bylaw of the County are being complied with. 
 
7.2 A Licence Inspector or Bylaw Enforcement Officer may inspect a Business Premises or 
 site at which a contractor is working for the purpose of ascertaining if the provisions of 
 this or any other Bylaw of the County are being complied with. 
 
7.3 A person who is or whom a Licence Inspector reasonably believes is carrying on a 
 Business requiring a Business Licence, or who is an Applicant, shall, 
 
 7.3.1 permit and assist in all inspections requested by a Licence Inspector or Bylaw 
  Services Officer; 
 
 7.3.2 furnish to a Licence Inspector or Bylaw Enforcement Officer all identification, 
  information, or documentation related to the inspection or Licensing  
  requirement; 
 
 7.3.3 not provide to a Licence Inspector or Bylaw Enforcement Officer false or  
  misleading information or information intended to mislead with regard to any 
  matter or thing arising in connection with the Licensing of the Business; and 
 
 7.3.4 provide verification upon request by a Licence Inspector regarding the actual 
  volumes of aggregate extracted at a Business Premises in any monthly or yearly 
  period. 
 
7.4 No person shall attempt to prevent, obstruct or hinder a Licence Inspector or Bylaw 
 Services Officer from making an inspection authorized by this Bylaw. 

 
 7.5 During an inspection authorized under this Bylaw, a Licence Inspector or Bylaw Services 
  Officer may examine any Business record or document from the Business Premises for 
  the purpose of copying it, and will provide a receipt for any document or record so  
  removed. 
 
8. Refusal, Revocation, Suspension 
 
 8.1 A Licence Inspector shall refuse an Application if, in the opinion of the Licence Inspector 
  any Licensing requirements of this bylaw have not been met or the Licence Inspector 
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  has reasonable grounds to believe that operation of the Business poses a danger to the 
  safety, health or welfare of the public. 
 
 
 8.2 A Licence Inspector may suspend or revoke a Licence if: 
 
  8.2.1 The Licensee fails to comply with the Licensing requirements of this bylaw; or 
 
  8.2.2 The Licence Inspector has reasonable grounds to believe that operation of the 
   Business poses a danger to the safety, health or welfare of the public. 
 
 8.3 The Licence Inspector may make inquiries and receive information, including information 
  from the Applicant, to determine whether there are just and reasonable grounds for the 
  refusal of an Application, or a revocation, or a suspension of a Licence. 
 
 8.4 A suspension of a Licence may be: 
 
  8.4.1 for a period of time not exceeding the unexpired term of the Licence; or 
 
  8.4.2 where the suspension is for non-compliance with the licensing requirements of 
   this bylaw, until the holder of the suspended Licence proves compliance to the 
   satisfaction of the Licence Inspector. 
 
 8.5 A Licence may be revoked or suspended for non-compliance with any law or regulation 
  notwithstanding that the holder of the Licence has not been prosecuted for a  
  contravention of that law, where the Licence Inspector has reasonable grounds to  
  believe that the Licensee poses a danger to the safety, health or welfare of the public, to 
  the protection of property. 
 
 8.6 When an Application for a Licence is refused, or when a Licence is revoked or  
  suspended the Licence Inspector shall notify the Applicant or Licensee, in writing, of the 
  refusal, revocation or suspension and the reasons for it: 
 
  8.6.1 by delivering a notice to the Applicant or Licensee personally; or 
 
  8.6.2 by delivering a notice by registered mail to the Applicant’s or Licensee’s most 
   recent place of Business or residence as shown on the Licence or Application. 
 
 8.7 After the delivery of a notice of the refusal of an Application or a suspension or  
  revocation of a Licence, the Business shall not be carried on until such time as a Licence 
  is issued or the suspended Licence is reinstated. 
 
  
9. Appeals 
 
 9.1 Where an Application for a Licence has been refused, a Licence revoked or suspended 
  or an exemption has been refused, the Application may appeal the decision to Council. 
  All appeals shall be made in writing addressed to the Licence Inspector of the County, 
  and received by the County within 45 days of the date of issue of refusal, revocation or 
  suspension. 
 
 9.2 Licence Applicants may appeal to Council the Licence fee imposed or the Business 
  Sector of Business applied to the Applicant. All appeals of Licence fee or Business 
  Sector shall be made in writing addressed to the Licence Inspector of the County and 
  received by the County, on or before the due date for payment of the Licence fee.  
 
 9.3 Upon receipt of any appeal under Section 8.5 and 8.6, Council shall: 
 
  9.3.1 Schedule and hold an appeal hearing not more than thirty days following receipt 
   of appeal; 
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  9.3.2 Advertise the date, time and details of the appeal hearing at least once a week 
   for two consecutive weeks in at least one newspaper or other publication  
   circulating in the area to which the appeal relates; 
 

 9.3.3 Allow any third party to make written or oral representation in support of or in 
  opposition to the appeal at its first regular meeting following receipt of the  
  recommendation; 
  
9.4 If Council hears an appeal, a decision will be made on the appeal within fifteen (15) 
 days. 

 
 
10. Violations 
 
 10.1 Any Person who contravenes a provision of this bylaw or the terms of any permit issued 
  pursuant to this bylaw is guilty of an offence and is liable for the penalty set out in  
  Schedule “C”: Penalties, or if no penalty is specified in Schedule “C” for the particular 
  offence, for the penalty in accordance with Section 10.5 of this bylaw. 
 
 10.2 When a corporation commits an offence under this bylaw, every principal, director, 
  manager, employer or agent of the corporation who authorized the act or omission that 
  constitutes the offence or assented to or acquiesced or participated in the act or  
  omission that constitutes the offence is guilty of the offence whether or not the  
  corporation has been prosecuted for the offence. 
 
 10.3 If a partnership is guilty of an offence under this bylaw, each partner in that partnership 
  who authorized the act or omission that constitutes the offence or assented to or  
  acquiesced or participated in the act or omission that constitutes the offence is guilty of 
  the offence. 
 
 10.4 Violation tickets: 
 
  10.4.1 Where a Licence Inspector reasonably believes that a person has contravened 
   any provision of this bylaw, the Licence Inspector or Bylaw Enforcement Officer 
   may serve upon the person a Violation Ticket, allowing payment of the specified 
   penalty set out in Schedule “C” for the offence, and the recording of such  
   payment by the Court shall constitute acceptance of a guilty plea and the  
   imposition of a fine in the amount of the specified penalty. 
 
  10.4.2 This section shall not prevent any Licence Inspector or Bylaw Enforcement 
   Officer from issuing a ticket requiring a court appearance of the defendant, 
   pursuant to the provisions of the Provincial Offences Procedure Act or from 
   laying information in lieu of issuing a Violation Ticket. 
 
 10.5 Except as otherwise provided in this Bylaw, a person who is guilty of an offence under 
  this Bylaw for which a penalty is not otherwise provided, is liable to a fine of not less than 
  $200.00 and not more than $500.00. 
 
 10.6 The imposition of a fine either by issuance of a Violation Ticket or by summary conviction 
  in court shall not relieve any persons fined from any debt owing to the County for an 
  unpaid Business Licence. 
 
 

11. Transition 

 

 11.1 If any clause in this Bylaw is found to be invalid, it shall be severed from the remainder of 
  the Bylaw and shall not invalidate the whole Bylaw. 

 

 11.2 Schedules “A,” “B,” “C”, “D”, “E”, “F”, and “G” form part of this Bylaw. 
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REPEAL 
 
Bylaw No. 1306-17: Aggregate Extraction Business License, being the previous bylaw is hereby 
repealed. 
 
 
EFFECTIVE DATE 
 
This Bylaw shall come into force and effect on the final date of passing thereof. 
 

 

 
READ A FIRST TIME IN COUNCIL THIS __ day of _____, AD 2024. 
 

 
READ A SECOND TIME IN COUNCIL THIS __ day of _____, AD 2024. 
. 
 

 
READ A THIRD AND FINAL TIME, WITH THE UNANIMOUS CONSENT OF ALL COUNCILLORS 
PRESENT, THIS __ day of _____, AD 2024. 
 
  
 

 __________________________ 
 Reeve 

 

 Seal 
 __________________________ 
 Chief Administrative Officer 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Bylaw No. 1456-24 

Page 8 of 14 
 

Schedule “A” 
 

 

Definitions 
 

1. Aggregate means any sand, gravel, clay or marl that is excavated from a pit, whether in a 
 processed or unprocessed form. 
 
2. Applicant means a person who applies for a Licence required by this Bylaw. 
 
3. Application means a written Application for a Business Licence thereof required under this Bylaw. 
 
4. Business means: 
 
 4.1 An aggregate extraction activity or undertaking. 
 
 4.2 Gravel crushing. 
 
 4.3 Concrete batching plant. 
 
 4.3 Asphalt batching plant. 
 
 4.4 Aggregate hauling activity. 
 
 Whether or not for profit and however organized or formed, including a co-operative or association of 
 persons. 
 
5. Business Licence and Licence, Licensed and Licensing means a Licence issued pursuant to this 
 Bylaw. 
 
6. Business Premises includes any land, warehouse, yard, building, enclosure or other place 
 occupied, or capable of being occupied, for the purpose of carrying on a Business and in which 
 place the carrying on of a Business is a permitted or discretionary use under the County’s Land Use 
 Bylaw. 
 
7. Bylaw Enforcement Officer means an employee of the County who has been appointed to the 
 position of Bylaw Enforcement Officer or pursuant to the County’s Bylaw Enforcement Officer Bylaw. 
 
8. Carry on, carrying on, carried on and carries on means to conduct, operate, perform, keep, hold, 
 occupy, deal in or use, for a fee or exchange of benefits, whether as principal or agent. 
 
9. Development Officer means a person appointed as Development Officer to fulfill the duties 
 specified in the Smoky Lake County Land Use Bylaw. 
 
10. Licence means the holder of a valid and subsisting Licence issued pursuant to the provisions of this 
 Bylaw. 
 
11. Licence Inspector means the Bylaw Enforcement Officer or any other person as may be 
 authorized by Council to enforce the provisions of this Bylaw. 
 
12. County means the Municipal Corporation of the Smoky Lake County and, where the context 
 requires, the land included within the boundaries of Smoky Lake County. 
 
13. Violation Ticket means any ticket authorized under the Provincial Offences Procedures Act. 
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Schedule “B” 
Fees 

Class Tonne Fee 

P N/A (Batching Plants) $          500.00 

1       1       -    2,500   $       2,000.00 

2 2,501       -    5,000 $       4,250.00 

3 5,001       -    7,500 $       6,200.00 

4 7,501       -    10,000 $       8,400.00 

5 10,001    -    12,500 $     10,500.00 

6 12,501    -    15,000 $     12,750.00 

7 15,001    -    17,500 $     14,700.00 

8 17,501    -    20,000 $     17,000.00 

9 20,001    -    22,500 $     19,000.00 

10 22,501    -    25,000 $     21,100.00 

11 25,001    -    27,500 $     23,200.00 

12 27,501    -    30,000 $     25,300.00 

13 30,001    -    32,500 $     27,600.00 

14 32,501    -    35,000 $     29,500.00 

15 35,001    -    37,500 $     31,500.00 

16 37,501    -    40,000 $     34,000.00 

17 40,001    -    42,500 $     36,000.00 

18 42,501    -    45,000 $     38,100.00 

19 45,001    -    47,500 $     40,200.00 

20 47,501    -    50,000 $     42,500.00 

21 50,001    -    52,500 $     44,500.00 

22 52,501    -    55,000 $     46,500.00 

23 55,001    -    57,500 $     48,700.00 

24 57,501    -    60,000 $     51,000.00 

25 60,001    -    62,500 $     53,000.00 

26 62,501    -    65,000 $     55,100.00 

27 65,001    -    67,500 $     57,100.00 

28 67,501    -    70,000 $     59,200.00 

29 70,001    -    72,500 $     61,500.00 

30 72,501    -    75,000 $     63,500.00 

31 75,001    -    77,500 $     65,600.00 

32 77,501    -    80,000 $     67,800.00 

33 80,001    -    82,500 $     70,000.00 

34 82,501    -    85,000 $     72,100.00 

35 85,001    -    87,500 $     74,200.00 

36 87,501    -    90,000 $     76,300.00 

37 90,001    -    92,500 $     78,500.00 

38 92,501    -    95,000 $     80,600.00 

39 95,001    -    97,500 $     82,800.00 

40 97,501    -    100,000 $     85,000.00 
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Schedule “B” 
Fees:  Continued 

Class Tonne Fee 

41 100,001    -   102,500 $       87,100.00 

42 102,501    -   105,000 $       89,200.00 

43 105,001    -   107,500 $       91,300.00 

44 107,501    -   110,000 $       93,500.00 

45 110,001    -   112,500 $       95,600.00 

46 112,501    -   115,000 $       97,700.00  

47 115,001    -   117,500 $       99,800.00 

48 117,501    -   120,000 $     102,000.00 

49 120,001    -   122,500 $     104,100.00 

50 122,501    -   125,000 $     106,200.00 

51 125,001    -   127,500 $     108,300.00 

52 127,501    -   130,000 $     110,400.00 

53 130,001    -   132,500 $     112,500.00 

54 132,501    -   135,000 $     114,600.00 

55 135,001    -   137,500 $     116,700.00 

56 137,501    -   140,000 $     118,800.00 

57 140,001    -   142,500 $     121,000.00 

58 142,501    -   145,000 $     123,100.00 

59 145,001    -   147,500 $     125,200.00 

60 147,501    -   150,000 $     127,300.00 

61 150,001    -   152,500 $     129,400.00 

62 152,501    -   155,000 $     131,500.00 

63 155,001    -   157,500 $     133,600.00 

64 157,501    -   160,000 $     135,700.00 

65 160,001    -   162,500 $     137,800.00 

66 162,501    -   165,000 $     139,900.00 

67 165,001    -   167,500 $     142,100.00 

68 167,501    -   170.000 $     144,200.00 

69 170,001    -   172,500 $     146,300.00 

70 172,501    -   175,000 $     148,400.00 

71 175,001    -   177,500 $     150,500.00 

72 177,501    -   180,000 $     152,700.00 

73 180,001    -   182,500 $     154,800.00 

74 182,501    -   185,000 $     156,900.00 

75 185,001    -   187,500 $     159,000.00 

76 187,501    -   190,000 $     161,200.00 

77 190,001    -   192,500 $     163,300.00 

78 192,501    -   195,000 $     165,400.00 

79 195,001    -   197,500 $     167,600.00 

80 197,501    -   200,000 $     169,700.00 
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Schedule “C” 
Penalties 

 
 

Section Description 
 

Amount 

3 Carrying on or operating the following Businesses: Gravel Crushing, 
Aggregate Hauling, Concrete Batching Plant, or Asphalt Batching 
Plant, within (or partially within) Smoky Lake County without a valid 
and subsisting Aggregate Extraction Business Licence. 

 

$500.00 

7 Refusing a Licence Inspector or Bylaw Enforcement Officer from 
conducting any inspection authorized by this bylaw. 

 

$500.00 

6 
 

Failing to post the Licence in a prominent visible location in the 
Business Premises; or failing to produce the Licence forthwith upon 
demand by a Licence Inspector. 
 

$200.00 

10.5 Except as otherwise provided in this Bylaw, a person who is guilty of 
an offence under this Bylaw for which a penalty is not otherwise 
provided, is liable to a fine of not less than $200.00 and not more 
than $500.00. 

 

$200.00 
to 

$500.00 
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Schedule “D” 

           
 

     

 

 

AGGREGATE QUARTERLY REPORTING 
 

 

 
This report must be received by the County within fourteen (14) days form the last day of 
reporting period (March 31, June 30, September 30, and December 31).  
 

Name of Operator  
 

Mailing Address of Operator  
 
 
 

Telephone Number  
 

Fax Number  
 

E-mail Address  
 

  

Reporting Period covered by this report:    (check one) 
  

    ________   January 1 - March 31, 20___            Due by April 14th  
 

    ________   April 1 -  June 30, 20___               Due by July 14th  
  

    ________   July 1   -  September 30, 20___  Due by October 14th  
 

    ________   October 1  - December 31, 20___   Due by January 14th  
 

Name or Location of Pit from 
which the aggregate was 
removed: 
 
 

Name of Pit Owner: Total Number of Tonnes 
removed: 

Total Aggregate that you shipped from this pit in the reporting period (tonnes) 
 

                                                                        TOTAL:  ___________________ 
Conversion Rate: 
The weight of sand and gravel in individual shipments may be estimated if weigh scales are unavailable.  
The conversion rates to be used in estimating the tonnage are as follows: 
 1 cubic metre (1.308 cubic yards) of Sand = 1.365 tonnes; and    
 1 cubic metre (1.308 cubic yards) of Gravel = 1.632 tonnes. 
 
I declare that I have prepared or have examined this reporting form, and to the best of my 
knowledge and belief this report is true and complete. 
 
 

_____________________________                 ______________________ 
Signature         Date 
 

_____________________________ 
Title 
 

 

Mail this form and your remittance to:                or Delivered to:     
 
Smoky Lake County           Smoky Lake County 
P.O. Box 310            4612 McDougall Drive 
Smoky Lake, Alberta     T0A 3C0         Smoky Lake, Alberta  T0A 3C0 
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                  SMOKY LAKE COUNTY 
                                  

 
 
 

                                Schedule “E”                

 

 

Name of Company: __________________________________________________________________________________ 
 
Name and Title of Applicant: __________________________________________________________________________
  
 
 

Mailing Address:   _______________________________________________________________      __________________ 
           Postal Code 
 
 
 

Contact Information:    ______________________     ________________________    ______________________ 
             Cellular Phone Number                 Business Phone Number                     Other Phone Number  

 _________________________________________________     _______________________ 
                                     E-Mail                                                                                Fax 
 
 

Hereby make application for the extraction of aggregate at the following legal land location: 
 

 
 

 
QTR/LSD 

 

 
 

SECTION 

 
 

 
TOWNSHIP 

 
 
 

 
RANGE 

 

W4 
      
 

                 RANGE ROAD:  _____________    TOWNSHIP ROAD:  ____________ 
 

□ This is an Existing Pit or □ This is a New Development     
 
Name of Pit Owner:   ____________________________________________________  
 

 

BUSINESS LICENCE FEE: In accordance with SCHEDULE “B”:   
Estimated Total amount of Gravel tonnes that you will ship from this pit. 
 

□ CLASS NO.:   ________    TONNES:   ____________________   

□ CLASS: “P” (Batching Plant) 
  
   

I hereby agree to the following: 
 

 1. To pay all fees and provide all records stipulated in the provisions of the Aggregate Extraction 
  Business Licence Bylaw, by December 31st in the year in which the Licence has been issued. 
 

 2. To provide Smoky Lake County through its officers, employees or agents, the right of entry to 
  inspect and determine the weight and volumes of aggregate removed from land within the 
  County and to provide proof of the Aggregate Extraction Business Licence issued as a result 
  of this Application and payment of the prescribed fee,  upon request of any officer, employee or 
  agent of the Smoky Lake County. 
 
 3. To forthwith surrender the Licence issued by Smoky Lake County, as a result of this Application 
  and payment of the prescribed fee, upon the cancellation of it by Smoky Lake County for non-
  compliance with the Aggregate Extraction Business Licence Bylaw. 
 

 4. Payment Options:  

  □ Quarterly Equalized Payment Plan (due January 1, April 1, July 1 and October 1) 

 or    □ Annual  Payment    
 
 
 

 

 

Dated at Smoky Lake County this _______ day of _____________________, 20____. 
  
 

____________________________________ 
Signature of Applicant          

 

OFFICE USE ONLY  
 

Date Received:    ______________________           Our File Number:   ______________ 
  

Issued Date:    ______________________         Receipt No:     __________________ 
 
 
 

 

APPLICATION 
 

Aggregate Extraction 
Business Licence 

 

Aggregate Business 
Licence No.: 
_____________________ 

P.O. Box 310 or 4612 McDougall Drive 
Smoky Lake AB T0A 3C0 
Phone:  888.656.3730   Fax 780.656.3768 
www.smokylakecounty.ab.ca 

 

Business Licence fee are due and 
payable:  
 

    TOTAL:  ___________________ 
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Schedule “F”                
 

 

SMOKY LAKE COUNTY 
AGGREGATE EXTRACTION  

BUSINESS LICENCE 
 

 
 

 

LICENCE NO.:    ____________________ 

This is to certify: 
 

 That: _________________________________________________   
 
 Of: ___________________________________________________ 
                                 
 Is hereby Licensed to Operate a Business for the purpose of Aggregate 
 Extraction within Smoky Lake County, subject to the terms and 
 provisions of Smoky Lake County Bylaw No. 1306-17 and schedules 
 attached thereto. 
 

LICENCE FEE:  $___________________      CLASS:   _______________ 
 
PIT LOCATION:   _______ ¼ Sec.  _______ Twp. ______   Rge.  ______  W4 

 
 

LICENCE EXPIRY DATE:   ________________________________ 
 

DATED at Smoky Lake County, in the Province of Alberta,  
 

This ______ Day of ______________________, 20______. 
 
 
 

                                             

 
   
 
 
 
 
 
 

_______________________________ 
   Licence Inspector 
 

 

Quarterly Reporting Required For: Is Due By: 
January 1 to March 31   April 14 
April 1 to June 30    July 14 
July 1 to September 30   October 14 
October 1 to December 31   January 14 



 Request for Decision (RFD) 
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Meeting Date: Thursday, February 22, 2024    Agenda Item:  
Topic: PatientsFirst Letter Writing Campaign  
Presented By: Interim CAO 

Recommendation:  
That Smoky Lake County promote the “PatientsFirst” Letter Writing Campaign on social media and Grapevine 
to encourage residents and stakeholders to participate in the campaign, with the intent of removing red tape 
hindering the attraction and retention of physicians affecting the George McDougall Health Care Centre's 
Emergency Room Services and Medical Clinics in the Smoky Lake Region. 
 
That Smoky Lake County submit a letter to the College of Physicians and Surgeons, Government of Alberta 
Minister of Health to advocate removing the red tape hindering attraction and retention of physician and 
healthcare professionals, affecting the George Mc Dougall Health Care Centre’s Emergency Room Services 
and Meical Clinics in the Smoky Lake Regions. 
 
Background:   
January 11, 2024, Motion# 252-24: That Smoky Lake County recommend the Town of Smoky Lake, as 
managing partner of the Physicians & Health Care Professionals Committee, and as part of the said 
Committee’s mandate, implement a letter writing campaign involving members of the public, community 
stakeholders, businesses, Smoky Lake Region Municipalities, Settlements, Reserves, and anyone, to urge 
the Provincial Government and Regional Health Authority in taking action to remove the red tape 
hindering the attraction and retention of physicians affecting the George McDougall Health Care Centre’s 
Emergency Room Services and Medical Clinics in the Smoky Lake Region. 
 
February 7, 2024, Physicians and Health Care Professionals Committee Meeting Motions: 

Benefits: Addresses Council’s January 11, 2024 Motion. 
Disadvantages: Unknown 
Alternatives: Council’s discretion 
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Financial Implications: N/A 
Legislation: N/A              
Intergovernmental: Town of Smoky Lake, Village of Vilna, and Village of Waskatenau 
Strategic Alignment: N/A 
Enclosure(s): Promotional Poster 
 

Signature of the CAO: __________________________  
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Meeting Date: Thursday, February 22, 2024    Agenda Item:  
Topic: Physicians & Health Care Professionals Year-2024 Budget  
Presented By: Interim CAO 

Recommendation:  
That Smoky Lake County approve the Year-2024 Budget for the Smoky Lake Region’s Physicians & Health 
Care Professionals Committee, as recommended at the Physicians & Health Care Professionals Committee 
meeting held on February 7, 2024, by Motion # 15-2024, with the following cost-sharing percentage funding 
formula: 

Municipality Percentage Amount 
Smoky Lake County 61% $    14,640.00 
Town of Smoky Lake 26% $      6,240.00 
Village of Vilna 7% $      1,680.00 
Village of Waskatenau 6% $      1,440.00 
Year-2024 Doctor RETENTION Total Budget: $    24,000.00 

 
Background:   
Information from the Physicians & Health Care Professionals Committee’s February 7, 2024 meeting 
agenda package: the approved budget from Year-2023 was $24,000.00; the year end balance as of 
December 31, 2023 was $18,317.22: 

 
Benefits: Provide funds to act plan and implement an integrated approach to attract and retain 
Physicians, Veterinarians, Nurses, Dentists, Pharmacists, Physiotherapists and other Health Care 
Professionals to the Smoky Lake Region. 
Disadvantages: N/A 
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Alternatives: Council’s discretion 
Financial Implications: $24,000 budgeted in 2024. 
Legislation: Policy Statement No. 05-05-03:  Physicians and Health Care Professionals 
Committee: Terms of   Reference                
Intergovernmental: Town of Smoky Lake, Village of Vilna, and Village of Waskatenau 
Strategic Alignment: N/A 
Enclosure(s): N/A 
 

Signature of the CAO: __________________________  
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Meeting Date: Thursday, February 22, 2024    Agenda Item:  
Topic: RhPAP’s 2023 Rhapsody Rural Physician Award  
Presented By: Interim CAO 

Recommendation:  
That Smoky Lake County provide a letter of support to the Town of Smoky Lake, Managing Partner of the 
Physicians and Health Care Professionals Committee, for their application to the 2024 Rural Health 
Professions Action Plan’s (RhPAP) Rhapsody Award for the Rural Health-Care Heroes to nominate Dr. Anton 
Raubenheimer, Dr. Stephan Raubenheimer and Dr. Hendrick Lourens, as well as their dedicated staff, at the 
Raubenheimer Medical Clinic in Smoky Lake and at the Vilna Medical Centre in Vilna. 
 
Background:   
The Smoky Lake Region’s Physicians and Health Care Professionals Committee is asking for letter of 
support to nominate our Doctors and their staff for the 2024 Rural Health Professions Action Plan’s 
(RhPAP) Rhapsody Award for the Rural Health-Care Heroes.  
 
The Rural Health Professionals Action Plan (RhPAP) 2024 Rhapsody Award Nominations are open with a 
submission deadline of February 29, 2024. In 2023, we nominated the local Doctors and Medical Clinic 
Staff under the Home Town Heroes category and were unsuccessful. This year the letter of support can 
be improved based on the RhPAP Nomination Selection Committee’s feedback on why we weren’t 
successful.  
 
Benefits: Publicly acknowledges the importance of the Doctors. 
 
Disadvantages: N/A 
 
Alternatives: Council’s discretion 
 
Financial Implications: N/A 
 
Legislation: N/A              
   
Intergovernmental: Town of Smoky Lake, Village of Vilna, and Village of Waskatenau 
 
Strategic Alignment: N/A 
 
Enclosure(s): Draft Support Letter 
 

Signature of the CAO: __________________________  
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DRAFT SUPPORT LETTER: 
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 Policy M-01-30-01:  Monthly Departmental Reporting 
 

Chief Administrative Officer -    Report Period: January 26, 2024 – February 15, 2024   
 

LEGISLATIVE / GOVERNANCE  
Projects In Progress Completed 

Brief overview of what the Legislative Department has and is working on in conjunction to the work 
for meetings, minutes, and action list: 
 Working with the Fire Protective Services on the Smoky Lake Region Fire Rescue:  developing 

draft Advisory Committee – Terms of Reference, creating a Three-Year Budget and budget detail 
breakdown; its Organizational Structure. 

 Council: Working on information packages for upcoming committee meeting 
 Tax Incentives:  Options  
 LGFF (Local Government Fiscal Framework):  Funding Shortage / Impacts.   
 Firefighter Incentives  
 Firefighting services: Potential drought situation, Water and Firefighting Resources.  
 Presentation Packages for RMA meetings with Ministers and RCMP. 

 Policies:  
 Completed Health and Safety Communication Policy:  to address how the information is 

communicated, and it was adopted at last Joint Health & Safety Committee Meeting. 
 Compiling information in respect to Haul Road Agreement. 
 Next: Organizational Chart / Structure and review of Council Code of Conduct. 

 Administrative Meeting:  February 7, 2024 
 Discussion held in respect to alignment of Land Use Bylaws and Strategic Plans in respect to 

Housing. 

       2024  

Smoky Lake County Strategic Plan 2023 – 2025:  
 
County Council approved its Strategic Plan on April 27, 2023 – Motion #565-23 identifying goals and 
objectives for the next three years:  2023- 2025. A Priorities Progress report was presented to Council at a 
Committee of the Whole held on January 30, 2024 to review and hold discussion in respect to the actions 
completed in Year 2023.                               

(Attachment: L-1) 
Recommendation:  
That Smoky Lake County Council accept the Strategic Plan 2023-2025 Progress Priorities update for 
2023, for information. 
  

Jan. 16.24 Jan.25/24 

Inside Outside Studios Inc. – iHunter Alberta App 
 
There was an error in the Correspondence received from Inside Outside Studios Inc., that was brought to 
the February 8, 2024 Council meeting, this paragraph:  

 
Smoky Lake County had already approved to increase the price to $19.99 last year in 2023, as per the 
February 15, 2023, Council Motion #377-23. Therefore, Motion #334-24 which was passed at the 
February 8, 2024 Council Meeting (to NOT increase the price from $14.99 to $19.99) is invalid and should 
be rescinded.  
 
Recommendation: That Smoky Lake County Council rescind the February 8, 2024, Motion #334-24; and 
acknowledge receipt of the 2023 County Map Sales – Annual Report, received from Inside Outside 
Studios Inc., of Calgary Alberta, in regard to the sale of virtual Smoky Lake County maps sold through 
their mobile application software: “iHunter Alberta”, reporting a total of 345 maps sold in Year-2023, which 
generated a royalty revenue to the County in the amount of $2,957.92, as per the correspondence 
received from Mark Stenroos of Inside Outside Studios Inc., dated January 12, 2024. 
 

Jan. 11/24 Jan. 19/24 

ADMINISTRATIVE  
Projects In Progress Completed 

 
 

Nil 
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FINANCIAL  
Projects In Progress Completed 

Wildfire Community Preparedness Day Grant  
 

 Submitted January 29, 2024 – No response yet. 
 

    Jan. 
29/24 
  

    

HUMAN RESOURCES  
Projects In Progress Completed 

Council Meeting Debriefing for Staff:  scheduled for February 27, 2024 at 10:00 a.m. 
 

Feb. 12/24  

Waste Management Operator 
 Waste Management Operator hired: Craig Hennessey, effective February 6, 2024. 
 Job Description established for this position.  Provided to Council for awareness purposes 

only.      
(Attachment: H-1) 

RECOMMENDATION: 
That Smoky Lake County acknowledge receipt of the Management Policy 1-M-45-01:  Waste 
Management Operator for information purposes. 
 

Jan. 18/24 Feb 6/24 

Manager’s Reports were submitted to the Interim CAO for the Month of February and 
distributed by email to Council through a Release of Information February 21, 2024. 
 

 Feb. 20/24  

Chief Administrative Officer (CAO) Recruitment: Position 
HumanEdge Executive Search is conducting the “Screening Process” and an update will be 
provided to Council under Executive Session. 
 

  Jan. 2024  

COMMUNITY  
Projects In Progress Completed 

 
 

Metis Nation of Alberta (MNA) 
 

On January 5, 2024, Ron Henderson, Energy and Sustainability Manager reached out to our 
Planning and Development Department for a Letter of Support of the Metis Nation of Alberta’s 
2024 Emerald Nomination for Environmental Excellence in respect to their Solar Farm 
Project.      

(Attachment: C-1) 
 As per email, the Métis Nation of Alberta is self-nominating the Métis Crossing Solar 

Project for an Alberta Emerald Award for 2024 - One of the requirements for an Emerald 
award nomination is a letter of support from a third party. 

 Smoky Lake County has always collaborated and supported clubs and organizations in 
opportunities for growth and recognition. This strengthens our relationship and enhances 
community success. 

 
Recommendation: That Smoky Lake County approve action taken in providing the Metis Nation 
of Alberta (MNA) with a Letter of Support for the Metis Nation of Alberta 2024 Emerald 
Nomination for Environmental Excellence in respect to their Solar Farm Project.  
 

    Feb. 5/24     Feb. 8/28 

TRAINING / MEETINGS 
Nil   
ACTION LIST 
December 14, 2023 Council Meeting Action List 
                                     (Attachment: AL-1) 
Signature:  
 
Interim Chief Administrative Officer 

County Council Meeting:    February 22, 2024 

 



 STRATEGIC PLAN 2023-2025 
(Revision #1, approved on April 27, 2023, Council Motion #565-23) 

PRIORITIES PROGRESS 
As of January 2024 

 

Page 1 of 7 
 

1. Grow Employment Opportunities - Council is committed to lobby for the re-instatement of healthcare services 
in the region, the re-opening of the courthouse, and supporting growth in all industries, including agricultural 
business and producers to stimulate population growth in the region. To attain this priority, Council recognizes the 
following tasks will be required to be undertaken: 

 
1.1. Lobby efforts to the Provincial and/or Federal Governments – The Council will utilize their lobby efforts, along 

with other local and regional municipal partners, to jointly advocate to the various levels of government. This 
may include the retaining of registered professional lobbyist firm(s) as deemed necessary. This may require 
the adoption of an advocacy plan by the Council to assist in this role. 

 
ACTIONS TAKEN & SUPPORTING INFORMATION:  
Lobbying is taking place through the group formerly known as the “Northern Mayor's & Reeve 
Caucus” now known as the “Northeast Alberta Alliance for Growth and Opportunities (NAAGO)” 
formed in 2023 comprised of 40 member municipalities and Indigenous communities that are working 
together to identify common issues and advocate for investment into our region, representing more 
than 137,000 residents. 
 

1.2. Collaboration with Municipalities and Healthcare Providers – The County will need to form collaborative 
relationships with municipalities within and surrounding our boundaries, as well as explore relationships 
and/or partnerships within the Provincial Government. 

 
ACTIONS TAKEN & SUPPORTING INFORMATION:  
 
January 11, 2024, County Council Motion 252-24: recommended the Town of Smoky Lake, as 
managing partner of the Physicians & Health Care Professionals Committee, and as part of the said 
Committee’s mandate, implement a letter writing campaign involving members of the public, 
community stakeholders, businesses, Smoky Lake Region Municipalities, Settlements, Reserves, 
and anyone, to urge the Provincial Government and Regional Health Authority in taking action to 
remove the red tape hindering the attraction and retention of physicians affecting the George 
McDougall Health Care Centre’s Emergency Room Services and Medical Clinics in the Smoky Lake 
Region. 
 

1.3. Examine recreation opportunities and new facilities – The County will review the Smoky Lake Regional 
Recreation Master Plan, dated March 2013, in the context of 2023 and develop a program for the public to 
provide input respecting facility improvements and desired programs.  

 
ACTIONS TAKEN & SUPPORTING INFORMATION:  
 
January 11, 2024, County Council Motion 258-24: received approval of funding from the Alberta 
Community Partnership (ACP) 2023-24 grant to Village of Waskatenau, as the managing partner, in 
partnership with Smoky Lake County, Town of Smoky Lake, and Village of Vilna, under the 
Intermunicipal Collaboration Stream, in the amount of $200,000.00, in support of the Smoky Lake 
Regional Recreation Services Strategy project. 
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1.4. Examine Incentive Initiatives – The County will examine the possibility of introducing incentives and/or 
partnership opportunities to foster the growth of business and industry development in the region. 

 
ACTIONS TAKEN & SUPPORTING INFORMATION: In Progress 
 

1.5. Proactivity in Development – Council is committed to the development of policy and programming to foster a 
proactive approach to land development within our region. 

 
ACTIONS TAKEN & SUPPORTING INFORMATION:  
August 23, 2023, County Council Meeting Motion #818-23: Adopted Policy Statement No. 61-08-01: 
Regional Engineering Design Standards (REDS), to establish a minimum acceptable Regional 
design standards and criteria for the preparation and submission of plans and specifications for the 
orderly and satisfactory development of subdivisions and other municipal services within the County. 
 

1.6. Sell land to raise revenues for development initiatives – The County will review potential opportunities for 
highest and best use of Municipal property currently vacant and dispose of the lands at fair market value. 
Some land may be sold on condition to assist in the undertaking development within a specified timeframe. 

 
ACTIONS TAKEN & SUPPORTING INFORMATION:  
 
March 16, 2023, County Council Meeting: created a list of County-Owned lands. 
 
April 13, 2023, County Council Meeting: agreed to sell River Lot 10 for $80,000+GST 
 
September 28, 2023, County Council Meeting: agreed to sell Plan 716CL, Block 1, Lot 9, Warspite 
for $9,000+GST 
 
September 28, 2023, County Council Meeting: approved to offer the following land for sale: 
NW 2-59-12-W4M (13.57 acres) - Reserve Bid = $45,000.00 
NE 29-59-12-W4M (2.02 acres) - Reserve Bid = $13,000.00 
SW 21-60-13-W4M (1.0 acres) - Reserve Bid = $12,000.00 
SE 9-58-15-W4M (22.04 acres) - Reserve Bid = $50,000.00 
SW 35-S9-15-W4M (0.5 acres) - Reserve Bid = $500.00 
Plan 8120163, Lot 1 (20.16 acres) - Reserve Bid = $70,000.00 
Plan 3329ET (1.0 acres) - Reserve Bid = $15,000.00 
Plan 1955CL, Block 1, Lot 3, (3,900 sq. ft.) - Reserve Bid = $2,000.00 
Plan 1955CL, Block 1, Lot 18, (6,222 sq. ft.) - Reserve Bid = $2,300.00 
Plan 1039CL, Block 4, Lots 12-14 (13,637 sq. ft.) - Reserve Bid = $1,800.00 
Plan 1039CL, Block 4, Lots, 15 & 16 (12,803 sq. ft.) - Reserve Bid = $1,200.00 
Plan 716CL, Block 2, Lot 1 (3,900 sq. ft.) - Reserve Bid = $ 9,000.00 
Plan 0425044, Block H, Lot 10A (12,800 sq. ft.) - Reserve Bid = $12,000.00 
Plan 0425044, Block H, Lot 11A (10,000 sq. ft.) - Reserve Bid = $11,800.00 
 
October 12, 2023, County Council Meeting: approved to offer the following land for sale: 
NE 23-60-13-W4M (136.30 ACRES) – Reserve Bid = $126,000.00 
SW 34-61-13-W4M (127.60 ACRES) – Reserve Bid = $91,000.00 
NE 32-59-14-W4M (160.0 ACRES) – Reserve Bid = $126,000.00 
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1.7. Review existing policy framework – The County will review its existing policy statements across all 
departments to ensure that they remain relevant and effective. 

 
ACTIONS TAKEN & SUPPORTING INFORMATION: In Progress 
 

1.8. Market Evaluation – The County will undertake an evaluation of market conditions to determine what 
conditions, economic constraints, impediments, catalysts, and stimulus may be beneficial in the proactive 
promotion of land development in the region. 

 
ACTIONS TAKEN & SUPPORTING INFORMATION: In Progress 
 

1.9. Lobby efforts to the Provincial and/or Federal Governments – The Council will utilize their lobby efforts, along 
with other local and regional municipal partners, to jointly advocate to the various levels of government. This 
may include the retaining of registered professional lobbyist firm(s) as deemed necessary. This may require 
the adoption of an advocacy plan by the Council to assist in this role 

 
ACTIONS TAKEN & SUPPORTING INFORMATION: In Progress 

 
2. Proactive Preliminary Planning – The Council will undertake a review of the existing Land Use Bylaw (LUB) and 

Municipal Development Plan (MDP) which are both nearly a decade old, and replace or update them with modern 
language, uses, and provisions that balance economic development with the municipalities’ role as a regulator 
and trustee of the environment and public good. This may also include review/update of older existing, or adoption 
of new, Area Structure Plans (ASPs) and other tools under the MGA. 
 
2.1. Effective Geographic Information Systems (GIS) - Smoky Lake County’s GIS promotes and supports the 

County Strategic Plan with the use of technology to enable an efficient, effective business process and 
support decision makers at all levels with access to the most accurate information. 

 
ACTIONS TAKEN & SUPPORTING INFORMATION: In Progress 
 

2.2. Housing Diversity – The County will undertake a marketing analysis to determine the needs of the region. 
The Council will also consider options to promote the construction of diverse housing through the use of 
specific policy frameworks, investment, partnership, and possible subsidization to achieve this goal. 

 
ACTIONS TAKEN & SUPPORTING INFORMATION: 
 
February 2023, Needs & Demand Assessment for the Region of Smoky Lake: prepared by The 
Sustainable Housing Initiative at the Rural Development Network, through ACP Grant Funding with 
Vilna as the managing partner of the project. 
 
August 9, 2023, ICC Meeting Motion ICC11-23: Established an ad-hoc working group committee 
for “Housing Opportunities and Initiatives”. 
 
January 16, 2024, Ad-Hoc Working Group Motion: Recommendation to review each respective 
municipality’s Strategic Plan and Land Use Bylaw’s permitted use, to regionally align the reduction 
of red tape to aim to be development ready and developer ready and attract housing investment to 
the region. 
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2.3. Agriculture – The Council will seek opportunities to enhance the agricultural culture of the region through 

new and innovative partnerships that prioritize landowner needs, sustainable local foods. 
 
ACTIONS TAKEN & SUPPORTING INFORMATION: In Progress 
 

2.4. Environment – The Council will pursue necessary advocacy, technical studies, and policy and bylaw 
amendments to appropriately steward our environmental landscape. 

 
ACTIONS TAKEN & SUPPORTING INFORMATION: In Progress 
 

3. Emergency Services – Council is committed to ensure that all County residents have access to full-service Police, 
Fire and EMS services. 
 
3.1. Lobby efforts to the Provincial and/or Federal Governments – The Council will utilize their lobby efforts, along 

with other local and regional municipal partners, to jointly advocate to the various levels of government. This 
may include the retaining of registered professional lobbyist firm(s) as deemed necessary. This may require 
the adoption of an advocacy plan by the Council to assist in this role. 

 
ACTIONS TAKEN & SUPPORTING INFORMATION:  
 
November 7, 2023: Met with RCMP K-Division, Deputy Commissioner Curtis Zablocki to discuss: 

• Enhancing Service Delivery: Ensuring service delivery models and strategies effectively 
meet the policing needs of our communities (KMOS Operations & after-hours response 
times) 

• Crime Reduction: Understanding the drivers of crime and focusing on priority offenders to 
increase community safety. 

• Enhancing Engagement and Communication with Communities and Stakeholders: 
Engaging with our communities to collectively develop policing priorities that are 
community-led and enhancing communication about matters related to local policing 
services. 

 
November 9, 2023: Met with Mike Ellis, Deputy Premier & Minister of Public Safety and Emergency 
Services to discuss Regional Emergency Services and Volunteer Firefighters: 

• Increased tax incentives for volunteers and employers 
• Funding support for regional fire services 
• Funding for paid firefighters 
• Lack of EMS services 
• Crime reduction 
• Firefighter burnout due to attending ALL calls including medical, thus having extra training 

such as Primary Care Paramedics 
 
January 11, 2024, County Council Meeting Motion #240-24: approved to submit an application to 
the Alberta Indigenous & Municipal Policing Transition Grant Program, for potential funding up to the 
amount of $30,000.00, towards the proposed project titled: Smoky Lake County Crime Strategy 
Study. 
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January 26, 2024, RMA District 5 Meeting: brought forward a resolution for the Rural Municipalities 
of Alberta (RMA) to advocate to the Government of Alberta to collaborate with the Federal 
Government and Fire Underwriters Survey for the purpose of assisting municipalities to retain fire 
services by recruiting firefighters and addressing the declining Fire Department Services across 
Rural Alberta.  

 
3.2. Explore the possibility of Partnership/Investment Opportunities – The County will explore opportunities for 

possible partnerships and/or investment to attain full-service emergency services. 
 
ACTIONS TAKEN & SUPPORTING INFORMATION: In Progress 
 

4. Education – Council is committed to ensuring that educational opportunities for County residents continue to 
grow. 
 
4.1. Create and enhance Partnerships – The County will continue to forge partnerships with primary and post-

secondary education providers (Portage College, Lakeland College, Aspen View Schools, Lakeland Catholic) 
to provide continuing programming required by residents of the County. 

 
ACTIONS TAKEN & SUPPORTING INFORMATION:  
 
Aspen View Public School Division and Lakeland Roman Catholic Separate School Division are 
invited to attend all Joint Municipalities Meetings as delegations. 
 
January 29, 2024, Joint Municipalities Meeting: Portage College representatives: Nancy 
Broadbent, MBA, President & CEO, and Joanne Metchooyah, Associate Dean of Ec. Dev. & 
Sustainability, provided an update and………………… 
 

4.2. Lobby efforts to the Provincial and/or Federal Governments – The Council will utilize their lobby efforts, along 
with other local and regional municipal partners, to jointly advocate to the various levels of government. This 
may include the retaining of registered professional lobbyist firm(s) as deemed necessary. This may require 
the adoption of an advocacy plan by the Council to assist in this role. 

 
ACTIONS TAKEN & SUPPORTING INFORMATION: In Progress 
 

4.3. Explore the possibility of Partnership/Investment Opportunities – The County will explore opportunities for 
possible partnerships and/or investment to attain goals such as additional dual credit education programs. 

 
ACTIONS TAKEN & SUPPORTING INFORMATION: In Progress 
 

5. Cultural Diversity – Council is committed to ensuring that the County is recognized as being a Culturally Diverse 
Community. 
 
5.1. Apply to Provincial Government to become a Designated Community – Council is committed to researching 

and successfully applying to the province to become a Rural Renewal Stream Designated Community.  
 
ACTIONS TAKEN & SUPPORTING INFORMATION:  
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May 11, 2023, County Council Motion #596-23: That Smoky Lake County research the applicable 
grant funding for, and the feasibility of, becoming a regionally designated community under their 
Rural Renewal Stream, of the Alberta Advantage Immigration Program (AAIP), to be responsible for: 
• identifying and working with community employers that have permanent (minimum of 12 months, 

full-time, non-seasonal) jobs that need to be filled; 
• connecting with a settlement providing organizations to identify and plan for some of the 

settlement needs within the community; 
• developing additional criteria (optional) to recruit foreign nationals, this could include narrowing 

down the occupations that the community is interested in recruiting; 
• responding to foreign national inquiries while community is actively recruiting; 
• collaborating with employers on selecting and endorsing the foreign national; and 
• developing and implementing a plan for welcoming and settling foreign national(s) to the 

community; 
and, bring the information forward to a Joint Municipalities Meeting to determine the desire of the 
Smoky Lake Regions’ Municipalities, to purse the said proposal regionally. 
 
June 12, 2023, Joint Municipalities Meeting Motion #JMM-280-23: That the Joint Municipalities 
Committee recommend each respective municipality support regional participation in the Rural 
Renewal Stream for the Alberta Advantage Immigration Program. 
 
June 19, 2023, Town of Smoky Lake Motion 337-2023: MOVED by Deputy Mayor Morton that 
Town of Smoky Lake advise Smoky Lake County that the Town is interested in pursuing the Rural 
Renewal Stream with the Region; in reference to the motion made at the Joint Municipalities meeting 
held on June 12, 2023. 
 
July 13, 2023, RMA Meeting: “various committees spoke about their participation in the program, 
which included challenges with the approval process, an unforeseen drain on time and resources, 
and mass amounts of communication from interested parties.” 
 
August 10, 2023, Athabasca County: recommended they be removed from the list of approved 
communities in the Rural Renewal Stream, and also send a letter to the agency responsible for the 
program documenting their issues with the process. 
 
No Further Action has been taken to this priority due to the program’s problematic process and 
experiences by other Municipalities, as well as due to there being no County staff capacity to fulfill 
the responsibilities of a designated community which as: 
• identifying and working with community employers that have permanent (minimum of 12 months, 

full-time, non-seasonal) jobs that need to be filled; 
• connecting with a settlement providing organizations to identify and plan for some of the 

settlement needs within the community; 
• developing additional criteria (optional) to recruit foreign nationals; 
• this could include narrowing down the occupations that the community is interested in recruiting; 
• responding to foreign national inquiries while community is actively recruiting; 
• collaborating with employers on selecting and endorsing the foreign national; and 
• developing and implementing a plan for welcoming and settling foreign national(s) to the 

community. 
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5.2. Create Policy Statements – The Council is committed to creating policy statements ratifying the County’s 
commitment to be viewed by peers as a Culturally Diverse Community and welcoming people from all cultural 
backgrounds. 

 
ACTIONS TAKEN & SUPPORTING INFORMATION:  
 
March 16, 2023, Council Motion 427-23: That Smoky Lake County Policy Statement No. 01-35-02: 
Flag Protocol & Half Mast, was amended to include Ukrainian Flag and Treaty 6 Flag.  
 
December 14, 2023, County Council Motion #193-23: That Smoky Lake County Policy Statement 
No. 01-53-02: Treaty 6 and Indigenous Acknowledgement, was amended with updates and added 
definitions. 



 
SMOKY LAKE COUNTY 

 
 

Title:   Waste Management Operator   Policy No.:      45-01 
Section:  1 - M     Job Description Code: P-A Page No: 1 of 3 

 

Job Description: Grader Operator  Public Works Department 
 

Classification:  Hourly Salary   
   

Purpose: Under the supervision of the Environment and Parks Manager, the Waste Management Operator is 
responsible for operating the solid waste vehicle to collect and transport solid waste and operates 
the mechanism for loading, compressing, and dumping refuse; they drive to designated areas to 
collect and/or deliver refuse materials; safely operate the solid waste collection truck; safely operate 
the packing and dumping apparatus; assure that the solid waste collection truck is properly fueled, 
equipped, lubricated, and serviced; wash interior and exterior of the solid waste collection truck; 
report needed repairs immediately; and participate in related cross-training opportunities as 
assigned, such as skid steer operation for moving solid waste. 
 

The duties, responsibilities, and scope of this position may, from time to time, be amended, 
altered, or changed by the Smoky Lake County (the County) acting reasonably to meet the 

business, community, and/or regulatory needs of the organization. 
 

   

Policy Statement and Guidelines: 
 

RESPONSIBILITIES 
 

1. General              
  

1.1. Inspect the vehicle and equipment before they start driving (to ensure things are safe and in 
good working order) 

1.2. Conduct daily pre-inspection and post-inspection checks on trucks 

1.3. Perform daily cleaning, safety, and preventative maintenance checks on assigned equipment 

1.4. Follow a regular pickup route or route card instructions 

1.5. Load blue bins or bags into collection units or sort materials into truck compartments 

1.6. Answer questions about recycling and deal respectfully with the public 

1.7. Speak with dispatchers concerning delays, unsafe sites, accidents, equipment breakdowns, and 
other maintenance problems 

1.8. Report operational and safety-related incidents to supervisor / foreperson 

1.9. Return to recycling depots or warehouses to dump truck contents 

1.10. Refuel trucks at depots 

1.11. Keep work areas and trucks clean, and remove snow as required 

1.12. Review policies and procedures often 

1.13. Ensure that all health and safety procedures are followed, and all required safety PPE is used 

1.14. Complete required paperwork.  
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Job Description: Grader Operator  Public Works Department 
 

2. Safety: 

2.1. Ensure that Smoky Lake County’s Health and Safety Program along with the requirements 
and procedures as outlined in the Safety Policy Manual are adhered to, and the Alberta 
Occupational Health and Safety (OH&S) standards are met.  

2.2. Perform Safety Hazard Assessments.  

2.3. Attend training sessions and workshops, as required. 
 

3. Working Environment, Physical Conditions and Capabilities: 

3.1 This position works closely with the County waste management facility, exposed to and coming 
into contact with waste or recycling materials. Safety precautions and gear are provided and 
must be used at all times.   

3.2 Some exposure to the environmental elements and weather may be expected.   

3.3. Physical requirements include: standing, walking, bending, and lifting. Work is physical and 
requires a moderate degree of fitness.   

3.4 Work may be conducted working alone, requiring the need to report in and/or use the work 
alone system (Kytech) according to County procedures. 

3.5 Good depth perception and hand-eye coordination are requirements of this job. 

3.6 This is a safety sensitive position. 

 
QUALIFICATIONS 
 

 Ability to perform all job functions required in a safe manner to avoid personal injury, injury of others, 
and equipment or property damage. 

 Being accountable for own actions and to be organized on the job, ensuring that work is conducted 
at a steady and efficient pace. 

 Good communication skills that allow for clear communication and information exchange. 
 Ability to establish and maintain respectful and effective working relationships with others, and to 

manage conflicts that may arise in a respectful, inclusive, and calm manner, ensuring a positive 
attitude is employed in day-to-day work.  

 Considerable knowledge of safety standard practices governing the operation of vehicles 
 Considerable knowledge of relevant traffic laws 
 Considerable knowledge of the principles, operation and servicing of trucks and related 
 automotive equipment 
 Ability to properly use, operate, and care for tools, equipment, and materials 
 Ability to perform routine maintenance and minor repairs to equipment 
 Ability to read and understand vehicle operator’s manual. 



 
SMOKY LAKE COUNTY 

 
 

Title:   Waste Management Operator   Policy No.:      45-01 
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Job Description: Grader Operator  Public Works Department 
 

 
EMPLOYEE EVALUATION 
 

 Evaluated by the Environment and Parks Manager on a yearly basis.  
 Hourly Salary Range: as per Local 955 Collective Agreement with Smoky Lake County. 

 
   

 Date 

 __________________________ 
Chief Administrative Officer 

Adopted  
Amended  
Amended  
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ACTION LIST:      
December 2023 County Council Meeting  
 

1 

December 14,  2023 

MOTION 
NO. 

RESOLUTION 
 

DEPARTMENT ACTION 

187-23 
Halisky  

Hamlet of Bellis Sewage Connection Request  
That Smoky Lake County Council approve to waive the Sewage Connection 
Fee in the amount of $2,500.00, as per Bylaw No. 1265-14: Water & Sewer, for 
the land legally described as SE-34-59-15 W4, at the municipal address 15218 
TWP RD 595A, along the Hamlet of Bellis, and commence levying an 
additional service charge for “sewage operation and maintenance frontage” 
starting in Year-2024, on the said property, in reference to Bylaw No. 666, and 
Bylaw No. 1412-22. 
 
 

 

Environment and 
Parks Manager 

On December 15, 2023, the landowner of municipal property of 
15218 TWP RD 595A was notified by email that the connection fee 
of $2,500.00 for Bellis sewage hook up had been waived by 
Council and the Sewage operation and maintenance frontage fee 
will be added to the taxes starting in 2024. 
 

188-23 
Halisky  

Vilna Solar Project – Potential Cost-Sharing Models & Community 
Development 
That Smoky Lake County Administration pro-actively approach the proponent 
of the “Vilna Solar Project” to explore options including but not limited to, cost-
sharing models and/or cooperative concepts for community development, in 
respect to the proposed solar energy development located on the lands legally 
described as NW 24-59-14-W4M & NE 24-59-14-W4M. 
 
 
 
 

Planning and 
Development 

Planning and Development have not reached out to the proponent 
of the Vilna Solar Project at this time, as I need to determine the 
appropriate contact person.  
 
The people we have dealt with at the open house and in our 
conversations about the project are not direct employees of the 
company. I will follow up with our contact to see if they are able to 
provide me with the contact information for someone with the 
actual company. 
 
Will provide updates in the Planning and Development Manager’s 
Report. 
 

Public 
Hearing 

Bylaw No. 1453-23: a Bylaw of Smoky Lake to amend the Land Use Bylaw 
No. 1272-14, for the purposes defining Supportive Living Facilities and 
creating provisions relating thereto, and to rezone Part of River Lot 15 
(Victoria Settlement) from Victoria Commercial (C2) District to Direct 
Control (DC2) District’ 
 
 
 
 

 

Legislative Services 
 
 
 
 
 
  

Called to order at 9:21 a.m. by the Reeve, Jered Serben:  53 
Members of the Public in Council Chambers, with the Planning 
and Development Manager, Planning Technician, GIS Operator, 
Fire Chief, Natural Gas Manager, Communications Officer, 
Municipal Clerk, Fire Services Clerk, Deputy Fire Chief, Loss 
Prevention Coordinator, Agricultural Fieldman, Assistant 
Agricultural Fieldman, Environment & Parks Manager, and 22 
Members of the Public in attendance online, virtually AM and 27 
Members of the Public in attendance virtually PM. 
 
Public Hearing for the proposed Bylaw No. 1453-23, closed, time 
2:08 p.m. 
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December 14,  2023 

MOTION 
NO. 

RESOLUTION 
 

DEPARTMENT ACTION 

189-23 
Halisky 
 

Year-2024 Capital Budget 
That Smoky Lake County Council approve the Five-Year Consolidated Capital 
Budget including the Bridge and Road Programs for a total cost in the amount 
of $8,004,721 in Year-2024, $10,907,927 in Year-2025, $6,453,116 in Year-
2026, $5,678,001 in Year-2027 and $3,523,117 in Year-2028. 
 
 
 
 
 
 

Finance Manager ►  2024 Budget Open House has been advertised in the following   
       places: 
 

- December edition of the Smoky Lake County Grapevine; 
published the week of December 4, 2024 

- Added to the Finance webpage on the County website 
- Added as a ‘notice’ on the main County webpage 
- Scheduled to appear on social media platforms on 

November 29, December 5 and 12 (AM and PM)  
 

►   Virtual Open House held on December 12, 2023 
 
       There were three public members, eight staff and   
       five Council members. 
  
2024 to 2028 Five -Year Capital Budget adopted and 2024 Interim 
Budget adopted prior to December 31, 2023 to be implemented. 

190-23 
Cere   

Year-2024 Interim Budget  
 That Smoky Lake County Council approve the Year-2024 Interim Municipal 
Budget, with revenues in the amount of $22,494,464 and total Expenditures in 
the amount of $24,538,764, not including amortization in the amount of 
$2,044,300. 
 
 
 
 
 

Finance Manager 

191-23 
Halisky   

Smoky Lake Detachment RCMP 
That the verbal report received by Smoky Lake County from Sgt. Anita Doktor, 
Smoky Lake RCMP Detachment, on December 14, 2023, be accepted for 
information. 
 
 
 

Legislative Services Verbal update, including, but not limited to, the following 
information: 
 
Crime is a little bit down right now. 
 
The Community Engagement - Crime Prevention Town Hall, is 
scheduled for January 16, 2024, at the National Hall in Smoky 
Lake, doors open at 6:30 p.m. 
 
A new Corporal is scheduled to arrive February 12, 2024 
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December 14,  2023 

MOTION 
NO. 

RESOLUTION 
 

DEPARTMENT ACTION 

192-23 
Halisky   

Heritage River Designation Initiative Updates (Project Close-out) 
That Smoky Lake County accept the Heritage River Project Updates 
information package, including: 

1. The City of Edmonton Urban Planning Committee Report UPE01575 and 
accompanying presentation slides dated August 29, 2023, subsequent City 
Council Report dated September 12, 2023, and subsequent Letter of Support 
from the Mayor on behalf of Council, dated October 13, 2023. 

2. Presentation package for the Canadian Heritage Rivers Board Annual General 
Meeting, virtually and in-person in New Brunswick, on September 20, 2023.  

3. Final Revision of the Heritage River Designation Document and accompanying 
appendices (which Council previously accepted in principle on June 29, 2023; 
Motion 683-23 subject to further engagement and revisions): 

Appendix A Maps Package 
Appendix B Letters of Support 
Appendix C pipikwan pêhtâkwan Indigenous Engagement Report 
Appendix D O2 Public Engagement Report 
Appendix E Expedition Management Tourism Report 
Appendix F Know History Heritage Research 
Appendix G Legislative/Jurisdictional Scan  

4. Alberta Minister’s reply to Brazeau County, dated December 4, 2023. 
5. Alberta Minister endorses Designation, dated December 5, 2023.  
6. Next Steps per Canadian Heritage Rivers Board Chairperson, December 5, 

2023. 
as information, and that Administration continue to proceed in coordination with 
the North Saskatchewan Watershed Alliance (NSWA), Confederacy of Treaty 
6 First Nations, Otipemisiwak Métis Government, and others in making any 
necessary arrangements for a plaque unveiling in Summer 2024. 
 

Planning and 
Development 

  

193-23 
Halisky 

Policy Statement No. 01-53-02:  Treaty and Indigenous Acknowledgement  
That Smoky Lake County Policy Statement No. 01-53-02: Treaty and 
Indigenous Acknowledgement, be amended:  
 

Title:  Treaty 6 and Indigenous Acknowledgment  Policy No.:  53-02 
Section:  01 Code:  P-I Page No.:  1 of 3     
Purpose:   The purpose of this policy is to provide guidelines for 

recognition of Treaty 6 and Indigenous peoples. 
 
 
 

Interim Chief 
Administrative 
Officer 
 
 
Municipal Clerk 

Policy Statement No. 01-53-02:  Treaty and Indigenous 
Acknowledgement was posted on the Website February 2, 
2024. 
 
Policy memo sent to all staff on February 5, 2024 at 2:51 PM 
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December 14,  2023 

MOTION 
NO. 

RESOLUTION 
 

DEPARTMENT ACTION 

194-23 
Fenerty  

Unbudgeted Capital Expense – Heritage Resource Designation Signage 
 

That Smoky Lake County Council approve the unbudgeted capital expense in 
the amount of $5,031.86, for the purchase of Heritage Resource Designation 
signage, as the amount required to purchase these signs exceeds the 
$15,000.00 allotted to this expense in the Year-2023 Smoky Lake County 
Capital Budget. 
 

Planning and 
Development 

This expense as been purchase and paid for already.   
 
Motion made for budgetary alignment and transparency purposes. 
 
 

195-23 
Cere 
 
 
 
196-23 
Cere 

Natural Gas Year- 2024 Budget   
 That Smoky Lake County Council adopt the Year-2024 Natural Gas System 
Operating Budget: total revenue in the amount of $3,025,220 and total 
expenditures in the amount of $3,220,220 (including amortization). 
 

That Smoky Lake County Council adopt the Year-2024 Natural Gas System 
Capital Budget; total revenue in the amount of $267,000 and expenditures in 
the amount of $317,000. 
 

Finance Manager 
 

In conjunction of accounting practices and municipal 
documentation. 
 
Smoky Lake County adopted the Natural Gas Budget for Year 
2024. 
 

197-23 
Halisky  

Family and Community Support Services (FCSS) Grant  
 That Smoky Lake County approve to allocate funding from the 2023 Family 
and Community Support Services (FCSS) Grant budget in accordance with 
Policy No. 08-17-01: Family and Community Support Services (FCSS) grant as 
follows:  

Community Group Eligibility Funding 
Holubka Dancers  Parent Volunteer 

Appreciation 
$2,500.00 

 

Accounts Payable   Paid by E.F.T. (Electronic Funds Transfer) # 231220EFT-LS, dated 
December 20, 2024 to the Smoky Lake Holubka Dancers in the 
amount of $2,500.00. 
 

198-23 
Halisky  
 
 
 
 
199-23 
Halisky 
 
 

Donation/Sponsorship Requests  
 

That Smoky Lake County Council approve a sponsorship in the total amount of 
$500.00 to the Smoky Lake Curling Association, for the purpose of 
advertising Smoky Lake County’s logo on two curling rocks at a cost in the 
mount of $250.00 per rock, in response to the letter request received, from the 
Smoky Lake Curling Association’s President, dated November 14, 2023. 
 

That Smoky Lake County Council approve to donate a package of 
promotional items to the Community Planning Association of Alberta 
(CPAA) Year-2024 CPAA Conference scheduled for April 29-May1, 2024 in 
Red Deer, Alberta, for the purpose of supporting the CPAA silent auction being 
held during the conference to raise funds towards the CPAA student 
scholarships. 

Legislative Services  
 
 
 
 
 
 

 Paid by E.F.T. (Electronic Funds Transfer) # 231220EFT-LS, 
dated December 14, 2024 to the Smoky Lake Curling Association 
in the amount of $500.00. 
 
 
 
 
The Planning and Development Manager will compile a 
promotional package and pass it to a Council member that will be 
attending the Community Planning Association scheduled on April 
29, 2024 in Red Deer. 
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December 14,  2023 

MOTION 
NO. 

RESOLUTION 
 

DEPARTMENT ACTION 

200-23 
Serben 

Property Tax Agreement Request 
That Smoky Lake County Council approve to execute a Tax Agreement for 
Property Tax Roll Number 22010105, legally described as Plan 1955CLm 
Block 1, Lot 5 & 6, with a payment schedule in the amount of $320.00 per 
month, effective December 1, 2023, for thirty-six (36) consecutive months, in 
accordance with Policy Statement No. 12-01-01: Tax Agreement. 
 
 

Tax Clerk Tax Agreement signed on November 30, 2023 by the Ratepayer.  
Ratepayer is making payments since December 1, 2023. 
 
Reeve and CAO signed document on December 22, 2023. 
 

201-23 
Cere 
 
 
 
202-23 
Gawalko 
 

Property Tax Penalty Request for Write-Offs 

That Smoky Lake County Council approve to write-off tax penalties in the 
amount of $354.57, incurred on Tax Roll Number 17593210. 
 
 
That Smoky Lake County Council approve to write-off tax penalties incurred: 
 in the amount of $133,442.48, on Tax Roll Number 54000096, and  
 in the amount of $2,176.08 Tax Roll Number 19593242, and  
 in the amount of $358.68 Tax Roll Number 18611811. 

 

Tax Clerk 
 
 

Tax Penaltiies were reversed on December 19, 2023. 
 
 
 
Tax Penalties to Roll Numbe 54000096, 19593242 and 
18611811 were written-off on Decmber 19, 2023. 

203-23 
Halisky 

Alberta Motor Vehicles & Registries – Direct Access to ROADS 
Application  

That Smoky Lake County Council acknowledge receipt of the email and letter 
received from Roger Grove, Executive Director, Motor Vehicles & Registries, 
dated November 30, 2023, in respect to the approved application submitted by 
Smoky Lake County to obtain Alberta’s Motor Vehicles Registry – Direct 
Access to ROADS Agreement, in relation to the Peace Officer Program and 
the Traffic Safety Act. 
 
 
 
 
 
 
 
 

Interim Chief 
Administrative 
Officer 
 
 
 
Peace Officer 

For doucmentation purposes: 
 
To record that on November 30, 2023: the Alberta Motor Vehicles 
& Registries – Direct Access to ROADS Application has been 
received by Roger Grove, Executive Director, Motor Vehicles & 
Registries and addressing the next phase was to execute the 
“Agreement for Access to Information as Required by the Access 
to Motor Vehicle Information Regulation.  
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December 14, 2023     

MOTION 
NO. 

RESOLUTION 
 

DEPARTMENT ACTION 

204-23 
Fenerty  

Agreement For Access to Motor Vehicle Information Regulation  
That Smoky Lake County execute the “Agreement for Access to Information As 
Required by the Access to Motor Vehicle Information Regulation” in relation to 
the Peace Officer Program between Smoky Lake County and His Majesty in 
right of Alberta as Represented by the registrar of Motor Vehicle Services 
appointed by the Minister of Service Alberta and Red Tape Reduction – File #: 
AMVIR File 000-12764, for a term of three (3) years commencing December 
14, 2023 and may be extended for additional one (1) year term to a maximum 
of five (5) additional years for the Peace Officer to be issued a confidential 
Personal Unique Access Number (PUAN) to provide to the registry agent to 
facilitate information requests. 

 

Interim Chief 
Administrative 
Officer 
 
 
 
Peace Officer 

Email received from Kim Deschamps, 
ROADS Access Administrator, 
Service Alberta & Red Tape Reduction 
Government of Alberta, PH: (780) 644-8947 
on January 16, 2024 at 11:04 AM. Indicating that 
Smoky Lake County – AMVIR File # 12764/E856  
Application Process has been completed and an agreement is in 
place. 
 

Completing the ROADS Organization Administrator Designation for 
the AMVIR file to be issued a confidential Personal Unique Access 
Number (PUAN).  

205-23 
Cere  

Smoky Lake Regional Heritage Board – Action Tracking Table  
 

That Smoky Lake County acknowledge receipt of the “Smoky Lake Regional 
Heritage Board – Action Tracking Table List” dated July 2023 providing brief 
description of tasks completed and tasks to be completed in respect to the 
objectives and activities within the Heritage Management Plan and Bylaw No. 
1371-20.  
 

Interim Chief 
Administrative 
Officer  

Documentation purposes -transparency to the provisions of Bylaw 
1371-20: Smoky Lake Regional Heritage Board - Section 4: 
Purpose and Mandate of the Board – 4.2. 
4.2 To advise the Member Municipality Councils on any policy and 
regulatory matters relating to the heritage and heritage resources 
of the Region, including the 20-Year Heritage Management Plan.  

206-23 
Halisky 
 

2024 Membership to Smoky Lake Chambers of Commerce  
That Smoky Lake County Council approve action taken by Administration to 
renew the membership to the Smoky Lake Chambers of Commerce for Year-
2024, in the amount of $150.00 as per Invoice #175, dated November 17, 
2023. 
 
 

Legislative Services Paid by Electronic Funds Transfer 1181 on December 20, 2023 to 
Smoky Lake Chambers of Commerce in respect to the 2024 
Membership. 

207-23 
Gawalko 
 
 
 

Formula Alberta Ltd. – Change Order 004 to Complete BF 13398 
 

That Smoky Lake County Council approve the unbudgeted expense to 
compensate Formula Alberta Ltd. of Stony Plain, Alberta, in the amount of 
$68,499.59, for the additional work as per the Change Order # 004, dated 
September 1, 2023, to complete the work necessary to resolve unforeseen 
circumstances relating to Bridge Replacement Project #2021-3156, for bridge 
number BF 13398 located across Cache Creek on Range Road 130, at NW-
07-60-12-W4, in reference to tender #TND20213156-1 awarded on May 26, 
2022, by Council Motion 758-22. 
 

Legislative Services Paid by cheque Number 53856 on December 7, 2023 in 
conjunction with the overall payment to Associated Engineering for 
2023. 
 
.  
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Decemmber 14,  2023    

MOTION 
NO. 

RESOLUTION 
 

DEPARTMENT ACTION 

208-23 
Halisky  

Smoky Lake County’s 2022 Municipal Indicator Results  
That Smoky Lake County Council acknowledge Smoky Lake County’s 2022 
Municipal Indicator results – Indicator #11: Investment in Infrastructure did not 
meet the threshold ratio of capital spending to amortization (depreciation) over 
a five-year period and accept the Interim Chief Administrative Officer’s 
response to Municipal Affairs as follows: “Smoky Lake County has received 
MSI funding reductions annually since 2015 and is dealing with outstanding 
unpaid oil and gas taxes (over $2,000.000.00) and unpaid tax holiday on new 
wells.   These continued issues have substantially affected the County’s ability 
to maintain capital replacement has required without borrowing at high interest 
rates. Smoky Lake County will continue to look for solutions. Smoky Lake 
County has received MSI funding reductions annually since 2015 and is 
dealing with outstanding unpaid oil and gas taxes (over $2,000.000.00) and 
unpaid tax holiday on new wells. These continued issues have substantially 
affected the County’s ability to maintain capital replacement has required 
without borrowing at high interest rates. Smoky Lake County will continue to 
look for solutions.”  
 

Interim Chief 
Administrative 
Officer  
 
 
 
Finance Manager 

Interim Chief Administrative Officer sent response in respect to the 
2022 Municipal Indicator results on December 20, 2023 to the 
Finance Manager, time 2:08 PM 
 
 
 
The Finance Manager, upon receipt sent the file to Municipal 
Information Services on December 20, 2023, time 2:20 PM. 
 

209-23 
Fenerty  

Lakeland Roman Catholic Separate School Division (LRCSSD) Funding 
Denied  
 

That Smoky Lake County Council approve action taken by the Reeve on 
November 30, 2023, in providing a letter to Joe Arruda, Superintendent, 
Lakeland Roman Catholic Separate School Division (LRCSSD), indicating the 
County is not in a position to commit any funds towards the new Holy Family 
Catholic School Project or Daycare, in response to the LRCSSD verbal request 
of same made at a Joint Council Meeting held on November 21, 2023, with the 
Village of Waskatenau. 
 

 
 

Legislative Services For legislative purposes – action taken by Council.  
 
Motion highlights that action was taken with a letter sent to 
Lakeland Roman Catholic Separate School on November 30, 
2023 in regards to Smoky Lake County position NOT to 
commit funding to Daycare in the Waskatenau School. 

210-23 
Cere 

Exhibition “The War Is Not Over Yet” at the National Hall Smoky Lake  
 That Smoky Lake County acknowledge receipt of the invitation received from 
Pat Palechuk, President of the Ukrainian National Hall, inviting everyone to 
attend the Exhibition “The War Is Not Over Yet” scheduled for Saturday, 
December 16, 2023, from 1:00 to 8:00 p.m., at the National Hall, in Smoky 
Lake; and provide support of in-kind assistance of photocopying the event 
poster and post the event to the County’s website calendar.  
 

Interim Chief 
Administrative 
Officer 
 
 
Communication 
 

 
 

To support in respect to County receiving email sent from Pat 
Palechuk (palechuk@telus.net) on December 5, 2023 at 11:47 
a.m. in accordance with the Inna Ivchenko, President of the 
Ukrainian Youth Federation, Edmonton: “The War is Not Over Yet” 
 
Poster was added to the County website on December 7, 2023. 
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December 14, 2023     

MOTION 
NO. 

RESOLUTION 
 

DEPARTMENT ACTION 

213-23 
Halisky 

Minister of Transportation – Additional STIP Funding Denied or BF13398 
and BF76552  
 

That Smoky Lake County acknowledge receipt of the letter from the Minister of 
Transportation, dated October 19, 2023, declining the County’s September 21, 
2023, request for additional Strategic Transportation Infrastructure Program 
(STIP) funding towards local bridge numbers BF13398 and BF76552. 
 
 

 
 

Legislative Services No action required. 
 
Acknowledgement of Letter – for the Minister of Transportation 
declining County’s request for additional STIP funding for local 
bridge number BF 13398 and BF76552. 

214-23 
Halisky 

RMA District 5 Meeting, at Fort Kent Community Hall, Bonnyville 
 

That Smoky Lake County Council who can attend – attend the Rural 
municipalities of Alberta (RMA) District 5 Meeting, scheduled for Friday, 
January 26, 2024, at Fort Kent Community Hall, near Bonnyville. 
 
 
 

Legislative Services All members of Council attended the RMA District 5 meeting held 
in Bonnyville. 
 

215-23 
Halisky 

N.E. Muni-Corr Ltd. – Kortech Ltd. Dust Suppression Test Strip at 
Edwand 
 

That Smoky Lake County acknowledge receipt of the letter from N.E. Muni-
Corr Ltd., dated November 16, 2023, responding to the County’s September 7, 
2023, Motion #862-23, clarifying all trucking/hauling is being supplied by 
Kortech Ltd., and there is no cost to the County in respect to dust suppression 
test strip on the Iron Horse Trail at the Hamlet of Edwand. 
 
 

Environment and 
Parks Manager 

On December 15, 2023, the Environmental and Parks Manager 
was in contact with the representative of Kortech and the dust 
suppression project will be schedule in the spring of 2024.   
 

216-23 
Halisky 

Lac L Biche County – Lac La Biche Law Enforcement Training Centre 
 

That Smoky Lake County acknowledge receipt of the letter from Lac La Biche 
County, dated November 16, 2023, promoting the Lac La Biche Law 
Enforcement Training Centre to the Northeast Alberta Alliance for Growth & 
Opportunity (NAAGO), for awareness. 
 
 
 
 

Legislative Services No action required. 
 
Documentation for awareness and retained for future reference. 
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December 14,  2023    

MOTION 
NO. 

RESOLUTION 
 

DEPARTMENT ACTION 

217-23 
Halisky   

ATCO – Request for Information Sharing of the County’s Road 
Improvement Projects  
 

That Smoky Lake County’s administration liaise with ATCO in providing the 
County’s Year-2024 or future Road Improvement Projects, as information 
sharing, in response to the letter received from ATCO, dated November 22, 
2023, requesting same. 
 

Interim Chief 
Administrative 
Officer 

Email sent to Public Works Department:  Christopher Minailo, Bob 
Novosiwsky, and Kirstin Shupenia on December 14, 2023 at 2:20 
PM as a reminder:  
 

Please incorporate into your planning criteria to include 
“Communication with ATCO” on any Road Improvement 
Projects undertaken in 2024 and future. 
 

Letter for future reference was emailed by Legislative Services on 
February 13, 2024 at 2:26 PM 
 

218-23 
Gawalko   

The Royal Canadian Legion Smoky Lake Branch #227 – Building Repairs 
Reimbursement  
 

That Smoky Lake County Council approve to provide funding in the amount of 
$1,005.50 to the Royal Canadian Legion Smoky Lake Branch #227, in 
response to their letter request, dated November 19, 2023, in respect to 
reimbursement for building materials to repair a hole in the basement of the 
Legion adjacent to the County’s Main Office. 
 

Legislative Services On February 8, 2024 – cheque number 54067 was issued to  
The Royal Canadian Legion of Smoky Lake No. 227 in the amount 
of $1,005.50. 
 
  

219-23 
Halisky   

The Royal Canadian Legion Smoky Lake Branch #227 – Roof Rakes  
 

That Smoky Lake County advise the Royal Canadian Legion Smoky Lake 
Branch #227, to install roof rakes on the metal clad roof of the Legion building 
attached to the County’ Main Office, to reduce the risk of damages caused 
from potential ice jams and snow slides. 
 
 
 

Legislative Services Email was sent on February 13, 2024 to Bernadette Dalpe, 
Member of the Royal Canadian Legion Smoky Lake Branch #227 
in regards to Council advisement on “Roof Rakes”, time 2:22PM  

220-23 
Halisky   

Minister of Public Safety & Emergency Services - Wildfires Disaster 
Recovery Program  
That Smoky Lake County acknowledge receipt of the letter from the Minister of 
Public Safety & Emergency Services, dated November 20, 2023, providing 
notice of approval under the 2023 Wildfires Disaster Recovery Program; and, 
in response, Administration submit any claims for extraordinary response costs 
and remediation costs incurred by the County, due to actions taken to protect 
the community from the wildfire, to potentially receive 90% of the said costs 
under the said funding. 
 
 
 

 
 

Executive Services  Letter was acknowledged to be retained on file under Grants:  
Wildfires Disaster Recovery Program. 
 
 
 
The Fire Chief will be finalizing and forwarding all information by 
the end of February 2024 
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December 14,  2023    

MOTION 
NO. 

RESOLUTION 
 

DEPARTMENT ACTION 

221-23 
Halisky   

Agenda Items to Defer from the December 14, 2023, Council Meeting  
That Smoky Lake County Council, defer the following items on the December 
14, 2023, Regular Council Meeting, as follows, to the next or Council Meeting 
scheduled for January 11, 2024: 
 Email – Alberta Indigenous and Municipal Police Transition Grant 

Program Information; 
 Roadway License Agreement RLA-002-23, RGE RD 171, between TWP 

RD 595A & TWP RD 621; 
 Northern and Regional Economic Development (NRED) Program; 
 Legal Issue: Associated Engineering Alberta Ltd.’s proposed renewal of 

standing offer agreement for engineering services, under the authority of 
the FOIP Act Section 16: Third Party Business Interests; 

 Land Issue: Property Tax Exemption Request through Community 
Organization Property Tax Exemption Regulation (COPTER), under the 
authority of the FOIP Act, Section 16: Third Party Business Interests; 
and 

 Financial Reports: Budget to Actual 
 

Legislative Services In accordance of Motion 221-23 and the six listed items recorded 
will be placed on the Agenda for the Council Meeting scheduled for 
January 11, 2024. 
 

 



Councillor’s Report 
 

For January 01 to February 15, 2024 
From Councillor Lorne Halisky, Division 4. 
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January 17, 2024 – Northeast Alberta HUB Meeting (in-person) 
 Opening remarks from MLA Scott Cyr with MLA’s Shane Getson and Tany Yao in attendance. 
 Discussion on Canadian Exporters & Manufacturers meeting with GOA discussing lack of banking 

support in rural Alberta and that there will be 10 business support sessions held by the GOA with 
one in Bonnyville and Two Hills.   

 Executive Director Report – Bob Bezpalko discussed Economic Corridors including highways/rail 
in the Northeast Region, County of Vermillion River is the lead on an ACP Grant for a GIS project 
for the HUB Region, drone use trials for all industries in the HUB Region and housing initiative 
through CIB - Canadian Infrastructure Bank Funding with a survey being sent out to all HUB 
Members.  

 MLA Shane Getson – Parliamentary Secretary for Economic Corridors discussed 
agriculture/energy/manufacturing etc. has to increase due to world demands and that there 
needs to be development of Economic Corridors throughout Alberta to enable product etc. 
movement.  

 Financial report was giving with all in good standing. 
 Next Meeting is scheduled for March 26, 2024. 

 
January 18, 2024 – Alberta’s Lakeland DMO Meeting (virtually) 

 Website – Q4/23 slowed down which wasn’t unexpected due to shoulder season to which the 
region is looking into more winter activities, Q1/24 has over 400% increase in traffic compared to 
December 2023 and the event calendar use is the primary focus presently.  

 2024 Marketing Plan and Budget is to attend (have a booth) at the Edmonton Boat & Sportsman 
Show/ other shows, continue web design work, region contests, radio advertising and Veteran 
Memorial Highway Magazine ad etc. 

 Chris Downs from Travel Alberta gave a presentation on Destination Management Organization 
is growing the marketing including air service and places.  

 Treasurers report was giving with all in good standing. 
 Next Meeting date is TBD. 

 
January 22, 2024 – Ukrainian Twinning Meeting (virtually) 

 Appointment of Chair (Lorne Halisky) and Vice Chair (Marianne Prockiw-Zarusky). 
 Village of Vilna withdrawal from committee was discussed and a decision was made so the 

Managing Partner and Committee Chair reach out to the Village.  
 A Thank You letter was sent to Community Futures for their donation of $722.50-CAD and will be 

wired to Kosiv by January 31,2024.  
 Education project is still in the works with creating virtual Pen Pals through Kosiv student videos 

sharing culture, heritage etc. 
 Financial report was giving with all in good standing. 
 Thank you to Michelle Wright for her service on this committee as her contract has expired and 

the Managing Partner will be taking over. 
 Next Meeting date will be called by the Chair. 
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January 30, 2024 – Alberta Drought Preparedness Telephone Town Hall  

 Discussion on food security/affordability and we must be water wise by minimizing use 
of water for nonessential uses such as lawns, swimming pools etc.  

 Southern Alberta is in a severe drought condition with reservoirs and rivers in extremely 
low volumes/flows. 

 Fire Prevention/Protection is also in force fire smarting regions etc. 
 Public awareness campaigns will be out shortly to minimize water use etc. 

February 5, 2024 – MCC Meeting (virtually) 
 Discussion was held on moving the MCC monies into a MUSH Account with a floating 

interest rate, is redeemable etc. and discussed setting up a meeting with all partners on 
CEO matters etc. 

 Minutes of October 2023 and 2023 Financials were approved. 

February 6, 2024 – Provincial Police Advisory Board – East Information Session Webinar 
 RCMP follow Alberta legislation etc. 
 Municipalities fund local policing committees. 
 An online questionnaire can be accessed using PSES.Engagement@gov.ab.ca closing 

date March 15, 2024.  

 

 

 

 
 

*Please contact myself if you would like to discuss any of these items in further detail.  

Thank you, 

Lorne 
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Jered Serben: Reeve and Councillor for Division 5 
January 12, 2024 to February 15, 2024 
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January 16, 2024 - Ad-Hoc Working Group Committee for Housing Opportunities and Initiatives, held in 
Council Chambers (Jered, Lorne & Dominique) 

 Discussed the offerings and restrictions of each municipality’s development and housing and also 
referenced the Needs & Demand Assessment – Smoky Lake Region, prepared by: The Sustainable 
Housing Initiative at the Rural Development Network, Dated February 2023, to aim to be 
development & developer to attract housing investment to the region. 

 
January 16, 2024 – Smoky Lake RCMP – Crime Prevention Town Hall Meeting, held in Smoky Lake (All 
Council, except Dan) 

 Smoky Lake RCMP, along with Smoky Lake County Rural Crime Watch and Citizens on Patrol 
(C.O.P), provided presentations including: CPTED – Crime Prevention Through Environmental 
Design, C.O.P Program, and further information on how to protect yourself and your property in 
both rural or urban areas. 

 
January 19, 2024 – Smoky Lake Foundation Board of Directors Meeting, held Bar-V-Nook, (Jered & 
Dominique) 

 Received updates from the CAO, Financial Reports. 
 Was briefed on the Alberta Seniors, Community and Social Services’ Compliance Audit that was 

completed in October 2023 and the items that need to addressed. 
 Approved to enter a 3-Year Operating Agreement with Homeland Housing effective February 12, 

2024. 
 
January 19, 2024 – Council Committee of the Whole meeting, held virtually (All Council) 

 Held discussion in Executive Session under the authority of the FOIP Act Section 16: Third Party 
Business Interests and Section 27: Privileged Information, to discuss a Legal Issue in respect Métis 
Nation of Alberta’s proposed Supportive Living Facility Development: Healing Waters Treatment 
Center, with Delegations: Alberta (MNA) Representatives: Aaron Barner, Senior Executive Officer, 
Reagan Bartel, Director of Health, Ron Harrison, Executive Director of MNA Holdings Inc., and 
Juanita Marios, Executive Director of Métis Crossing. 

 
January 25, 2024 – Regular Council Meeting, held in Chambers (All Council) 

 Approved the Annual Membership to Go East of Edmonton for $400. 
 Approved a Roadway License for Smoky Lake Trail Twisters Snowmobile Club to use the 

undeveloped road allowance along Rge Rd 171, between Twp R 595A & 621, as part of their trail. 
 Agreed to sell County-Owned land: PT. SE-09-58-15-4W, containing +/- 20.04 acres, for 

$50,000.00 + GST. 
 Amended Policy Statement No. 62-12-04: Clubroot. 
 Approved a sponsorship of $1,000 to Alberta Invasive Species Council. 
 Approved a sponsorship of $500 to the “Original Grazing School for Woman” event. 
 Approved to provide $250 towards the Smoky Lake Stars U7 Minor Hockey tournament. 
 Approved $1,706 of FCSS funds to Village of Waskatenau Library Board. 
 Approved $1,875 of FCSS funds to Vilna & District Agricultural Society. 
 Approved for Council to NOT receive any Cost-of-Living increment in 2024. 
 Approved to renew the $808.73 Federation of Canadian Municipalities (FCM) membership. 
 Recommended implementing a letter writing campaign involving members of the public, 

community stakeholders, businesses, Smoky Lake Region Municipalities, Settlements, Reserves, 
and anyone, to urge the Provincial Government and Regional Health Authority in taking action to 
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remove the red tape hindering the attraction and retention of physicians affecting the George 
McDougall Health Care Centre’s Emergency Room Services and Medical Clinics in the Smoky Lake 
Region. 

 Acknowledged Alberta Community Partnership (ACP) 2023-24 grant funding approvals for: 
o $99,900.00, in support of the Smoky Lake Region Municipal Land Use Suitability Tool (MLUST) 

project; 
o $200,000.00, in support of the Smoky Lake Regional Water and Wastewater Infrastructure 

project; and 
o $200,000.00, in support of the Smoky Lake Regional Recreation Services Strategy project. 

 Agree to renew the Standing Offer Agreement (SOA) with Associated Engineering Alberta Ltd., for 
3 more years. 

 Denied support for Metis Crossing Limited’s application under Alberta’s Community Organization 
Property Tax Exemption Regulation (COPTER) for property tax roll 17581251. 

 Approved to engage HumanEdge Executive Search for $15,000 to help recruit a County CAO. 
 
January 26, 2024 – RMA District 5 Meeting, held in Fort Kent (All Council) 

 Brought forward a draft Resolution for RMA to consider advocating to the Government of Alberta 
to collaborate with the Federal Government and Fire Underwriters Survey for the purpose of 
assisting municipalities to retain fire services by recruiting firefighters and addressing the 
declining Fire Department Services across Rural Alberta. 

 
January 29, 2024 – Smoky Lake Region Intermunicipal Collaboration Committee, held in Chambers (All 
Council) 

 Approved the Smoky Lake Region Fire & Rescue Levels of Service. 
 Approved the funding requisition model for the Regional Fire Services’ three-year budget. 

 
January 29, 2024 – Joint Municipalities Meeting, held in Waskatenau (All Council) 

 Received updates and presentations from Smoky Lake RCMP, MLA Glenn van Dijken, Portage 
College, and Aspen View Public School Division. 

 
January 31, 2024 - Council Committee of the Whole (All Council, except Dan) 

 Held discussion in Executive Session, under the authority of the FOIP Act Section 21: 
Intergovernmental Relations and Section 24: Advice from Officials, to discuss a Land Issue in 
respect to White Earth Creek Water Flow. 

 Recommended clarification be sought for what actions Smoky Lake County can or cannot 
undertake in respect to White Earth Creek’s water flow flooding surrounding lands. 

 Recommended further research to consider options for implementing Property Tax Incentives / 
Exemptions. 

 recommend Administration bring forward a draft bylaw to revise and repeal the Bylaw No. 1149-
07: Off Highway Vehicles (OHV), to allow for the incorporation of OHV restriction regulations for 
the purpose of enforcing fire prevention. 

 Reviewed the County’s Strategic Plan 2023-2025 Priorities Progress. 
 
 
February 7, 2024 - Northeast Alberta Alliance for Growth & Opportunity (NAAGO) Meeting, held in 
Myrnam (Jered) 

 Approved the 2024 Budget and the recommend municipal funding contribution amounts. 
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 Received advocacy updates about Alberta Health Services and Highway 28. 
 Acknowledged the 26 letters to be sent to various Ministers expressing interest in consultation, 

engagement, and partnership opportunities between municipalities in our region and the 
Government of Alberta. 

 
 
February 7, 2024 - Physicians and Health Care Professionals Committee Meeting, held in Town Chambers 
and Virtually (Jered & Linda) 

 Discussed potential additional uses and specialty opportunities for both Vilna and Smoky Lake 
Health Centre. 

 Agreed to promote the PatientsFirst Letter Writing Campaign to residents and stakeholders with 
the intent of removing red tape hindering the attraction and retention of physicians affecting the 
George McDougall Health Care Centre's Emergency Room Services and Medical Clinics in the 
Smoky Lake Region. 

 Agreed to apply for the 2024 Rural Health Professions Action Plan’s (RhPAP) Rhapsody Award for 
the Rural Health-Care Heroes and nominate Dr. Anton Raubenheimer, Dr. Stephan Raubenheimer 
and Dr. Hendrick Lourens as well as their dedicated staff at the Raubenheimer Medical Clinic. 

 Approved to recommend the 2024 Budget of $24,000 funded by the County, Town & Villages. 
 
February 8, 2024 – Regular Council Meeting, held in Chambers (all Council) 

 Agreed to allow billboards on County-Owned land north of Smoky Lake along Hwy, subject to 
approval through the Development Permit process. 

 Gave First Reading to Bylaw No. 1454-24: Off Highway Vehicles (OHV), to regulating the operation 
of off-highway vehicles and provide enforceable OHV restrictions for fire prevention; and ask for 
Public Participation. 

 Gave three Reading to Bylaw No. 1455-24: Corridor Regulation, for use of the corridor owned by 
North East Muni-Corr Ltd. (Iron Horse Trail). 

 Denied a claim from a member of the public, claiming personal vehicle damages on January 23, 
2024, in the amount of $419. 

 
February 12, 2024 – Agricultural Service Board Meeting, held in Chambers (Jered & Dan) 

 Recommended that Smoky Lake County provides $55,000 towards the Lakeland Agricultural 
Research Association (LARA) Year-2024 Operating Budget, to allow County producers access to 
their 2024 environmental and extension programming. 

 Requested all relevant detailed historical information from LARA in respect to the number of LARA 
events held in Smoky Lake County and the number of Smoky Lake County producers who were in 
attendance. 

 Recommended the County Ag Fieldman bring forward options for providing environmental and 
extension programming specific to Smoky Lake County Producers in Year-2025. 

 
February 14, 2024 – Joint Health & Safety Committee, held virtually (Jered & Dominique) 

 Reviewed the Safety Audit Report - COR Maintenance dated December 15, 2023. 
 Approved new Policy Statement No. 01-07-01: Health & Safety Communication. 
 Received Committee Member updates and reports. 
 No incidents since December 8, 2023. 

 
 



Reeve’s Report 
Jered Serben: Reeve and Councillor for Division 5 
January 12, 2024 to February 15, 2024 

 

Page 4 of 4 
 

For more information about County meetings, minutes, agendas, bylaws, policies, or departments, please 
visit:  www.smokylakecounty.ab.ca 
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 Classification: Protected A 

 

Public Security Division 
10th Floor, John E. Brownlee Building 
10365 97 Street 
Edmonton, Alberta, Canada  T5J 3W7 
Telephone: 780-427-3457 

 

 
 

January 31, 2024 
 

 

Ms. Lydia Cielin 

Interim Chief Administrative Officer 

Smoky Lake County  

PO Box 310   

Smoky Lake AB  T0A 3C0 

 

Dear Ms. Cielin: 

 

This letter is an annual notification of the Government of Alberta’s legislation for collecting a 

municipality’s policing cost share under the Police Funding Model (PFM) Regulation. Through a system 

of shared responsibility between the government and municipalities, a portion of the costs of frontline 

policing is allotted back to each municipality based on a number of factors: population, equalized 

assessment, crime severity, shadow population, and detachment location. 

 

As per the Police Funding Model (PFM) Regulation, each municipality will contribute a portion of 

frontline policing costs based on a 30 per cent cost recovery for the fiscal year 2023-24. Total revenue 

generated is estimated to be $67,495,200 and will be reinvested in Alberta policing initiatives. For fiscal 

year 2024-25 and beyond, further increases to the cost recovery percentage or revenue base estimate are 

not planned at this time. Any changes to the PFM will not be made until consultation with municipalities 

has occurred, and adequate notice has been provided.       

 

Please remit payment within 45-days of the invoice made payable to the Government of Alberta and 

forward to the address provided on the invoice. 

 

Any questions related to the financial details of this invoice may be directed to the attention of Gordon 

Crawford at gordon.crawford@gov.ab.ca. Other background and contextual inquiries regarding the policy 

of PFM may be directed to Lisa Gagnier at lisa.gagnier@gov.ab.ca. 

 

Sincerely, 

 

 
 

Peter Lemieux, MAdem, CD1 

Acting Assistant Deputy Minister 
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 Classification: Protected A 

 

Cost Breakdown 

 

The provincial payment generating $67,495,200 in revenue after modifiers is calculated on an annual 

basis using 50 per cent population, 50 per cent equalized assessment, and modifiers/subsidies for crime 

severity, shadow populations, and detachment location.  

 

Provincial Data 

 

Municipal Data 

Notes 

 

 
Population estimate provided by Alberta Treasury Board and 

Finance 

 

Equalized Assessment – an annual calculation that measures the 

relative wealth of a municipality creating a common assessment 

base. It determines the ability of a community to pay a portion of 

policing costs in this context. 
 

 

 

Municipality Population / PFM Population 

 

Municipality Equalized Assessment / PFM Equalized Assessment 

 

Population % of provincial x 50% population x Total Base 

Estimate 

 

Equalized Assessment % x 50% x Total Base Estimate 

 

 

 

 

 

Note 1: CSI Subsidy received if above rural municipal average. 
Accounts for volume and seriousness of crime based on 

incarceration rates. A three-year average is used to calculate your 

average CSI. 

 

Note 2: Shadow Population – temporary residents of a 

municipality employed by an industrial or commercial 

establishment for a minimum of 30 days within a municipal 

census year. Shadow populations use the municipality’s services 

but do not contribute to its tax base. Subsidy is up to 5% of total 

share.  

Note 3: No detachment subsidy provided if town/municipality 

does not have access to a detachment.  

Revenue Generated 

2023-24 after modifiers 

Total Municipal 

Population (2022)  

Total Equalized 

Assessment (2024) 

Total Revenue 

Base Estimate 

$67,495,200 789,507 325,648,566,623 $69,800,000 

Smoky Lake County Data/Cost 

Breakdown 

2022 Population  

 

2,660 

2024 Equalized 

Assessment  

 

$742,446,065 

Equalized Assessment  

per capita 

 

$279,115 

Population % of total 

for PFM  

0.33692% 

Equalized Assessment 

% of total for PFM  

0.22799% 

Amount based on 50% 

Population (A) 

$117,585  

Amount based on 50% 

Equalized Assessment 

(B) 

$79,569 

Total share policing 

cost C = (A + B) 

$197,154 

Less modifiers:  

Subsidy from Crime 

Severity Index (CSI) 

Value (variable %) 

(Note 1) 

$8,891 

Subsidy from Shadow 

Population (variable 

%) (Note 2) 

$   0 

5%  for No 

Detachment Subsidy 

(Note 3) 

$   0 

Total share with 

modifiers 

$188,262 



_____________________________________________________________________________________ 
From: Membership Renewal <renewal@abmunis.ca>  
Sent: January 25, 2024 10:54 AM 
To: county <county@smokylakecounty.ab.ca> 
Subject: Invoice AS202401-052 - 2024 Alberta Municipalities Membership 
Importance: High 
 

CAUTION: This email originated from outside your organization. Exercise caution when opening 
attachments or clicking links, especially from unknown senders. 

Please find the 2024 Alberta Municipalities Membership invoice for Smoky Lake County (Membership 
No.5850A) attached.  
 
Questions about Alberta Municipalities membership fees and the benefits of membership? Please email 
our membership team at  membership@abmunis.ca 
 
Payment is due within 30 days of receipt and can be made via: 

 EFT 
 e-transfer sent to payments@abmunis.ca 
 Visa or Mastercard (for amounts under $2,500) through our website 
 Cheque issued to Association of Alberta Municipalities  

Please reference the invoice number in the comment field.  

**This email has been sent to the Finance/Accounts Payable contact we currently have on record.   
To correct or update this contact information, please reply to this email. 
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Invoice #:

Date: January 18, 2024
Smoky Lake County

PO Box 310

Smoky Lake, AB

T0A 3C0  

Attn: Gene Sobolewski, CAO

300, 8616 - 51 Ave, Edmonton, Alberta  T6E 6E6 

Tel:  310-MUNI (6864)

Toll Free: 1-877-421-6644 

Fax: (866) 652-2985

e-mail: accounting@abmunis.ca 

                                       www.abmunis.ca 

AS202401-052

Account #: 5850A

INVOICE

2024 Full Associate Membership $ 1,320.00AS

Sub-total 

 66.00(GST # R106694623)

$ 1,386.00Total

$ 1,320.00

GST @ 5.00 %

Terms: Net 30 Days - Interest on overdue accounts will be charged at 1.5% per month (19.56% per annum)

Please Remit Payment to:

ASSOCIATION OF ALBERTA MUNICIPALITIES
300, 8616 - 51 Avenue
Edmonton, AB T6E 6E6

For inquiries email: accounting@abmunis.ca

We accept Visa and MasterCard payments (up to $2,500.00)  at https://www.abmunis.ca/invoice-payment

Keep upper portion for your records - Please return lower portion with your payment

Remittance Section: 

$1,386.00
AS202401-052

5850A
January 18, 2024

Total Paid: __________________________
Total Due: 
Invoice Number: 
Account #:
Statement Date:

Smoky Lake County
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Patti Priest

From: Harpreet <Harpreet@nwstl.ca>
Sent: February 15, 2024 9:50 AM
To: Patti Priest
Cc: Dave Franchuk; Lydia Cielin
Subject: Re: Tree Tribe Initiative- Proposal for Free Tree Planting  
Attachments: A-guide-to-site-preparation.pdf; Trees Request Form.docx

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking 
links, especially from unknown senders. 
Hi, 
 
I hope this email finds you well. We would like to thank each of you for such an enthusiastic response for 
the initiative and appreciate your patience. We got such an overwhelmingly tremendous response from 
the communities it took us a while to respond everyone. We truly appreciate your interest and 
commitment to enhancing green spaces in your community.   

To take a step forward, please fill out the following Tree Request Form. Please provide all the details for 
review and processing and send it back to us on the same trailing mail id or you can send it to 
info@nwstl.ca. We will get back to you as soon as possible to discuss your request further.  

To address one of the common queries what species are we going to plant? 

We will plant evergreen native trees you will be provided a list to choose from once we receive the Tree 
Request Form. 

To ensure the success of this initiative and maximise its impact We are inviting the communities to 
donate one dollar for each tree for this cause. We believe its an opportunity for those who share same 
vision and passion like us to invest in the future of our planet. Together, we can preserve the natural 
treasures that inspire us and provide essential services for all life on Earth.  

Moreover, The Event will be promoted on all the NWST social media platforms and on the website as 
well. All the follow ups and updates will be posted online regularly. You can give us the name and 
position of the person who’s going to inaugurate the event. Additionally, Volunteers will get the 
certificate of participation from NWST Charitable Foundation. 

Please feel free to reach out for any other queries. Looking forward for collaboration.  

 
Thank you 
 
Regards, 
Harpreet Kaur 
 
 
Thank you 
 
Best Regards, 
Harpreet Kaur 
NWST Charitable Foundation 

patti
Typewritten Text
#10.4



A Guide to Site Preparation

Deciding which technique 
is appropriate for your site

Reclaiming industrial sites in Alberta’s boreal forest is not always a 

straightforward process. The footprints left by infrastructure and  

equipment are often characterized by compacted mineral soils, loss 

of micro-topography, too much or too little water and competition. In 

addition, some natural site characteristics such as thick layers of moss 

can present constraints to tree establishment. These conditions often 

slow and may even prevent tree growth.

 



Site preparation can improve growing conditions by addressing factors that limit plant growth. 

Site preparation is conducted after site reconstruction and before revegetation, and begins 

with an assessment of site limiting factors (Fig. 1). 

Figure 1. Generalized timeline of activities related to site preparation.
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*Note: Not all sites require salvaging (e.g., exploration sites). Where soil has been salvaged, it is assumed to have been replaced prior to site preparation activities.
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When is site preparation appropriate?

Site preparation is appropriate when the site conditions are likely to limit or prevent the 

establishment of target vegetation. While there are several kinds of site limiting factors, many 

of them relate to compacted soils, competition and soil nutrients, and temperature (Fig. 2). 

The need for site preparation also depends on the forest type, target vegetation and end land 

use. Some forest types such as aspen or pine stands on dry sites may regenerate naturally 

if managed carefully. On more challenging sites where the objective is a commercial forest, 

site preparation can increase the reliability and speed of tree regeneration. If the objective 

is wildlife habitat, site preparation can speed the return to forest cover and increase species 

diversity by providing a range of microsites and reducing competing vegetation.



Figure 2. Typical factors that can limit plant growth on reclaimed sites.

COMPACTED SOILS COMPETITION SOIL MOISTURE COLD SOILS

Inhibit root 
growth and 
water 
movement.

Reduces 
growing 
space, light, 
and nutrient 
availability.

Site is 
either too 
wet or 
too dry.

Cold soils 
slow root 
growth.

What is the best site preparation method?
The best technique is selected based on the forest type, site limiting factors and the soil 
moisture regime (Fig. 3). Each site preparation method has the potential to improve local 
growing conditions, but success depends on how well each method matches site conditions. 

Figure 3. Site preparation techniques and the limiting factors they address.

Wet sites
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NUTRIENT-POOR

Mounding
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Mixing
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*Note: the indicated techniques may alleviate competition by exposing microsites, but these microsites may lead to increased
competition if a vegetation management plan is not in place.

COLD SOILS



For example, most conifer trees planted directly on a very wet site will die from root 

saturation (Fig. 4). Mounding can create elevated planting sites and warmer microsites 

for trees to grow. On a dry site, scalping may be needed to physically separate seedlings 

from competing vegetation. Site preparation techniques can also be used to improve the 

success of seeding and/or natural regeneration efforts. 

Figure 4. Examples of limiting factors and site preparation solutions.
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What happens after a site has been prepared?
Operator training is critical for successful site preparation treatments, and immediate 

post-treatment quality control assessments are critical, especially at project start-up, 

to ensure that treatments are delivered as planned. For example, if mounds were not 

created high enough on a very wet site, planted seedlings may not establish in the  

long term. Timing is also critical. Site preparation creates desirable microsites, and 

competing vegetation may quickly occupy a site unless target species are planted or  

able to naturally seed into these microsites. To ensure success, managers should plant 

or seed sites shortly after treatment and have a vegetation management plan in place 

(see Factsheet A Guide to Regeneration Planning).

We would like to acknowledge COSIA (Canada’s Oil Sands Innovation Alliance) for their contribution to this project.

Also available under the title : Guide sur la préparation de site – Choisir la technique appropriée pour son site

© Her Majesty the Queen in Right of Canada, as represented by the Minister of Natural Resources, 2017
For information regarding reproduction rights, contact Natural Resources Canada at nrcan.copyright.droitdauteur@nrcan-rncan.canada.ca.

Cat. No.: Fo4-110/2017E-PDF 
ISBN: 978-0-660-09006-1For more information, please contact: nrcan.silviculturetoolkit-outilssylviculture.rncan@canada.ca 

http://nrcan.copyright.droitdauteur@nrcan-rncan.canada.ca
mailto:nrcan.silviculturetoolkit-outilssylviculture.rncan%40canada.ca?subject=


                                                      
 

 Trees Request Form 
Project Tree Tribe IniƟaƟve  
 
Name of Town/City/County:  
Address: 
Name of the Contact Person:  
Address:  
Email:  
Tel No:  
Mobile No:  
Area available for PlantaƟon:  
Exact locaƟon of the area (Please provide Geo coordinates): 
 
No. of trees required to be planted: 
Preferred PlanƟng Date:  
Site PreparaƟon Plan: 
No. of Volunteers available: 
Are volunteers willing to nurture the trees: 
Any type of DonaƟons available: 
Amount, if yes:  
Please send Pictures or Map of the area if available.  
 
Authorized Signatory: 



 
From: MA.geptbranch@gov.ab.ca <MA.geptbranch@gov.ab.ca> 
Sent: Thursday, February 15, 2024 11:40:53 AM 
To: lcielin@ <smokylakecounty.ab.ca lcielin@smokylakecounty.ab.ca> 
Subject: Municipal Affairs Grant Meetings at RMA Spring 2024 Convention  
  

Dear Chief Administrative Officers: 
 
Municipal Affairs grant program staff will be on location at the Rural Municipalities of Alberta (RMA) 
Spring 2024 Convention for one-on-one, 20-minute private meetings on Tuesday, March 19th from 9:00 
a.m. to 4:00 p.m. and on Wednesday, March 20th from 9:00 a.m. to 12:00 p.m. 
 
These meetings are intended to discuss the Local Government Fiscal Framework (LGFF), the Alberta 
Community Partnership (ACP) program, the administration of the federal Canada Community Building 
Fund (CCBF), transitional items related to the Municipal Sustainability Initiative (MSI), as well as any 
other ministry grant related questions during the Spring 2024 RMA Convention in Edmonton. 
 
Please note these meetings are intended for administrative officers and staff since the objective is to 
discuss topics that are programmatic and administrative in nature. Topics to consider may include 
project and grant specific information, program reporting, program eligibility, amendment requests, or 
similar. 
 
If you wish to arrange a meeting with a member of the Municipal Affairs grant staff, please contact the 
Grants and Education Property Tax branch (GEPT) by email at ma.geptbranch@gov.ab.ca by March 6, 
2024, and please include the following: 

 Discussion topic(s) 
 Attendee name(s) 
 Preferred time slot 

Preferred time slots will be accommodated, where possible, but are not guaranteed. You will receive an 
email from GEPT staff confirming your appointment time in addition to the location of the meeting. 
 
Sincerely, 
 
Susan McFarlane 
Director 
Grant Program Delivery 
Municipal Affairs 
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Alberta RCMP Traffic 
Strategic Plan   
 Alberta RCMP – Traffic - Strategic Plan 2024-2028  
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“To enhance public safety by reducing harm and 
hazardous behaviours on Alberta roadways through 
strategic partnerships, enforcement, education and 
crime reduction initiatives.”          

 Alberta RCMP Traffic  
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      A Message from A/OIC  
I am pleased to introduce the Alberta RCMP Traffic Plan 2024-2028 (TSP 2028).  The plan, based on 
current research, evidence, and best practices, continues to ensure the RCMP remain focused on 
bringing forward the highest standards for policing our highways, and protecting Albertan’s through 
crime reduction programs and increasing traffic safety.       

The last five years have been tumultuous and no one could have foreseen the world-wide crisis 
resulting from the global pandemic and its significant impact on all aspects of society.  Research from 
around the world outlines the enormous pressures placed on front line officers and police agencies 
during the pandemic to continue providing communities with protection from common threats, but 
also having to assist and enforce new public health legislation during a crisis. The pandemic increased 
already existing tensions between the public and police agencies, in some countries this escalated 
into protests against the actions of police, and resulted in the erosion of police legitimacy resulting in 
continued pressure on politicians to defund police.  

It is within this context that Vision 150 remains a key foundational document to the development of 
the TSP 2028.  It ensures we focus on the key issues which matter to our communities; reducing 
crimes and fatal and serious injury collisions occurring on our highways and in our rural communities.   
The plan continues to ensure our initiatives account for the health, safety, and well-being of our 
people first, that we take time to recognize and communicate the contributions and achievements 
our people make to reaching our collective goals. The plan outlines that we will strive to use 
innovative, best practices and expertise to deliver our services. The TSP 2028 embraces strong 
stewardship of our resources and researches best practices to confirm decisions are based on 
evidence. The plan encourages that we continue working with communities to build upon a 
foundation of trust, to respond to communities concerns for traffic safety and to provide policing 
services with professionalism, respect, compassion and legitimacy in their communities.     

Thank you for all your hard work, dedication and commitment.  

 

Inspector Chris Romanchych  
A/OIC, Alberta RCMP  -Traffic  
January 2024 
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The OIC, Alberta RCMP Traffic has the mandate and oversight for the 
development of the Divisional RCMP - Traffic Strategic Plan 2024 – 
2028 (TSP 2028) specific to road safety and enforcement on 
Alberta’s highways within RCMP jurisdictions. The OIC is responsible 
for supporting the dissemination and implementation of the plan 
within the Districts, Detachments and Traffic Units.   

 

The TSP supports the traffic safety priorities of the Joint Business Plan 
for Alberta Justice and Solicitor General and RCMP, and is consistent 
with National and Provincial Road Safety Strategies.  The TSP supports 
traffic operations to:  

a) reduce the harm resulting from motor vehicle collisions 
occurring on Alberta highways; 

b) interrupt/disrupt the transportation of harmful contraband 
(drugs/weapons); and 

c) support the reduction of crime in rural communities across 
Alberta.   

The RCMP are tasked by the Government of Alberta to reduce crimes 
and collisions.   In pursuit of that collective goal, RCMP members use 
innovative best practices and expertise to deliver services through 
interaction and communication with stakeholders. In doing so, RCMP 
members continue to build trust and confidence in the communities 
we serve.  The development of all strategic plans and outcome 
measures embrace strong stewardship of resources and best 
practices to ensure decisions are evidence based. 
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4,500,917 
Alberta’s Population 

43% of the population 
is within RCMP 
jurisdiction  

90% of the 
geographical area of 
the Province is policed 
by RCMP 

92% of fatal collisions 
and 50% of injury 
collisions are 
investigated by RCMP 

Fatal Collisions 2018 2019 2020 2021 2022 2023 

Provincial Total 246 215 207 254 NA NA 

RCMP Jurisdiction 219 198 198 230 227 214 

Investigated by RCMP 89% 92% 96% 91% NA NA 

Injury Collisions 2018 2019 2020 2021 2022 2023 

Provincial Total 12852 11738 9092 10022 NA NA 

RCMP Jurisdiction 6523 6189 4613 4778 5326 5397 

Investigated by RCMP 51% 53% 51% 48% NA NA 
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Following a gradual decline (2018), from 2020 to 2021 fatal 
collisions increased by 8.1% and the number of injury 
collisions increased by 10.6% 

Alberta Transportation reported further increases in 2021. 
The overall number of collisions had increased 5.5% 
compared to 2020. Injury collisions had increased by 10.2% 
and fatal collisions increased by 12.6%. 

RCMP collision data shows a similar pattern, reaching a 
five-year low in 2020.  However fatal collision increased in 
2021 by 21.6% and by 1.2% in 2022.  Injury collisions 
increased by 3% and 11.4%.       
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COVID-19 Long Term Impact on Driving Behaviour 

The full extent of the impact of COVID-19 and its profound impact on 
driving behaviour has yet to be fully analyzed.  National and 
international research has shown that during the early phases of the 
pandemic, high risk driving behaviour, specifically, excessive speed 
was found to have increased and resulted in higher than expected 
collision rates.  Although travel patterns, traffic volume and density 
were significantly reduced, especially in urban areas, the pandemic 
allowed for an environment in which high risk drivers had greater 
opportunities to take advantage of long open stretches of relatively 
empty highways.  

Legislative Changes and Interruptions to Data 
Collection  

Between 2019 and 2021 changes to Canada’s Criminal Code Impaired 
Driving Legislation and the introduction of Alberta’s Provincial 
Immediate Roadside Sanctions (IRS) were seen as the “most significant 
change in legislation around impaired driving since probably the 
breathalyzer was brought in in 1969” (MADD Canada).  It was expected 
these legislative changes would reduce impaired driving and related 
collisions.  Provincial IRS Sanctions were implemented in December 
2020 and data is provided by the Government of Alberta. 
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MAS Findings 

The findings of the MAS data have been consistent from 2019 – 2023 
with 97% of drivers stopped receiving a MAS PASS result.  It is 
important to note that the remaining drivers in the warn, refuse, or 
fail category did not present at roadside as having notable or visible 
symptoms of alcohol impairment.  Drivers with notable signs of 
impairment are recorded under “obviously impaired” category.  The 
data has quantified the unbiased application of MAS and its 
effectiveness in detecting drivers not displaying visible signs of 
impairment.     

Mandatory Alcohol Screening (MAS) 

As part of the comprehensive changes to the Canadian Criminal Code 
regarding impaired driving MAS became law in December 2018.  This 
allowed police officers to demand a breath test from a driver in the 
absence of having a reasonable suspicion that the driver has alcohol in 
their body.  According to the Canadian Centre on Substance Use and 
Addiction, “MAS has been successfully implemented in many other 
countries around the world.  MAS, particularly when used in 
combination with public awareness and enhanced enforcement, offers 
the most expeditious and effective approach for enhancing deterrence, 
reducing the incidence of impaired driving and saving lives in Canada.”1 



9 

Communities Over Represented in Collision Data 

Research has established that fatal and serious injury collisions are more prevalent in rural locations.  Whereas most traffic crashes occur in urban 
areas, the rates of fatal crashes and traffic fatalities (per capita and per vehicle mile) are higher in rural areas.  Canadian research also shows that 
“there is an overwhelmingly high incidence of severe injuries caused by motor vehicle crashes (MVCs) among Aboriginal Canadians as compared 
with the general population”, and “On-reserve MVCs were more likely to include multiple collisions and result in severe injuries than the off-
reserve samples”.  This is in part due to some communities being more remote (fly-in communities), and using off-highway vehicles for general 
transportation.  Alberta RCMP provides policing support to twenty-one of the twenty-four First Nation communities. 
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Criminal Code Impaired Operation Related Offences 

Between 2018 – 2023 RCMP laid 113,861 criminal code driving related offences. With the introduction of Provincial Immediate Roadside Sanctions 
(IRS) in December 2020, this shifted impaired driving enforcement from federal criminal proceedings to provincial administrative sanctions.  It 
was expected that the anticipated decrease in criminal code offences would be offset by efficiencies gained through the new IRS process.   

RCMP data confirms the expected outcomes, with a decrease (-73%) in criminal code offences off set by the introduction of provincial sanctions.  
The yearly average IRS sanctions over 2021 - 2023 was 7356 sanctions.  This includes IRS that also involved a criminal code charge (average of 
971).  The change difference for all impaired operations between 2018/2020 (3649) and 2021/2023 (7356) was +101.5%. 
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Provincial Immediate Roadside Sanctions 

Impaired driving remains the leading criminal cause of death and injury 
in Canada, and drug-impaired driving detected by law enforcement is 
increasing.  The percentage of Canadian drivers killed in vehicle crashes 
who test positive for drugs now exceeds the numbers who test positive 
for alcohol.   

Increased contact with drivers has been achieved through the Alberta 
CheckStop program, roadside checkstops and patrol plans. These 
strategies have resulted in the RCMP laying 22,619 IRS sanctions or 
55% of the total sanctions laid by all agencies since the inception of the 
program in December 2020 to December 31, 2023. The yearly average 
number of provincial sanctions laid by RCMP is 7,539. 

Alcohol Involved Collisions 

Over a 4-year period between from 2019 – 2023, approximately 
23% of all fatal collisions occurring in RCMP jurisdictions involved 
alcohol or drugs, meaning that at least one of the drivers of the 
vehicles involved had been using impairing substances, although 
not necessarily impaired or over the legal limit.  The most 
common age range for involvement in alcohol involved collisions 
was persons between the ages of 25-35. The least involved ages 
are under 18 and over 65 years of age.   
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TSP – 2028 Strategic Plan Operationalization of RMPs 
Evidence Based Countermeasures 

Research focusing on the role of police in changing public behavior relative to road safety supports a sustained, coordinated and highly visible 
approach to changing high risk driving behaviours.    The Alberta RCMP – Traffic Strategic Plan 2024 - 2028, identified the following driver behaviours 
as targets for reducing the frequency and mortality of fatal and serious collision; Impaired driving, seatbelts, speeding and distracted driving. Working 
with individuals and communities at risk, high volume stops and targeted enforcement operations are effective countermeasures to employ.   

Disrupting organized crime, removing and preventing the distribution of drugs and contraband in communities continues to be a core function that 
support rural crime reduction.  Alberta RCMP – Roving Traffic Units continues to be an effective countermeasure in rural crime reduction.   
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Countermeasure #1: Impaired Driving - HRODE 
The High Risk Offending Driver Enforcement (HRODE) program identifies high risk drivers through collision and ticket data, as well as the suspended 
driver program to proactively ensure they are not driving while impaired or suspended.  It consists of three distinct components: 

• (a) identification of prolific driving offenders, (b) detection, apprehension of prolific offender and (c) court and remedial recommendations,
including support for additions counseling and life skills management.

The Alberta RCMP Traffic team identifies prolific driving offenders based on approved program criteria.  Additional selection criteria are used to 
refine the suitability of the prolific offender for inclusion in the program, with changing the driver’s behaviour at the forefront.   

The following research supports the ongoing success of HRODE: 
• An individual driver’s crash risk assessment or probability are strongly correlated to violation records and “there is a direct relationship

between a driver’s previous violations and crash record and future at-fault crash”.i

• Research shows between 20 and 30 percent of drunk drivers reoffend, and due to their repeat offending and high blood-alcohol
concentrations (BAC), contribute disproportionately to road trauma. ii

• This high-risk subgroup of drinking drivers is less responsive to (traditional) countermeasures that have been shown to be relatively
effective in addressing drinking and driving in the general populationiii

• Targeted interventions aimed at high BAC and recidivist drivers that include rehabilitation programs involving appropriate social agencies
may provide a less costly and more effective alternative to imprisonment.iv

2023 – 2028 HRODE Performance Measures 

• Each Traffic Unit (29) will identify a minimum of one prolific traffic offender for each year of the strategic plan.
• A HRODE Operation Plan will be developed and approved for each identified offender.
• An After-Action Report or progress report will be completed each year for each offender.
• Data from the After-Action Reports will be used to evaluate the programs overall performance.
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Countermeasure #2: Impaired Driving - CheckStops 
In developing targets for impaired driving, research supported focusing on implementing and applying MAS at every traffic stop to increase 
detection and public perception of increased enforcement on impaired driving.  Supporting the countermeasure with increased communications 
through social media inform the public of the RCMPs use of MAS and Provincial Roadside Sanctions is recommended.  Components of Checkstops 
and MAS;  

• High visibility, High volume
• Media and communications support
• After Action Report on results

The following research supports the use of MAS and Checkstops; 
• Sobriety checkpoints are a highly effective strategy to reduce alcohol-impaired driving. They are used infrequently in the USA. Recent

evidence from observational studies suggests that using optimized sobriety checkpoints (operating for shorter duration with fewer officers)
can minimize operational costs without reducing public health benefits. v

• There is substantial and consistent evidence from research that highly publicized, highly visible, and frequent sobriety checkpoints in the
United States reduce impaired driving fatal crashes by 18% to 24% vi

• Research has shown that the best ways to reduce the number of alcohol-related crashes are high-profile enforcement efforts, especially
regularly conducted sobriety checkpoints. Recent studies found that such checkpoints can reduce the alcohol-related crash death toll by 20
percent. vii

2023 – 2028 CheckStop and MAS - Performance Measures 

• Each Region will conduct two CheckStops during impaired driving months.
• Each Traffic Unit (29) will conduct two dedicated impaired operations per month.
• MAS is given to every driver at every traffic stop.
• Strategic Communications will be engaged to request media for campaigns including providing information to the public on the use of MAS

on every driver and what constitutes a warning, fail, refusal and consequences.
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Countermeasure #3: Seatbelts – Enhanced Enforcement 
The use of seatbelts and child safety seats are the single most cost-effective life saving device currently available to reduce fatal and serious injury 
collisions.  Research indicates there is a correlation between non-seat-belt use and high risk driving behaviours that include the use of alcohol, 
drugs, speeding and multiple traffic offences.  These offences involve more males than females, between ages of 18 – 45, who engage in other high 
risk behaviours. Additionally, there is a correlation between night-time driving, alcohol and non-use of occupant restraints.  Police contact with an 
unbelted driver, increases the likelihood of detecting other traffic and criminal offences.   

The following research supports the use of enhanced enforcement for seatbelts in rural locations; 
• Many states in the United States have passed the primary enforcement seat-belt law. Though there is strong evidence from previous studies

that enhanced seat-belt enforcement interventions can substantially increase seat-belt use, thereby reducing fatalities. It is still necessary to
evaluate the long-term effects of implementing the primary seat-belt law. viii

• In the United States, a disproportionate number of motor vehicle crash fatalities occur in rural areas. While many factors likely contribute to
the discrepancy between fatality rates in rural and urban areas, prior studies suggest that rural drivers may be more likely to engage in risky
driving behaviors like seat belt non-use.ix

• A study of “Characteristics of Seat Belt Users and Non-users in a State with Mandatory Belt Use Law” indicated that non-users had 35%
more collisions and 69% more violations.x

• U.S Department of Transportation (Dec. 2020), in Psychological Constructs Related to Seat Belt Use, Vol 2, reported that higher scores on
impulsivity and social resistance orientation were associated with decreased frequency of seat belt use.  Additional that of the few existing
studies, “suggest that anger, fatalism, sensation-seeking, and conservatism are negatively related to seat belt use.xi

2024 – 2028 Seatbelt - Performance Measures 

• Each Traffic Unit (29) to conduct one dedicated seatbelt operation per month.
• Media support will include information on rural collisions.
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Countermeasure #4:  Speed – Enhanced Enforcement 
The science demonstrating the correlation between higher average speed and higher crash involvement is overwhelming.  Additionally, the direct 
correlation between speed and injury severity is indisputable.  Yet speeding and excessive speeding remain the most prevalent traffic offence.  The 
Alberta RCMP’s dual approach to reducing speed, include; 

• Utilizing highly visible enforcement deployed at locations and times strategically designed to be interrupt speeding patterns and
• Targeted, communicated and anticipated speed enforcement for long weekends.

In 2022 Alberta RCMP issued 55,646 tickets for speeding of which 698 were for excessive speeding.  

2024 – 2028 Speed - Recommendations 

• Targeted enforcement and communication campaign on excessive speeders and the serious risks imposed on drivers from excessive
speeders.

• High visibility speed enforcement operations leading up to long weekends supported by communications, focusing on risks to other from
excessive speeders.

• Post long weekend media highlighting results.
• Work with traffic safety stakeholders to support legislative changes for excessive speeders.
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Countermeasure #5:  Distracted Driving – Enhanced Enforcement 
The Province has identified February and May as the months in which enhanced enforcement should focus on distracted driving.  The monthly 
operational plans for Alberta RCMP – Traffic, includes specific operations on distracted driving for these identified periods and increased 
enforcement.    

The following research supports the use of enhanced enforcement for distracted driving in rural locations; 

• According to Road Safety Strategy 2025,” In 2011, police found that 21% of fatalities happened in collisions that involved a driver who was
distracted or inattentive. Between 2011 and 2020, the percentage of fatalities in this category reached a high of 23% in 2015 and decreased
to 21% in 2020. It was the same in 2020 than in 2011.” xii

• Overall, High Visibility Enforcement efforts are effective at reducing handheld phone use.xiii

• While, “no relationship between magnitude of safety outcomes and level of enforcement could be identified for distracted driving
enforcement. One suggestion is to conduct HVE programs that have all program elements; the available literature provides substantial
evidence that combining enforcement, visibility, and publicity is an effective strategy.”xiv

2024 – 2028 Distracted Driving - Performance Measures 

• Each unit (29) will conduct one dedicated highly visible traffic operation per month to distracted driving.
• Strategic Communications will be engaged to support during Distracted Driving months.
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Countermeasure #6:  High Volume Vehicle Stops 
The Alberta RCMP Roving Traffic Unit (RTU) works to combat travelling criminals across the province, seizing illicit drugs and illegal contraband 
from criminals using the highways for transporting drugs and contraband. While the primary mandate of the RTU remains traffic and public safety, 
the RTUs work diligently to identify and intercept travelling criminals during traffic stops.  

The following research supports the use of High-Volume Vehicle Stops (HVVS) for disruption of the distribution of contraband in rural locations; 
• “The opioid crisis continues unabated and is reaching unprecedented levels of harm. In 2020 alone, 6,214 Canadians lost their lives to an opioid-

related overdose.”xv

• The trafficking of illegal substances through the postal system continues to be an issue of concern. OCGs often use the postal mode because it
allows for high profitability with relatively low risk and effort. This has created significant problems for Northern communities in particular, where
postal shipments have become the most common method of distribution for illegal substances.xvi

2024 – 2028 Roving Traffic Units - Performance Measures 

• North Unit, ten HVVS per year
• South Unit, seven HVVS per year
• Expand knowledge base of Traffic and General Duty members by extending invitations to participate in mentoring through workshops and

at HVVS
• Alberta RCMP Traffic - RTU objective for Operation Pipeline/Convoy Training is 4-6 Courses instructed per fiscal year throughout the

division.
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Countermeasure #7:  Community Engagement and Public Education 

• “Police undertake a broad array of work. Other than the traditionally-assigned tasks of pursuing, arresting and charging criminals,
preventing crime from occurring, and dealing with traffic-related offences and accidents, police are further expected to resolve various
conflicts in their communities, reduce or prevent social disorder, and construct and maintain community relations”xvii. Both direct measures
(operational outcomes) and indirect measures (public opinion surveys) contribute to evaluating the performance of policing.

• The Alberta RCMP Traffic Units work to provide information and education to the communities they serve as part of their role to maintain
community relations.  Presentations at schools, businesses and local organizations as well as participating at local community events
provides important information and contributes to building trust and transparency with the communities.

2024 – 2028 - Community Engagement and Public Education - Performance Measures 

• Each Region will have completed twelve public education sessions or engagements, related to traffic safety.
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Countermeasure #8:  Partnering with Indigenous Communities 
Earning the trust and confidence of Indigenous Communities in Alberta remains a top priority for the RCMP in K Division. The first step will be to 
hear the voices of the communities we serve. Through open communication we can ensure community needs and community expectations are being 
met. Serving as the communities desire us to serve will ensure relationships are strengthened, where they exist, and new relationships built where 
they do not. It is through this community led approach that we will strive to earn the trust and confidence of the First Nations, Métis and Inuit 
people.  

K Division Reconciliation Strategy 

2024 – 2028 Partnering with Indigenous Communities - Performance Measures 

• Each Region will identify and facilitate a partnership to discuss the Traffic Priorities (seatbelt/child safety seats, speed, alcohol and drug
impaired driving, distracted driving) with local Council, for opportunities to collaborate on local initiatives to address traffic priorities.

• One contact per year for each unit.
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File Counts

Based on PROS data, the Smoky Lake Provincial Detachment generated 1,998 files between January - 
December, 2023.  This includes calls for service from the public as well as self-generated and proactive files. 
There was an increase of 17.3% in 2023 when compared to 2022. Files generated by Provincial Traffic Units 
are not included.

In 2023 August had the most files generated (2022: October) , while February had the least. (2022: January).
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Smoky Lake Provincial Detachment (January - December)

Generated file times:

Friday had the most files generated, while Sunday had the least.

1 2 3 4 5 6 7

Sun Mon Tue Wed Thu Fri Sat Total

0 11 6 5 6 4 9 11 52

1 7 4 3 4 5 2 11 36

2 6 2 4 5 3 3 3 26

3 8 3 3 3 2 1 3 23

4 2 2 2 4 7 2 3 22

5 4 6 3 1 0 5 5 24

6 6 4 3 2 0 5 5 25

7 4 6 8 5 5 5 5 38

8 10 10 21 21 17 15 13 107

9 8 27 22 16 14 16 12 115

10 12 28 22 18 20 28 13 141

11 12 32 19 24 25 21 12 145

12 17 23 18 17 22 13 10 120

13 8 28 24 22 23 25 17 147

14 12 15 24 23 28 29 14 145

15 13 22 25 20 22 23 14 139

16 15 12 12 17 15 25 10 106

17 12 18 8 13 9 12 17 89

18 24 10 12 16 11 19 17 109

19 15 13 15 12 12 15 14 96

20 15 13 9 11 8 19 14 89

21 8 9 13 11 8 14 13 76

22 8 14 9 7 5 15 15 73

23 6 5 5 8 10 12 9 55

Total 243 312 289 286 275 333 260
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The following chart illustrates when all PROS files were generated.  The chart ranges from least calls for 
service/files generated (green) to the highest number of calls for service/files generated (red) and is 
broken down by day (columns) and each hour of the day (rows).
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File Generation by Zone:

Zone 2019 2020 2021 2022 2023

SLC 1,446 1,103 1,160 1,048 1,151

TSK 414 357 344 267 389

VIL 221 181 155 118 210

Other 180 154 143 207 171

WAS 92 42 80 64 77

Smoky Lake Provincial Detachment - PROS Files by Zone

The following graph and table shows a break-down of where files were generated in 2023 as well as a 
comparison to previous years for how many files were generated in each. The zone 'Other' is used for files 
that were improperly zoned or had fewer than 10 file types. In 2023 the zone 'SLC' had the most files 
generated.
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Public Calls for Service (CIIDS Files):

1 2 3 4 5 6 7

Sun Mon Tue Wed Thu Fri Sat Total

0 11 6 4 6 4 6 10 47

1 7 3 3 4 5 2 8 32

2 3 2 4 5 2 2 3 21

3 7 3 3 3 2 1 3 22

4 2 2 1 4 7 2 3 21

5 4 6 3 1 0 5 5 24

6 6 4 3 2 0 5 5 25

7 4 6 8 5 5 5 5 38

8 10 3 10 10 10 10 12 65

9 8 12 6 5 7 8 10 56

10 11 14 8 7 6 16 11 73

11 12 8 11 9 6 8 10 64

12 10 10 3 9 11 7 7 57

13 6 13 15 10 9 10 13 76

14 10 7 7 8 15 12 10 69

15 13 8 10 8 12 8 9 68

16 13 8 10 12 12 15 5 75

17 10 15 5 12 7 10 15 74

18 20 9 10 13 7 16 14 89

19 11 10 13 10 11 14 13 82

20 12 12 6 10 7 19 9 75

21 7 7 11 8 8 12 7 60

22 6 11 7 2 5 13 13 57

23 4 3 5 7 8 8 5 40

Total 207 182 166 170 166 214 205
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When just OCC calls for service are considered, Friday had the most calls for service while Tuesday had the 
least.

The following chart shows calls for service for 2023 broken down by day and hour of the day. There were 
688 self-generated, front counter and proactive files created in 2023 accounting for 34.4% of all files 
generated. There were 1,310 calls for service from the public through an OCC in 2023.
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Top Ten File Types by Workload and by File Count:

The two graphs below show the top 10 files types that were generated in 2023 both by estimated workload 
and by frequency.
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Travel and Total Response Time

In order to determine total response times, 4.75 minutes were added to every Priority 1 trip to account for 
OCC queue time, length of the call and file maintenance, and the dispatching of the file to the Member. For 
Priority 2 trips, 6.25 minutes were added to account for OCC queue time, length of the call and file 
maintenance, dispatching the file to the Member, and the time for the Member to read the file and do initial 
checks and queries. These additions to calculate total response times are based on a 2018 study.

The overall average response time for Priority 1 & 2 calls in 2023 for Provincial Detachments in K Division 
was 21.7 minutes. The graph below shows a break down of all of these calls.

The overall average response time for Priority 1 & 2 calls in 2023 for the Smoky Lake Provincial Detachment 
was 22.2 minutes. The graph below shows a break down of all of these calls.
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Distribution of Files

0

50

100

150

200

250

Ja
n

Fe
b

M
ar

A
p

r

M
ay Ju
n

Ju
l

A
u

g

Se
p

O
ct

N
o

v

D
ec

PROS Files by Month

0

50

100

150

200

250

300

350

Sun Mon Tues Weds Thurs Fri Sat

PROS files by Day of the Week

0

5

10

15

20

25

30

35

0 8

1
6

2
4

3
2

4
0

4
8

5
6

6
4

7
2

8
0

8
8

9
6

1
0

4

1
1

2

1
2

0

1
2

8

1
3

6

1
4

4

1
5

2

1
6

0

PROS Files by Hour of the Week

0

10

20

30

40

50

60

70

1 4 7 10 13 16 19 22 25 28 31 34 37 40 43 46 49 52

PROS Files Week of the Year

2023 Calls for Service Report Page 8 of 24



    

Alberta RCMP

UNCLASSIFIED

DCAS - Strategic Analysis and Research Unit

Smoky Lake Provincial Detachment - Files by Day (January - December)
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Smoky Lake Provincial Detachment - Criminal Code Traffic (January - December)

1 2 3 4 5 6 7

Sun Mon Tue Wed Thu Fri Sat Total

0 0

1 1 1 1 3

2 0

3 1 1

4 0

5 0

6 1 1

7 0

8 1 1 2

9 0

10 0

11 0

12 0

13 1 1

14 1 1

15 1 1 2

16 1 1

17 1 1 2

18 3 1 1 1 6

19 0

20 2 1 3

21 1 1

22 2 2

23 1 1

Total 6 4 1 1 1 8 6

Criminal Code Traffic - Day of the Week
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Criminal Code Traffic - Smoky Lake Provincial Detachment (2023)
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Smoky Lake Provincial Detachment - Assaults (Excluding Sexual Assaults) (January - December)

1 2 3 4 5 6 7

Sun Mon Tue Wed Thu Fri Sat Total

0 2 2 4

1 2 2 4

2 2 1 3

3 1 1

4 1 1 1 3

5 0

6 0

7 1 1 1 3

8 1 2 3

9 1 1

10 3 1 3 7

11 1 1 1 3

12 1 1 1 1 4

13 2 2 1 5

14 1 1 3 5

15 3 2 1 1 7

16 1 1 1 1 1 5

17 1 1 1 1 4

18 1 1 4 1 7

19 2 2

20 2 1 1 2 1 7

21 1 1 1 3

22 3 2 1 1 7

23 1 1 2

Total 14 12 13 14 5 21 11

Assaults (Excluding Sexual Assaults) - Day of the Week
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Smoky Lake Provincial Detachment - Injury & Fatal MVCs (January - December)

1 2 3 4 5 6 7

Sun Mon Tue Wed Thu Fri Sat Total

0 0

1 0

2 0

3 0

4 0

5 0

6 0

7 1 1 2

8 2 1 1 4

9 0

10 0

11 1 1

12 0

13 1 1

14 0

15 1 1

16 1 1 1 1 4

17 0

18 1 1 2

19 1 1

20 0

21 1 1

22 0

23 1 1 2

Total 4 0 3 3 3 2 4

Injury & Fatal MVCs - Day of the Week
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Injury & Fatal MVCs - Smoky Lake Provincial Detachment (2023)
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Alberta RCMP

UNCLASSIFIED

DCAS - Strategic Analysis and Research Unit

Smoky Lake Provincial Detachment (January - December) - Zone SLC

Zone SLC Generated file times:

Friday had the most files generated, while Sunday had the least.

1 2 3 4 5 6 7

SLC Sun Mon Tue Wed Thu Fri Sat Total

0 5 2 3 3 2 5 3 23

1 3 3 1 2 2 1 5 17

2 2 2 2 4 1 1 1 13

3 5 1 0 3 2 1 2 14

4 0 2 0 2 4 1 3 12

5 1 2 1 1 0 2 0 7

6 3 1 1 1 0 2 3 11

7 4 1 5 3 3 1 3 20

8 8 7 13 10 12 9 8 67

9 4 14 16 10 9 11 7 71

10 10 15 14 9 12 16 10 86

11 8 15 8 15 16 11 9 82

12 14 13 14 11 12 10 7 81

13 6 17 15 9 12 15 10 84

14 6 9 13 9 16 11 10 74

15 7 16 17 11 14 10 9 84

16 11 6 5 9 11 15 3 60

17 8 15 3 9 5 6 8 54

18 17 6 4 8 7 13 11 66

19 8 12 8 4 7 10 9 58

20 8 8 5 5 2 11 11 50

21 4 7 6 5 5 8 9 44

22 6 7 6 4 3 8 10 44

23 4 2 2 5 4 7 5 29

Total 152 183 162 152 161 185 156

Day
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The following chart illustrates when all PROS files were generated for Zone SLC.  The chart ranges from 
least calls for service/files generated (green) to the highest number of calls for service/files generated (red) 
and is broken down by day (columns) and each hour of the day (rows).
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Alberta RCMP

UNCLASSIFIED

DCAS - Strategic Analysis and Research Unit

Smoky Lake Provincial Detachment (January - December) - Zone SLC

Zone SLC Public Calls for Service (CIIDS Files):

1 2 3 4 5 6 7

Sun Mon Tue Wed Thu Fri Sat Total

0 5 2 2 3 2 3 2 19

1 3 2 1 2 2 1 2 13

2 0 2 2 4 1 1 1 11

3 5 1 0 3 2 1 2 14

4 0 2 0 2 4 1 3 12

5 1 2 1 1 0 2 0 7

6 3 1 1 1 0 2 3 11

7 4 1 5 3 3 1 3 20

8 8 3 7 7 7 5 8 45

9 4 6 3 2 5 5 5 30

10 10 5 6 4 2 11 9 47

11 8 6 5 4 3 3 8 37

12 8 4 2 7 6 4 5 36

13 4 9 10 5 7 9 7 51

14 5 4 5 5 9 6 7 41

15 7 6 9 6 9 2 5 44

16 10 3 4 8 9 10 2 46

17 6 13 2 9 3 5 8 46

18 16 5 4 5 4 13 10 57

19 5 9 7 3 7 9 8 48

20 5 7 3 5 2 11 6 39

21 4 5 6 4 5 6 4 34

22 5 5 4 1 3 6 9 33

23 2 2 2 4 3 5 3 21

Total 128 105 91 98 98 122 120

When just OCC calls for service are considered, Sunday had the most calls for service while Tuesday had the 
least.
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The following chart shows calls for service for Zone SLC in 2023 broken down by day and hour of the day. 
There were 389 self-generated, front counter and proactive files created in Zone SLC accounting for 33.8% 
of all files generated in that zone. There were 762 calls for service from the public through an OCC for Zone 
SLC in 2023.
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Alberta RCMP

UNCLASSIFIED

DCAS - Strategic Analysis and Research Unit

Smoky Lake Provincial Detachment (January - December) - Zone SLC

Zone SLC Top Ten File Types by Workload and by File Count:

Smoky Lake Provincial Detachment Zone SLC - Top Ten File Types by Workload (2023)

MVC - Property Damage - Reportable8.14%

Other Moving Traffic Violations7.47%

Break and Enter - Cottage/Seasonal6.05%

Assault 4.65%

PPOC over $50004.44%

Animal Calls 3.91%

Abandoned Vehicles3.38%

Mischief 3.30%

Mental Health Act - Other Activities3.29%

Assault With Weapon / CBH3.10%

Smoky Lake Provincial Detachment Zone SLC - Top Ten File Types by Count (2023)

Other Moving Traffic Violations159

MVC - Property Damage - Reportable126

Mischief 51

Other Non-Moving Traffic48

Moving Traffic - Speeding Violations45

Suspicious Person/ Vehicle/ Property45

Break and Enter - Cottage/Seasonal42

Animal Calls 37

Assault 33

Abandoned Vehicles32

The two graphs below show the top 10 files types that were generated for Zone SLC in 2023 both by 
estimated workload and by frequency.
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4.65%
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Assault With Weapon / CBH

Smoky Lake Provincial Detachment Zone SLC - Top Ten File Types 
by Workload (2023)
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Smoky Lake Provincial Detachment Zone SLC - Top Ten File Types 
by Count (2023)
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Alberta RCMP

UNCLASSIFIED

DCAS - Strategic Analysis and Research Unit

Smoky Lake Provincial Detachment (January - December) - Zone TSK

Zone TSK Generated file times:

Tuesday had the most files generated, while Sunday had the least.

1 2 3 4 5 6 7

TSK Sun Mon Tue Wed Thu Fri Sat Total

0 1 2 1 1 1 3 1 10

1 1 0 1 1 0 1 1 5

2 2 0 1 0 0 0 1 4

3 2 1 2 0 0 0 0 5

4 0 0 1 1 1 0 0 3

5 1 3 0 0 0 1 2 7

6 3 1 1 1 0 3 0 9

7 0 3 1 1 1 2 1 9

8 1 1 5 4 3 3 1 18

9 2 7 4 4 3 3 1 24

10 1 6 5 5 4 4 2 27

11 1 7 6 5 4 4 3 30

12 1 6 1 3 3 1 1 16

13 2 6 6 6 9 3 2 34

14 2 3 9 10 5 9 2 40

15 4 4 3 6 4 5 3 29

16 2 2 4 4 2 6 4 24

17 2 2 4 1 0 4 3 16

18 2 1 3 4 0 2 3 15

19 4 1 5 3 2 2 2 19

20 1 1 1 1 4 4 2 14

21 1 0 5 3 2 3 1 15

22 1 2 0 2 0 3 2 10

23 1 2 1 1 1 0 0 6

Total 38 61 70 67 49 66 38
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The following chart illustrates when all PROS files were generated for Zone TSK.  The chart ranges from 
least calls for service/files generated (green) to the highest number of calls for service/files generated (red) 
and is broken down by day (columns) and each hour of the day (rows).
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Alberta RCMP

UNCLASSIFIED

DCAS - Strategic Analysis and Research Unit

Smoky Lake Provincial Detachment (January - December) - Zone TSK

Zone TSK Public Calls for Service (CIIDS Files):

1 2 3 4 5 6 7

Sun Mon Tue Wed Thu Fri Sat Total

0 1 2 1 1 1 2 1 9

1 1 0 1 1 0 1 1 5

2 1 0 1 0 0 0 1 3

3 1 1 2 0 0 0 0 4

4 0 0 0 1 1 0 0 2

5 1 3 0 0 0 1 2 7

6 3 1 1 1 0 3 0 9

7 0 3 1 1 1 2 1 9

8 1 0 3 1 2 3 0 10

9 2 3 1 2 1 1 1 11

10 1 5 1 2 2 0 1 12

11 1 0 2 1 1 2 2 9

12 0 3 1 1 1 1 0 7

13 2 2 3 1 1 0 1 10

14 2 2 1 1 2 1 1 10

15 4 1 1 1 0 1 3 11

16 1 2 3 2 1 4 2 15

17 2 1 2 0 0 3 1 9

18 2 1 3 4 0 1 3 14

19 4 1 4 2 1 2 2 16

20 1 1 1 1 3 4 2 13

21 1 0 3 2 2 3 1 12

22 0 1 0 1 0 3 2 7

23 1 1 1 1 1 0 0 5

Total 33 34 37 28 21 38 28

When just OCC calls for service are considered, Friday had the most calls for service while Thursday had the 
least.
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The following chart shows calls for service for Zone TSK in 2023 broken down by day and hour of the day. 
There were 170 self-generated, front counter and proactive files created in Zone TSK accounting for 43.7% 
of all files generated in that zone. There were 219 calls for service from the public through an OCC for Zone 
TSK in 2023.

2023 Calls for Service Report Page 17 of 24



    

Alberta RCMP

UNCLASSIFIED

DCAS - Strategic Analysis and Research Unit

Smoky Lake Provincial Detachment (January - December) - Zone TSK

Zone TSK Top Ten File Types by Workload and by File Count:

Smoky Lake Provincial Detachment Zone TSK - Top Ten File Types by Workload (2023)

Criminal Harassment7.61%

Fraud less than or equal to $5000 5.57%

Mischief 5.49%

Other theft under $50004.56%

Theft of truck 3.97%

Assault 3.86%

Sexual Assault 3.86%

Break and Enter - Business3.55%

Assistance Provincial/Territorial Dept3.48%

Uttering threats against a person2.93%

Smoky Lake Provincial Detachment Zone TSK - Top Ten File Types by Count (2023)

Mischief 31

911 Act - Other Activities23

Other theft under $500021

Wellbeing Check 19

Suspicious Person/ Vehicle/ Property17

Theft of truck 17

Assistance Provincial/Territorial Dept16

False Alarms 15

Fraud less than or equal to $5000 11

MVC - Property Damage - Reportable11

The two graphs below show the top 10 files types that were generated for Zone TSK in 2023 both by 
estimated workload and by frequency.
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Smoky Lake Provincial Detachment Zone TSK - Top Ten File Types 
by Workload (2023)
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Fraud less than or equal to $5000

MVC - Property Damage - Reportable

Smoky Lake Provincial Detachment Zone TSK - Top Ten File Types 
by Count (2023)

2023 Calls for Service Report Page 18 of 24



    

Alberta RCMP

UNCLASSIFIED

DCAS - Strategic Analysis and Research Unit

Smoky Lake Provincial Detachment (January - December) - Zone VIL

Zone VIL Generated file times:

Friday had the most files generated, while Sunday had the least.

1 2 3 4 5 6 7

VIL Sun Mon Tue Wed Thu Fri Sat Total

0 4 0 0 2 0 1 3 10

1 2 0 0 1 2 0 4 9

2 0 0 0 1 1 1 0 3

3 1 1 1 0 0 0 0 3

4 1 0 0 1 1 0 0 3

5 0 1 1 0 0 0 2 4

6 0 2 1 0 0 0 1 4

7 0 2 2 0 0 1 0 5

8 0 0 1 2 1 1 1 6

9 0 2 2 0 1 1 3 9

10 0 2 1 1 1 5 0 10

11 1 8 2 1 2 3 0 17

12 1 1 0 1 3 1 1 8

13 0 3 1 4 2 5 1 16

14 1 1 2 3 2 5 0 14

15 0 1 1 2 2 3 1 10

16 1 2 2 2 1 2 1 11

17 0 1 0 1 0 0 2 4

18 0 2 2 3 1 1 1 10

19 2 0 2 3 3 3 1 14

20 1 2 1 3 1 3 1 12

21 2 1 1 0 1 1 1 7

22 1 2 2 1 0 2 1 9

23 0 0 2 2 3 4 1 12

Total 18 34 27 34 28 43 26
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The following chart illustrates when all PROS files were generated for Zone VIL.  The chart ranges from 
least calls for service/files generated (green) to the highest number of calls for service/files generated (red) 
and is broken down by day (columns) and each hour of the day (rows).
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Alberta RCMP

UNCLASSIFIED

DCAS - Strategic Analysis and Research Unit

Smoky Lake Provincial Detachment (January - December) - Zone VIL

Zone VIL Public Calls for Service (CIIDS Files):

1 2 3 4 5 6 7

Sun Mon Tue Wed Thu Fri Sat Total

0 4 0 0 2 0 1 3 10

1 2 0 0 1 2 0 4 9

2 0 0 0 1 0 1 0 2

3 1 1 1 0 0 0 0 3

4 1 0 0 1 1 0 0 3

5 0 1 1 0 0 0 2 4

6 0 2 1 0 0 0 1 4

7 0 2 2 0 0 1 0 5

8 0 0 0 0 0 0 1 1

9 0 1 2 0 1 1 3 8

10 0 1 1 0 0 4 0 6

11 1 2 2 1 1 1 0 8

12 1 1 0 0 1 1 1 5

13 0 1 1 2 1 1 1 7

14 1 1 1 1 2 3 0 9

15 0 0 0 0 2 2 1 5

16 1 2 2 1 1 1 1 9

17 0 1 0 1 0 0 2 4

18 0 2 1 3 1 1 0 8

19 1 0 2 3 3 3 1 13

20 1 2 0 2 1 3 1 10

21 1 1 1 0 1 1 0 5

22 1 2 2 0 0 2 1 8

23 0 0 2 2 2 3 1 10

Total 16 23 22 21 20 30 24

When just OCC calls for service are considered, Friday had the most calls for service while Sunday had the 
least.
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The following chart shows calls for service for Zone VIL in 2023 broken down by day and hour of the day. 
There were 54 self-generated, front counter and proactive files created in Zone VIL accounting for 25.7% of 
all files generated in that zone. There were 156 calls for service from the public through an OCC for Zone 
VIL in 2023.
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Alberta RCMP

UNCLASSIFIED

DCAS - Strategic Analysis and Research Unit

Smoky Lake Provincial Detachment (January - December) - Zone VIL

Zone VIL Top Ten File Types by Workload and by File Count:

Smoky Lake Provincial Detachment Zone VIL - Top Ten File Types by Workload (2023)

Assault With Weapon / CBH11.54%

Mischief 8.93%

Assault 7.94%

Uttering threats against a person5.47%

Criminal Harassment3.88%

Harassing communications 372(3)3.88%

Break and Enter - Residence3.68%

Mental Health Act - Other Activities3.37%

Arson - damage to property3.34%

Other theft under $50003.25%

Smoky Lake Provincial Detachment Zone VIL - Top Ten File Types by Count (2023)

Mischief 27

Suspicious Person/ Vehicle/ Property14

False Alarms 12

Assault 11

911 Act - Other Activities9

Wellbeing Check 9

Other theft under $50008

Assault With Weapon / CBH8

Assistance Provincial/Territorial Dept8

Uttering threats against a person7

The two graphs below show the top 10 files types that were generated for Zone VIL in 2023 both by 
estimated workload and by frequency.
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3.37%

3.34%
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Alberta RCMP

UNCLASSIFIED

DCAS - Strategic Analysis and Research Unit

Smoky Lake Provincial Detachment (January - December) - Zone WAS

Zone WAS Generated file times:

Wednesday had the most files generated, while Sunday had the least.

1 2 3 4 5 6 7

WAS Sun Mon Tue Wed Thu Fri Sat Total

0 0 0 1 0 1 0 0 2

1 0 1 1 0 1 0 1 4

2 0 0 0 0 0 1 0 1

3 0 0 0 0 0 0 0 0

4 0 0 1 0 1 1 0 3

5 0 0 1 0 0 0 0 1

6 0 0 0 0 0 0 0 0

7 0 0 0 0 0 0 0 0

8 0 1 0 0 0 1 2 4

9 1 0 0 1 0 0 1 3

10 0 4 1 2 0 0 1 8

11 1 0 2 2 2 1 0 8

12 0 2 0 1 1 0 0 4

13 0 1 0 0 0 0 0 1

14 0 0 0 1 1 1 1 4

15 0 0 2 0 0 3 0 5

16 1 0 0 1 0 0 2 4

17 2 0 0 0 1 1 2 6

18 2 0 0 0 2 1 1 6

19 0 0 0 2 0 0 0 2

20 1 0 2 2 1 0 0 6

21 0 0 0 1 0 0 1 2

22 0 1 0 0 1 0 0 2

23 0 0 0 0 1 0 0 1

Total 8 10 11 13 13 10 12
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The following chart illustrates when all PROS files were generated for Zone WAS.  The chart ranges from 
least calls for service/files generated (green) to the highest number of calls for service/files generated (red) 
and is broken down by day (columns) and each hour of the day (rows).
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Alberta RCMP

UNCLASSIFIED

DCAS - Strategic Analysis and Research Unit

Smoky Lake Provincial Detachment (January - December) - Zone WAS

Zone WAS Public Calls for Service (CIIDS Files):

1 2 3 4 5 6 7

Sun Mon Tue Wed Thu Fri Sat Total

0 0 0 1 0 1 0 0 2

1 0 1 1 0 1 0 1 4

2 0 0 0 0 0 0 0 0

3 0 0 0 0 0 0 0 0

4 0 0 1 0 1 1 0 3

5 0 0 1 0 0 0 0 1

6 0 0 0 0 0 0 0 0

7 0 0 0 0 0 0 0 0

8 0 0 0 0 0 1 2 3

9 1 0 0 1 0 0 1 3

10 0 2 0 1 0 0 1 4

11 1 0 1 2 1 0 0 5

12 0 2 0 1 1 0 0 4

13 0 1 0 0 0 0 0 1

14 0 0 0 1 0 0 1 2

15 0 0 0 0 0 1 0 1

16 1 0 0 1 0 0 0 2

17 2 0 0 0 1 1 2 6

18 0 0 0 0 1 1 0 2

19 0 0 0 2 0 0 0 2

20 1 0 2 2 1 0 0 6

21 0 0 0 1 0 0 1 2

22 0 1 0 0 1 0 0 2

23 0 0 0 0 1 0 0 1

Total 6 7 7 12 10 5 9

When just OCC calls for service are considered, Wednesday had the most calls for service while Friday had 
the least.
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The following chart shows calls for service for Zone WAS in 2023 broken down by day and hour of the day. 
There were 21 self-generated, front counter and proactive files created in Zone WAS accounting for 27.3% 
of all files generated in that zone. There were 56 calls for service from the public through an OCC for Zone 
WAS in 2023.
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Alberta RCMP

UNCLASSIFIED

DCAS - Strategic Analysis and Research Unit

Smoky Lake Provincial Detachment (January - December) - Zone WAS

Zone WAS Top Ten File Types by Workload and by File Count:

Smoky Lake Provincial Detachment Zone WAS - Top Ten File Types by Workload (2023)

Mental Health Act - Other Activities16.20%

Arson - damage to property8.03%

Break and Enter - Business7.09%

Assault With Weapon / CBH6.94%

Uttering threats against a person5.64%

Coroner's Act - Sudden Death/Other4.92%

Trespass at night4.34%

Mischief 3.98%

Theft of truck 3.15%

Theft of other motor vehicle3.15%

Smoky Lake Provincial Detachment Zone WAS - Top Ten File Types by Count (2023)

Mental Health Act - Other Activities8

Wellbeing Check 7

Mischief 5

Break and Enter - Business4

Uttering threats against a person3

Trespass at night 3

Theft of other motor vehicle3

Theft of truck 3

Items Lost/Found - except passports3

Assault With Weapon / CBH2

The two graphs below show the top 10 files types that were generated for Zone WAS in 2023 both by 
estimated workload and by frequency.
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INTRODUCTION 
 

The National Police Federation (NPF) represents ~20,000 RCMP Members serving across Canada and 
internationally. We are the largest police union in Canada. The NPF is focused on improving public 
safety for all Canadians, including our Members by advocating for much-needed investment in the 
public safety continuum. This includes investments in police resourcing and modern equipment, as 
well as social programs including health, addiction, and housing supports to enhance safety and 
livability in the many communities we serve, large and small, across Canada. 
 
In 2019, the Government of Alberta announced a commitment of $286m over five years to fund 
improvements to public safety. This funding would include an additional 300 officer positions across 
RCMP detachments in Alberta with the support of an additional 200 civilian staff. Under this 
investment plan, the Alberta RCMP would have increased from the 1,600 officers recorded in 2019 
to approximately 1,900 by 2024.i While this announcement was welcomed, the province had been 
critically underfunding the Alberta RCMP to this point. This announcement was made concurrently 
with modifications to the Police Funding Model (PFM) that would result in every Alberta municipality 
beginning to pay for their policing services. While the province had stated that the revenue from the 
new police funding model would be reinvested into policing, both promises of additional personnel 
and increased resources for public safety across rural communities have not been kept.  
 
Today, rather than invest in areas that could support the rural communities our Members are proud 
to serve and call home, Budget 2023 saw investments in the Alberta Sheriffs and other programs that 
largely benefitted Edmonton and Calgary. Polling conducted by the NPF with Pollara Strategic Insights 
quantifies that half of Albertans agree that the province should focus funding for public safety on 
existing fully-trained police officers. Additionally, 4-in-5 Albertans in RCMP-served areas are satisfied 
with the RCMP’s policing. The NPF, the Alberta RCMP, many Alberta Mayors and Councils, and 
Indigenous communities have reiterated to the provincial province that equitable investments must 
be made across police services in Alberta. Investing in the Alberta RCMP is crucial to demonstrating 
that the Government of Alberta both understands and is committed to addressing public safety 
challenges equitably across communities. For Budget 2024, the public safety of all Albertans – both 
urban and rural – must be upheld by the province through renewed investments from the 
Government of Alberta toward the Alberta RCMP.  

 
NPF RECOMMENDATIONS 
 

1. Invest $80m over three years to hire 400 RCMP officers to meet population growth and 

future demand 

From 2017-2022, Alberta’s population increased by 9.5%. Over the same period, total police 
personnel increased by 7%. Actual police personnel in 2022 consisted of 8,007 officers, but the 
authorized strength had been 8,190 personnel total – thereby leaving Albertans short 183 officers 
across the province. ii  For years, the Government of Alberta has not been ensuring that officer 
strength has been met and made little investments in ensuring it. Investments must match the needs 
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of 2024 and beyond to ensure that future needs can 
continue to be met as the province encourages and 
promotes Alberta’s population growth. By the 
province’s stated ideal personnel strength of 180 
police personnel per 100,000 population, 400 more 
officer personnel are needed, constituting a 5% 
increase in the current amount of police personnel.  
 
Further, while the Alberta Crime Severity Index has 
decreased by 9.5%, demonstrating the outstanding 
work of our Members, calls for service continue to rise.  
Between 2017 and 2021, calls for service increased by 
8%, from 650,080 in 2017 to 701,126 in 2021.iii All of 
these factors indicate that a fully resourced Alberta 
RCMP continues to be necessary for maintaining this 
effective response across communities. 

 
Polling conducted by the NPF with Pollara Strategic Insights from September 2023 demonstrated that 
increasing resources for policing was the top public safety priority for Albertans. Increased resources 
for policing outranked priorities such as increased response times, increased resources for addressing 
petty crimes, and increased local autonomy in policing. Continued and sustained investment in the 
Alberta RCMP is necessary to meet current and future demands. 

 
2. $4m in grant funding to support the implementation of policing committees 

Policing committees are a critical function in delivering community-based needs and priorities to 
those that contract the RCMP as their municipal police service. Through a policing committee, 
municipal leadership can represent the interests of Council to the officer in charge of the contracted 
detachment.  
 
Recent changes to the Police Act in 2022 have now made it mandatory for municipalities policed by 
the RCMP to establish their own policing committees, giving them a role in setting policing priorities. 
Before this, these committees were not mandatory and many communities never established them, 
creating a disconnect between the RCMP and the community. These committees are another 
function of local governance and would require that the municipality put yearly funding towards the 
success of the committee. Many chose not to establish these committees as a way to save money. 
 
The Police Act changes establish that communities served by the RCMP with populations over 15,000 
must now create their own policing committee. Additionally, communities with populations under 
15,000 can choose to be represented by a regional governance body that will make recommendations 
on policing priorities in the region, or establish their own local policing committee.  
 
While this function should be considered a core component of ensuring municipalities are best able 
to provide community-based public safety priorities through the RCMP, these committees do not 
currently receive any investment from the Government of Alberta to support their implementation. 
The province should fund the creation of these committees for communities over and under 
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populations of 15,000 who wish to create their own police committee, separate from the regional 
governance bodies, by providing a commensurate financial investment into these communities.  
 
The Government of Alberta should support the implementation of greater community involvement 
in their policing services by investing $4m toward the establishment of policing committees. By 
investing in municipalities through assisting their launch of these committees, the province can 
fulsomely demonstrate its commitment to all Albertans having access to policing services that best 
support their individualized needs.  

 
3. $4m to expand the Regional Police and Crisis Teams in partnership with Alberta Health 

Services 

The Alberta RCMP have been increasingly called on to fill gaps resulting from significantly decreased 
funding for mental health and social services. Albertans and our Members want to see more funding 
for frontline services that help alleviate pressures on vulnerable Canadians and, by extension, the 
police.  
 
A clear example of this pressure is present in both the 
increase of mental health calls and well-being checks 
being done by our Members. In Alberta, from 2017 to 
2021, the number of Mental Health Act calls and well-
being checks have increased by 63% (see Chart II), from 
a combined total of 26,855 occurrences in 2017 to 
43,761 in 2021. iv  This means that our Members are 
spending more time responding to those in mental 
health crises and less time on core policing duties. 
 
Police calls responding to someone in crisis are not 
always routine and can vary in complexity. The Alberta 
RCMP has implemented and expanded the Regional 
Police and Crisis Teams (RPACT) units across Alberta to address a rising number of calls for service 
associated with the Mental Health Act. RPACT is a collaboration between the Alberta RCMP and 
Alberta Health Services, pairing Members with mental health professionals to provide a fulsome 
response to Mental Health Act related calls. From its launch in 2011, RPACT has since expanded to 
various detachments across Alberta, inclusive of Red Deer, Grande Prairie, and Airdrie. Recently, the 
Alberta RCMP announced that RPACT would be expanding to serve Hinton, Athabasca, Gleichen, 
Wainwright, and High level in addition to Sundre, Rocky Mountain House, Innisfail, Blackfalds, Rimbey, 
Sylvan Lake, Drayton Valley, Lake Louise, Banff, Canmore, Cochrane, Airdrie rural, Disbury, Olds, 
Drumheller, Chestermere, Strathmore, St. Paul, and Coaldale.v  
 
However, calls for service related to those in crisis are continuing to increase at an alarming rate and 
more investment into these successful RPACT programs are needed. These investments should be 
evidence-based and be established in communities who frequently see Mental Health Act related 
calls. Through a total investment of $4m to expand the RPACTs in Alberta, the province can 
demonstrate its commitment to providing all Albertans with accessible assistance when they need it. 
 

15000

25000

35000

45000

55000

2017 2018 2019 2020 2021

Chart II: Alberta RCMP Mental 
Health Act and Well-being 

Check Related Calls for Service

Mental Health Act Occurences Well-being Checks



 4 

 
i December 2019. Municipalities will pay up as Alberta adds 300 RCMP officers to combat rural crime. Available at: 
https://www.cbc.ca/news/canada/edmonton/alberta-rcmp-rural-crime-schweitzer-1.5383062  
ii Statistics Canada. Police personnel and selected crime statistics. Available at: 
https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=3510007601&pickMembers%5B0%5D=1.10&cubeTimeFra
me.startYear=2018&cubeTimeFrame.endYear=2022&referencePeriods=20180101%2C20220101 
iii Royal Canadian Mounted Police. RCMP Occurrence Report – 2021. Available at: https://www.rcmp-
grc.gc.ca/transparenc/police-info-policieres/calls-appels/occurence-incident/2021/index-eng.htm 
iv Royal Canadian Mounted Police. RCMP Occurrence Report – 2021. Available at: https://www.rcmp-
grc.gc.ca/transparenc/police-info-policieres/calls-appels/occurence-incident/2021/index-eng.htm  
v March 2023. RCMP’s Regional Police and Crisis Teams expanding. Available at: 
https://www.mountainviewtoday.ca/sundre-news/rcmps-regional-police-and-crisis-teams-expanding-6589661 

https://www.cbc.ca/news/canada/edmonton/alberta-rcmp-rural-crime-schweitzer-1.5383062
https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=3510007601&pickMembers%5B0%5D=1.10&cubeTimeFrame.startYear=2018&cubeTimeFrame.endYear=2022&referencePeriods=20180101%2C20220101
https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=3510007601&pickMembers%5B0%5D=1.10&cubeTimeFrame.startYear=2018&cubeTimeFrame.endYear=2022&referencePeriods=20180101%2C20220101
https://www.rcmp-grc.gc.ca/transparenc/police-info-policieres/calls-appels/occurence-incident/2021/index-eng.htm
https://www.rcmp-grc.gc.ca/transparenc/police-info-policieres/calls-appels/occurence-incident/2021/index-eng.htm
https://www.rcmp-grc.gc.ca/transparenc/police-info-policieres/calls-appels/occurence-incident/2021/index-eng.htm
https://www.rcmp-grc.gc.ca/transparenc/police-info-policieres/calls-appels/occurence-incident/2021/index-eng.htm
https://www.mountainviewtoday.ca/sundre-news/rcmps-regional-police-and-crisis-teams-expanding-6589661


 

Dear Premier Smith, 

The government’s renewed interest in supporting public safety across the province is appreciated by my 
community and others. To ensure that every community across our province has the resources they 
need to continue to keep the public safe, I’m writing to ask you to include the Alberta RCMP in Budget 
2024. 

As you know, the Commissioner of the RCMP establishes a minimum level of policing in consultation 
with the Provincial Minister, who then decides if that standard will be met or exceeded per Article 6 of 
the Provincial Police Service Agreement (PPSA). The number of officers is reviewed annually by the 
Provincial Minister as part of planning for each upcoming fiscal year. The Provincial Minister can 
increase the number of Members in the service through Article 5 of the PPSA.  

We are asking the Government of Alberta to invest $80 million in our Alberta RCMP in pursuit of hiring 
an additional 400 new RCMP officers across the province. Our community could specifically benefit from 
an additional ## officers from these new positions. The government can utilize the PPSA as described 
above to request additional personnel that will bolster the safety of Albertans across the province, and 
we invite you to act on this function. 

Over the past few years, the provincial investments to the RCMP have been minimal, forcing the 
provincial service to have to cut its budget and run under-resourced. Starting in 2021, the province 
changed the Police Funding Model, so that every municipality would have to pay a portion for policing. 
Since then, millions have been collected that are supposed to go towards reinvestment in policing, with 
a priority on increasing core policing.   

We need your reassurance that communities served by the RCMP are just as crucial to your 
government’s public safety plans as others. We know that the impact of crime and the number of 
Albertans needing help aren’t limited to the boundaries of Calgary and Edmonton, which is why we are 
asking you to equitably invest in the Alberta RCMP.  

Sincerely, 

 



InformaƟon Released to Council 

Tracking Number & DescripƟon of InformaƟon Released: 
Date 

Released: 
Released 

by: 
Municipal 

File #: 
R001.24 – Vilna Solar Project December 2023 NewsleƩer  Jan. 04’24 LegislaƟve 61-39 
R002.24 – Town of Smoky Lake January 2024 NewsleƩer Jan. 04’24 LegislaƟve 1-113 
R003.24 – RMA President's Update January 2024 Jan. 05’24 Reeve 1-10 
R004.24 – RMA Contact NewsleƩer January 5, 2024 Jan. 09’24 LegislaƟve 1-10 
R005.24 – RMA Contact NewsleƩer January 12, 2024 Jan. 12’24 LegislaƟve 1-10 
R006.24 – UCC E-BulleƟn January 12, 2024 Jan. 15’24 LegislaƟve 1-209 
R007.24 – Pryveet Dance Club Minutes Nov 29 2023 Jan. 16’24 LegislaƟve ANI Binder 
R008.24 – RMA Contact NewsleƩer January 19, 2024 Jan. 16’24 LegislaƟve 1-10 
R009.24 – County Manager’s January 2024 Reports Jan. 22’24 LegislaƟve N/A 
R010.24 - FCM NewsleƩer January 22, 2024 Jan. 22’24 LegislaƟve 1-152 
R011.24 - Minister of Ag & IrrigaƟon - Thank You LeƩer Jan. 25’24 LegislaƟve 62-40 
R012.24 - RMA Contact NewsleƩer, January 26, 2024 Jan. 29’24 LegislaƟve 1-10 
R013.24 - NSWSA January NewsleƩer Feb. 01’24 LegislaƟve 4-35 
R014.24 - Aspen View Public Schools NewsleƩer - January 25 Feb. 01’24 LegislaƟve 17-4 
R015.24 - Oil and Gas Outstanding Taxes in Smoky Lake County Jan. 31’24 Finance 12-44 
R016.24 - RMA Contact NewsleƩer Feb. 2, 2023  Feb. 02’24 LegislaƟve 1-10 
R017.24 - FCM NewsleƩer February 5, 2024 Feb. 06’24 LegislaƟve 1-152 
R018.24 - HAK School NewsleƩer - February 2024 Feb. 07’24 LegislaƟve 17-4 
R019.24 - Town of Smoky Lake February 2024 NewsleƩer Feb. 07’24 LegislaƟve 1-113 
R020.24 - RMA Contact NewsleƩer Feb. 9, 2024 Feb. 09’24 LegislaƟve 1-10 
R021.24 – Gas Alberta Inc.  Interim Report Dec 31-2023 Feb. 12’24 LegislaƟve 9-23 
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Taxes (net)

Legislative

Administration

Communications

GIS

Other Government Services

6,000.00 STARS 1,000.00 Kalyna

500.00 Randy Russ Memorial Race 250.00 Worlds Longest Hockey game for kids

1,500.00 SL Library 500.00 SL Riding Club

1,500.00 Anne Chorney Library 1,500.00 Vilna Library

1,500.00 Threshing Bee 500.00 Archery Nationals

1,000.00 Minor Hockey Provincials 300.00 Kinnettes Ladies Night

1,000.00 SL Fire Dept 2,673.32 Stry Uk Cath Rec Soc (rest cov by grant)

500.00 Ukrainian Day Activity 1,000.00 Vilna & Dist Ag Soc

350.00 Lac Labiche County 300.00 SL Golf Club

14,000.00 Waskatenau Curling Club 200.00 Wask Remembrance Day

100.00 Dart Tournament 200.00 SL Remembrance Day

240.00 Christmas Hamper 500.00 SL Curling

1,005.50 SL Legion

2,673.32 Ukrainian Orth Soc of Sped 350.00 Holubka Dancers 

41,142.14

balance remaining -12,142.14

overage funded from MSI grant and Contingency

Fire Services

Bylaw

Transportation

Environmental Services

FCSS
1250 SL Holubka Dancers 3250 SL Library

1000 SL Legion 1000

1000 Vilna Veselka Dancers 2700

6000 Fire Camp motion 371-23 2000
Respect in 
Sports

2500 900
Victoria Trail Ag 
Soc

93308 Aspenview FSLW 5000

119,908.00$ grant remaining 124.00-$           

Planning & Communication

Agriculture Service Board

Economic Development

Green Thumb/Golden Needles

Public Skating

Ag Services received $40,000 more in grant revenue than budgeted.  This, along with overall savings should result ing a +/- 
$100,000 surplus

RCDC development has spent $21,687 of the $115,600 budgeted. Dr Recruitment has spent $14,663 of the $20,000 There is 
$1,000 budgeted for County only Ec Dev and $0.00 for Victoria District Ec Dev.  Minimal activity in RCDC will result in a surplus 
of +/- $60,000

Communications will finish the year with a savings of +/- $20,000

Budget to Actual 2023
Notes As At Feb 13, 2024

Taxes levied were $12,947,712.  This is $83,000 higher then budgeted due to assessment changes made after tax levy date.  
The allowance for uncollectable taxes was increased by $340,419.  There are currently $2.3 million dollars of uncollectable oil 
and gas taxes.

Council currently has a savings of $9,000.  

There are unexpected costs in Salaries, Legal, and Computer costs, however savings in other areas will offset the costs.  We 
were able to earn $530,000 more in interest than budgeted.  This revenue along with unspent consulting and contingency funds  
will result in a surplus for the admin department of approximately $600,000

The planning grants have been reconciled and recorded.  They offset the consulting fees resulting in a surplus  of $130,000

GIS will finish the year with a savings of +/- $10,000

The grants to organizations was overspent by $12,000, however this is offset by spending less on intermunicipal meetings and 
promotional supplies.

Fire fighting costs were higher than expected, unbudgeted costs to replace stolen equipment and lower call revenues will affect 
the deficit.  We do expect funds back from a fire grant, but the amount will not be known until the future. Some MVA and other 
revenues from 2023 have recently been provided decreasing the expected deficit to +/- $80,000 

Savings in operational costs should provide a surplus of +/- $50,000

The Publics works surplus should be +/- $100,000

Water should end the year with a surplus of +/- $20,000         Sewer  +/- $5,000 .  Waste will end with a deficit +/- $85,000 due to 
decrease in revenues and additional requirements for ground water monitoring

2023 FCSS funds granted out are:

Warspite Community Hall

patti
Typewritten Text
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Recreation & Cultural Services

Gas

The Profits from Natural Gas Distribution are  $400,000 less than budgeted

 Total Gas Rev  Purchase  Capital  Gross Marg Profit Marg
2023 1,863,967.45$                                  1,275,933.53-$           118,689.19-$            469,344.73$              37%

2022 3,224,440.00$                                  2,692,763.00-$           144,974.00-$            386,703.00$              14%

2021 2,703,448.00$                                  1,942,250.00-$           147,212.00-$            613,986.00$              32%

2020 1,975,881.00$                                  1,261,073.00-$           149,802.00-$            565,006.00$              45%

2019 1,938,495.00$                                  1,202,745.00-$           148,785.00-$            586,965.00$              49%

Accounts Receivable Total Current Over 30 days
Receivables 
under review

203,085.14$                       138,278.98$       $     18,961.50  $       45,844.66 

Taxes Receivable Total 2023 o/s
Arrears prior 

to 2023
Allowance for 

write off
Percentage of 2023 taxes collected: 97% 2,647,335.03$                    367,407.34$       $2,341,871.15  $  2,202,904.40 

Natural Gas Receivable Total Current Over 90 days

current accounts are overpaid due to budget plan. -$39,948.51 -$7,709.71  $     46,053.99 

Warspite Water Receivable Total Current Over 90 days
5,113.75$                           2,690.94$           $       2,089.59 

There were 2 leaks discovered in July .  One on TAP 1 and one TAP 2.  Based on the Gross Margin from June, the losses likely 
started in June

Recreation should finish the year with a surplus of +/- $100,000.  We budgeted costs to pay a contractor to look after some 
parks, but were able to find other solutions.  

The Natural Gas Department lost some gas due to leaks this summer.  Although costs are on budget, revenues are lower.  We 
are expecting a loss of +/- $150,000

The odorant has a profit of $91,253 ($4,747 less than budgeted)

The CNG program has been cancelled therefore there is no revenue ($17,000 revenue was budgeted)

large credit due to budget payments



YTD YTD
ACTUAL BUDGET
Period 12 2023 VARIANCE VAR % Notes

OPERATING REVENUE
Taxes

Farmland & Residential $4,140,793 $4,112,277 ($28,516) (0.69%)
Machinery & Equipment 1,279,951 1,380,287 100,336 7.27%
Non - Residential 1,373,459 1,304,804 -68,655 (5.26%)
Linear 6,141,030 5,998,187 -142,843 (2.38%)
Provincial Government 12,479 68,756 56,277 81.85%
Sewer Levy 9,040 9,040 0 (0.00%)

Other Income
Well Drilling/Drill Rigs 5,101 5,500 399 7.26%

Penalties 398,982 85,300 -313,682 (367.74%)

write down allowance of 
$340,000 offsets penalties 
that won't be collected

User Fees and Sales of Goods 568,169 595,709 27,540 4.62%

Investment Income 811,867 350,000 -548,867 (156.82%)
Maximized cash flow to 
increase interest revenue

Development Levies 113,653 58,500 -55,153 (94.28%) Includes road haul  levies
Licenses and Permits 351,542 224,500 -127,042 (56.59%)

Sales to Other Governments 304,218 342,135 37,917 11.08%
Grants

Provincial Conditional - Operating 722,562 707,215 -15,347 (2.17%)
ACP, Ag, MSI Operating, 
Heritage River

CLC 118,657 113,230 -5,427 (4.79%)
Transfer from Operating Reserve 933,969 913,969 -20,000 (2.19%)
TOTAL OPERATING REVENUE 17,285,472 16,269,409 -1,103,064 (6.78%)

OPERATING EXPENSES
Salaries, Wages, and Benefits

Salaries &Wages 6,334,036 6,050,102 -283,934 (4.69%)
Benefits 569,938 1,361,818 791,880 58.15%
WCB 88,979 85,000 -3,979 (4.68%)
Other Wages 4,132 10,000 5,868 58.68%

Contracted and General Services
Mileage 34,037 56,350 22,313 39.60%
Meals and Lodgings 71,110 95,360 24,250 25.43%
Membership & Conference Fees 56,906 59,015 2,109 3.57%
Freight, Express, Postage 35,863 44,450 8,587 19.32%
Telephone & Communication 82,594 99,410 16,816 16.92%
Training 71,863 126,000 54,136 42.97%
Advertising, Printing, Subscriptions 49,114 70,050 20,936 29.89%
Accounting & Auditing 34,371 42,000 7,629 18.16%

Legal Fees 52,919 42,500 -10,419 (24.51%)

There have been several 
unplanned  issues requiring 
legal consultation

Assessor Fees 139,870 142,800 2,930 2.05%
Engineering Fees 295,217 299,910 4,693 1.56%
Other Consulting 68,941 62,300 -6,641 (10.66%)
Computer Programing 147,867 148,750 883 0.59%
Insurance 245,426 281,712 36,286 12.88%

Other Services 1,979,353 3,310,286 1,330,933 40.21%

The budget included 1.5 m in 
bridge replacement which will 
not take place until 2024

Materials, Goods, and Utilities
Office/Food/Janitorial Supplies 76,449 114,237 37,788 33.08%
Fuel/Parts/ Etc 1,363,769 1,406,650 42,881 3.05%
Gravel 607,875 -607,875 0.00% gravel taken from inventory

Assessment changes have 
resulted in $83,000 more tax 
revenue

Total payroll &  benefits 
savings 500,000

SMOKY LAKE COUNTY
For the Twelve Months Ending December 31, 

 
Municiipal 

Budget to Actual Report



YTD YTD
ACTUAL BUDGET
Period 12 2023 VARIANCE VAR % Notes

Chemicals 24,454 50,000 25,546 51.09%
Computer Supplies 50,323 67,900 17,577 25.89%
Utilities 179,908 209,079 29,171 13.95%
Employee Recognition 23,946 26,000 2,054 7.90%
Other General Supplies 741,303 1,211,040 469,737 38.79% Road projects cancelled

Transfers to Local Boards & Agencies 339,440 764,865 425,425 55.62% School funds not advanced
Write Offs 403,556 3,000 -400,556 (13351.86%) Oil & gas tax write offs 
Bank Charges & Interest 5,592 6,000 408 6.80%
Requisitions 2,571,024 2,574,024 3,000 0.12%
Contingency 174,526 174,526 100.00%
Amortization 2,020,300 2,020,300 100.00% will be recorded with year end

16,750,175 21,015,434 4,265,258 20.30%

Total Operations 535,297 -4,746,025 -5,368,322 113.11%

Capital Funding

Sale of Capital Assets 101,723 543,800 442,077 81.29%
still waiting for grader, some 
trucks not returned yet

Provinical Capital Grants 1,167,064 3,303,489 2,136,425 64.67% bridge projects deferred

Transfer from Reserve 1,177,871 1,825,159 647,288 35.46%
Some proj will be carried to 
2024

Capital Funding 2,446,658 5,672,448 3,225,791 56.87%

Capital Expenses
Buildings & Land 22,598 -22,598 0.00% Shop work carried from 2022
Transfer to Reserve 997,250 1,014,000 16,750 1.65%

Land Improvements 21,489 15,000 -6,489 (43.26%)
Sign overage reported to 
Council

Equipment 865,207 1,443,155 577,948 40.05%
Some proj will be carried to 
2024

Vehicles 484,558 510,304 25,746 5.05%
2,391,102 2,982,459 591,358 19.83%

Total Capital 55,556 2,689,989 2,634,433 97.93%

Net Profit/Loss 590,853 -2,056,036 -2,733,889 132.97%

Remove Amortization 2,020,300 2,020,300 100.00%
Adjusted Surplus (Deficit) 590,853 -35,736 -713,589 1996.89%

2024-02-13 &P of &N 
9:05 AM 



YTD YTD
ACTUAL BUDGET
Period 12 2023 VARIANCE VAR %

OPERATING REVENUE
Taxes
Other Income
Grants

OPERATING EXPENSES
Salaries, Wages, and Benefits

Salaries &Wages $362,618 $362,348 ($270) (0.07%)
Benefits 73,359 72,470 -889 (1.23%)

Contracted and General Services
Mileage 21,174 25,600 4,426 17.29%
Meals and Lodgings 21,865 20,110 -1,755 (8.73%)
Membership & Conference Fees 15,063 15,215 152 1.00%
Telephone & Communication 6,640 5,000 -1,640 (32.80%)
Other Services 1,500 1,500 100.00%

Materials, Goods, and Utilities
Office/Food/Janitorial Supplies 501 3,000 2,499 83.29%
Computer Supplies 1,055 6,000 4,945 82.41%

502,275 511,243 8,967 1.75%
Total Operations -502,275 -511,243 -8,967 1.75%

Capital Funding

Capital Expenses

Net Profit/Loss -502,275 -511,243 -8,967 1.75%

Adjusted Surplus (Deficit) -502,275 -511,243 -8,967 1.75%

2024-02-13 &P of &N 
9:05 AM 

SMOKY LAKE COUNTY
For the Twelve Months Ending December 31, 

 
Council 

Budget to Actual Report



YTD YTD
ACTUAL BUDGET
Period 12 2023 VARIANCE VAR % Notes

OPERATING REVENUE
Taxes
Other Income

Penalties $24,548 $6,000 ($18,548) (309.14%)

User Fees and Sales of Goods 2,578,322 2,988,520 410,199 13.73%

Sold 132,000 less gj 
of gas & price lower 
than budgeted

Investment Income 87,000 20,000 20,000 100.00%
Licenses and Permits 5,600 -5,600 0.00%

Grants
TOTAL OPERATING REVENUE 2,695,470 3,014,520 406,050 13.47%

OPERATING EXPENSES
Salaries, Wages, and Benefits

Salaries &Wages 768,047 858,549 90,502 10.54%
Benefits 166,795 194,776 27,981 14.37%

Contracted and General Services
Mileage 1,519 3,600 2,081 57.81%
Meals and Lodgings 14,999 19,500 4,501 23.08%
Membership & Conference Fees 32,826 36,000 3,174 8.82%
Freight, Express, Postage 9,836 12,600 2,764 21.93%
Telephone & Communication 17,090 23,490 6,400 27.25%
Training 4,378 9,500 5,122 53.91%
Advertising, Printing, Subscriptions 5,062 2,500 -2,562 (102.49%)
Accounting & Auditing 14,729 17,000 2,271 13.36%
Legal Fees 1,000 1,000 100.00%
Engineering Fees 5,069 7,500 2,431 32.41%
Other Consulting 1,409 1,200 -209 (17.45%)
Computer Programing 14,603 20,000 5,397 26.99%
Insurance 40,773 38,901 -1,872 (4.81%)
Other Services 31,032 50,850 19,818 38.97%

Materials, Goods, and Utilities
Office/Food/Janitorial Supplies 15,168 19,600 4,432 22.61%
Fuel/Parts/ Etc 81,673 97,000 15,327 15.80%
Gravel 0.00%
Computer Supplies 1,219 4,500 3,281 72.90%
Utilities 11,166 11,620 454 3.90%

Employee Recognition 3,000 3,000 100.00%
Includes gas 
purchase

Other General Supplies 1,431,364 1,353,033 -78,331 (5.79%)
Write Offs -56 56 0.00%
Amortization 245,000 245,000 100.00%

2,668,701 3,030,719 362,019 11.94%
Total Operations 26,769 -16,199 44,031 (271.82%)

Capital Funding
Sale of Capital Assets 10,000 10,000 100.00%
Provinical Capital Grants 0.00%
Transfer from Reserve 148,569 105,500 105,500 100.00%

Capital Funding 148,569 115,500 115,500 100.00%
Capital Expenses

Buildings & Land 140,000 140,000 100.00%

Transfer to Reserve 168,689 50,000 50,000 100.00%
capital charge and 
line repair budget

Equipment 22,000 22,000 100.00%
Vehicles 149,322 73,500 -75,822 (103.16%)

318,011 285,500 136,178 47.70%
Total Capital -169,442 -170,000 -20,678 12.16%

Net Profit/Loss -142,673 -186,199 23,353 (12.54%)

Remove Amortization 245,000 245,000 100.00%
Adjusted Surplus (Deficit) -142,673 58,801 268,353 456.38%

2024-02-13 &P of &N 
9:05 AM 

SMOKY LAKE COUNTY
For the Twelve Months Ending December 31, 

 
Natural Gas 

Budget to Actual Report
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