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Smoky Lake County
Regular County Council Meeting

 Thursday, October 9, 2025 at 9:00 AM
In Person - Council Chambers

4612 - McDougall Drive, Smoky Lake, Alberta
or Virtually:Please join using this link: 

 https://video.businessconnect.telus.com/join/21633858
Meeting ID: 216338581
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  MCC for Smoky Lake Development Corp loan close out Bylaw 1483-25
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Thursday, November 10th at 10:00 a.m. Budget meeting

17 In Camera (Executive Session)
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Smoky Lake County
Meeting Minutes

Regular Council Meeting September 25, 2025 - 09:00 AM

1 Called To Order
The meeting was Called to Order at 9:04 a.m. by the Reeve, Jered Serben, in 
the presence of the following persons:

ATTENDANCE

Div. No. Councillor(s) Thursday, September 25, 2025

1 Dan Gawalko Present in Chambers

2 Linda Fenerty Present in Chambers

3 / Deputy Reeve Dominique Céré Present in Chambers

4 Lorne Halisky Present in Chambers

5 / Reeve Jered Serben Present in Chambers

Interim CAO Brenda Adamson Present in Chambers

Executive Services Chyenne Shaw Present in Chambers

Recording Secretary Meaghan 
Andreychuk

Present in Chambers

Observers in Attendance Upon Call to Order:

Comm. Officer Evonne Zukiwski Virtually Present

P & D Manager Jordan Ruegg Virtually Present

Enviro Ops Manager Dave Franchuk Virtually Present

Natural Gas Mng. Daniel Moric Virtually Present

Fire Chief Scott Franchuk Virtually Present

Public Works Manager Chris Minailo Present in Chambers 

GIS Carole Dowhaniuk Virtually Present

Public 6 Members Virtually Present

1.1 Recess for Municipal Planning Commission Meeting

Smoky Lake County recessed the Regular County Council Meeting to move 
into The Municipal Planning Commission meeting at 9:04 a.m.

Smoky Lake County Council resumed the Regular County Council Meeting at 
9:17 a.m.
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2 Adoption of Agenda
Resolution No: 797-25
Moved by: Dominique Céré
That Smoky County Council accept Thursdays Regular County Council 
Meeting Agenda with the following additions:
• 7.8 Aspen View 2025 Trustee Elections Contract

CARRIED

3 Adoption of Minutes

3.1 Confirmation of Minutes - September 4th, 2025, County Budget Meeting 
Minutes
Resolution No: 798-25
Moved by Lorne Halisky 
That the Minutes of the Regular County Council meeting held on September 
4th, 2025, be adopted with amendment requested from Council.

Resolution No: 745-25 
That Smoky Lake County contract the consulting firm Sage Analytics to 
conduct an HR research project, at a cost not exceeding $1,500 plus GST, and 
that the findings be brought back to the next Regular Council Meeting on 
September 11, 2025

CARRIED

3.2 Confirmation of Minutes - September 11th, 2025 - Regular County Meeting 
Minutes
Resolution No: 799-25
Moved by Linda Fenerty

That the Minutes of the Regular County Council meeting held on September 
11, 2025, be adopted with amendments requested from Council.

 Missing motion number from Substitute Returning Officer for the 2025
Municipal Election (not tabled)

 6.1 Incorrect bridge numbers
 9.1 Specify insurance
 10.11 add “a Bylaw”

CARRIED

3.3 Confirmation of Minutes - September 18th, 2025 - Smoky Lake County 
Special Meeting minutes
Resolution No: 800-25
Moved by Dominique Céré
That the Minutes of the Special County Council meeting held on September 
18th, 2025, be adopted as presented. 

CARRIED

3.4 Rescind Motion #750-25
Resolution No: 801-25
Moved by Jered Serben
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Rescind Motion #750-25: That Smoky Lake County Council approve the 
provision of a skid steer, with an operator if available, to assist the Smoky Lake 
Agricultural Society with unloading and loading ice cover sheets at the Smoky 
Lake Arena on Thursday, October 2, 2025, and Saturday, October 4, 2025.

 
CARRIED

3.4.1 4.2 Agricultural Society donation request
Resolution No: 802-25
Moved by Jered Serben
That Smoky Lake County Council approve the provision of a forklift, along with 
a qualified operator, to assist the Smoky Lake Agricultural Society during the 
Smoky Lake Pumpkin Fair for the purposes of unloading and loading ice cover 
sheets at the Smoky Lake Complex.

CARRIED

4 Delegation(s)

4.1 Harvey Prockiw delegation regarding Road Allowance at Wishing Well 
Estates and Victoria Trail @ 9:15 a.m.
Resolution No: 803-25
Moved by: Linda Fenerty
Present before Council from 9:30 a.m. to 9:40 a.m. was Harvey Prockiw, for 
the purpose of delegation regarding Road Allowance at Wishing Well Estates 
and Victoria Trail
 
That Smoky Lake County accepted the presentation of Harvey Prockiw, as 
information.

CARRIED

4.1.1 In Camera (Executive Session)
Resolution No: 804-25
Moved by Dominque Céré

That Smoky Lake County Council go into Executive Session, under the 
authority of the ATIA: Access to Information Act: Section 30: "Disclosure 
harmful to economic and other interests of public body" in the physical 
presence of all Council, Interim CAO, Executive Services, and Recording 
Secretary time 9:41 a.m.

 
CARRIED

4.1.1.1 Out of Camera
Resolution No: 805-25
Moved by Dominique Céré
That Smoky Lake County Council go out of Executive Session, time 10:16 a.m.

CARRIED

4.1.1.2 Delegation Resolution: Road Allowance at Wishing Well Estates
Resolution No: 806-25
Moved by: Dominique Céré
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That Smoky Lake County Council work with landowner of NW 12-58-18 to 
remedy the issue of encroachment and register the road plan established in 
2023, furthermore purchase the 0.321 hectares ( 0.79 acres) from the 
landowner.

CARRIED

4.1.1.3 Delegation Resolution: Road Allowance at Wishing Well Estates
Resolution No: 807-25
Moved by: Dan Gawalko
That Smoky Lake County Council Direct Administration to advise the 
landowner of adjacent land to the north of Road Plan 3716P that the County is 
willing to negotiate the sale of said land at no cost to the county.

 
CARRIED

4.2 Cam Croswell @ 11:00 a.m.
Delegation, Cam Croswell was unable to attend today's meeting. 

5 Public Hearing

6 Request for Decisions

6.1 Trail Twisters Lease
Resolution No: 808-25
Moved Lorne Halisky

That Smoky Lake County Council advertise a Limited Invitation to Tender, 
pursuant to Policy No. 13- 01: Surface Lease of Municipally-Owned Properties, 
for the lease of the municipally-owned property legally described as: PT. NE-
30-59-14-W4M, for a twenty-five (25) year term, on the County’s website and 
social media channels and in the Redwater Review, with a closing date of 
Friday, October 10, 2025, at 4:00 Mountain Time.

 CARRIED

6.2 Notice of Intention to Designate as a Municipal Historic Resource – St. 
Elias (Pakan) Church & The Wynnyk House
Resolution No: 809-25
Moved by Linda Fenerty

That Smoky Lake County Council serve a Notice of Intention to Designate the 
Wynnyk House, located on the lands legally described as SW-27-58-13-W4M, 
as a Municipal Historic Resource, to the owners of said lands, pursuant to 
Section 26 of the Historical Resources Act, and to instruct administration to 
prepare a Designation Bylaw for Council’s consideration following the expiry of 
the 60-day notification period.
 
CARRIED

6.2.1 Motion 2
Resolution No: 810-25
Moved by Dominique Céré
That Smoky Lake County Council serve a Notice of Intention to Designate the 
St. Elias (Pakan) Church, located on the lands legally described as Plan 
5011CE, Block A, as a Municipal Historic Resource, to the owners of said 
lands, pursuant to Section 26 of the Historical Resources Act, and to instruct 
administration to prepare a Designation Bylaw for Council’s consideration 
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following the expiry of the 60-day notification period.

CARRIED

6.3 RV Bylaw 1432-23
Resolution No: 811-25
Moved by: Lorne Halisky

That Smoky Lake County Council Direct Administration to defer Bylaw 1432-23 
(Recreational Vehicle Bylaw) to a Committee of the Whole meeting in January 
2026 for further discussion, including recommendations, with participation from 
the Community Peace Officer, Planning and Development, Parks and 
Recreation, and the Chief Administrative Officer.

 
CARRIED

6.3.1 In Camera @ 11:04 a.m.
Resolution No: 812-25
Moved by Dominique Céré

That Smoky Lake County Council go into Executive Session, under the 
authority of the ATIA Section 30: Disclosure harmful to economic and other 
interests of a public body, in the physical presence of all Council, Interim CAO, 
Executive Services, Parks and Recreations Manager, Gas Manager, and 
Public Works Manager, and Recording Secretary time 11:04 a.m.

 

CARRIED

6.3.1.1 Out of Camera @ 11:29 a.m.
Resolution No: 813-25
Moved by Jered Serben
That Smoky Lake County Council go out of Executive Session, time 11:29 a.m.

CARRIED

6.4 Request for Proposal
Resolution No: 814-25
Moved by Lorne Halisky

That Smoky Lake County Council award the Hauling and Disposal of Solid 
Waste Contract to Smoky Lake Waste and Recycle LTD for a three (3) year 
term, commencing October 1, 2025 and ending October 31, 2028, based on 
the contractor's submission demonstrating the best overall value to the County 
in terms of cost-effectiveness, service reliability, and capacity to meet 
operational requirements.

 
CARRIED

6.4.1 Unit 112A for Auction
Resolution No: 815-25
Moved by Dan Gawalko
That Smoky Lake County Council direct Administration to place Unit 112A, 
2020 Peterbilt Garbage Truck, for auction at the next available public auction 
sale at the earliest possible opportunity.
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CARRIED

6.5 Public Question and Answer Period between 11:30 a.m. & 12:00 p.m.
PUBLIC QUESTION AND ANSWER PERIOD - announced between 11:31 
a.m. & 11:32 a.m.

None.

6.6 Tax Sale
Resolution No: 816-25
Moved by Dominique Céré
That Smoky Lake County Council approve the following Tax Notification 
properties to be advertised for Tax Sale to be held December 12, 2025 at 
10:00 AM

CARRIED

6.7 Halls and Church's RFD
Resolution No: 817-25
Moved by Lorne Halisky
That Smoky Lake County Council take no action regarding the letter dated 
August 19, 2025, and direct Administration to investigate alternative funding 
options to support community hall groups with operating costs.

 
CARRIED

6.8 Smoky Lake Golf Club Capital Project Funding
Resolution No: 818-25
Moved by Jered Serben 
That Smoky Lake County Council fund the Smoky Lake Town and Country Golf 
Course as per letter received on September 15th, 2025 to the maximum funding 
of $11,000 as a onetime lump sum payment, which will be released upon proof 
of completion and inspection of the completed septic project.

CARRIED

6.8.1 Smoky Lake County Council Recessed for lunch at 12:12 p.m.

6.8.1.1 Smoky Lake County Council Resumed the Regular County Council 
Meeting at 1:04 p.m.

6.9 Clayton Didier from Pine Creek Retreat at 1:00 p.m.
Resolution No: 819-25
Moved by Dominique Céré

Present before Council from 1:05 p.m. to 1:40 p.m. was Clayton Didier, 
Representing Pine Creek Retreat and The Group for the purpose of Smoky 
Lake County, Tourism Growth & Unification Strategy Proposal.
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That Smoky Lake County Council accept the verbal and written presentation 
from Clayton Didier, Pine Creek Retreat and The Group.
  

 CARRIED

6.10 Donation Request - Smoky Lake Fire Department
Resolution No: 820-25
Moved by: Jered Serben

That Smoky Lake County Council approve to provide funds in
the amount of $1,000.00 to the Smoky Lake Fire Department towards the 
Heritage Weekend Fireworks, held on August 3, 2025.

CARRIED

6.11 Addition to the Agenda - Aspen View 2025 Trustee Elections Contract
Resolution No: 821-25
Moved by: Jered Serben
That Smoky Lake County enter into a contract with Aspen View Public School 
Board to facilitate the 2025 Trustee Elections for Ward 5. 

 
CARRIED

7 Request for Information

7.1 Priority Roads - (Handout)
Resolution No: 822-25
Moved by: Jered Serben

That Smoky Lake County Council accepts the priority roads report as 
information and direct Administration to draft a consolidated Road Maintenance 
Policy with supporting procedures for Council’s consideration, incorporating 
road condition assessments, exceptional road categories, and priority road 
calculations, to be presented at the October 9, 2025, Regular Council Meeting.

CARRIED

8 Policy Review

8.1 Policy Statement No. 01-28-03
Resolution No: 823-25
Moved by Linda Fenerty 
That Smoky Lake County Council amend Policy Statement No. 01-28-03: 
Council - Request for Information, to reflect the update of the software provider 
and subscription term in 4.4 of Section # 4 Guidelines, and changes to 5.1, 5.2 
and deletion of 5.3 within Section # 5 Procedures.

CARRIED

9 Chief Administrative Officer (CAO) Report
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9.1 CAO Report for August 2025
Resolution No: 824-25
Moved by: Dominique Céré
That Smoky Lake County Council move to accept the CAO report dated August 
2025 and the updated Action List as presented.

CARRIED

9.2 Action Log

10 Council Committee Reports

10.1 Division 1 - Dan Gawalko (Handout)
Dan Gawalko Councillor report September 2025
-Sept 4, Budget meeting
-Sept 9, Lorne Halisky & myself, Law & Wild BBQ in Smoky Lake several 
displays by the fish and game officers, RCMP with the motor bike & race car 
several members and Anita were in attendance along with members of the 
community and other groups involved with crime prevention.
-Sept 10, ALBERTA CARE conference in Westlock, Lorne Halisky & myself, 
took a tour of the Westlock regional landfill how they sort municipal solid waste 
& plastics how access to the landfill is done with a card, then we had a tour of 
Swiss Leaf Farms a vertical lettuce farm near Busby no crop was growing at 
the time of the tour but we saw how the equipment works, the evening was 
spent with other waste management and municipal leaders discussing waste 
and attending the trade show.
-Sept 11, council meeting
-Sept 12, RMA district 5 meeting in Lac La Biche.
-Sept 14, Bellis Board of Trade 70th Anniversary Lorne Halisky & myself, 
recognized the hard working members of the BBOT for 70 years of community 
service, speeches from several members of the community including Smoky 
Lake County councillor Lorne Halisky.
-Sept 18 special council meeting.
-Sept 25 council meeting.

10.2 Division 2 - Councillor Linda Fenerty (Handout)
August 29 – September 25, 2025
Councillor Linda Fenerty, Division 2

Community Futures – Regular Board Meeting – Northern Lights RV Resort – 
September 3, 2025 – 4:30 p.m

•Reviewed minutes of the last meeting.  New loans discussed and 
approved.  Planning continues for PowerUp North conference being 
held on October 7 & 8.  Open Farm Days was very well attended – 
positive feedback from attendees.  Penny & Judith visited 
Whitefish/Goodfish Lake community gardens and shared experience 
with the Board.  Incredible work done by volunteers there!  Penny & 
Joan are preparing for Community Awareness Night, and have set dates 
for Youth Market Program.  Penny attended trial “Metis Culture” day at 
Water & Spirit Spa at Fishing Lake. Correspondence sent regarding visit 
by Federal Minister Eleanor Olszewski (Emergency Management & 
Community Resilience/Minister responsible for Prairies Economic 
Development Canada)
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North East Muni-Corr – St. Paul County Council Chambers – September 8, 
2025 – 10:00 a.m. 

•Delegation:  Mackenzie Fontana MNP presented 2024 year end audit – 
no discrepancies.
•Riverland Recreation Trail Society report:  MG30 application completed 
at Edwand and are considering same at Shay Cho Bay Subdivision in 
the M.D. of Bonnyville.  Discussed outhouse installation at LARA w/ 
M.D. of Bonnyville. Scheduled for September 9th.  Discussed outhouse 
installation at UFA staging area with Smoky Lake County.  RRTS 
Casino was held in Camrose August 5 & 6.  RRTS met with MLA Scott 
Cyr regarding future plans for the Iron Horse Trail.  They have booked 
the AIHT booth for the Alberta Snowmobile ATV & Off Road Show 
(October 17-18th)
•N.E. Muni-Corr Ltd. Report:  Continued contact with past due accounts 
receivable.  Marianne met w/adjacent landowners: M.D. of Bonnyville 
and Smoky Lake County over fence line and trees. Talked w/ Alberta 
Agriculture re: Fence Line Act in Alberta. Might need some surveying 
done at the Bonnyville one.
•RFP review and tender contract for ACP grant for nine staging area 
designs. Contract was awarded to R.F. Binnie & Associates and kick off 
meeting is scheduled for September 9th.  Marianne will apply for 
another CFIP grant and also to TransCanada Trail Foundation.  Scott 
Cyr will add support letter.  A motion was made to cc. three MLA’s.
•Bylaw follow up w/Village of Vilna.  Vilna was the only municipality that 
objected to some of the wording in the bylaw.
•Spoke with Rick Janvier at Cold Lake First Nation and followed up with 
an email asking to work with them to complete the maintenance issues 
on that section of trail.

Other Meetings
•September 4, 2025 – Budget Meeting – Council Chambers – 9:00 a.m.
•September 11, 2025 – Regular Council Meeting – Council Chambers – 
9:00 a.m.
•September 12, 2025 – RMA Zone 5 Meeting – MacArthur Place – Lac 
La Biche – 9:30 a.m.
•September 18, 2025 – Special Council Meeting – Council Chambers – 
9:00 a.m.
•September 25, 2025 - Regular Council Meeting – Council Chambers – 
9:00 a.m.

10.3 Division 3 - Deputy Reeve, D. Céré (Handout)

August 25: Special Meeting, Bar V Nook, Smoky Lake County
August 26: intermunicipal Development Plan Committee, Smoky Lake County
August 27: Special Council Meeting, Smoky Lake County
August 28: Regular Council Meeting, Smoky Lake County
August 28: Municipal Planning Committee, Smoky Lake County

o Approved Development Permit No. 031-25 Plan 2321787, Block 6, and 
Development Permit No. 032-25 Plan 2321586 for the development of 
shipping containers, subject to conditions.

September 4: Regular Council Budget Meeting, Smoky Lake County 
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September 11: Regular Council Meeting, Smoky Lake County
September 12: RMA District 5 Meeting, Lac La Biche (Dan, Linda, Lorne, 
Dominique)

•Presentation of the Law Enforcement Landscape in Lac La Biche which 
included an overview of all of the enforcement services available in Lac 
La Biche (Police officers, Peace officers, Community Peace officers, By-
Law Enforcement officers, Public Security officers/Community Patrol, 
Private Security officers as well as Civilian support), the strategic 
framework including their guiding principles, the Law Enforcement 
Training Centre as _well as the future of public safety and the vision 
they have for tomorrow.
•Also providing brief presentations included MLA Tany Yao as well as 
Mr. Bob Bezpalko, Alberta Hub.
•Mayor Paul Rentov spoke to the group regarding the state of 
Agricultural Disaster and that a collective voice is a strong voice.
•The Smoky Lake County brought up and briefly spoke to the following 
issues: Rural Crime Reduction, Decline in Rural Volunteers, Rural 
Health, LGFF and the Oil and Gas Property Taxes in Arrears
•Reports from Karen Rosvold (Grande Prairie) and Kevin Wirsta 
(Division 5 RMA Representative) were received which was followed by 
Resolutions.

September 15: Joint Health & Safety Meeting, Smoky Lake County (Zoom) 
September 18: Special Council Meeting, Smoky Lake County
September 19: Smoky Lake Foundation, Bar V Nook, Smoky Lake
 September 22: Smoky Lake Region intermunicipal Collaboration Meeting
September 24: Physicians and Healthcare Professionals Committee Meeting, 
(Dominique) Other Meetings:
September 16: FCSS Smoky Lake Town

Respectfully submitted, Dominique Cere
dcere@smokylakecounty.ab.ca 780-656-0494

10.4 Division 4 - Lorne Halisky (Handout)

September 9, 2025 – Smoky Lake County Rural Crime Watch Association 
Event –1st Annual Law & Wild BBQ in Town of Smoky Lake (in-person) 

 Attended this event in support of the Rural Crime Watch Association.
 The event was well attended by the public.
 On location was RCMP Motorcycles & Race Car, Victim Services Table, 

COP Table, Rural Crime Watch Table, and Fish & Wildlife wild animal 
display.

 RCMP, Sherriffs and Fish & Wlidlife Officers were there to answer 
questions etc.

 This event was to educate the community regarding the roles of these 
aganecies in crime prevention.

September 10, 2025 – 25th Annual Alberta CARE Conference in Westlock 
(Danny & Lorne in-person) 

 Went on a Tour of the Westlock Regional Landfill including the Pilot 
Project with ARMA & Liberty Tire, Equipment Overview, Composting 
with the City of Edmonton/Strathcona County/Westlock Region, and 
Plastics Recycling.
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 Learned some great ideas on Landfill User Management, Waste Volume 
Data etc.

 Also toured a Vertical Swiss Lettuce Farm demonstrating what they can 
grow in a small area, production volumes, and little/recycled water use 
etc.

 Attended the Banquet networking etc. with other Municipalities, Waste 
Reduce/Reuse/Recycling Organizations. 

September 12, 2025 – RMA Rural Municipalities of Alberta District 5 
Meeting in Lac La Biche (in-person) 

 Attended this meeting and will differ to the Deputy Reeves report for 
meeting details.

 
September 14, 2025 – BBOT Bellis Board of Trade 70th Anniversary 
Celebration (Danny & Lorne in-person) 

 Attended this momentous celebration of 70 years of BBOT volunteers 
who committed/commit countless hours of work, commitment, desire and 
dedication etc. with continuing to keep Bellis on the map.

*Please contact myself if you would like to discuss any of these items in 
further detail. 

Thank you, 

Lorne

Division 5 - Reeve, J Serben (Handout)

August 25th Smoky Lake Agricultural Society Meeting (Jered)

 Smoky Lake Ag Society received $ 100,000 grant from the province.
 The facility’s Hvac system has been upgraded.
 Discussions about R.V. Park bathrooms improvements and potential sewer 

upgrades.
 The ice was put in the first week of September, and clubs have begun to use it.
 A donation request letter was sent to Smoky Lake County for the use of a skid 

steer for the annual Pumpkin Fair Weigh inn’s. 
 Discussion of potential bingo dates for the 2025-2026 year.
 Smoky Lake Daycare has mentioned intertest of renting space for out-of-

school programs and activities. No agreement has been put in place.
 A new sign will be installed titled “Nutrien AG Centre” as per the naming rights 

bids.
 Discussion regarding rental space agreements with the Pumpkin Growers’ 

Association. 
 Discussions about upgrading the hot water tanks. 

August 26th Intermunicipal Development Plan Committee with the Village of 
Waskatenau  (Jered and Dominique)

 The IDP Committee appointed Jered Serben as the Chairman and Roy 
Krahulec.
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 the Village of Waskatenau and Smoky Lake County move forward with their 
Intermunicipal Development Plan Bylaws, including the proposed 
amendments, and schedule a joint public hearing once dates are agreed upon.

August 27th Special Council Meeting (All Council) 

 Smoky Lake County Council accepted the written and verbal report from 
SAGE Analytics Inc., presented on Wednesday, August 28, 2025.

 Smoky Lake County Council directed SAGE Analytics Inc. to provide a 
summary of findings to distribute to Smoky Lake County employees.

August 28th Regular Council Meeting (All Council) 

 Smoky Lake County wrote off $86,360.94 interest due from the MCC for 
Smoky Lake Development Corp and cancel the General Security Agreement 
and Promissory Note signed between the MCC For Smoky Lake Development 
Corp (the Borrower) and Smoky Lake County (The Lender) as signed.

 Smoky Lake County give first reading to Bylaw No 1483-25 to repeal Bylaw 
1413-22: A bylaw authorizing the lending of money to a Municipal Controlled 
Non-Profit Organization.

 Smoky Lake County provide a letter to the Smoky Lake Public Library in
support of their Community Facility Enhancement Grant application to upgrade 
the library door with an automatic door opener and to budget a capital 
contribution of $7,500 towards this project in 2026.

 Smoky Lake County approved allocating the remaining $687 from the 2025 
FCSS Grant to the Warspite Community Hall Association for a Community 
Engagement/Volunteer night, per Policy 08-17-01.

 That Smoky Lake County write off $1,421.88 interest on Account SMOK001 
Smoky Lake Agricultural Society.

 Smoky Lake County Council donate $1,000 to the Smoky Lake Golf and 
Country Club for the Junior Golf Program.

 Smoky Lake County Council donated $1,500 as a platinum sponsor to the 
Smoky Lake Pumpkin Growers Association for the 35th annual Pumpkin 
Weigh-off and Fair on October 3–5, 2025.

 Smoky Lake County Council donated $500 for food at the 1st annual Law and 
Wild BBQ on September 9, 2025, and requests the Peace Officer to attend and 
promote the event on social media.

 Smoky Lake County Council appointed Warren Young as a Community Peace 
Officer for Smoky Lake County.

 Smoky Lake County Council gave First Reading to Bylaw No. 1486-25 to close 
portions of the Government Road Allowance west of W ½ 7-61-18-W4M and 
consolidate them with the adjacent lands.

 Smoky Lake County Council amended Policy No. 03-16: Road Closure Policy 
with the amendments recommended from Council.

 Smoky Lake County Council gives First Reading to Bylaw No. 1482-25 and 
schedules a Public Hearing for Thursday, September 11, 2025, at 9:15 a.m.

 Smoky Lake County gave Third and Final Reading to Bylaw No. 1488-25 to 
establish an Inter-Municipal Regional Agreement for Regional Fire Rescue 
Services.

 Smoky Lake County appointed Reeve Jered Serben and Deputy Reeve 
Dominique Céré as representatives, and Councillor Lorne Halisky as alternate, 
to the Advisory Committee for Fire Rescue Services Bylaw No. 1488-25.

 That Smoky Lake County enter in negotiations for a contracted interim 
Agricultural Fieldman position.

 That Smoky Lake County Council accept the verbal discussion/presentation 
dated August 28, 2025, from the Honourable MLA Glenn van Dijken which 
included but not limited to:
o Repairs to bridge infrastructure.
o Allocation of funding and resources for police services.
o Rural healthcare concerns related to the growing population within the 

County and the long-term sustainability of our hospital.
o Issues raised by the Council regarding the need for upgrades to boat 

launches at lakes within the County, to prevent shoreline degradation as 
well emergency access on the North Saskatchewan River.

o Concerns regarding the exclusion of Smoky Lake County from the 2025 
Federal Livestock Tax Referral provision.
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 That Smoky Lake County Council accept the verbal 
discussion/presentation dated August 28, 2025 from Sargent Anita 
Doktor, member of the RCMP which included but not limited to:
o Staffing updates 
o Smoky Lake County Rural Crime Watch Association Wild Bar BQ event on 

September 9. 2025
o RCMP training budgets 

September 4th, Regular Budget Meeting (All Council)

 Smoky Lake County Council appoints Tori Ponich as Agricultural Fieldman and 
Weed Inspector on a temporary basis from September 8 to December 19, 
2025.

 Smoky Lake County Council rescinds Motion 639-25, lifting the suspension on 
hiring and termination of staff following the completion of the review.

 Smoky Lake County Council accepts the resignation of the Chief 
Administrative Officer, Kevin Lucas on September 4th, 2025 effective 
immediately.

 That Smoky Lake County Council appoint Brenda Adamson, as the Acting 
Chief Administrative Officer effective September 4, 2025, with all the powers, 
duties, and responsibilities of the Chief Administrative Officer until November 
30th, 2025.

 Smoky Lake County contracted the consulting firm Sage Analytics to conduct 
an HR research project, at a cost not exceeding $1,500 plus GST, and that the 
findings be brought back to the next Regular Council Meeting on September 
11, 2025. 

September 11th, Regular County Council Meeting (All Council)

 That Smoky Lake County execute the Strategic Transportation Infrastructure
Program Memorandum of Agreement with Alberta Transportation and 
Economic Corridors, in the amount of $311,250 for the purpose of Bridge 
Rehabilitation of BF01772, located on Township Road 153 NW 22-58-15 W4M; 
and confirm approval of the 2025 unbudgeted engineering costs to be funded 
from the General Capital Reserve.

 That Smoky Lake County Council execute the Strategic Transportation 
Infrastructure Program Memorandum of Agreement with Alberta Transportation 
and Economic Corridors, in the amount of $501,600 for the purpose of Bridge 
Replacement of BF 06788, located on south of the intersection of Township 
Road 585A and Range Road 151 SW 36,58,15, W4M; and approve the 2025 
unbudgeted engineering costs to be funded from the General Capital 
Reserves.

 That Smoky Lake County Council approve the provision of a forklift, along with 
a qualified operator, to assist the Smoky Lake Agricultural Society during the 
Smoky Lake Pumpkin Fair for the purposes of unloading and loading ice cover 
sheets at the Smoky Lake Complex. 

 Smoky Lake County hosted a public hearing regarding Bylaw No. 1272-14 to 
redistrict portions of the lands legally described as NW-22-59-14-W4M.

 Smoky Lake County continues with RMA coverage for unattached fire 
apparatus equipment at current replacement cost, listed separately in the 
Heavy Equipment policy with a $5,000 deductible.

 Smoky Lake County Council approved the Working from Home Policy (15-10, 
Version 01) with an added procedure for proper documentation of work-from-
home requests.

 Smoky Lake County hosted another public hearing on this day in regard to 
Bylaw: No. 1486-25: A Bylaw to close all those portions of the Government 
Road Allowance lying west of W ½ 7-61-18-W4M & to consolidate said closed 
portions with said lands

 Smoky Lake County Council approved the Cell Phone Use Policy (15-08, 
Version 01)

 Smoky Lake County Council approve the Employee Performance Appraisal 
Policy (15-03, Version 03)
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 Smoky Lake County Council tabled the 'New Hire and Initial Employment 
Conditions Policy 15-09-01' for a future meeting and directs administration to 
review it with a Human Resource Contractor.

 Smoky Lake County Approved Policy Statement No. 08-25-01 Financial 
Reserve Policy

 Smoky Lake County gave Third and Final Reading to Bylaw No. 1478-25, 
authorizing a joint agreement to establish the Ukrainian Twinning Committee 
for collaborative projects between Smoky Lake Region and Kosiv District, 
Ukraine.

 Smoky Lake County Council gave Third Reading to Bylaw No. 1482-25 to 
redistrict parts of the NW-22-59-14-W4M lands.

 Smoky Lake County Gave first reading to Bylaw 1484-25: A Bylaw to amend 
Intermunicipal Development Plan Smoky Lake County Bylaw No. 1424-22 & 
Village of Waskatenau Bylaw No. 697-22 and a Joint Public hearing will be 
held in the month of October, 2026

 Smoky Lake County Council defers the revised Organizational Structure 
Policy, keeps the current structure, and sends the proposed policy to a Human 
Resources firm for review before returning it to a future Committee of the 
Whole meeting.

 Smoky Lake County Council appointed Chyenne Shaw as Director and 
Jasmine Schaub as Deputy Director of Emergency Management, recognizing 
Chyenne Shaw’s expertise in emergency management.

 That Smoky Lake County accepted the presentation of the Priority Bridge List 
for 2025 from Chris Schmelzle and Alyssa Fortin-Paossi, Associated 
Engineers, as information.

September 18, Special Council meeting (All Council) 

 Smoky Lake County Council enters a 6-month contract with Lakeland Human 
Resources from September 18, 2025, to March 18, 2026, to support HR 
operations and recruitment.

 Smoky Lake County Council approves two polling stations per division for the 
October 20, 2025 Municipal Elections, with voting boundaries set by the Local 
Authority Elections Act Section 36(1).

 Smoky Lake County Council amends the advanced polling station hours to 
Saturday, October 18th, from 10:00 am to 5:00 pm at the County 
Administration Office in Council Chambers.

 Smoky Lake County Council proposes October 14th or October 28th, both at 
9:00 a.m., as dates for the Joint Public Hearing with the Village of Waskatenau 
on Bylaw 1484-25 amending the Intermunicipal Development Plan.

 Smoky Lake County Council will advertise a Limited Invitation to Tender for a 
five-year lease of municipally-owned properties (SW-1-61-18-W4M, SW-2-61-
18-W4M, NW-2-61-18-W4M, NE-3-61-18-W4M, SW-11-61-18-W4M, SE-10-
61-18-W4M) on the County’s website, social media, and the Redwater Review, 
closing October 3, 2025, at 4:00 PM MT.

 That Smoky Lake County Council Direct Administration to replace the fence 
which was removed by the County and remove the debris placed on SML 
120101 and SML 140092.

10.5 Division 5 - Reeve, J Serben (Handout)
Resolution No: 825-25
Moved by Dan Gawalko

That Smoky Lake County Council acknowledge receipt of the Division 1-5
Councillors Report Dated, August 23rd to September 18th 2025 and that the 
Reeve Report received for the period August 23rd to September 18th 2025 be 
posted to the County’s website and the Councillors reports on various 
committees, boards and commissions, be accepted with the following 
amendments to the Reeve's report:
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• Typo: Backslashes throughout the document 
• Typo: Spelling error: Milted corrections to limited
 
 
CARRIED

11 Correspondence

11.1 Letter received from the Food Bank dated September 5th, 2025
Resolution No: 826-25
Moved by Jered Serben

That Smoky Lake County Council accept the letter dated September 5th, 205 
from the President of the Smoky Lake Food Bank, and direct Administration to 
prepare a response advising that the County will not be entering into a contract 
at this time; further, that the space will continue to be available for use, with the 
understanding that services be provided in a manner respectful of County staff, 
and that a Food Bank representative accompany patrons to and from the 
entrance of the County building to help minimize gathering in common areas.

CARRIED

11.2 Alberta Association of Agricultural Societies
Resolution No: 827-25
Moved by: Dominique Céré
That Smoky Lake County Council accept the Press Release from Alberta 
Association of Agricultural Society with regards to the return of the Northern 
Alberta Farm Awards as information and forward the press release to the 
Agricultural Fieldperson.

CARRIED

12 Information Release

13 Financial Reports

13.1 Budget to Actual
Resolution No: 828-25
Moved by: Linda Fenerty
Smoky Lake County Council accept the Budget to Actual Report dated 
September 15th, 2025 as presented. 

 
CARRIED

14 Confirmation of Next Meetings
Resolution No: 829-25
Moved by: Dan Gawalko
Smoky Lake County Council confirm the Next County Council Meetings:
• Thursday, October 9th and, 2025. at 9:00 a.m. (Regular)
•  Thursday October 23rd (Council workshop) 
•  Monday, October 27th (Council Orientation/Training)
•  Thursday, October 30th (Organizational/Regular)

CARRIED
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15 Letter from the Village of Waskatenau, dated August 28, 2025
Resolution No: 830-25
Moved by: Lorne Halisky
That Smoky Lake County Council acknowledge receipt of the letter received 
from Jane Dauphinee, Senior Planner at Municipal Planning Services, dated 
August 28th, 2025. 

 
CARRIED

16 In Camera (Executive Session)
Resolution No: 831-25
Moved by: Dan Gawalko
That Smoky Lake County Council go into Executive Session, under the 
authority of the AITA, Section 20 and Section 26: Disclosure harmful to 
personal privacy, disclosure harmful to intergovernmental relation, in the 
physical presence of all Council and Interim CAO, Executive Services, and 
Recording Secretary time 2:53 p.m. 

CARRIED

Executive Services and Recording Secretary exited Council Chamber time: 3:02 p.m. 
Executive Services and Recording Secretary returned to Council Chamber time: 3:57 p.m.

 

16.1 Out of Camera (Executive Session)
Resolution No: 832-25
Moved by: Dominique Céré

That Smoky Lake County Council go out of Executive Session, time 4:20 p.m. 

 
CARRIED

16.1.1 Recruitment of a Chief Administrative Officer
Resolution No: 833-25
Moved by Dan Gawalko

That Smoky Lake County Council authorizes Administration to enter into a 
contract with Lakeland HR for the purpose of recruitment of a Chief 
Administrative Officer.

 
CARRIED

16.1.2 Organization Chart Review and CAO Recruitment from Human Resource 
Report as per Policy 03-28
Resolution No: 834-25
Moved by Jered Serben

That Smoky Lake County Council direct Administration to collaborate with 
Lakeland HR to develop an Organizational Chart incorporating Council's 
recommendations, and present it for Council’s consideration at the October 9, 
2025, Regular Council Meeting.

 
CARRIED
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16.2 Waskatenau Annexation
Resolution No: 835-25
Moved by Lorne Halisky

That Smoky Lake County Council direct Administration to respond to the 
Waskatenau annexation letter, and further direct Administration to bring back 
research and information regarding the possible implications of the proposed 
Waskatenau annexation to the Budget Meeting scheduled for October 2, 2025.

CARRIED

16.3 September 29th Joint Municipalities Meeting Confirmation
Resolution No: 836-25
Moved By: Linda Fenerty

That Smoky Lake County Council reschedule the Joint Municipalities Meeting, 
originally scheduled for September 29, 2025, at 5:00 p.m., to a future date due 
to upcoming elections and municipal priorities.

CARRIED

16.4 Extension of the Regular Council meeting as per Bylaw 1303-17
Resolution No: 837-25
Moved by: Jered Serben

That Smoky Lake County Council approve the extension of the Regular 
Council meeting on Thursday, September 11th, 2025 to exceed past 4:00 p.m. 

CARRIED

17 Adjournment
Resolution No: 838-25
Moved by: Dan Gawalko

That the Smoky Lake County Council Meeting of Thursday, September 25th, 
2025, be adjourned, time 4:22 p.m. 

CARRIED

________________________________

REEVE,

 Jered Serben

S E A L

________________________________
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 INTERIM CHIEF ADMINISTRATIVE OFFICER,

 Brenda Adamson
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Request for Decision (RFD) 
Meeting Date: Thursday, October 9, 2025 Agenda Item:     # 

Topic: Proposed Conditions – Village of Waskatenau Proposed Annexation 

Presented By: Jordan Ruegg, Planning and Development Manager 

Recommendation: 

That Smoky Lake County Council instruct administration to respond to the Village of 

Waskatenau’s letter dated August 28, 2025, with the following counter proposal: 

1. That Smoky Lake County reject the Village’s counterproposal and reiterate its proposed
schedule and amounts for property tax compensation as per its June 26, 2025 letter.

2. That Smoky Lake County provide the full cost breakdown for costs incurred for the
remediation of the former nuisance grounds to the Village as requested, including copies
of all invoices paid and disbursements received.

3. That Smoky Lake County receive written confirmation, to the satisfaction of Smoky Lake
County, that any costs associated with the future removal, alteration or relocation of the
existing natural gas infrastructure located on the lands legally described as SW 16-59-19-
W4M, be incurred by the Village of Waskatenau and/or the developer of said lands.

Background:  

Smoky Lake County administration received a letter dated August 28, 2025, from Jane Dauphinee, 

Principal & Senior Planner with Municipal Planning Services, acting on behalf of the Village of 

Waskatenau (Enclosure #1). The contents of said letter are a response to the letter that Smoky Lake 

County sent to the Village of Waskatenau, dated June 26, 2025, in which the County, as requested by 

the Village in its letter dated June 11, 2025, provided its proposed conditions of annexation.  

In its August 28th letter, the Villages has offered the following counter proposal/request for 

information: 

1. The Village proposes the following compensation to the County for loss of tax revenue:
a. Year of annexation = 100%
b. Year 2 = 50%
c. Year 3 = 30%
d. Year 4 and beyond = 0%.

In contrast, the County proposed: 
a. Year of annexation = 100%
b. Year 2 = 80%
c. Year 3 = 60%
d. Year 4 = 40%
e. Year 5 = 20%
f. Year 6 = 0%

2. Village has requested a copy of the total cost breakdown for the reclamation of the former
nuisance ground. Administration has prepared this breakdown (Enclosure #2).
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This form legislated under Policy Statement No. 01-27: County Council Meetings Request for Decision  Page 2 of 13 
 

 
3. The Village proposed to add additional lands to its annexation request, namely, the lands legally 

described as NW 16-59-19-W4M & the portion of the lands legally described as SW 16-59-19-
W4M that is located north of Highway 28 (the remainder of these lands was included in the 
original annexation proposal received form the Village). The SW 16-59-19-W4M contains a 
significant amount of natural gas infrastructure owned and operated by the County. Additional 
information is provided by the County’s Natural Gas Manager for reference (Enclosure #3). 
 

4. The Village agrees to be responsible for all costs incurred by the Village for costs related to the 
public engagement program and for a maximum of $500.00 for costs incurred by the County 
related to attending or reviewing the public engagement program. 
 

5. The Village agrees to assume payment of electricity charges related to the three (3) streetlights 
located on Range Road 193A as requested by the County. 

 

Benefits: Ensures that the County is adequately compensated for the loss of tax revenue and for the 

costs incurred for the remediation of the former nuisance grounds which are subject to the proposed 

annexation. 

Disadvantages: Annexation will lead to potential loss of tax revenue and natural gas revenue should the 

annexed land be developed in the future. Loss of prime commercial/industrial lands may have negative 

affect on the County’s future tax base. 
 

Alternatives: Agree to the Village’s counterproposal, either in-part or fully. 
 

Financial Implications: Loss of tax revenue; loss of revenue from sale of natural gas; potential costs 

relating to mediation/arbitration/court proceedings if annexation is contested. 

Legislation: Municipal Government Act, R.S.A. 2000, c. M-26, as amended (Division 6 – Sections 112.1-

128.1) 

Intergovernmental: Intermunicipal Development Plan No. 1424-22 

Strategic Alignment: Nil. 

Enclosure(s):  

Enclosure #1 – Letter from Municipal Planning Services, dated August 28, 2025 

Enclosure #2 – Summary of expenses related to remediation of former nuisance grounds 

Enclosure #3 – Information regarding County-owned natural gas assets located on the lands legally    

described as SW 16-59-19-W4M 

 

 

 

 

Approved by the Interim CAO: __________________________   Date: ____________________ 
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Enclosure #1 – Letter from Municipal Planning Services, dated August 28, 2025 
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Enclosure #2 – Summary of expenses related to remediation of former nuisance grounds 
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Information regarding County-owned natural gas assets located on the lands legally    described as SW 

16-59-19-W4M 
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Organizational Meeting 15770
October 24, 2024

SMOKY LAKE COUNTY
Minutes of the Organizational Meeting for Smoky Lake County Council 
held on Thursday, October 24, 2024 at 9:00 a.m. held in County Council 
Chambers, 4612 McDougall Drive, Smoky Lake, Alberta, and virtually 
online.

The meeting was called to Order by the Chief Administrative Officer, Mr. 
Kevin Lucas, in the presence of the following persons:

ATTENDANCE
Div. No. Councillor(s) Thursday, Oct. 24, 2024

1 Dan Gawalko Present in Chambers
2 Linda Fenerty Present in Chambers
3 Dominique Céré Present in Chambers
4 Lorne Halisky Present in Chambers
5 Jered Serben Present in Chambers

CAO Kevin Lucas Present in Chambers
Finance Manager Brenda Adamson Present in Chambers

Executive Svcs/R.S. Patti Priest Present in Chambers
Municipal Clerk Meaghan Andreychuk Virtually Present

Acting. Ag Fieldman Carleigh Danyluk Present in Chambers
Fire Chief Scott Franchuk Virtually Present

P&D Manager Jordan Ruegg Virtually Present
Comm. Officer Evonne Zukiwski Present in Chambers

***********************************************************
No Members of the Media present. 
3 Members of the Public were present. 

2. Election of Chief Elected Official: Reeve

The Chief Administrative Officer called a first (1) time for nominations for 
the position of Chief Elected Official: Reeve of Smoky Lake County.  

01-24: Céré That Councillor Jered Serben be nominated for the position of Chief 
Elected Official: Reeve of Smoky Lake County, for the ensuing year.

The Chief Administrative Officer called a second (2) time for nominations.  
The Chief Administrative Officer called a third (3) time for nominations.  

HEARING NO FURTHER NOMINATIONS, the nominations were 
declared ceased.

2.1 Oath of Office:

The Chief Administrative Officer declared Mr. Jered Serben elected by 
acclamation as the Chief Elected Official: Reeve of Smoky Lake County 
for the ensuing year, and executed the "Oath of Office" for the position, and 
assumed the Chair.

3. Election of Deputy Chief Elected Official: Deputy Reeve

The Reeve called a first (1) time for nominations for the position of Deputy 
Chief Elected Official: Deputy Reeve of Smoky Lake County.  

02-24: Fenerty That Councillor Dominique Céré be nominated as Deputy Chief Elected 
Official: Deputy Reeve of Smoky Lake County, for the ensuing year.

The Reeve called a second (2) time for nominations.
The Reeve called a third (3) time for nominations.  

HEARING NO FURTHER NOMINATIONS, the nominations were 
declared ceased.
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3.1 Oath of Office:

The Reeve declared Ms. Dominique Céré elected by acclamation as the 
Deputy Chief Elected Official: Deputy Reeve of Smoky Lake County for 
the ensuing year, and executed the "Oath of Office" for the position

4. Adoption of Agenda
03-24: Céré That the Smoky Lake County Council Organizational Meeting Agenda for 

Thursday, October 24, 2024, be adopted, as presented.
                                                                                    Carried.

5. Appointment of Municipal Solicitor(s)
04-24: Serben That Smoky Lake County appoint Reynolds Mirth Richards & Farmer LLP, 

and Brownlee LLP, as the solicitors for Smoky Lake County, on an as 
needed basis. 

                                                                                    Carried.

6. Approval of the Day, Time & Place of Regular Meetings: MGA Sec. 193(1)
05-24: Céré That Smoky Lake County Council Regular Meetings be typically scheduled 

on the second and fourth (2nd & 4th) Thursday of each month starting at 9:00 
a.m., with the exception of July and November, unless otherwise stated by 
motion of Council, and be held in County Council Chambers, located at 
4612 McDougall Drive, Smoky Lake, and/or virtually, online through 
Electronic Communication Technology.

Carried.

7. Confirmation of Financial Statements & Auditor’s Report availability: MGA Sec. 276(3)
06-24: Halisky That Smoky Lake County’s Audited Financial Statements, and Auditor’s 

Report for the Year Ended December 31, 2024, be made available to the 
public by posting it on the County’s Website and providing copies for pick 
up at the Main Office, before May 1st, as per the MGA, Section 276(3).

Carried.

8. Approval to Close Offices to the Public on Statutory Holidays and Extra Days:
07-24: Fenerty That Smoky Lake County Council approve to close both County Offices to 

the Public on Statutory Holidays, days in lieu of Statutory Holidays (where 
a Statutory Holiday falls on a weekend), Ukrainian Christmas on January 
7th as per the Collective Agreements, and on the following extra days where 
employees may use vacation time: Friday, December 27, 2024, Monday, 
December 30, 2024, and Tuesday, December 31, 2024.

Carried.

9. Government Liaison Committee Member Appointments: Policy Statement No. 01-23-02 
08-24: Halisky That Smoky Lake County Council acknowledge the Government Liaison 

Committee Member appointments are the Reeve, Deputy Reeve and 
Councillors, as deemed necessary as per Policy Statement No. 01-23-02.
 

Carried.

10. Local & Composite Assessment Review Boards: Bylaw No. 1417-22
09-24: Halisky That Smoky Lake County Council acknowledge the Capital Region 

Assessment Services Commission (CRASC) is appointed as the Local 
Assessment Review Board (LARB) as well as the Composite Assessment 
Review Board (CARB), as per Bylaw No. 1417-22.

Carried.

11. Risk Pro Management Committee: Policy Statement No.14-02-02
10-24: Gawalko That Smoky Lake County Council acknowledge the Risk Pro Management 

Committee Member Appointments are the Reeve and Deputy Reeve, as per 
Policy Statement No.14-02-02.

Carried.
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12. Appoint the Fire & Rescue Liaison Committee Members: Policy Statement No. 02-20-02
Vilna Fire Department, Smoky Lake Fire Department, Waskatenau Fire Department 

11-24: Fenerty That Smoky Lake County defer discussion of Policy Statement No. 02-20-
02, to a Regular Council meeting for the purpose of considering 
rescindment of the said policy.

Carried.

12-24: Halisky That Smoky Lake County Council not appoint any members to the Fire & 
Rescue Liaison Committees under Policy Statement No. 02-20-02, for the 
Smoky Lake Fire Department, Vilna Fire Department, and Waskatenau 
Fire Department. 

Carried.

13. RCMP Liaison Committee: Policy Statement No. 02-14-01
13-24: Céré That Smoky Lake County follow up with the Smoky Lake RCMP 

Detachment Sgt. Commander, to confirm her perspective on the relevancy 
of the RCMP Liaison Committee legislated under Policy Statement No. 02-
14-01.

Carried.

14-24: Céré That Smoky Lake County Councillor Lorne Halisky be appointed as 
member and Councillor Linda Fenerty be appointed as alternate, to the 
RCMP Liaison Committee, in accordance with Policy Statement No. 02-
14-01.

Carried.

14. Regional Emergency Management Advisory Committee: Bylaw No. 1466-24
15-24: Fenerty That Smoky Lake County Councillor Linda Fenerty be appointed as 

member and Councillor Dominique Céré be appointed as an alternate, to 
the Regional Emergency Management Advisory Committee, in accordance 
with Bylaw No. 1466-24.

Carried.

15. Smoky Lake Region Fire and Rescue Committee: Bylaw No. 1286-15 
16-24: Halisky That Smoky Lake County Councillors Lorne Halisky and Linda Fenerty be 

acknowledged as members and Councillor Jered Serben be acknowledged 
as alternate, to the Smoky Lake Region Fire and Rescue Advisory 
Committee, serving throughout their term, in accordance with Bylaw No. 
1286-15.

Carried.

16. Citizens-on-Patrol (COP) Liaison Committee: Policy Statement No. 02-25-01
17-24: Céré That Smoky Lake County Council acknowledge Councillor Dan Gawalko 

is appointed as member and Councillor Linda Fenerty is appointed as 
alternate, to the Citizens on Patrol (C.O.P) Liaison Committee, the same 
members named under the RCMP Liaison Committee, in accordance with 
Policy Statement No. 02-25-01.

Carried.

17. Road Ban Committee: Bylaw No. 1225-11 
18-24: Gawalko That Smoky Lake County Council confirm the Road Ban Committee 

Members are the Reeve, CAO, and Public Works Manager with the Deputy 
Reeve being the alternate, as per Bylaw No. 1225-11.

Carried.

18. North East Muni-Corr Ltd. Committee: Policy Statement No. 03-19-01 
19-24: Céré That Smoky Lake County Councillor Linda Fenerty be appointment as 

member and Councillor Jered Serben be the alternate, to the North East 
Muni-Corr Ltd. Committee, in accordance with Policy Statement No. 03-
19-01.

Carried.
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19. Alberta CARE Committee: Policy Statement No. 04-11-01
20-24: Céré That Smoky Lake County Councillor Dan Gawalko be appointed as 

member and Councillor Lorne Halisky be appointed as alternate, to the 
Alberta CARE (Alberta Coordinated Action for Recycling Enterprises) 
Committee, in accordance with Policy Statement No. 04-11-01.

Carried.

20. Evergreen Regional Waste Management Commission: Policy Statement No. 04-12-01
21-24: Gawalko That Smoky Lake County Councillor Dan Gawalko be appointed as 

member and Councillor Lorne Halisky be appointed as alternate, to the 
Evergreen Regional Waste Management Commission, in accordance 
with Policy Statement No. 04-12-01.

Carried.

21. Highway 28/63 Regional Water Services Commission: Policy Statement No. 04-13-01
22-24: Halisky That Smoky Lake County Councillors Lorne Halisky and Dan Gawalko be 

appointed as members and that Councillors Linda Fenerty and Jered Serben 
be appointed as alternates, to the Highway 28/63 Regional Water Services 
Commission, in accordance with Policy Statement No. 04-13-01.

Carried.

22. North Saskatchewan Watershed Alliance Liaison: Policy Statement No. 04-05-01
23-24: Céré That Smoky Lake County Councillor Linda Fenerty be appointed as 

member and Councillor Lorne Halisky be appointed as alternate, to the 
North Saskatchewan Watershed Alliance (NSWA) - Liaison Committee, in 
accordance with Policy Statement No. 04-05-01.

Carried.

23. Joint Health and Safety Committee: Policy Statement No. 05-07-02
24-24: Fenerty That Smoky Lake County Councillor Jered Serben be appointed as member 

and Councillor Dominique Céré be appointed as alternate, to the Joint 
Health & Safety Committee, in accordance with Policy Statement No. 05-
07-02.

Carried.

24. Physicians and Health Care Professionals Committee: Policy Statement No. 05-05-03
25-24: Gawalko That Smoky Lake County Council confirm the Reeve is appointed as the 

member and the Deputy Reeve is appointed as alternate, to the Physicians 
and Health Care Professionals Committee, as per Policy Statement No. 
05-05-03.

Carried.

25. Family & Community Support Services (FCSS) Committee: Policy Statement No. 05-03-01
26-24: Fenerty That Smoky Lake County Council appoint all five Councillors to the 

Family Community Support Services (FCSS) Committee, as per Policy 
Statement No. 05-03-01.

Carried.

26. Smoky Lake Foundation Members: Policy Statement No. 05-06-01
27-24: Céré That Smoky Lake County Council appoint Councillors Jered Serben and 

Dominique Céré as members and Councillors Lorne Halisky and Linda 
Fenerty as alternates, to the Smoky Lake Foundation Board, in 
accordance with Policy Statement No. 05-06-01

Carried.

27. Municipal Planning Commission (MPC) Members: Bylaw No. 1346-19
28-24: Gawalko That Smoky Lake County Council appoint all five members of Council to 

the Municipal Planning Commission (MPC), in accordance with Bylaw 
No. 1346-19.

Carried.
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28. Intermunicipal Sub-division and Development Appeal Board Members: Bylaw No.1447-23
29-24: Halisky That Smoky Lake County Council re-appoint Members-at-Large: Grant 

Gillund, Christine Hansen, Gary Henry, Amy Cherniwchan, Jerry Melnyk, 
Sylvia Holowach, Candace Bryks, David Thomas, Margaret Allan Newell, 
and Pat Olchowy, as members to the Intermunicipal Subdivision and 
Development Appeal Board (ISDAB), for an extended term, in accordance 
with Bylaw No. 1447-23.  

Carried.

29. Subdivision Authority: Bylaw No. 996-95
30-24: Fenerty That Smoky Lake County Council appoint S. Jane Dauphinee, RPP, MCIP, 

Principal and Senior Planner at Municipal Planning Services (2009) Ltd., 
as the Sub-Division Authority person for Smoky Lake County, in 
accordance with Bylaw No. 996-95.

Carried.

30. Smoky Lake Regional Heritage Board Members: Bylaw 1371-20
31-24: Fenerty That Smoky Lake County Council appoint Councillors Linda Fenerty and 

Lorne Halisky to the Smoky Lake Regional Heritage Board in accordance 
with Bylaw No. 1371-20, and re-appoint the Boards Public-at-Large 
members: Noreen Easterbrook, Graham Dalziel, Christine Hansen, and 
Michelle Wright. 

Carried.

31. Regional Community Development Committee (RCDC): Policy Statement No. 61-07-04, 
32-24: Halisky That Smoky Lake County Council appoint Councillors Jered Serben and 

Lorne Halisky as members and Councillor Dominique Céré as alternate 
member, all serving throughout their term, to the Regional Community 
Development Committee (RCDC) in accordance with Policy Statement No. 
61-07-04; and acknowledge the Smoky Lake County Public-at-Large 
Member positions are vacant.

Carried.

32. Smoky Lake Region Intermunicipal Collaboration Committee (ICC): Bylaw No. 1439-23
33-24: Céré That Smoky Lake County Council appoint Councillors Dominique Céré 

and Jered Serben as members and Councillor Lorne Halisky as the alternate 
member, to the Smoky Lake Region (Smoky Lake County / Town of 
Smoky Lake / Village of Waskatenau / Village of Vilna) Intermunicipal 
Collaboration Committee (ICC), in accordance with Bylaw No. 1439-23.

Carried.

33. Intermunicipal Collaboration Committee with Thorhild County: Bylaw No. 1368-20
34-24: Halisky That Smoky Lake County Council appoint Councillors Linda Fenerty and 

Dominique Céré as members and Councillor Dan Gawalko as the alternate 
member, to the Smoky Lake County / Thorhild County Intermunicipal 
Collaboration Committee (ICC); in accordance with Bylaw No.1368-20.

Carried.

34. Intermunicipal Collaboration Committee with Lamont County: Bylaw No. 1391-21
35-24: Gawalko That Smoky Lake County Council appoint Councillors Lorne Halisky and 

Dan Gawalko as members and Councillor Linda Fenerty as the alternate 
member, to the Smoky Lake County / Lamont County Intermunicipal 
Collaboration Committee (ICC); in accordance with Bylaw No.1391-21.
  

Carried.
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35. Intermunicipal Collaboration Framework – Intermunicipal Collaboration Committees for 
County of St. Paul No. 19, County of Two Hills No. 21, and Lac La Biche County

36-24: Céré That Smoky Lake County Council acknowledge all members of Council 
are the forum for reviewing the Intermunicipal Collaboration Framework 
(ICF) and as such, are the appointed members to the Intermunicipal 
Collaboration Committee (ICC), with County of St. Paul No.19, as per 
Bylaw No. 1361-19; with County of Two Hills No.21, as per Bylaw No. 
1360-19; and with Lac La Biche County, as per Bylaw 1359-19.

Carried.

36. Ukrainian Twinning Committee: Bylaw No. 1404-21
37-24: Halisky That Smoky Lake County Council appoint Councillors: Linda Fenerty and 

Lorne Halisky as members and Councillor Dan Gawalko as the alternate 
member, to the Ukrainian Twinning Committee, in accordance with Bylaw 
No. 1404-21.

Carried.

37. Community Futures St. Paul-Smoky Lake Region Board: Policy Statement No. 61-06-02
38-24: Halisky That Smoky Lake County Council defer the appoint Councillor Linda 

Fenerty as the member, to the Community Futures St. Paul – Smoky Lake 
Region Committee, as per Policy Statement No. 61-06-02, to the next 
Regular Council Meeting after the said policy has been reviewed. 

Carried.

38. Agricultural Service Board Members: Bylaw No. 1441-23 & Policy Statement No. 62-19-04
39-24: Fenerty That Smoky Lake County Council appoint Councillors Dan Gawalko and 

Jered Serben as members and Councillors Lorne Halisky and Dominique 
Céré as the alternate members, to County’s Agricultural Service Board, and 
reconfirm Producer-at-Large members as: Tori Ponich, Curtis Boychuk, 
Tamara Flondra, and Producer-at-Large alternate members as: Kurt 
Melnyk and Brett Rurka; for the term ending October 20, 2025, in 
accordance with Bylaw No. 1441-23 and Policy Statement No. 62-19-04.

Carried.

39. ASB Independent Appeal Panel for Weed Control: Bylaw No. 1435-23
40-24: Gawalko That Smoky Lake County Council appoint residents: Barry Feniak, 

Norman Schmidt, and Robert Semeniuk as Members-at-Large, and 
Amanda Fischer as alternate Member-at-Large, to the Agricultural Service 
Board Independent Appeal Panel for Weed Control, in accordance with 
Bylaw 1435-23. 

Carried.

40. Lakeland Agriculture Research Association (LARA) Liaison Members (not legislated) 
41-24: Gawalko That Smoky Lake County Council appoint the Agricultural Service Board 

Chairperson as the member and the Agricultural Service Board Vice-
Chairperson as the alternate member to be the Lakeland Agricultural 
Research Association (LARA) liaison; and acknowledge LARA appointed 
Public-at-Large members from Smoky Lake County are Charlie Leskiw 
and Amanda Fischer.

Carried.

41. LICA Board of Directors Members: Policy Statement No. 62-11-01
42-24: Halisky That Smoky Lake County Council appoint Councillor Lorne Halisky as 

member and Councillor Dan Gawalko as alternate member, to the Lakeland 
Industry & Community Association (LICA) in accordance with Policy 
Statement No. 62-11-01.

Carried.
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42. Alberta HUB Member: Policy Statement No. 61-05-01
43-24: Halisky That Smoky Lake County Council appoint Councillor Lorne Halisky as 

member and Councillor Jered Serben as the alternate member, to the 
Northeast Alberta Information Hub Ltd. (AlbertaHUB), in accordance with 
Policy Statement No. 61-05-01. 

Carried.

43. Northern Lights Library System Member: Policy Statement 07-04-01 
44-24: Céré That Smoky Lake County Council appoint Councillor Linda Fenerty as the 

board representative and Councillor Dominique Céré as the alternate 
representative, to the Northern Lights Library System (NLLS), for the four-
year term ending in Year 2025, in accordance with Policy Statement 07-04-
01.

Carried.

44. Smoky Lake Agricultural Society Liaison Member: (not legislated)
45-24: Halisky That Smoky Lake County Council appoint Councillor Jered Serben as 

representative and Councillor Lorne Halisky as the alternate representative, 
to the Smoky Lake Agricultural Society.

Carried.

45. Bellis Board of Trade Liaison Member: Policy Statement No. 07-07-01
46-24: Halisky That Smoky Lake County Council appoint Councillor Lorne Halisky as 

representative and Councillor Dan Gawalko as alternate representative, to 
the Bellis Board of Trade, in accordance with Policy Statement No. 07-07-
01.

Carried.

46. Alberta Bilingual Municipalities Association Liaison: Policy Statement No. 07-09-01
47-24: Fenerty That Smoky Lake County Council appoint Councillor Dominique Céré as 

representative and Councillor Linda Fenerty as alternate representative, to 
the Alberta Bilingual Municipalities Association (ABMA), in accordance 
with Policy Statement No. 07-09-01.

Carried.

47. Alberta’s Lakeland DMO Liaison: Policy Statement No. 07-08-01
48-24: Halisky That Smoky Lake County Council appoint Councillor Lorne Halisky as 

representative and Councillor Dan Gawalko as alternate representative, to 
the Alberta’s Lakeland Destination Management Organization (DMO), in 
accordance with Policy Statement No. 07-08-01.

Carried.

ADJOURNMENT:

49-24: Gawalko That the Smoky Lake County Council Organizational Meeting of October 
24, 2024, be adjourned, time 10:04 a.m..

Carried.

                               ________________________________
                                     REEVE

S E A L
________________________________
CHIEF ADMINISTRATIVE OFFICER
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Angela M Bilski
Chyenne Shaw
Organizational Meeting 
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Good afternoon Chyenne;

Thanks for the question. With the new conflict of interest provisions, there could perhaps be a
case made for a councillor appointed to an ag society declaring a conflict when participating
in deliberations regarding funding decisions during a council meeting. This was not as much of
an issue before the new conflict provisions were added.

This issue might be worth having discussions with the new council going forward.

Regards,

Angela Bilski
Municipal Training Advisor, Municipal Affairs
Municipal Capacity and Sustainability Branch
Government of Alberta

Tel:   780-422-8101
Fax:  780-420-1016
angela.m.bilski@gov.ab.ca

Classification: Protected A

mailto:Angela.M.Bilski@gov.ab.ca
mailto:cshaw@smokylakecounty.ab.ca
mailto:angela.m.bilski@gov.ab.ca
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.alberta.ca%2Findex.aspx&data=05%7C02%7Ccshaw%40smokylakecounty.ab.ca%7C62b40a78c74d4948a1cb08ddff9c3008%7C6c9efa0d2a044a808edd8498716947ef%7C0%7C0%7C638947768503145397%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gwaBQZNL1cLp0lvwiBWCdErJx%2BYiFA3xxcdQWwyvgkA%3D&reserved=0






RFD- Capital Purchase | Page - 1018.4 Capital Purchase - Replacement Grader

8.4



RFD- Capital Purchase | Page - 1028.4 Capital Purchase - Replacement Grader



RFD- Capital Purchase | Page - 1038.4 Capital Purchase - Replacement Grader



RFD - Fire Services Bylaw No. 1487-25 | Page - 15410.3 Fire Services Bylaw No. 1487-25

10.3



RFD - Fire Services Bylaw No. 1487-25 | Page - 15510.3 Fire Services Bylaw No. 1487-25



RFD - Fire Services Bylaw No. 1487-25 | Page - 15610.3 Fire Services Bylaw No. 1487-25



SMOKY LAKE COUNTY 
IN THE PROVINCE OF ALBERTA

BYLAW NO. 1487-25  

Being a Bylaw of Smoky Lake County in the Province of Alberta, for the 
purpose of providing for the establishment and operation of FIRE 
PROTECTIVE SERVICES.  

WHEREAS the Municipal Government Act, R.S.A. 2000, c. M-26 – provides 
that a Council may pass bylaws for municipal purposes respecting the 
safety, health and welfare of people and the protection of people and 
property.

AND WHEREAS the Council of Smoky Lake County wishes to establish 
and maintain a viable fire service with the Municipality, and to provide for 
efficient operation of such a fire service, all pursuant to the laws of the 
Province of Alberta.

AND WHEREAS the Municipal Government Act further provides that a 
municipality may impose a system of licenses, permits or approvals and 
may collect, pursuant to a bylaw, costs and expenses incurred by the 
municipality for extinguishing fires. 

AND WHEREAS the Forest and Prairie Protection Act, R.S.A. 2000 c F-19, 
provides that a Council of a municipality is responsible for fighting and 
controlling all fires within the boundaries of the municipality, other than 
areas contained in a forest protection area.

NOW THEREFORE, the Council of Smoky Lake County, in the Province of 
Alberta, in regular meeting duly assembled hereby, enacts the following:

SECTION 1 SHORT TITLE

1.1 This Bylaw may be cited as the "Fire Protective Services 
Bylaw".

1.2 In the event that any provision of this Bylaw is inconsistent 
with any provincial legislation, the provincial legislation prevails.

SECTION 2 DEFINITIONS

For the purposes of this Bylaw, the following terms shall have 
the meaning set out below:

2.1 "Apparatus" means any vehicle provided with machinery, 
devices,

 Equipment or materials for firefighting, as well as any vehicles 
used for transporting firefighters or supplies.

2.2 “Chief Administrative Officer”: means the person appointed 
by Council to the position of Chief Administrative Officer 
(hereinafter may be referred to as “CAO”) for the 
Municipality, under the Municipal Government Act.

2.3 "Contained Fire" means a Fire which is totally confined within 
a non- combustible structure or container, and which is ventilated in 
such a manner as to preclude the escape of combustible materials 
including ash.
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2.4 "Council" means the Council of Smoky Lake County.

2.5 “Enforcement Officer” means police officer, peace officer, 
bylaw enforcement officer or any other persons having the authority to 
enforce this bylaw.

2.6 "Equipment" means any tools, contrivances, devices or 
materials used by the Fire Department to combat an 

Incident or other emergency.

2.7 "False Alarm" means any notification received to the Fire 
Department respecting the existence of a condition, 

circumstance or event containing an imminent serious danger to 
persons or Property, wherein such a condition, circumstance or event 
is in fact not in existence.
           
2.8 "Fire" means any combustible material in a state of 
combustion.

2.9 “Fire Advisory” means an order notice issued pursuant to 
this Bylaw for the purpose as is an indication that the fire danger 
rating has increased.

2.10 "Fire Ban" means an order issued by the Minister responsible 
for the Forest and Prairie Protection Act, R.S.A. 2000 c F-19, or an 
order issued pursuant    
                           to this Bylaw, for the purpose of cancelling all Fire Permits, 
prohibiting the lighting of, and requiring the extinguishment of all fires 
within the County.

2.11 "Fire Chief" means the person employed by the County and 
appointed as the Fire Chief.

2.12 "Fire Department" means the Department established by this 
Bylaw and includes any person duly appointed to the Fire Department by 
Council or the Fire Chief.

 
2.13 "Fire Guardian" means an individual deemed to be a fire 
guardian under the Forest and Prairie Protection Act, R.S.A. 2000 c F-
19. 

2.14 "Fire Department Property" means all Property owned or 
controlled by the Municipality and designated for use by the Fire 
Department, regardless of the source of the Property.

2.15 “Fire Hazard” means any condition, circumstance, or event 
where the possibility of Fire is increased and pose a high risk for starting 
a fire.

2.16 "Fire Hazard Levels" means a four-tiered color-coded fire 
hazard level system: No Restriction, Fire Advisory, Fire Restriction, and 
Fire Ban (aligned with provincial levels) restricting activities that may 
cause wildfires.

2.17 "Fire Permit" means a document issued by the Municipality 
pursuant to this Bylaw, on the form adopted by the Municipality from 
time to time.

2.18 "Fire Protection" means all aspects of Fire safety, including 
but not limited  to, Fire prevention, Firefighting or suppression, pre-
Fire planning, Fire
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 inspection, Fire investigation, public education and 
information, training or other staff development, advising, and 
responding to a request for Fire Protection (including legitimate 
emergencies and False Alarms).

2.19 “Fire Restriction” means an order notice issued pursuant to 
this Bylaw for the purpose of fire prevention and cessation of Fire and 
Fireworks Permits for duration of the restriction.

2.20 "Fireworks Permit" means a document, issued by the Fire 
Chief, authorizing the sale, purchase, possession, handling, 
discharge, firing or setting off of Fireworks in the County.

2.21 "Fire Protection Charges" means all rates, fees and charges 
payable for, or in connection with providing Fire Protection within and 
outside the County's boundaries incurred directly by the Municipality.   

2.22 "Incident" includes a fire, medical, vehicular, or other 
emergency situation presenting danger or possible danger to life or 
Property.

2.23 “Incident Commander (IC)” means the person responsible 
for the overall management and coordination of a response to an 
incident, such as an emergency or a major event

2.24 “Insurable Fire” means a practice or arrangement which an 
agency provides financial compensate for damage or loss caused by 
a fire.

2.25 "Incinerator Fire" means a Fire that is confined within a 
non-combustible structure or container that has the draft 

and smoke vents thereof covered with a gauge metal screen having 
a mesh size not larger than 13 mm., which Fire is set for the purpose of 
burning household refuse.

2.26 "Member" means any person that is a duly appointed 
Member of the Fire Department and includes the Fire Chief.

2.27 "Municipality" means the Smoky Lake County.

2.28 “Municipal Representative” shall be the Fire Chief, Deputy 
Fire Chief, Chief Administrative Officer or any other person 
designated by the Chief Administrative Officer.

2.29 “Negligent Fire” means failure to exercise reasonable care 
and attention leading to the ignition of a fire. 

2.30 “Occupant” means someone living in or using a premise or 
property as a tenant or owner, or someone has occupancy of a 
premise or property.

2.31 "Officer" means a Member appointed as the Fire Chief or a 
Deputy Chief and includes the Chief Administration Officer.

2.32 “Off-Highway Vehicle (OHV) Restriction” means prohibiting 
the operation of Off-Highway Vehicles.

2.33 “Outdoor Fire" mean any Fire not contained within a building 
or structure and shall include Fire involving humus soil, piles 
of coal, farm produce, waste, bush, grass, seed, straw or 
any Fire that has escaped or spread from a building, structure, 
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machine or vehicle and any Fire set for the purpose of thawing 
frozen ground.

2.34 “Property” means any real or personal Property, which, 
without limiting the generality of the foregoing, includes land 

and structures.

2.35 “Recreational Fire” means a Fire on land owned or leased by 
the Municipality or its agents for recreational purposes and 
is confined to a non- combustible container supplied by the 
Municipality, as approved by a Member, which is set for the 
purpose of cooking, obtaining warmth or viewing for 
pleasure.  Such Fire may only be fueled with seasoned wood,

charcoal, coal, natural gas or propane.

2.36 “Running Fire” means a Fire burning without being under 
proper or any control of any person.

2.37 “Schedules” means the following schedules are attached 
hereto this Bylaw:

Schedule “A”:  Fire Protection Charges 
Schedule “B”:  Penalty Fees 
Schedule “C”:  Appeal Notice 
Schedule “D”:  Fire Advisory Notice 
Schedule “E”:  Fire Restriction Notice 
Schedule “F”:  Fire Ban Notice 
Schedule “G”:  Off-Highway Vehicle (OHV) 

Restriction 

2.38 “Smudge Fire” means a Fire confined within a non-
combustible structure or container that is set on land of one (1) 
acre or more in area for the purpose of protecting livestock from 
insects or for protecting garden plants from frost.

2.39 “Structure Fire” means a Fire confined to and within any 
building, structure, machine or vehicle which will or is 
likely to cause the destruction of or damage to such building, 
structure, machine or vehicle, excluding an Incinerator 
Fire.

2.40 “Violation” means a “tag” or similar document issued by 
Smoky Lake County pursuant to the Municipal Government Act or a Ticket” 
as defined in the Provincial Offences Procedure Act, R.S.A. 2000, c. P-34, 
as amended, and regulations thereunder. 

2.41 “Wildfire” means an unplanned fire not under the control of 
any person over lands that burns soil, grasses, shrub, trees and 
associated vegetative fuels in their natural or modified state, 
and does not include structural, vehicle or landfill fires. 

SECTION 3 FIRE CHIEF AND APPOINTMENT OF MEMBERS

3.1 The Fire Chief shall be appointed by Council.

3.2 The Fire Chief shall be responsible to the Chief Administrative 
Officer. 

3.3 The Council may appoint additional Members to the Fire 
Department, and in doing so consider the recommendations of the Fire 
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Chief. These Members shall be supervised by the Fire Chief and the 
other Officers. 

3.4 The Fire Chief is the authority having jurisdiction for purposes 
of this Bylaw.  The Fire Chief may delegate all or any of their authority 
under this Bylaw to   
                          a Deputy Fire Chief or Officer to carry out all Fire Protection 
activities and such other activities as Council directs including, but 
not limited to:

3.4.1 Firefighting and Fire Suppression 
3.4.2 Rescue
3.4.3 Emergency medical services, except ambulance 

services
3.4.4 Pre-fire planning
3.4.5 Disaster response
3.4.6 Preventative patrols
3.4.7 Public education activities
3.4.8 Member training and other staff development

3.5 The Fire Chief, or Incident Commander (IC) shall have control, 
direction, and management of any Fire Department 
Apparatus, Equipment, or personnel responding to an 
Incident and, where a Member is in charge, he or she may continue 
to act until relieved by an Officer authorized to do so.

3.6 The Fire Chief, subject to the ratification by the Council by 
Bylaw, may establish rules, regulations, policies and 
committees necessary for the proper organization and 
administration of the Fire Department including, but not limited to:

3.6.1 Use, care and protection of Fire Department Property

3.6.2 Conduct and discipline of Officers and Members of the 
Fire Department

3.6.3 Efficient operation of the Fire Department
3.6.4 Training of Officers and Members of the Fire 

Department

3.7 The Fire Chief, or the Member in charge, at an Incident may at 
his or her discretion establish boundaries or limits and keeps 
persons from entering the area within the prescribed 
boundaries or limits unless authorized to enter by the 
Fire Chief or Member-in-Charge. 

3.8 The Fire Chief, or the Member in charge, at an Incident may 
request Enforcement Officers to enforce restrictions on 
persons entering within the boundaries of limits outlined in 
Section 3.7.

3.9 The Fire Chief, or the Member in charge, at an incident is 
empowered to

 enter to take all steps he or she deems necessary in order to 
directly or indirectly combat, control or deal with an 

Incident, including:

3.9.1 Pass through or over buildings or Property adjacent to 
an Incident and to cause Members of the Fire 
Department and the Apparatus and Equipment of the Fire 
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Department to enter or pass through or over the building or 
Property.

3.9.2 Cause a building, structure or thing to be pulled down, 
demolished or otherwise removed.

3.10 The Fire Chief may obtain assistance from other officials of 
the Municipality

 as he or she deems necessary in order to discharge his 
or her duties and responsibilities under this Bylaw.

3.11 Regulations, rules or policies made pursuant to Section 3.6 of 
this Bylaw shall not be inconsistent with the legislation and 
regulations of the Province of Alberta.

3.12 The limits of the jurisdiction of the Fire Chief, Officers and 
Members of the Fire Department will extend to the area 
and boundaries of the Municipality and no part of the Fire 
Apparatus or Equipment shall be used beyond the limits of 
the jurisdiction without:

3.12.1 The express authorization of a written contract or 
agreement 

providing for the supply of Fire Protection outside the 
Municipality’s boundaries; or

3.12.2 The approval of Council. 

SECTION 4 FIRE GUARDIANS APPOINTMENT AND POWERS 

4.1 Council has the authority to appoint Fire Guardians under the 
Forest and Prairie Protection Act, R.S.A. 2000 c F-19, and 
as amended from time to time.

4.2 The Fire Chief and Deputy Fire Chief is hereby designated as 
a Fire Guardian of Smoky Lake County and authorized to 
perform all or any of the duties of the Municipality as outlined in 
the Forest and Prairie Protection Act, R.S.A. 2000 c F-19, as 
amended from time to time.  Any expenses incurred while fulfilling 
the duties of a Fire Guardian shall be borne by the 

Municipality. 

4.3 Fire Guardians shall be appointed by Council by resolution.

4.4 When a Fire Hazard Level Restriction is in place, Fire 
Guardian(s) shall NOT issue a Fire Permit nor any 
Fireworks Permits, from the date of issuance of the Fire 
Hazard Restriction Notice.

4.5 Unless otherwise limited by the Fire Chief, Fire Guardians 
shall have the authority and power to: 

4.5.1 Exercise all powers prescribed for Fire Guardians 
under the Forest and Prairie Protection Act, R.S.A. 2000 c 
F-19; and as amended from time to time.

4.5.2 Issue Fire Permits in accordance with this Bylaw and 
impose any conditions on the Permit that the Fire 
Guardian considers appropriate, in their sole 
discretion, given the nature of the fire and prevailing 
circumstances, location and environmental conditions.
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4.5.3 Suspend or cancel a Fire Permit at any time; and 
refuse to issue a Fire Permit where, in the opinion of the 
Fire Guardian, there is a risk to the public in relation to 
the proposed fire.

SECTION 5 POWERS OF FIRE MEMBERS

5.1 Each Member shall have the authority and power to:

5.1.1 Extinguish or control the Fire or the operations to 
preserve life and Property and enter onto any 

Property for the purpose of extinguishing or controlling 
the Fire.

5.1.2 Prevent interference with the efforts of persons 
engaged in the extinguishing of Fires or preventing the 
spread thereof by regulating the conduct of the public 
at or in the vicinity of any Fire.

SECTION 6 POWERS OF OFFICERS

6.1 Each Officer shall have the authority and power to:

6.1.1 During an Incident, commandeer and authorize 
payment for the possession or use of any Equipment for 
the purpose of fighting the Fire, where that payment has been 
authorized pursuant to the budget for the Fire 
Department.

SECTION 7 FIRE PERMITS

7.1 A Fire Permit shall be required from January 1st to December 
31st of each year.

7.2 An application for a Fire Permit for an Outdoor Fire or a 
Structure Fire or the

lighting of fireworks shall be made to the Municipality in writing 
on the form adopted by the Municipality from time to time 
currently as prescribed under the Forest and Prairie Protection 
Act, R.S.A. 2000 c F-19 and regulations thereunder, the 
Officer shall receive and consider the application and after 
having done so, he or she may, in his or her absolute 
discretion, issue to the applicant a Fire Permit, in accordance 
with Policy Statement No. 02-05:  Fire Permit Agreement.

7.3 No Person or Occupant or Owner of a property shall light or 
cause to be lit a fire or allow any fire on land unless the Person 
holds a valid Fire Permit.

7.4 Fire Permits are not required under this Bylaw for the following 
activities:

7.4.1 A fire in an Acceptable Burning Barrel; a Recreational 
Fire; a Smudge Fire; or a fire lit for religious or 
ceremonial purposes; in accordance to the safe 
practices outline in Policy Statement 
 No. 02-05: Fire Permit Agreement.

7.5 This Bylaw does not apply to:

7.5.1 An outdoor fire lit by Fire Protective Services for 
training or preventive control purposes.
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7.5.2 An outdoor fire that is a flare stack used in the 
petroleum industry.

7.5.3 Fire confined to an incinerator regulated under the 
Environmental Protection and Enhancement Act, 
R.S.A. 2000, c.E-12 as amended from time to time.

SECTION 8 FIREWORKS

8.1 No Person shall distribute, offer for sale, store, sell, use, 
discharge, fire or set off Fireworks within the Municipality 
unless they hold a valid Fireworks Permit
 
8.2 An application for a Fireworks Permit shall be made on the 
form adopted by the Municipality in accordance with Policy 
Statement No. 02-22:  Fireworks Permit Agreement.

SECTION 9   FIRE HAZARD LEVELS 

9.1 The Municipality has a four-tiered color-coded fire hazard level 
system (aligned with provincial levels) restricting activities that 
may cause wildfires in the Smoky Lake County.  These are 
temporary measures brought in according to conditions.  As 
fire danger levels rise or fall, these restrictions can be adjusted to 
reduce the likelihood of preventable wildfires.

Fire Hazard Levels SCHEDULE 
“D”

SCHEDULE
 “E”

SCHEDULE 
“F”

         Activities 

√    =    Allowed

⊗  =    NOT 

Allowed

No 
Restrictions

Fire 
Advisory

Fire 
Restriction

Fire Ban

Fire Permits √ √

⊗ ⊗

Recreational fire pits 
without a screen

√ √

⊗ ⊗

Fireworks √ √

⊗ ⊗

Screened fire pits √ √ √

⊗

Charcoal briquette 
BBQ (including pellet 
burning)

√ √ √

⊗

Propane/gas BBQ √ √ √ √
Propane/gas fire pit √ √ √ √
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9.2 During times of high wildfire hazard, the Municipality will issue 
an Off- Highway Vehicle (OHV) restriction.  This is a 
temporary measure in place to mitigate the risk of human-caused 
wildfires when the hazards is high. The Municipality has an 
Off-Highway Vehicle Control Bylaw for regulating the 

operations of Off-Highway Vehicles in Smoky Lake County.

Off-Highway Vehicle Restriction 
(OHV)

SCHEDULE
                         “G”

An off-highway vehicle (OHV) 
restriction prohibits the use 
of OHVs 

9.3 Factors considered for implementing a Fire Hazard Level:
9.3.1 Information obtained from the Alberta Government,

9.3.2 Sustainable Resources Development updates.

9.3.3 Fire Weather Index: daily observation of temperature, 
relative humidity, precipitation and wind direction 
and speed.

9.4 An order to issue a Fire Hazard Level made under this Bylaw 
will be communicated as a Notice by completing the 
appropriate Fire Hazard Level Schedule and notifying the public 
as follows: 

9.4.1 Bonnyville Regional Fire Authority will be advised by 
completing and submitting the appropriate Fire Hazard 
Level Schedule.

9.4.2 Council will be notified by email.

9.4.3 Fire Departments will be notified by an email sent to the 
Fire Chiefs and the municipalities .

9.4.4 Posted on the County Website, and on any social 
media used by 

the County.

9.4.5 Posted on albertafirebans.ca – Website.

9.4.6 Fire Permit Holders notified when Fire Restriction and 
Fire Ban are issued.

9.4.7 Signage of Fire Hazard Level posted at County 
boundaries along the highway and at the lake and 
campgrounds entrances within Smoky Lake County.

9.4.8 R.C.M.P. – Local Detachment notified by email.
9.4.9 N.E Muni-Corr Iron Horse Trail by email.
9.4.10 Provincial Parks by email.

 9.5 The Fire Chief may, from time to time, prohibit all fires within 
Smoky Lake County or a portion of the Municipality when the 
Fire Chief, in his sole discretion, determines that the 
prevailing Fire Hazard environmental conditions may give rise to 
an increased risk of fire or increased risk of a fire running out of 
control.  
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9.6 Notice of a Fire Hazard Level imposed pursuant to this Bylaw 
shall remain in force until either the date provided in the Schedule 
Notice of the Fire Hazard Level or until such time the Fire 
Chief provides notice to the public that the Fire Hazard Level 
Notice is no longer in effect.

9.7 The Fire Chief may implement and/or remove a Fire Hazard 
Level and the Fire Chief, and the Chief Administrative Officer 
shall jointly implement a Fire Hazard Level Notice of the Fire 
Ban, as conditions dictate or until such time the Fire Chief 
provides notice to the public that the Fire Ban is no longer in effect.
 

SECTION 10 FIRE PROTECTION CHARGES

10.1 Upon providing Fire Protection on Property within the 
Municipality’s 

boundaries for Insurable and Negligent Fires, the Municipality 
will send an invoice for Fire Protection charges to:

10.1.1 the person causing or contributing to the Fire; or
10.1.2 the owner or occupant of the Property.

Subject to the Fire Chief and Chief Administrative Officer shall 
determine when Fire Protection charges are to be levied for 
fire response as per Schedule “A”:  Fire Protection 
Charges.

10.2 A Fire Protection Charge shall be paid within sixty (60) days of 
being levied.

10.3 Collection of unpaid Fire Protection Charges may be 
undertaken by civil action in a court of competent jurisdiction, 
and any civil action does not invalidate any lien which the 
Municipality is entitled to on the Property in respect of which 
the indebtedness is incurred.

10.4 The owner of a parcel to which Fire Protection is provided is 
liable for Fire Protection Charges incurred, and the 
Municipality may add to the tax roll of a parcel of land all unpaid 
Fire Protection Charges.

10.5 Charges for incidents involving a motor vehicle, or motor 
vehicles, on provincial highways, as well as fires on the 
provincial right-of-way’s may be charged to Alberta Transportation 
at the hourly rate set from time to time by Alberta 
Transportation.

10.6 Charges for incidents involving a motor vehicle or motor 
vehicles within the Municipality other than on a primary highway 
may be charged to the insurance company that has an 
insurance policy covering the motor vehicle or motor vehicles.

SECTION 11 ENFORCEMENT

11.1 Where Property does not comply with this Bylaw or a person 
contravenes this Bylaw, the Municipality may pursue its 
enforcement alternatives in accordance with any Act, or 
common law right, including issuance of an order to 
remedy contraventions, remedying interventions by the Municipality, 

adding amounts to the tax roll, and pursuing injunctions pursuant to 
the Municipal Government Act Section 553.
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SECTION 12 OFFENCES

12.1 No person shall:

12.1.1 Impede, obstruct or hinder a Member of the Fire 
Department, or other person assisting or acting under the 
direction of the Fire Chief or the Member in charge at any 
Incident.

12.1.2 Damage or destroying Fire Department Apparatus or 
Equipment.

12.1.3 At an Incident, drive a vehicle over any Apparatus or 
Equipment 

without permission of the Fire Chief or the Member in 
charge.

12.1.4 At an Incident, enter the boundaries or limits of an area 
prescribed unless he or she has been authorized to enter 
by the Fire Chief or the Member in charge.

12.1.5 Falsely represent themselves as a Member or wear or 
display any Fire Department badge, cap, button, insignia, or 
other paraphernalia for the purpose of such false 
representation.

12.1.6 Obstruct or otherwise interfere with access roads or 
streets or other approaches to any Fire alarm, fire 
hydrant, cistern or body of water designated for fire-fighting 
purposes or any connections provided to a fire main, 
pipe, standpipe, sprinkler system, cistern, or other 

body of water designated for fire -fighting purposes.

12.1.7 Light any Fire including an Outdoor Fire or Structure 
Fire unless that person is the holder of a valid Fire Permit 
unless:

12.1.7.1 the Fire is an Incinerator Fire. 
12.1.7.2 the Fire is a Smudge Fire.

12.1.7.3 the Fire has been set by a Member 
for the  purpose of training 
Members.
12.1.7.4 the Fire is a Recreational Fire.

12.1.7.5 the Fire is a Contained Fire.

12.1.8 Failure to adhere to the conditions stated in the Fire 
Permit Agreement: e.g. number of burning piles 
allowed

12.1.9 Either directly, or indirectly, personally or through an 
agent, servant, or employee kindle a Fire or let it become 
a Running Fire or Wildfire on any land not his or 
her own Property or allow Running Fire or Wildfire 
to pass from his or her own Property to the Property of 

another.

12.1.10 Light a Fire without first taking sufficient 
precautions to ensure that the Fire can be kept under 
control at all times.

12.1.11 Light a Fire when the weather conditions are 

Fire Protective Services Bylaw No. 1487-25 | Page - 16710.3 Fire Services Bylaw No. 1487-25



Bylaw 1487-25
Fire Protective Services 

12

conducive to creating a Running Fire or Wildfire.

12.1.12 Fail to take reasonable steps to control a Fire for 
the purpose of preventing it from becoming a 
Running Fire or Wildfire or from spreading onto 
Property other than his or her own.

12.1.13 Light fireworks when and/or where prohibited.

12.1.14 Deposit, discard, or leave any burning matter or 
substance where it might ignite other materials and 
cause a Fire.

12.1.15 Conduct any activity that involves the use of Fire 
that might reasonably be expected to cause a 
Fire unless that person exercises reasonable 
care to prevent the Fire from occurring. 

12.1.16 Knowingly make a false statement in a Fire 
Permit application.

12.1.17 Use a Fire to burn:
12.1.17.1 manure.
12.1.17.2 livestock or other animal carcasses.

12.1.17.3 material that will result in the production of 
dense black smoke, including insulation 

from 
electrical wiring or equipment, asphalt 

roofing 
materials, hydrocarbons, plastics, or other

materials or creosoted wood. 

12.1.17.4 herbicides, pesticides or other toxic 
materials or substances.

12.1.18 Conduct any activity that involves the use of a 
Fire, where smoke from the Fire will impede 
visibility of the vehicular traffic and pedestrian 
traffic on any Highway as defined in the Traffic Safety 

Act R.S.A. 2000 c. T-6.

12.1.19 Light a Fire or burn any material contrary to 
federal, provincial, or municipal legislation or 
regulations.

12.1.20 Use a Fire to burn all normal waste which results 
from the operation of a household or commercial 

business or occupation and shall include without 
restricting the foregoing, paper, rags, lawn and 

hedge clippings, packaging materials, and waste from the 
preparation of food unless the same is burned pursuant 

to the terms 
of a Permit, or within an Incinerator.

SECTION 13 PENALTIES

Except as otherwise provided herein,

13.1 Any person who:
13.1.1 violates any provision of this Bylaw.
13.1.2 suffers or permits any act or thing to be done in 

contravention of or in violation of 
any provision of this Bylaw.
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13.1.3 neglects to do or refrains from doing anything 
required to be done by the provisions of this 
Bylaw; or
13.1.4 does any act or thing or omits any act or thing, 
thus violating any provisions of this Bylaw; is 
guilty of an offence under this Bylaw.

13.2 Every person who contravenes any provision of this bylaw, as 
enumerated in Schedule “B”: Penalty Fees herein, is guilty of an 
offence and shall be

liable upon summary conviction to the penalty specified 
therein for such offence.  

13.3 The penalty shall be paid within thirty (30) days of the issuance of 
the Violation.

13.4 No person found guilty of an offence pursuant to this Bylaw 
shall be liable to imprisonment.

SECTION 14 VIOLATION(S) 

14.1 A notice of form commonly called an Offence Notice / 
Summons / or Violation Tag having printed wording 
approved by the Municipality, may be issued by Enforcement 
Officer to any person alleged to have contravened any 
provisions of this bylaw, and the said notice shall require the payment to 

such official in the amount specified in this bylaw, as amended, or 
the regulations pursuant to the Provincial Offences 
Procedure Act, (Alberta), as amended.

14.2 A Violation shall be deemed to be sufficiently served:
14.2.1 if served personally on the accused; or
14.2.2 if mailed to the address of the registered person 
or to the person concerned in respect of 
which the offence is alleged to have been 
committed.

SECTION 15 NOTICE 

15.1 Any notice provided for in this Bylaw shall be in writing.

15.2 Service of any notice provided for in this Bylaw may be made 
as follows:

15.2.1 personally, upon the person to be served, or

15.2.2 by mailing the copy to the person to be served by 
registered mail or certified mail to the last known post office 
address of the person to be served, and service shall be 
deemed to be effected at the time the copy is delivered by an 
official of the post office to the person to be served or to 
any person receiving it on his or her

 behalf.
15.2.3 where the Property is not occupied, by mailing the 
notice by 
 registered mail or certified mail to the mailing address 
noted on the Municipality’s tax roll for that Property, and 
service shall be deemed to be affected at the time the copy 
is delivered by an official of the post office to the person to 
be service or to any person receiving it on his or her 
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behalf; or
15.2.4 as directed by the Court.

SECTION 16 APPEAL

16.1 A person who considers himself aggrieved by a written order 
or invoice given pursuant to this Bylaw may appeal the 
same to the Council, in 

accordance with Schedule “C”:  Appeal Notice.
 
 

SECTION 17 INTERFERENCE WITH DUTIES

17.1 No person shall obstruct the Administration, Fire Chief, 
Member, Municipal Representative, or Officer from performing his or 
her duties under this Bylaw.

SECTION 18 SEVERABILITY 

18.1 Should any section or part of this Bylaw be found to be 
improperly enacted or ultra vires, for any reason, then such section 
or part shall be regarded as being severable from the Bylaw 
and the Bylaw remaining after such severance shall be 
effective and enforceable.

SECTION 19 REPEAL 

19.1 That Bylaw No. 1471-25 known as the “Fire Protective 
Services Bylaw” and is hereby repealed. 

SECTION 20 EFFECTIVE DATE
20.1 This Bylaw shall come into force and effect on the final date of 

passing thereof

READ A FIRST TIME IN COUNCIL THIS ____ day of ______, AD 2025.

READ A SECOND TIME IN COUNCIL THIS ____ day of ______, AD 2025.

READ A THIRD AND FINAL TIME, WITH THE UNANIMOUS CONSENT 
OF ALL COUNCILLORS PRESENT, THIS ____ day of ______, AD 2025.

         
_______________________________

          REEVE
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________________________________

          CHIEF ADMINISTRATIVE 
OFFICER

Schedule “A”

Fire Protection Charges

1. In consideration of all circumstances surrounding an Insurable or 
Negligent Fire, The County administration shall charge rural 
residents the following fees for fire calls:   

Property and/or Vehicle Fires: $400.00 per hour per Fire 
Apparatus. 

Minimum charge is $400.00

2. Smoky Lake County will provide fire protection services 
assistance for neighboring jurisdictions that have 
entered into a Mutual Fire Aid Agreement.

The following fees for fire services shall apply:
Fire Apparatus: Hourly rates will be negotiated by 

the Mutual Fire Aid 
Agreement partners.
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Construction Equipment: cost will be based at the 
current 

Alberta Road Builders & Heavy 
Construction Rates.  

www.ARHCA.AB.CA

3.        Smoky Lake County will provide fire protection services 
assistance           
       for incidents involving a motor vehicle, or motor vehicles, on 
a      
       Provincial highways, as well as fires on provincial rights-of-
way may be charged to Alberta Transportation at current 
rates determined by Alberta Transportations:

Type of 
Apparatus

Description

Ladder and 
Pumper 
Trucks

- ▪ Includes equipment costs, labor, and all materials.
- ▪ These are specialized pieces of equipment 

specifically designed and built to fight fires

Light and 
Medium 
Vehicles

▪ Used to transport manpower and equipment not 
covered 

under the rate for ladder and pumper trucks.
▪ Rescue vehicles must meet the equipment 
requirements 

listed in Section 4, particularly Table 4.2.2, of 
NFPA 1901.
▪ Light Rescue vehicles are permanently rigged and 
equipped 

to do basic rescue tasks using hand and basic 
extrication
 tools and medical aid equipment.
▪ Medium rescue vehicles carry more equipment to 
handle regularly occurring rescue tasks plus 
specialized rescue equipment for at one rescue 
specialty

Command 
Vehicles

▪     Vehicles to transport manpower to the incidents  

4. Smoky Lake County will not respond to Mutual Fire Aid requests 
unless an agreement is executed with Smoky Lake County. The 
fee and costs for fire services shall be the same as established 
within the Mutual Fire Aid Agreement. 

Schedule “B”

Penalty Fees 
 

SECTION VIOLATION PENALTY
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12.1.1 Obstruct member of Fire Department $ 500.00

12.1.2 Damage Fire Department Apparatus or Equipment $500.00 + Repair 
/Replace Costs

12.1.3 Drive over equipment $ 100.00 + Repair 
/Replace Costs

12.1.4 Enter restricted area $ 500.00

12.1.5 Falsely representing Fire Department member $ 500.00

12.1.7 Lighting a fire without a permit

Lighting a fire during a fire ban

$ 500.00

$ 1,000.00

12.1.8 Failure to adhere to the conditions of the permit $ 500.00

12.1.9  Running fire or wildfire to occur on property $ 500.00

12.1.10 Failing to control a fire $ 500.00

12.1.13
  

Lighting of fireworks when/where prohibited $ 500.00

12.1.18 Impeded visibility of the vehicular traffic and 
pedestrian traffic on Highway

$500.00 + Traffic 
Control 

12.1.20 Use fire to burn refuse other than in an incinerator $ 500.00

Breach of any of the provisions of this Bylaw not 
specified in this Schedule.

Not less than 
$ 100.00 
Not more than 
$ 2,500.00 

                  

                                                Schedule “C”

                        APPEAL NOTICE
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APPEAL NOTICE

If you want to appeal the Directive you must serve this 
Appeal Notice by mailing or delivering it to the SMOKY 
LAKE COUNTY within 30 days after the Directive was served 
on you. 

DATED:  
______________________________________________________________

TO:         CHIEF ADMINISTRATIVE OFFICER 
               Smoky Lake County 
               Box 310,  4612  McDougall Drive 
               Smoky Lake, Alberta        T0A 3C0

I am appealing the Directive 
(____________________________________________), about                                                 

                                                                       Date on Directive

   
__________________________________________________________________
________
                                                              Property  Address

You may give reasons for your appeal:

__________________________________________________________________
_____________

__________________________________________________________________
_____________

__________________________________________________________________
_____________

__________________________________________________________________
_____________

(Use a separate sheet if necessary)

___________________________________ 
_________________________________

Signature Name Printed

___________________________________ Phone Numbers:
Street Address

Home:      
_________________________
___________________________________
Town Cellular:  
_________________________

___________________________________ Work:      
_________________________
Province                    Postal  Code
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NOTE:                  ONLY appeals filed WITHIN THE 30 DAY PERIOD will be 
heard by the 
                             SMOKY LAKE COUNTY COUNCIL.        

                         You will be notified in writing of the date of the 
hearing.

                              SCHEDULE “D”
               

FireFire  HazardHazard  LevelLevel        
FIREFIRE  ADVISORYADVISORY  NOTICENOTICE

SMOKYSMOKY  LAKELAKE  COUNTYCOUNTY  is:is:    

        □  UP-GRADINGUP-GRADING

  □  DOWN-GRADINGDOWN-GRADING

A Fire Advisory is an 
indication that the fire 

danger rating has 
increased.

                                        ININ  EFFECTEFFECT
Due to extreme fire hazard conditions, Smoky 
Lake County hereby orders:  

 □ Fire Advisory In Effect.  
____________,     

_____________________
                      Time                              Date 

 □ Fire Advisory Removed.  
____________,     

_____________________
                      Time                              Date 

ActivityActivity RestrictionRestriction  LevelLevel

FireFire  PermitsPermits  ■■        WillWill  bebe  issuedissued  forfor  essentialessential  burningburning  only.only.
■■        InspectionInspection  priorprior  toto  Approval.Approval.

FireworksFireworks  ■■        PermitsPermits  issuedissued  onon  aa  case-by-casecase-by-case  basisbasis

Off-HighwayOff-Highway  VehiclesVehicles  (OHV)(OHV)  ■■      OHVOHV  cancan  startstart  wildfires.wildfires.  PleasePlease  checkcheck  
youryour  OHVOHV  
            frequentlyfrequently  toto  ensureensure  hotspotshotspots  areare  freefree  ofof  
debrisdebris  
            andand  thatthat  mufflersmufflers  andand  sparkspark  arrestorsarrestors  areare  
            functioningfunctioning  properly.properly.

BurningBurning  BarrelsBarrels ■■      PermittedPermitted  ifif  theythey  areare  well--maintainedwell--maintained  andand  
inin  goodgood  
          workingworking  condition:condition:
          ►►  CoveredCovered  withwith  aa  meshmesh  screenscreen  withwith  
openingopening  nono  
                      largerlarger  thanthan  6mm6mm  (1/4”).(1/4”).
          ►►    BarrelsBarrels  mustmust  bebe  placedplaced  atat  leastleast  100100  
feetfeet  awayaway  
                      fromfrom  anyany  structuresstructures  oror  standingstanding  
timber.timber.
          ►►      AA  10-foot10-foot  non-combustiblenon-combustible  perimeterperimeter  
aroundaround

thethe  currentcurrent  FireFire  RestrictionRestriction  toto  FIREFIRE  
ADVISORYADVISORY
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                        thethe  barrelbarrel  inin  maintained.maintained.

RecreationalRecreational  FireFire  Pits:Pits:    CampfireCampfire  --  withoutwithout  aa  
screenscreen
FireFire  PitsPits  --  screenedscreened

■■        RemainRemain  cautiouscautious  whenwhen  burningburning  oror  havinghaving  
aa  firefire  
              andand  nevernever  leaveleave  aa  campfirecampfire  pitpit  
unattended.unattended.
■■        EnsureEnsure  thethe  firefire  isis  completelycompletely  
extinguished.extinguished.
                                    SoakSoak  It,It,  StirStir  It,It,  SoakSoak  ItIt  Again.Again.  
RepeatRepeat  ifif  necessary.necessary.    AshesAshes  shouldshould  bebe  coolcool  
toto  touch.touch.  

BarbequeBarbeque  ––  CharcoalCharcoal  briquettebriquette AllowedAllowed
PropanePropane  //  NaturalNatural  GasGas  BBQBBQ AllowedAllowed

ForFor  furtherfurther  information,information,  pleaseplease  contactcontact
SmokySmoky  LakeLake  CountyCounty  atat  780-656-3730.780-656-3730.

SIGNATURES:  

FIRE CHIEF:        ________________________________________DATE:   _____ ________________

                              SCHEDULE “E”
               

FireFire  HazardHazard  LevelLevel        
FIREFIRE  RESTRICTIONRESTRICTION  NOTICENOTICE

SMOKYSMOKY  LAKELAKE  COUNTYCOUNTY  is:is:    
        
  □ UPUP-GRADING-GRADING

□  DOWN-GRADINGDOWN-GRADING

A Fire Restriction is an 
indication that the fire danger 
rating has increased to issued 
Notice for the purpose of fire 
prevention and cessation of 

Fire.

                                        ININ  EFFECTEFFECT
Due to extreme fire hazard conditions, Smoky 
Lake County hereby orders:  

 □ Fire Restriction  In Effect.  
____________,     

_____________________
                      Time                              Date 

 □ Fire Restriction  Removed.  
____________,     

_____________________
                      Time                              Date 

ActivityActivity RestrictionRestriction  LevelLevel
FireFire  PermitsPermits  ■■        NOTNOT  allowed.allowed.

■■        NoNo  firefire  permitspermits  willwill  bebe  issuedissued  forfor  burningburning  
brush,brush,  
              bales,bales,  gardengarden  oror  yardyard  debris.debris.

FireworksFireworks  ■■        NOTNOT  allowed.allowed.  

Off-HighwayOff-Highway  VehiclesVehicles  (OHV)(OHV)  ■■        AllowedAllowed  ––  rememberremember  OHVOHV  cancan  startstart  
wildfires.wildfires.  

BurningBurning  BarrelsBarrels  //  IncineratorsIncinerators ■■        PermittedPermitted  ifif  theythey  areare  well-maintainedwell-maintained  andand  
inin  goodgood  

                TOTO            FIREFIRE  RESTRICTIONRESTRICTION
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            workingworking  condition:condition:
          ►►  CoveredCovered  withwith  aa  meshmesh  screenscreen  withwith  
openingopening  nono  
                      largerlarger  thanthan  6mm6mm  (1/4”).(1/4”).
          ►►    BarrelsBarrels  mustmust  bebe  placedplaced  atat  leastleast  100100  
feetfeet  awayaway  
                      fromfrom  anyany  structuresstructures  oror  standingstanding  
timber.timber.
          ►►      AA  10-foot10-foot  non-combustiblenon-combustible  perimeterperimeter  
aroundaround
                        thethe  barrelbarrel  inin  maintained.maintained.

RecreationalRecreational  FireFire  Pits:Pits:    CampfireCampfire  --  withoutwithout  aa  
screenscreen

■■        NOTNOT  allowed.allowed.

FireFire  Pits:Pits:  CampfiresCampfires  --  screenedscreened ■■        AllowedAllowed  --  InIn  anan  approvedapproved  firefire  pitpit  only.only.    
              ►►    AnAn  approvedapproved  firefire  receptablereceptable  isis  aa  firefire  
pitpit  
                          constructedconstructed  ofof  non-combustiblenon-combustible  
materialsmaterials  andand  
                          havehave  aa  metalmetal  meshmesh  screen.screen.

BarbequeBarbeque  ––  CharcoalCharcoal  briquettebriquette AllowedAllowed
PropanePropane  //  NaturalNatural  GasGas  BBQBBQ AllowedAllowed
Recovery of Firefighting Costs:
In accordance with the County’s Fire Protection Services Bylaw, any costs incurred 
by Smoky Lake County Fire Departments in responding to extinguish fires may be 
charged to the landowner or permit holder.

Smoky Lake County urges everyone to use extreme caution when working or driving 
in grassy areas, be mindful of hot exhaust and keep vehicles clean and free of debris 
as smoldering debris can fall off and start fires.

Be fire smart: remain cautious when burning or having a fire. Ensure the fire is 
completely extinguished. Soak it, stir it, soak it again. Repeat as necessary. Ashes 
should be cool to touch. 

For further information please contact Smoky Lake County at 780-656-
3730

SIGNATURES:  

FIRE CHIEF:        ________________________________________DATE:   _____ ________________

                              SCHEDULE “F”
               

FireFire  HazardHazard  LevelLevel        
FIREFIRE  BANBAN  NOTICENOTICE

SMOKYSMOKY  LAKELAKE  COUNTYCOUNTY  upgrading the current fire restriction to a full 

Go to     www.albertafirebans.ca     for current fire ban information

A Fire Ban order issued is an 
indication that the fire danger 

                                        ININ  EFFECTEFFECT
Due to extreme fire hazard conditions, Smoky 
Lake County hereby orders:  

 □ Fire Ban  In Effect.  
____________,     

_____________________
                      Time                              Date 

 □ Fire Ban  Removed.  

                FIREFIRE  BANBAN                  due to extreme wildfire risk in the area.
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rating is at an extreme wildfire 
risk 

in the area 

____________,     
_____________________
                      Time                              Date 

ActivityActivity RestrictionRestriction  LevelLevel
FireFire  PermitsPermits  ■■        ProhibitedProhibited

■■        NoNo  firefire  permitspermits  willwill  bebe  issuedissued  
■■        AllAll  previouslypreviously  issuedissued  firefire  permitspermits  areare  
herebyhereby  
            CancelledCancelled  untiluntil  furtherfurther  notice.notice.    

FireworksFireworks  ■■        ProhibitedProhibited

Off-HighwayOff-Highway  VehiclesVehicles  (OHV)(OHV)  ■■        ProhibitedProhibited

BurningBurning  BarrelsBarrels  //  IncineratorsIncinerators ■■        ProhibitedProhibited

RecreationalRecreational  FireFire  Pits:Pits:    CampfireCampfire  --  withoutwithout  aa  
screenscreen

■■        ProhibitedProhibited

FireFire  Pits:Pits:  CampfiresCampfires  --  screenedscreened ■■        ProhibitedProhibited
BarbequeBarbeque  ––  CharcoalCharcoal  briquettebriquette ■■        ProhibitedProhibited
PropanePropane  //  NaturalNatural  GasGas  StovesStoves  Allowed:Allowed:  

 CSA-approved or UL-certified 
gas/propane barbecues, stoves, and 
heaters

 CSA-approved or UL-certified 
propane or gas firepits/rings

A person who sets a fire during this ban may be fined up to a $1,000.00 and will be 
responsible
for the costs of extinguishing a fire pursuant to the Smoky Lake County Bylaw No. 
0000-25:  
Fire Protection Services.

                     For further information, please contact Smoky Lake County at 780-656-
3730.

THIS FIRE BAN WILL STAY IN EFFECT
UNTIL FIRE HAZARD CONDITIONS IMPROVE SIGNIFICANTLY.

SIGNATURES:  

CHIEF ADMINISTRATIVE OFFICER : 
________________________________

DATE:   _____________________

FIRE CHIEF:        ________________________________________DATE:   _____ ________________

                              SCHEDULE “G”
               

FireFire  HazardHazard  LevelLevel        
OFF-HIGHWAYOFF-HIGHWAY  VEHICLEVEHICLE  (OHV)(OHV)  

RESTRICTIONRESTRICTION  NOTICENOTICE
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SMOKYSMOKY  LAKELAKE  COUNTY:COUNTY:   Off-Highway Vehicle Control Bylaw 

For regulating the operations of Off-Highway Vehicles in the 
Municipality.

        
  

         
          Off-Highway Vehicle 
(OHV)     
                      Restriction 
issued an order to mitigate the 
risk of 
            human-caused 
wildfires 

                                        ININ  EFFECTEFFECT
Due to extreme fire hazard conditions, Smoky 
Lake County hereby orders:  

 □       Off-Highway Vehicle (OHV)  Restriction  
In Effect.  

____________,     
_____________________
                      Time                              Date 

 □      Off-Highway Vehicle (OHV)  Restriction  
Removed.  

____________,     
_____________________
                      Time                              Date 

ActivityActivity RestrictionRestriction  LevelLevel

Off Highway Vehicle (OHV) Restriction

Prohibits the use of OHVs during a Fire Ban
 

No person shall operate an Off-Highway 
Vehicle on Municipal Property, Highways, 
Permitted Use Areas, or trails within Smoky 
Lake County in accordance with Smoky 
Lake County “Off-Highway Vehicle (OHV) 
Control Bylaw 

The Off-Highway Vehicle (OHV) Restriction will remain in effect until fire 
hazard conditions have significantly improved.

ForFor  furtherfurther  information,information,  pleaseplease  contactcontact
SmokySmoky  LakeLake  CountyCounty  atat  780-656-3730.780-656-3730.

SIGNATURES:  

CHIEF ADMINISTRATIVE OFFICER : 
________________________________

DATE:   _____________________

FIRE CHIEF:        ________________________________________DATE:   _____ ________________
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SMOKY LAKE COUNTY 

Title:   Fire Ban                   Policy No.:     21-01
Section:  02 Page No.:        1   of   4 

Legislation Reference:   Alberta Provincial Statutes

Purpose: To expedite the process for implementing and/or removing Fire Bans within the 
boundaries of Smoky Lake County.       

Policy Statement and Guidelines:

1. STATEMENT:

1.1 At various time during the year, weather conditions dictate a municipal fire ban 
which requires specific restrictions in regards to open burning.

2. GUIDELINES:

2.1 The Forest and Prairie Protection Act, RSA 2000, Chapter F19, Section 7(1) 
Provides the municipality the authority to implement or remove a Fire Ban.

2.1.1 “The Council of a municipal district is responsible for fighting and 
controlling all fires within the boundaries of the municipal district and 
the costs and expenses shall be paid by the municipal district”.

2.2 Factors to be considered for implementing a Fire Ban include: 

2.2.1 Information obtained from the Alberta Government.

2.2.2 Sustainable Resources Development updates.

2.2.3 Fire Weather Index.

2.2.4 General conditions throughout the County.

2.3 The Chief Administrative Officer, County Fire Chief and the Reeve jointly may  
implement and/or remove a partial or total Fire Ban by written order as conditions 
dictate, as per Schedule “A”:  Fire Ban – Immediate Release.

3. PROCEDURES:

3.1 Bonnyville Regional Fire Authority will be advised with Schedule “A”:  Fire 
Ban –Immediate Release being completed and submitted.
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Title:   Fire Ban                   Policy No.:     21-01
Section:  02 Page No.:        2   of   4 

Policy Statement and Guidelines:

3.2 An order to issue a Fire Ban made under this Policy will be communicated by the 
following methods:

3.2.1 Council will be notified.

3.2.2 Fire Departments will be notified.

3.2.3 Posted on the County Website, and on any social media used by the 
County (e.g., Twitter and Facebook).

3.2.4 Posted on AB Fire Ban.com – Website.

3.2.5 Signage:  “FIRE BAN IN EFFECT” signs posted at County boundaries 
along the highways and at the lake and campground entrances within 
Smoky Lake County.

3.2.6 Fire Permit Holders notified.

3.2.7 Radio Station 790 CFCW notified:  c/o Kevin Ottahal at 1-780-437-9231.

3.2.8 R.C.M.P. – Local Detachment notified.

3.2.9 Provincial Parks:  c/o Glen Harvey at 1-780-210-0311.

3.2.10 Poster Released:  as per Schedule “B”:  Poster - No Fires.  

3.2.11 Any other means deemed necessary by the Chief Administrative Officer.

 

Date Resolution Number
Approved September 22, 2011 # 800-11        -          Page # 9816
Amended
Amended
Amended
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Section 02                 Policy: 21-01

                      SMOKY LAKE COUNTY           

             FIRE BAN -   IMMEDIATE RELEASE 

SCHEDULE  “A”

Contact:
______________________________________________________________________________

                                                        Name                                                        Position

Phone: 780-656-3730       Fax: 780-656-3768             E-Mail:  
__________________________________

Due to extreme fire hazard conditions the Smoky Lake County hereby orders:  

 □ Fire Ban In Effect.  ___________________, _______________________
                                            Time                                      Date 

□ Fire Ban Removed.  ___________________, _______________________
                                            Time                                      Date 

No new fire permits will be issued during the period of the ban
and

all previously issued permits are hereby cancelled.

          Gas or Propane stoves that are approved for cooking will be allowed.

A person who sets a fire during this ban may be prosecuted and will be responsible for the costs 
of 
extinguishing a fire pursuant to the Smoky Lake County Bylaw No. 1233-11:  Fire Protection 
Services.

For further information, please contact Smoky Lake County at 780-656-3730.

THIS FIRE BAN WILL STAY IN EFFECT
UNTIL FIRE HAZARD CONDITIONS IMPROVE SIGNIFICANTLY.

SIGNATURES:  

CHIEF ADMINISTRATIVE OFFICER : DATE:   _____________________
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___________________________________

COUNTY FIRE CHIEF:        
___________________________________________

DATE:   _____ ________________

      Schedule “A”:  Fire Ban – Immediate Release                                                                                               Page 3 
of 4.

Section 02                 Policy: 21-01

                                       

       NO 
       FIRES 
                    
    You could be fined up to 
$1,000.00
    and liable for all firefighting costs

                            ALLOWED:
           Gas or Propane stoves that 
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             are approved for cooking

                      www.albertafirebans.ca
               for current fire ban information

      Schedule “B”:  Poster – NO FIRES                                                                                                                 Page 4 of 
4.  

SMOKY LAKE 
COUNTY
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Bylaw No. 1483-25
SMOKY LAKE COUNTY 

IN THE PROVINCE OF ALBERTA
BYLAW NO. 1483-25

Being a Bylaw of Smoky Lake County in the Province of Alberta for the 
purpose of repealing Bylaw No. 1413-22, A Bylaw which authorized lending 
money to a municipal controlled non-profit organization.

*********************

WHEREAS, Section 191(1) of the Municipal Government Act, R.S.A. 2000, 
c-M-26 as amended, permits the Council of a municipality to repeal a bylaw 
that was duly passed;

AND WHEREAS, Smoky Lake County has received payments totaling 
$590,000 from the MCC for Smoky Lake Development Corp

NOW THEREFORE, the Council of Smoky Lake County of the Province 
of Alberta, duly assembled, hereby enacts as follows:

1. Bylaw No. 1413-22: A Bylaw authorizing the lending of money to a 
Municipal Controlled Non-Profit Organization, is hereby repealed.

2. This Bylaw comes into force on the final passing thereof.

READ a First Time this 28 th day of August, AD 2025.

READ a Second Time this      day of     , AD 2025

READ a Third and Final Time this  day of , AD 2025 and finally passed by 
Council.

_______________________________
REEVE

 S E A L

_______________________________
CHIEF ADMINISTRATIVE 

OFFICER
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Monthly Manager's Report Template 

Department: Office of the CAO   Reporting Period: September, 2025 

1. Key Accomplishments 

• Council & Committee Support: Agenda packages were prepared and minutes recorded 
for several key meetings, including the Budget Meeting, Emergency Management 
Agency Meeting, Regular and Special Council Meetings, and the Joint Health and Safety 
Committee Meeting. 

• Emergency Management & HRVA: Executive Services and Legislative Services attended 
the Hazard Risk and Vulnerability Assessment (HRVA) session and collected data. This 
session was held in conjunction with the Emergency Management Agency meeting, 
which included participation from the RCMP, Smoky Lake County Fire Chief and Deputy 
Fire Chief, the Thorhild Fire Chief, Community Peace Officers (Thorhild and Smoky Lake 
County), neighboring municipal CAOs (Town of Smoky Lake, Village of Vilna, and Village 
of Waskatenau), ATCO, Aspen View School Division, FCSS, and the Buffalo Lake Métis 
Settlement. 

• Election Preparation: Significant time was devoted to preparing for the October election. 
This included confirming polling stations, ordering supplies such as ballot boxes and 
privacy boards, coordinating advertising, voter registrar, and working with 
Communications to ensure voters received accurate and timely information. 

• Policy & Administrative Support: Executive Services, Legislative Services and the interim 
CAO collaborated with Planning & Development, GIS, and Public Works to review and 
consolidate three key road-related policies (Road Policy, Road Maintenance Policy, and 
Road Inspections Policy) for future Council consideration. 

• Professional Development:  
o Executive Services currently enrolled in the University of Alberta’s National 

Advanced Certificate in Local Authority Administration (NACLAA) program, 
attending Local Government and Municipal Law classes as part of the supporting 
ongoing capacity-building in governance and legislation.  

o Legislative Services is currently enrolled in the University of Alberta’s National 
Advanced Certificate in Local Authority Administration (NACLAA) program, 
attending the Information Access and Protection of Privacy Foundations as part 
of the supporting ongoing capacity-building in governance and legislation.  

• Workshops & Orientation: Planning began for the post-election Council Orientation, the 
new Council Workshop, and the Highway 28/63 Orientation, along with preparations for 
the upcoming Organizational Meeting. 
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• Human Resources:  A contract is in place with Lakeland HR to provide human resources, 
including the development of an organizational chart, employment adds for vacant 
positions, and the provision of support to the managers and staff.   

 2. Operational Challenges & Solutions 

• Leadership Transition: The departure of the CAO in early September created a leadership 
gap. the Interim CAO, Executive Services and Legislative Services worked together to 
ensure business continuity.  

• Interim CAO work with Lakeland HR on the recruitment of a CAO. 
• The department managed a heavy workload in September, which included numerous 

meetings, agenda and budget preparations, orientation development, HRVA data entry, 
and election planning. Through close collaboration between Executive Services, 
Legislative Services, and the Interim CAO, all deadlines were met and legislative 
requirements were successfully upheld. 

3. Progress on Strategic Goals 

• Good Governance & Transparency: Supported Council and Committee meetings, 
prepared for the election, and planned Council orientations and workshops to 
strengthen accountability and capacity. 

• Emergency Preparedness & Safety: Completed HRVA data entry and supported the 
Emergency Management Agency meeting, directly contributing to improved community 
risk awareness and emergency planning 

• Organizational Capacity: Contracted Lakeland HR for CAO recruitment and organizational 
chart development to enhance staffing stability. 

• Community Engagement: Coordinated election advertising and provided accurate voter 
information to foster public trust. 

4. Staffing & Resources 

The organization continues to face operational challenges in the Public Works Department due 
to medical leaves and vacant positions. To address these gaps, temporary staff have been hired, 
and recruitment is underway for casual operators, a Shop Foreman, and a Parts Person. 

5. Interdepartmental Collaboration 

• Public Works, Planning & Development, GIS: Collaborated on the consolidation of three 
road-related policies 

• Communications: Coordinated advertising for polling stations and election information 
• Health & Safety Coordinator: Prepared the Joint Health and Safety Committee agenda 

package 
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• Emergency Management Partners: Participated in the Emergency Management Agency 
meeting, supported data collection, and compiled HRVA findings to improve emergency 
readiness.   

6. Next Steps & Outlook 

• Supporting election training and election day activities. 
• Delivering the new Council Workshop, Council Orientation, and Highway 28/63 

Orientation. 
• Assisting Lakeland HR with CAO recruitment and presenting the organizational chart to 

Council. 
• Preparing for the Organizational Meeting. 
• Continuing progress in the NACLAA program. 
• Finalizing HRVA reporting and incorporating findings into County emergency planning. 
• Catching up on municipal filing that was delayed due to September’s heavy meeting 

schedule 

.   
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Monthly Manager's Report Template 

Department: Finance    Reporting Period: September, 2025 

1. Key Accomplishments 

The Finance Department successfully completed the first budget meeting with Council, setting 
the stage for detailed budget deliberations in October. The department compiled the proposed 
ten-year capital budget, ensuring that projected infrastructure, equipment, and service needs 
are captured in a long-term financial framework. 

Staff also continued research into new financial technology systems, particularly those that 
support modernized fleet and inventory management. These systems are intended to improve 
efficiency, accountability, and cost tracking across Public Works, Utilities, and other County 
operations. 

2. Operational Challenges & Solutions 

The Finance Department faced significant time constraints as the Finance Manager assumed the 
additional responsibilities of Interim CAO. Balancing executive oversight with the Finance 
Department’s critical tasks, particularly budget preparation required reprioritization of work. 

To manage these pressures, Finance staff were delegated additional responsibilities, and certain 
lower-priority tasks were postponed until after the peak budget and taxation period. 
Collaboration with other managers also helped ensure that essential financial data was 
collected on time for budget inclusion. 

3. Progress on Strategic Goals 

• Good Governance: Advanced preparation of the 2026 Budget and the ten-year capital 
plan, ensuring alignment between Council’s priorities and financial capacity. 

• Financial Sustainability: Explored modern technology for fleet and inventory tracking to 
improve long-term cost management. 

• Transparency & Accountability: Delivered timely reporting and financial information to 
Council, enabling informed decision-making during budget discussions. 

4. Staffing & Resources 

There have been no changes to staff resources 

5. Interdepartmental Collaboration 

Finance worked closely with all departments in September to prepare for the upcoming budget 
cycle. Each department was engaged in a budget meeting to review operating and capital 
priorities, ensuring their needs are reflected in the 2026 budget draft. 
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The department also collaborated with Executive Services and Legislative Services to ensure 
budget documentation and Council meeting materials were accurate and timely. 

6. Next Steps & Outlook 

• Property Tax Collection: Ensuring timely receipting and addressing resident inquiries 
during peak collection season. 

• Budget Preparations: Finalizing departmental submissions and preparing the draft 2026 
Budget for Council’s consideration. 

• Interim Audit Preparations: Compiling records and schedules required by the auditors, 
ensuring readiness for the interim audit. 

• Financial System Review: Continuing evaluation of fleet and inventory management 
technology, with the goal of recommending options that improve efficiency and 
transparency. 
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Monthly Manager's Report Template 

Department: Planning and Development Department Reporting Period: August/September 
2025 

1. Key Accomplishments 

During this reporting period, the Planning and Development Department was able to process 
and issue a total of 3 Development Permits and close a total of 1 subdivision file. The Planning 
and Development Department has been working with the Village of Waskatenau to process an 
application to amend the Intermunicipal Development Plan between the County and the 
Village. A joint Public Hearing on the proposed amending bylaw will be held on October 14th.  

The Planning and Development Department provided assistance to other departments on 
various land issues including issues related to grazing leases and surface materials leases. The 
Planning and Development Department was also involved in developing a solution to address a 
road encroachment issue and will be working with the affected landowner to rectify the issue. 

The Planning and Development Department worked in conjunction with the Smoky Lake County 
Regional Heritage Board to develop Statements of Significance for two heritage buildings (the 
Wynnyk House and the Pakan (St. Elias) Church) and has recommended that Council designate 
them as Municipal Historic Resources. 

2. Operational Challenges & Solutions 

The Planning and Development Department did not experience any operational challenges 
during this reporting period save for experiencing some tight deadlines regarding agenda items 
for Council/Special Council meetings. Additionally, the Planning and Development Manager was 
away at a conference during the week of September 22nd, making it difficult to respond to 
inquiries in a timely manner. These challenges were overcome by reprioritizing other tasks to 
ensure that the tasks with top priority were completed on time. The Planning and Development 
Manager does not foresee these operational challenges to continue in the future as they were 
the product of the election cycle combined with issues arising that required immediate 
attention, and due to conference attendance which only occurs 2-3 times per year.  

3. Progress on Strategic Goals 

The Planning and Development Department has assisted Council in meeting its Strategic 
Priorities in the following ways: 

• Reviewing existing rules regarding recreational vehicles on agricultural lands (Priority #2 
– Proactivity in Development). 
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• Facilitation of discussion with the Intermunicipal Planning Committee re: IDP 
amendment (Priority #2 – Proactivity in Development) 

• Supporting the GIS Operator with the implementation of the County’s new Service 
Request system. 

4. Staffing & Resources 

There were no changes in staffing during this reporting period. The Planning and Development 
Manager was away for 3.5 days at a conference. At the conference, the Planning and 
Development attended sessions relating to the following topics: 

• The future of AI in a municipal setting; 
• Data center development; 
• What’s your win? Leadership and strategic planning; 
• Noise impact assessments; 
• Lakeview Business District Case Study; 
• Variances and Discretionary Use Assessment; 
• Land and Property Rights Tribunal Update; 
• Legal Bear Pit; and 
• Development Permit Processing Software Solutions. 

5. Interdepartmental Collaboration 

The Planning and Development Department has worked in collaboration with other 
Departments in the following ways: 

• Worked with Executive Services, the Public Works Department, the GIS Operator and the 
Finance Department/CAO to devise a plan to consolidate the County’s Road policies into 
a single policy to ensure service level expectations are being met and to assist with the 
budgeting process. 

• Worked with Executive Services, the GIS Operator and the Road Foreman to resolve a 
grazing lease issue near the County’s Legacy Pit. 

• Worked with Executive Services to prepare information/solutions related to a delegation 
to Council regarding a road encroachment onto private land. 

• Worked with the Natural Gas Department to prepare information related to the Village 
of Waskatenau’s proposed terms of annexation. 

6. Next Steps & Outlook 

The Department’s primary focus during the next reporting period will be to refine the 
Department’s 2026 Operating and Capital Budgets to reflect feedback received from Council on 
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the proposed budget. The Department will also be working on the proposed annexation by the 
Village of Waskatenau as well as next steps relating to proposed development within the lands 
that are the subject of the proposed annexation. The Department will also be working to finalize 
the Municipal Land Use Suitability tool and to develop a Siltation and Erosion Control Plan for 
the Mons Lake Erosion Control Project to determine costs for budgeting purposes. 

The Department will also continue its day-to-day tasks processing Development Permit, 
subdivision, business license and Compliance Certificate applications, and responding to public 
inquiries/complaints. The Planning and Development Manager also plans on attending the 
Lunch and Learn on October 14th to learn more about POPA and privacy legislation.  
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Monthly Manager's Report  

Department: GIS Reporting Period: September 2025 

*Please note this reporting period is from September 18th to September 30th.

1. Key Accomplishments

• The GIS Operator updated the highest escalation notifications of all requests in Request
Management from the past CAO to our Interim CAO. 2025-2026 Snow Clearing Flags
were added to our webmap for our Public Works Department to add in as they are
purchased. A Condition assessment grade chart and definitions were created and
provided to Public Works, in support of the road policy update.

• Compliance reports were compiled through the Titan platform for the Interim CAO and
the 2026 proposed GIS budget has been prepared for the next scheduled budget
meeting.

• For the upcoming 2025 municipal election: polling stations were updated in our
internal and public facing GIS webmap. Voting polling station boundaries were created
within the electoral districts and a map was created.

• Attended a meeting with Catalis to review upcoming projects for the County and Region
for the remainder of 2025.

2. Operational Challenges & Solutions.

Providing regional support was challenging in September due to high volume of meetings
and election preparation.

3. Progress on Strategic Goals

Good Governance & Transparency: Provided GIS support for Council, departments, and
election-related data, reinforcing accessible and reliable information sharing. 

4. Staffing & Resources

No staffing challenges.

5. Interdepartmental Collaboration
• The GIS operator engaged with Council and administration at the September 18 Special

Council Meeting; council approved two polling stations per electoral district and
created voting polling station boundaries within their electoral districts.
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• The GIS operator provided assistance to Administration, Executive Services and the
Returning Officer, providing documents for election reporting and stations.

• Collaboration was active with Communications, the Returning Officer, Interim CAO and
Executive Services, during the creation of the 2025 Election Voting Polling Station
boundaries and Stations map.

• The GIS attended the September 25th Council Meeting to present the RDF re: Policy 01-
28. Council Request for Information and to gather information on current and future
GIS needs and be available to assist Council and managers.

• On September 29th the GIS operator, Planning Development Manager and Finance
Manager reviewed the proposed 2026 GIS Budget.

6. Next Steps & Outlook

• Add the Voting polling station boundaries to our internal and public facing webmap.
• Continue with GIS support for 2025 Election creates and print maps.
• Schedule a meeting with the region to review new GIS projects for the fall of 2025.
• Develop an internal knowledge base document for QAlert.
• Complete updates of fillable forms within QAlert.
• Schedule additional GIS training and webinars to strengthen capacity.
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Monthly Manager's Report  

Department: Public Works Reporting Period: September 2025 

1. Key Accomplishments to be completed: What are you working on?

During September, the department drafted a new Road Maintenance Policy that combined the 
existing road, road maintenance, and road inspections policies. A new condition assessment 
procedure was incorporated into the draft, which was reviewed with the Public Works Manager 
and sent for further review on September 23. Additional work included preparing a capital 
budget request for replacement of the shop A/C recharge unit, updating the five-year road plan, 
and recording odometer readings for all Enterprise fleet vehicles. The department also 
supported shop staff with general inquiries and parts or supply orders. Assistance was provided 
with sand totals in preparation for sand/salt mixing from September 29 to October 1. Rees NDT 
completed crane and hoist inspections on units 110, 623, and 624, with repairs pending. Shop 
hoist repairs were scheduled, and follow-up was completed regarding AMVIC licensing for the 
shop 

The dry weather and harvest season kept graders and the water truck busy repairing roads and 
maintaining them in good condition. Old dust controls and stretches of oil-based roads were 
reclaimed, while patching was carried out across the County. Whipper-snipping was completed 
around bridge decks and guardrails, damaged signs were replaced, and new signs were 
installed. Trees were cut and cleared across the County, culverts were installed and maintained, 
and gravel was hauled to both projects and divisions as needed. Private gravel loads were also 
delivered to ratepayers who placed orders. Dirt work at Gladden’s Pit reclamation was 
completed and prepared for seeding into grass. Cleanup work was carried out at County dumps, 
and the Public Works yard was organized in preparation for winter. Meanwhile, mechanics 
remained busy keeping County assets operational and, on the road,  

2. Operational Challenges & Solutions

In September, the department faced staffing shortages due to employee vacations and illnesses, 
which affected the ability to complete all planned work. Temporary Operator 3 and Operator 4 
positions were posted and filled internally to cover the grader vacancy created by illness 

Similar challenges continue into October, with four employees on medical leave and other 
adjustments to staff positions. This shortage of manpower had a direct impact on departmental 
capacity and efficiency.  
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3. Staffing & Resources:

One employee moving into a temporary Operator 4 role and another into a temporary Operator 
3 role. The department remained short-staffed at times due to vacation scheduling and 
equipment demands.  

4. Interdepartmental Collaboration

In September, Public Works collaborated with the Interim CAO, Executive Services, Planning and 
Development, and GIS to review and consolidate three key policies: the Road Policy, the Road 
Maintenance Policy, and the Road Inspections Policy. The purpose of this collaboration was to 
align road maintenance with the appropriate levels of service established by Council and to 
ensure that the policies accurately reflect current practices. The consolidated draft was 
reviewed and prepared for submission as part of an RFD to Council.  

5. Next Steps & Outlook

Looking forward, the department’s priorities include completing a full inventory count when 
staff availability allows continuing with regular maintenance, and ensuring all operations and 
assets are fully prepared for the winter season 
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Monthly Manager's Report 

Department: Natural Gas Reporting Period: September 1-30, 2025 

1. Key Accomplishments

• Completed four new gas service installations and installed eight secondary gas lines
• Began construction on the service line installation and upgrade at the Healing Waters

Center.
• Completed 155 line locates and 3 emergency locates.
• Responded to 3 service calls (gas odor complaints).
• Repaired a pipeline that was struck and severed by contractors.
• Repaired one underground leak that was found by recording gas pressures and noticing

a pressure drop between residences.
• Attended the Federation Managers Meeting in Red Deer Sept 17-19.
• Attended the Emergency Management Agency meeting hosted by the County and

engaged with local municipalities, organizations, and companies to review potential
emergency scenarios.

2. Operational Challenges & Solutions

• Odorant truck activity has been slower the previous reporting period, as the “catch up”
from the odorant truck being out of commission for an extended period has since
passed. 60 hours total for this reporting period.

• Due to the current postage strike will pose an interruption in sending out the monthly
natural gas invoices to those that receive theirs via mail. Notices will be posted on social
media and the County website to provide alternative ways for residents to receive and
pay monthly natural gas invoices.

• Our supplier that we purchase replacement AMR meter transmitters, sold us and a few
other gas utilities refurbished transmitters, which, unknown to the supplier, were not
Measurement Canada certified. The manufacturer, the supplier, and the Federation
worked together with us to obtain certification for these refurbished units, which I am
currently completing a report to the Federation, as per their request, to compile
information on the units that were installed.

3. Progress on Strategic Goals

• Emergency Services & Safety: Completed numerous lines locates, service calls, and
emergency odor responses, directly supporting the County’s priority of maintaining safe
and reliable natural gas service.
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• Proactivity in Development: Advanced planning for the Healing Waters Center service
line installation demonstrates proactive infrastructure support, aligning with Council’s
vision of fostering growth and community development.

• Good Governance: Billing improvements, including the integration of communication on
the new Request Management software, contributed to enhanced transparency and
resident engagement.

4. Staffing & Resources

• Staff holidays were accommodated without major disruption to operations.

5. Interdepartmental Collaboration

• Processed monthly water meter readings and issued corresponding water bills for
Warspite residents.

• Worked with the Interim CAO on the 2026 Natural Gas budget.

6. Next Steps & Outlook

• Planning and commencing construction on a pipeline upgrade for the Highway 28/63
Warspite water booster station to accommodate a backup natural gas generator.

• Compiling a list of halls operating within the County to provide information to council
regarding alternate funding options to assist halls with operational costs.
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Monthly Manager's Report  

Department: Environmental Operations Reporting Period: September 16 to September 30, 
2025 

1. Key Accomplishments to be completed: What are you working on? 

• Performed daily water and wastewater facility checks, documentation, and routine 
maintenance. 

• Completed daily water checks, reporting, and maintenance for the Hwy 28/63 Regional 
Waterline. 

• Resubmitted the RFP for solid waste hauling and disposal. Council approved a contract 
with Smoky Lake Waste and Recycling, finalized on September 30, 2025. Unsuccessful 
proponents were notified. 

• Inspected fire pits at all campsites and repaired them as required. 
• Inspected and pumped out Regional Waterline CAVs across the County. 
• Completed a directional waterline flush in Warspite to improve water clarity. 
• Prepared the Hwy 28/63 Regional Waterline Services Commission report for the October 

1, 2025 meeting. 
• Removed swim platforms and buoys from Mons and Hanmore Lakes. 
• Removed all docks from lakes throughout the County. 
• Spread four tandem loads of material at Mons Lake Campsite. 
• Cleaned and pushed up burn pits at the transfer stations. 
• Completed 14 Regional Waterline locates during the reporting period. 

2. Operational Challenges & Solutions 

Unwanted items continue to be dropped off at bin sites, including tires, furniture, appliances, 
and mattresses. Staff are required to visit the sites and remove these materials. Additionally, 
break-ins have occurred at the Smoky Lake and Spedden Landfills; RCMP reports have been 
filed. 

3. Staffing & Resources: 

The department is currently fully staffed. However, staff are beginning to take accumulated 
holiday time, which may affect availability in the coming weeks. 

4. Interdepartmental Collaboration 

• During this reporting period Public Works cat and operator assisted the department with 
pushing up the landfills as well as the burn pits and metal piles.   
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• Special thanks for the Public Works Department and Mechanical staff for preparing, 
arranging, delivering the Waste truck for auction.   

• Thank you to Executive Services for assisting with the Waste hauling and disposal 
contract.    

5. Next Steps & Outlook 

• Begin removal of fallen and unsafe trees at campsites once the camping season is 
complete. 

• Continue repairs to County playgrounds. 
• Winterize truck fills and fire hydrants before freezing weather. 
• Conduct performance evaluations for water department employees. 
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Monthly Manager's Report Template 

Department: Communications     Reporting Period: September 2025 

1. Key Accomplishments 

Encouraged public participation with posting and sharing information about the: of 2025 – 2029 
Financial Plan, notices for public hearings on Bylaws 1482-25 and 1486-25, advertised Bylaw 
1483-25, posting meeting agendas and packages on website, special council meetings, and 
invitation to tender advertising.  

Election advertising increased and included advertising the Notice of Nomination Day, hiring of 
election workers, polling station location posters for different advertising media, created official 
candidate listing and Notice of Advance Vote ad. 

ASB Producer At Large advertising 

Communications also participated in some community initiatives including attending the 
Regional Emergency Management Agency meeting and met with the Grade 6 teacher from H. A. 
Kostash School about the local government unit and how the county can assist on some 
initiatives for the students.   

2. Operational Challenges & Solutions 

A Key challenge this month is the urgent election advertising that needs to be completed in a 
required timeframe by the Local Authorities Election Act. Another challenge was ensuring that 
all advertisements were not only produced quickly but also communicated clear and accurate 
information about the multiple polling stations. Time management and priority setting was 
essential to ensure everything was advertised on time.  

3. Progress on Strategic Goals 

• Good Governance & Community Engagement 
Election-related communications supported transparency and strengthened public trust 
through a range of initiatives. These included Notice of Nomination Day advertisements, 
promotion for hiring election workers, polling station location posters across multiple 
advertising channels, the creation of the official candidate listing, and Notice of Advance 
Vote advertisements. Each advertising initiative reinforced the County’s commitment to 
openness and citizen participation in the democratic process. Public engagement 
advertising of Public Hearings and land tenders support the strategic vision of creating a 
strong, well-informed community. 
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• Cultural Diversity & Education 
Publishing the Grapevine and maintaining active social media channels promoted 
inclusivity, knowledge-sharing, transparency and community connectedness.  

4. Staffing & Resources 

• Participated in the Regional Emergency Management Agency meeting on September 10, 
2025. 

• Completed the Fundamentals of Crisis Communications course in September and is 
registered to begin the Developing Crisis Communication Plans on October 6, 2025. 

5. Interdepartmental Collaboration 

The Communications Department collaborates with all County departments to share service 
updates and information with the public. In September Communications worked closely with 
Legislative Services and the Returning Officer to support election-related communications and 
collaborated with Agriculture Services to advertise for the Producer-at-Large.  

Communications also met with the Finance Manager to review the 2026 Communications 
operational budget.  

6. Next Steps & Outlook 

Looking ahead, the Communications Department will: 

• Prioritize election communications, including promoting the polling stations, register of 
candidates, Notice of Election ad, maintaining the Election webpage and supporting 
materials 

• Progress through the Crisis Communications micro-credential program. 

• Maintain day-to-day responsibilities, including social media engagement, website 
updates, and advertising County programs and services. 
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Monthly Manager's Report 

Department: Agricultural Service Department Reporting Period: Oct 1-31st      

1.Key Accomplishments to be completed: What are you working on? 

The Agricultural Department is continuing roadside mowing and is now working on the second 
pass. Preparation of the October 7th ASB meeting packages have begun. They will be sent out in 
advance of the meeting. I will also be completing the canola disease survey and sampling to 
ensure submissions are sent to the Crop Diversification Centre on time. The Northeast AAAF 
Regional meeting is scheduled for October 2nd. 

2. Operational Challenges & Solutions 

Having an Agricultural Fieldman available only eight days per month creates challenges in 
completing all required tasks. 

3. Staffing & Resources: 

The department is focusing on the most pressing priorities. 

• Trevor is in and out of the office as he is on vacation for harvest until October 10th. 
• I am working eight days per month, as outlined in my contract. 

4. Interdepartmental Collaboration 

The department is working with Communications to advertise for ASB Producers-at-Large. New 
members will be selected in coordination with the municipal election. 

5. Next Steps & Outlook 

Upcoming priorities include: 

• Preparing RFDs for Extension Programming, the Tractor Tender, and the ASB Producer-at-
Large. 

• Processing applications for ASB Producers-at-Large (deadline October 20th). 
• Supporting the new ASB members attending the Northeast Regional Conference on 

November 3rd. 

Additional work: 

• Roadside mowing will continue in accordance with policy. 
• Mower operators will assist with grass seeding for the Public Works reclamation project 

in mid-October. 
• Renewal of the Pesticide Service Registration for 2026. 
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Monthly Manager's Report Template 

Department: Fire Protective Services Reporting Period: September 1-30, 2025 

1. Key Accomplishments 

• Research was completed with private insurance companies on contents insurance for 
the fire department and an RFD was submitted for the September 11 Council meeting. 

• Fire Chief attended the council meeting and presented the RFD. 
• Fire Chief met with the CAO and legislative department to review the Fire Protective 

Services Bylaw and RFD.  
• The 2026 Fire Protective Services draft operational budget was completed with the 

CAO/finance manager.   
• Fire Storm completed the fire investigation on an arson structure fire, and we will be 

submitting the pictures, fire reports, insurance information and 911 dispatch to the 
investigator.  

• The 2026 Fire Services Training Grant application was completed and submitted to the 
province. 

2. Operational Challenges & Solutions 

• Smoky Lake Engine 459 new auto inject stopped working and was repaired at the County 
Shop. 

• Smoky Lake Engine 459 check transmission warning keeps coding when crews are 
responding to calls, the County shop continues to work on the truck September 16, 
September 26 and now October 1 to try rectifying the issue. 

• Vilna Engine 451 rad hose blew a leak with the County Shop completing a service call 
and adding antifreeze to the apparatus. 

• Vilna Rescue 429 built in generator had electrical issues in August, was repaired and now 
needs to be scheduled in for repair again 

• Vilna Rescue 429 front tire blow out returning from a call, the truck was towed to the 
fire hall where crews removed the tire, got new tire and installed back on the truck. 

• Smoky Lake County water truck and water tanker are currently unavailable and will be 
looking for water hauling solutions outside of the municipality as the members signed 
up through the County were not available when requested. 

• The Fire Chief and deputy Fire Chief will be completing equipment checks as some of the 
equipment was inoperable when needed.   

• A meeting will be scheduled with RCMP, Alberta Transportation, Emcon and Fire 
Department to discuss detours and scene operations on provincial highways.      
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3. Progress on Strategic Goals 

 

4. Staffing & Resources 

• One member started the National Fire Protection Association (NFPA) 1002: Pump 
Operator Evaluation and will be completed in October. 

• 8 members from Smoky Lake Fire completed First Aid, AED and CPR training on the 
weekend of September 27-28. 

• 15 members from Smoky Lake Fire completed WHMIS training on September 29. 
• 2 members attended the Zone 3 Fire Chiefs Meeting on September 27. 
• Incident Responses: 

o Smoky Lake Fire: 4 collisions, 1 structure fire, 1 agricultural fire, 2 grass fires, 4 
medical calls, and 3 fire alarms. 

o Vilna Fire: 2 collisions, 1 structure fire, 1 agricultural fire, 3 grass fires 1 wildland 
fire, 2 medical calls, 1 natural gas leak and 1 fire alarm. 

o Waskatenau Fire: 1 grass fire. 
• In September, backup coverage was required six times by a second fire department due 

to low member turnout to complete the tasks required safely. 

5. Interdepartmental Collaboration 

• Working with Public Works to repair and maintain the fire apparatus. 
• Working with Lac La Biche Forestry for fire suppression efforts on a wildfire. 
• Working with RCMP, Emcon and Public Works to deal with a major incident on Highway 

28. 
• Working with the RCMP and contract fire investigator on an arson structure fire 
• Working with CAO, finance and Legislative department to complete the draft operational 

budget for the Fire Department and reviewing the Fire Protective Services Bylaw.       
 

6. Next Steps & Outlook 

• Commercial Solutions will be scheduled to complete the pump testing and ladder 
inspections on the fire apparatus 

• 1 member will be attending fall fire meeting with Forestry on October 27 
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Weekly Manager's Report Template 

Department: Community Peace Officer   Reporting Period: September 2025 

1. Key Accomplishments 

• Appointment was granted in early September.  
• Focused enforcement on commercial vehicles near gravel pits.  
• Completed the MRF set up.  
• Ongoing investigations to unsightly properties. 
• Tuning forks we recertificated to maintain compliance. 

 

2. Operational Challenges & Solutions 

• Coordination with IT and MRF report system to schedule download date for system 
updates. 

• Currently reviewing options and prices Starlink installation to improve vehicle 
connectivity. 

3. Staffing & Resources 

• NONE 

4. Interdepartmental Collaboration 

• Worked with RCMP, Interim CAO and Executive Services for monthly schedule and 
reviewed priorities.  

• Attended the Emergency Management Meeting and the HRVA Session 
• RCMP requested a JFO to assist in the Pumpkin Fair.  

5. Next Steps & Outlook 

• Continue monitoring commercial vehicle traffic near gravel pits and other hotspots 
• Progress with implementation of Starlink connectivity solution. 
• Continue collaboration with RCMP on traffic enforcement and community safety. 

 

*Please note that October report will have the stats, as the MFR system was just installed.  
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Monthly Manager's Report Template 

Department: Health & Safety  

Reporting Period: September 2025 

1. Key Accomplishments 

During this reporting period, the Joint Health and Safety Committee Meeting was held, with all 
agenda documentation prepared and circulated in advance. A major accomplishment was the 
completion of the revised audit report for the qualification audit, which included a review of 
documentation, interviews, and observations. The audit report was submitted to AMHSA ahead 
of the September 23 deadline. Following this, the audit report went through the quality 
assurance review process and came back with minor clarifications to complete before October 
7, 2025.  

Progress also advanced in Emergency Management. The Health and Safety Coordinator, with 
the help of the Executive Services, successfully hosted the Emergency Management Agency 
Meeting. The collaboration occurring during the Emergency Management Agency Meeting 
resulted in a completed HRVA (Hazard, Risk, and Vulnerability Assessment) with input and 
expertise provided by key stakeholders and service providers in the community. Various 
potential hazards were identified for the community and were weighted based on history, 
vulnerability, maximum impact, and probability. Controls for these hazards were also identified 
to outline how the agency is already protecting the community. Alberta Emergency Alerter 
Status was also maintained by completing a monthly practice alert.  

Operationally, the 2026 Health and Safety Budget was reviewed and any additional costs for 
conferences, training, subscriptions, first aid supplies, and safety supplies were planned for the 
upcoming year and accounted for in the budget, ensuring the continuous improvement to the 
Health and Safety Management System is carried forward to the upcoming year.  

2. Operational Challenges & Solutions 

The most significant challenge this month was balancing the revision of the qualification audit 
with ongoing departmental responsibilities, alongside arranging and hosting the Emergency 
Management Agency Meeting with various service providers and stakeholders within the 
community. With the help of co-workers and the ability to work from home for a few days, all 
deadlines were met for the month.  

3. Progress on Strategic Goals 

Notable progress was made toward advancing the County’s strategic goals in Emergency 
Services. By engaging with key external agencies and collaborating at the Emergency 
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Management Agency Meeting, steps were taken to ensure stronger coordination and alignment 
among service providers. This collaboration will enhance the County’s ability to respond 
effectively to emergencies that directly impact the community and align directly with the 
strategic priority of ensuring community safety and preparedness, as the completed HRVA will 
allow the County to ensure its regional emergency plan is up to date and effective.  

4. Staffing & Resources 

There were no staffing changes in this department during the reporting period. The Health and 
Safety Coordinator was on vacation for five days during the reporting period, and incident 
investigation duties were delegated to department managers and the executive assistant, who 
have all received formal incident investigation training, ensuring investigations continued 
without interruption.  

During this period, the Health and Safety Coordinator/Director or Emergency Management was 
reassigned as the Deputy Director or Emergency Management, resulting in a change of positions 
regarding emergency management for the County.  

The Health and Safety Coordinator also completed a “Audit Report Writing and Auditor 
Governance Training Seminar” provided by AMHSA.  

5. Interdepartmental Collaboration 

The success of the Health and Safety Department continues to rely on input and collaboration 
from all County departments. The Joint Health and Safety Committee provides an ongoing 
opportunity for representatives from across the organization to meet, share concerns, and 
identify solutions to safety issues. This month, collaboration also extended to the Emergency 
Management Agency including representatives from all County departments, as well as key 
stakeholders in the community such as the Town of Smoky Lake, Village of Vilna, Village of 
Waskateneau, RCMP, ATCO, Telus, Metis Crossing, Aspen View School District, and surrounding 
municipalities such as Lamont County, Thorhild County, and Buffalo Lake Metis Settlement to 
ensure the successful completion of a HRVA for the community.  

6. Next Steps & Outlook 

For the next reporting period, this department’s focus is to ensure that the May-October 2025 
Action Plan for COR Maintenance has all items complete before the internal audit that will be 
conducted by the department reviewing the entire health and safety management system for 
the whole organization, starting in November. Some action items that remain are to provide 
managers/supervisors with training to support them in their roles, which Executive Services has 
been helping with during the “Lunch and Learns.” The Health and Safety Coordinator will also 
be looking into assigning mental health first aid or crucial conversations training to managers 
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and supervisors for this item. Another action item is to complete formal inspections at all 
county-owned locations. Collaboration with managers is required to complete these at the 
white earth gravel pit/Scale Shack, Legacy Pit, Sawka Pit, and Bodgan’s Pit, as they are the only 
ones that remain. Emergency response drills will be conducted at the Bellis Transfer Station, 
Vilna Transfer Station, and Waskatenau Transfer Station, as these are the only permanently 
manned facilities that have not been completed yet, and any deficiencies identified will be 
corrected. Lastly, an order will be placed for various first aid kits and emergency supplies to 
ensure compliance with OHS Legislation. In October, the Health and Safety Coordinator will also 
be attending 3 conferences to gain knowledge and build relationships with other municipalities, 
including the Bordering on Disaster Conference, the AMHSA Conference, and the Disaster 
Forum Conference. This department will also be assisting the DEM in the completion of the 
report following the Emergency Management Agency Meeting.   
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MOTION NO. RESOLUTION Assigned to Due 
Date

Status Comments

459-25 Halisky That Smoky Lake County directs the Community Peace Officer to 
develop an OHV Policy for a future council meeting in May.

Community Peace 
Officer 

In Progress A policy has been drafted and will be submitted 
to the Alberta Solicitor General for review to 
ensure compliance with the applicable legislation.   

460-25 Halisky That Smoky Lake County directs the Administration to assess the 
repairs needed on the existing quad and fitting it for use for future 
use of the Community Peace officer. 

Community Peace 
Officer 

In Progress Lights have been ordered Will come to the 
October 9, 2025

550-25 Céré That Smoky Lake County Council approve the back sloping program 
project along the lands legally described as NW-12-58-14-W4, as 
per the application received from Brad Shapka, dated March 4, 
2025, and subject to the pass of an inspection conduction by the 
Public Works Manager or designate, upon completion the County 
will provide funding to the applicant in the amount of half the total 
cost of the project up to a maximum amount of $5,000.00, in 
accordance with County Policy Statement No.03-21-06 

Public Works, Road 
Foreman and Finance 

In Progress Will begin spring/summer of 2026

553-25 Serben That Smoky Lake County Council Host a Smoky Lake County Open 
House event in the Spring of 2026

CAO, Public Works & 
Administration

In Progress Details will be planned after the interim budget is 
approved for 2026. 

667-25 Halisky That Smoky Lake County Council defer approval and consider the 
operational plan and capital investment at Council’s discretion 
during the 2026 budget deliberations.

Public Works In progress Will be considered for Budget 2026 

674-25 Halisky That Smoky Lake County Council direct administration to reissue 
the tender with a more focused scope, using the same criteria for 
each individual tender, for the September 25, 2025 Regular Council 
Meeting.

Completed RFD Issued Sept 3, 2025 - Closing on Sept 15 
and will be presented to Council Sept 25.
Contract was sent to Company

679-25 Serben That Smoky Lake County give first reading to Bylaw No 1483-25 to 
repeal Bylaw 1413-22: A bylaw authorizing the lending of money to a 
Municipal Controlled Non-Profit Organization and to advertise said 
bylaw in accordance with the Municipal Government Act, in the 
Redwater Review and on the County’s website.

Finance In Progress Advertising was posted Sept. 15
On the October 9 th Regualr Council Meeting

09-Jan-25

13-Mar-25
10-Apr

22-Apr-25

09-Feb-25

24-Apr-25

28-Aug-25

12-Jun-25
08-May-25

Action Item list - September 2025 | Page - 23911.2 Action Item list - September 2025

11.2



681-25 Céré That Smoky Lake County approve to allocate the remaining funding 
from the 2025 Family and Community Support Services (FCSS) 
Grant budget in accordance with Policy no 08-17-01: Family and 
Community Support Services (FCSS) grant as follows: $687 to 
Warspite Community Hall Association to host a Community 
Engagement/Volunteer night.

Finance/Accounts 
Payable 

Completed

682-25 Serben That Smoky Lake County write off $1,421.88 interest on Account 
SMOK001 Smoky Lake Agricultural Society.

Finance/Accounts 
Payable 

Completed

694-25 Serben That Smoky Lake County Policy Statement No. 08-26-01 
Community Capital Grants Program Policy be approved with 
amendments.
• Remove 3.2.6 and add a process for application for extensions 

Finance / Legislative 
Services

In Progress Amendments in Progress

700-25 Céré
701-25 Halisky
702-25 Gawalko 
703-25 Serben

That Smoky Lake County gives Bylaw No. 1488-25: Smoky Lake 
County Regional Fire Rescue Services, for the purpose of 
establishing an Inter-Municipal Regional Agreement for the provision 
of a Smoky Lake County Regional Fire Rescue Services was given:

1st Reading,
2nd Reading,
Permission for 3rd Reading, &
3rd & Final Reading.

Fire Department/
Legislative Services / 
Communications

In Progress Awaiting the other municipalities to pass their 
bylaw. This will also be on the Orgazizational 
Meeting. 

704-25 Gawalko That Smoky Lake County Bylaw No. 1488-25: Smoky Lake County 
Regional Fire Rescue Services be in effect January 2026 as 
collaboration for a regional fire service deliver for Smoky Lake 
Region in respect to the Budget Schedule “E”

Fire Department/
Finance / 
Communications

In Progress

705-25 Fenerty That Smoky Lake County appoint Reeve Jered Serben and Deputy 
Reeve Dominique Céré as the two elected representatives, and 
Councillor Lorne Halisky as the alternate member, to the Advisory 
Committee as outlined in Schedule 'B' – Terms of Reference of the 
Smoky Lake County Regional Fire Rescue Services Bylaw No. 1488-
25.

Legislative Services / 
Executive Services

In Progress Awaiting the other municipalities to pass their 
bylaw. This will also be on the Orgazizational 
Meeting. 

719-25 Serben That Smoky Lake County Council acknowledges receipt of the 
response letter from Mr. Michael Botros, P.Eng., Regional Director, 
regarding the unsuccessful grant applications submitted under the 
2025 intake of the Strategic Transportation Infrastructure Program 
(STIP), and further directs Administration to forward the 
correspondence to the Minister, along with an expression of the 
County's concerns regarding its lack of success in securing funding 
under the program.

Legislative Services / 
Executive Services

Completed

11-Sep-25
04-Sep-25
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802-25 Serben That Smoky Lake County Council approve the provision of a forklift, 
along with a qualified operator, to assist the Smoky Lake Agricultural 
Society during the Smoky Lake Pumpkin Fair for the purposes of 
unloading and loading ice cover sheets at the Smoky Lake 
Complex.

Public Works In progress

805-25 Céré That Smoky Lake County Council  work with land owner of NW 12-
58-18 to remedy the issue of encroachment and register the road 
plan established in 2023, furthermore purchase the 0.321 hectares ( 
0.79 acres) from the landowner.

CAO/Planning and 
Development Officer

807-25 Gawalko That Smoky Lake County Council direct Administration to advise the 
landowner of adjacent land to the north of Road Plan 3716P that the 
County is willing to negotiate the sale of said land at no cost to the 
county.

CAO/Planning and 
Development Officer

808-25 Halisky That Smoky Lake County Council advertise a Limited Invitation to 
Tender, pursuant to Policy No. 13- 01: Surface Lease of Municipally-
Owned Properties, for the lease of the municipally-owned property 
legally described as: PT. NE-30-59-14-W4M, for a twenty-five (25) 
year term, on the County’s website and social media channels and 
in the Redwater Review, with a closing date of Friday, October 10,
2025, at 4:00 Mountain Time.

Planning and 
Development Officer

809-25 Fenerty That Smoky Lake County Council serve a Notice of Intention to 
Designate the Wynnyk House, located on the lands legally 
described as SW-27-58-13-W4M, as a Municipal Historic Resource, 
to the owners of said lands, pursuant to Section 26 of the Historical 
Resources Act, and to instruct administration to prepare a 
Designation Bylaw for Council’s consideration following the expiry of 
the 60-day notification period.

Planning and 
Development Officer

810-25 Céré That Smoky Lake County Council serve a Notice of Intention to 
Designate the St. Elias (Pakan) 
Church, located on the lands legally described as Plan 5011CE, 
Block A, as a Municipal Historic 
Resource, to the owners of said lands, pursuant to Section 26 of the 
Historical Resources Act, 
and to instruct administration to prepare a Designation Bylaw for 
Council’s consideration 
following the expiry of the 60-day notification period. 

Planning and 
Development Officer/
Communications

811-25 Halisky That Smoky Lake County Council direct Administration to defer 
Bylaw 1432-23 (Recreational Vehicle Bylaw) to a Committee of the 
Whole meeting in January 2026 for further discussion, including 
recommendations, with participation from the Community Peace 
Officer, Planning and Development, Parks and Recreation, and the 
Chief Administrative Officer.

Legisltive Services / 
Executive Services

25-Sep-25
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814-25 Halisky That Smoky Lake County Council award the Hauling and Disposal 
of Solid Waste Contract to Smoky Lake Waste and Recycle LDT for 
a three (3) year term, commencing October 1, 2025 and ending 
October 31, 2028, based on the contractor's submission 
demonstrating the best overall value to the County in terms of cost-
effectiveness, service reliability, and capacity to meet operational 
requirements.

CAO / Parks & Recs Completed Contract Signed and work has commenced 

815-25 Gawalko That Smoky Lake County Council direct Administration to place Unit 
112A, 2020 Peterbilt Garbage Truck, for auction at the next 
available public auction sale at the earliest possible opportunity.

Parks and Rec / 
Public Works / CAO

Completed Was delivered week to Michener Allen 
Auctioneering Ltd

That Smoky Lake County Council approve the following Tax 
Notification properties to be advertised for Tax Sale to be held 
December 12, 2025 at 10:00 AM 

817-25Halisky That Smoky Lake County Council take no action regarding the letter 
dated August 19, 2025, and direct Administration to investigate 
alternative funding options to support community hall groups with 
operating costs.

Gas Dept. In Progress Will come to a November meeing 

818-25 Serben That Smoky Lake County Council fund the Smoky Lake Town and 
County Golf Course as per letter to the maxium funding of $11,000 
as a one time lump sum payment , which will be released upon 
proof of completion and inspection of the completed septic project. 

Finance / Executive 
Services / Legislative 
Services

Complete Letter Sent Via Email

820-25 Serben That Smoky Lake County Council approve to provide funds in the 
amount of $1,000.00 to the Smoky Lake Fire Department towards 
the Heritage Weekend Fireworks, held on August 3, 2025.

Finance  Complete Motion forwarded to Accounts Payable for 
payment on Oct 3

821-25 Serben That Smoky Lake County enter into a contract with Aspen View 
Public School Board to facilitate the 2025 Trustee Elections for 
Ward 5. 

CAO / Executive 
Services / Legislative 
Services

Completed

822-25 Serben That Smoky Lake County Council accepts the priorty roads report 
as information and direct Administration to Draft a new, consolidated 
Road Maintenance Policy with supporting procedures for Council’s 
consideration, incorporating road condition assessments, 
exceptional road categories, and priority road calculations, to be 
presented for first reading at October 9, 2025, Regular Council 
Meeting.

Public Works / 
Executive Services / 
Legislative Services

In Progress

Finance / Tax Clerk / 
Communications

In Progress The motion was provided to the Tax Clerk.  
Advertising will be placed in the Alberta Gazette 

as per MGA 

816-25 Céré
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823-25 Fenerty That Smoky Lake County Council approve Policy Statement No. 01-
28-03: Council  Request for Information, as amended, to incorporate 
the update of the software provider and subscription term in Section 
4, Guideline 4.4, and to reflect the revisions to Procedures in 
Section 5, specifically the amendments to 5.1 and 5.2, and the 
deletion of 5.3.

GIS In Progress

826-25 Serben That Smoky Lake County Council accept the letter from the 
President of the Smoky Lake Food Bank, and direct Administration 
to prepare a response advising that the County will not be entering 
into a contract at this time; further, that the space will continue to be 
available for use, with the understanding that services be provided 
in a manner respectful of County staff, and that a Food Bank 
representative accompany patrons to and from the entrance of the 
County building to help minimize gathering in common areas.

CAO / Executive 
Services / Legislative 
Services

Completed Letter Email Sept 26, 2025

833-25 Gawalko That Smoky Lake County Council authorize Administration to enter 
into a contract with Lakeland HR for the purpose of recruitment of a 
Chief Administrative Officer.

CAO Completed

834-25 Serben That Smoky Lake County Council direct Administration to 
collaborate with Lakeland HR to develop an Organizational Chart 
incorporating Council's recommendations, and present it for 
Council’s consideration at the October 9, 2025, Regular Council 
Meeting.

CAO Completed Presenting at the October 9, 2025 Council meeting 

835-25 Halisky That Smoky Lake County Council direct Administration to respond 
to the Waskatenau annexation letter, and further direct 
Administration to bring back research and information regarding the 
possible implications of the proposed Waskatenau annexation to the 
Budget Meeting scheduled for October 2, 2025.

Gas / Planning 
Development 

Completed Presenting at the October 9, 2025 Council meeting 

836-25 Fenerty That Smoky Lake County Council reschedule the Joint 
Municipalities Meeting, originally scheduled for September 29, 2025, 
at 5:00 p.m., to a future date due to upcoming elections and 
municipal priorities.

Executive Services Completed Email sent on September 25, 2025 to All 
Municipalities and Representatives inivited
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October 1, 2025 

Overview  
On September 22, 2025, the Premier provided Hon. Dan Williams, Minister of Municipal Affairs, with a 
mandate letter. The letter includes several significant directives, many of which could have significant 
impacts on municipal land use and development, finance, governance, and autonomy.   

The letter includes 13 directives. Based on RMA’s analysis, the directives can be broadly grouped into 
the following themes: 

 Land use planning and development 
 Municipal Finance 
 Municipal Governance 
 Municipal autonomy 
 Other  

This document is intended to provide RMA members with an initial summary and analysis of the 
mandate letter and follow-up/next steps. RMA has reached out to Minister Williams and Municipal 
Affairs staff to better understand the intent and implementation process related to the directives, as 
well as to seek an opportunity to work with government to mitigate risks and impacts the directives may 
have on rural municipalities. 

The directives and analysis related to each theme are on the following pages.  

Overall Analysis 
The mandate letter indicates an interest on the part of the GOA in making significant changes to how 
municipalities function. RMA continues to prioritize a partnership with the GOA which includes mutual 
recognition that provincial and municipal levels of government must work together to support strong 
communities and economic growth. Unfortunately, the mandate letter appears to suggest that 
municipalities present a series of “problems to be fixed,” rather than recognition of municipalities as 
another level of government with which to partner. Rather than a focus on continuing to work with RMA 
to address fundamental challenges impacting rural municipalities, such as eliminating legislative 
loopholes to allow non-payment of municipal taxes, and developing a stable, equitable regulated 
assessment model, the letter prioritizes reductions in municipal autonomy as solutions to problems that 
are still yet to be supported with evidence, or in some cases even defined. 

RMA plans to pursue collaboration with government to ensure that implementation of the mandate 
letter directives minimizes risks to municipal autonomy and viability. However, it is disappointing that 
this must be the focus, as opposed to working together to implement directives that reflect a 
partnership and respect for municipalities on the part of the GOA.   
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Land use planning and development 
Directives  

 Continue working with municipalities and local businesses to benchmark, measure and reduce 
the time it takes to approve permits to create a more attractive business investment 
environment.  

 Review and engage on how the government can support urban development that meets young 
Albertans’ goals of home ownership in safe, affordable, attractive, livable family-friendly 
communities that reflect Alberta’s distinct values and heritage.  

 Complete development of an ‘Automatic Yes’ permitting program which will set shortened 
approval timeframes for all permitting overseen by the Ministry of Municipal Affairs coupled 
with an automatic approval for applications that are not rejected prior to the lapse of the 
maximum allowable assessment period.  

 Streamline approval processes and reduce impediments for all permitting overseen by the 
Ministry of Municipal Affairs to enable the timely development of affordable housing.  

Analysis 
The directives related to land use planning and development are linked to streamlining permitting 
processes and reducing approval timelines. Since early 2025, RMA has participated in the Government 
of Alberta’s “Enabling Growth and Housing Affordability” engagement, which has focused on reviewing 
various municipal powers and processes related to land use and development with the intent of 
reducing barriers to residential construction. The engagement has included a focus on approval 
timelines, development permit requirements, and an “automatic yes” permitting program.  

RMA’s position through the engagement and in relation to the mandate letter is based on the following: 

 Lack of clarity on need for further streamlining: As Alberta is currently leading the country in 
residential construction development, it is unclear as to why further streamlining is warranted, 
especially if it reduces municipal land use planning autonomy. 

 Lack of clarity on causes of lengthy application processing times: Based on RMA engagement 
with municipalities, lengthy permit and approval processing times, particularly in rural 
municipalities, are rare. When they do occur, they are usually tied to incomplete/incorrect 
applications or applicants with limited experience that require extra support from the 
municipality. Reducing timelines or limiting the scope of permitting requirements are unlikely to 
address applicant difficulties, and if anything may exacerbate them. 

 Applicability to rural permitting and approvals: Both the engagement and mandate letter appear 
to be focused on urban municipalities, based on references to affordable housing and urban 
development. RMA is concerned that changes intended to streamline urban residential 
development could cause unintended consequences in rural areas, especially related to 
industrial development. Any changes in this area must be evaluated through a rural lens. 

 Risks of automatic yes permitting: Depending on the scope and requirements, automatic yes 
permitting could introduce significant risks to municipalities. An automatic yes system is one in 
which municipalities automatically approve, without review, certain low-risk or routine permit 
applications. This concept is also applied to automatic approval of more complex permits if the 
municipality is unable to process them within a legislated timeframe.  

o Such a requirement could lead to confusion for applicability to non-residential permits 
(especially those that intersect with provincial approval requirements), less 
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collaboration on complex applications as municipalities choose to deny them rather 
than risk exceeding timelines, abuse by applicants submitting intentionally poor quality 
submissions to exceed timeline, and may increase the risk of unsafe developments and 
the likelihood of appeals.    
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Municipal Finance  
Directives 

 In consultation with municipalities and the business community, explore and make 
recommendations for ways to limit excessive municipal property tax increases for businesses 
and residents.  

 Develop and implement a strategy to protect Albertans from specialized municipal taxes 
directed at homes that are not a primary residence.  

Analysis 
Municipalities have access to a very limited set of revenue-generating tools, with property taxes being 

by far the most important. While the first directive above is quite broad, the reference to limiting  

“excessive” property tax increases implies the possibility of potentially significant reductions to 

municipal autonomy. Sudden year-to-year changes in property tax rates are often linked to a 

deteriorating assessment base, other serious fiscal challenge facing a municipality, or the product of 

ongoing provincial downloading of costs related to policing seniors housing, collection of education 

taxes, and others. In this way, such an increase is typically not “excessive” from a municipal perspective, 

although it may be perceived as such by property owners. For this reason, RMA would strongly prefer 

that the GOA work with RMA and other municipal stakeholders to understand how frequently 

“excessive” tax rate increases occur across the province, what may be driving sudden changes to 

municipal tax rates and seek ways to mitigate this through funding or capacity support. 

If this is proven to be a widespread problem, there is a need to understand and address the root causes 

prior to taking a punitive approach by limiting the ability of some or all municipalities to set tax rates 

based on local needs and priorities. Doing so is likely to exacerbate the underlying issues and lead to 

new unintended consequences related to viability risks and sudden decreases in service levels.     
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Municipal Governance  
Directives 

 Complete work on a universal code of conduct for elected municipal officials and senior 
municipal staff that strengthens decorum and protects the freedom of speech of elected 
members, while ensuring an elected member cannot be impeded from fulfilling their duties as 
an elected representative by their elected colleagues.  

 Review and provide recommendations regarding how to strengthen the role of elected 
municipal officials as the key policy and decision makers and supervisors of unelected municipal 
officials in municipal governments.  

 Conduct a review of compensation and benefits for municipal officials to ensure taxpayer dollars 
are being respected and compensation levels are commensurate with time commitment and 
responsibility, including through the establishment of a municipal salary disclosure.  

Analysis 
To function effectively, municipalities must have the autonomy to make  decisions that reflect local 

preferences while being supported by accountability mechanisms to address inappropriate or counter-

productive behaviour. Strong municipal governance is also dependent on a clear delineation between 

the roles of elected officials and administrators. All three of the directives included within the 

“municipal governance” theme have the potential to significantly impact how councils and 

administrators function.  

Earlier in 2025, Bill 50’s removal of previous code of conduct provisions came as a surprise to many. 

While opinions on the benefit versus risk of the change were mixed among municipalities, the decision 

left a sudden gap in relation to governance accountability mechanisms. While the previous code of 

conduct regime included significant weaknesses, the complete absence of an accountability mechanism 

introduced new risks to municipal governance. While a universal code of conduct (as referenced in the 

directive) may address some of the weaknesses of the previous approach, it will be important to ensure 

that it is sufficiently strong to support consistency in how complaints are launched, investigated and 

responded to without allowing for over-reach or abuse of code powers to stifle dissenting opinions, 

while also recognizing that municipalities have varying levels of capacity.   

The directive also introduces significant questions as to who will be responsible for implementing codes 

of conduct (municipality, central body, or both), scope of sanctions, appeal mechanism, responsibility 

for costs (if a central body is formed), or to whom codes will apply (the reference to “elected municipal 

officials and senior municipal staff” is vague).  

Bill 50 also introduced changes to CAO accountability requirements, including some that municipal 

stakeholders have deemed as impractical (such as requirements that CAOs report on all instances of 

exercising “natural person powers”). The directive related to strengthening the role of elected officials 

as “key policy and decision makers and supervisors of unelected municipal officials” indicates that 

additional accountability and reporting requirements are forthcoming. While RMA recognizes the 

importance of transparency and communication as driving components of strong council-CAO 

collaboration, characterizing the relationship as supervisory rather than a partnership undermines the 

importance of clear roles and mutual respect between councils and CAOs. 
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RMA is unclear on the intent behind the compensation review and salary disclosure directive for 

municipal “officials” (it is not clear if this is specific to elected officials or includes administration as well). 

While such a requirement may enhance transparency, it will be crucial that such disclosures are 

provided with adequate context as to why compensation may vary across municipalities and how this is 

driven by local conditions. Failing to do so could lead to unfair or misinformed public criticism, and 

potentially negatively impact interest in running for municipal office as well as recruitment and 

retention of highly skilled and experienced administrators.  
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Municipal Autonomy  
Directives 

 Work collaboratively with municipalities to eliminate conflicts between provincial policy and 
municipal bylaws and policy.  

 Review and make recommendations to strengthen Alberta’s municipalities to ensure all 
Albertans are served by strong viable communities with the appropriate capacity to efficiently 
and effectively deliver necessary services.  

Analysis 
In 2024, Bill 20 amended the MGA to allow Cabinet to amend or repeal municipal bylaws that do not 

align with “provincial policy.” RMA’s initial response to this change included the following analysis: 

This amendment increases the influence that provincial politics can have in local government. 

While the current Minister has insisted that he has no plans to use the power (which begs the 

question of why it is included in the bill), RMA foresees a wide range of possibilities, including a 

lowering of tax rates or development levies in response to industry or developer pressure, 

elimination or modification of road ban requirements, a reduction or elimination of penalties on 

unpaid taxes, and many others. Basically, as the bill is written, if it is in a bylaw, it could be 

repealed or amended in a specific municipality or a provincewide basis.   

The introduction of political parties in local government introduces a future scenario where this 

power could be used by the province for partisan political purposes. If a council consists of party 

members not aligned with the provincial government, these new powers could be used to 

undermine the ability of a municipality to operate in the local interest, or force unwilling 

municipalities to address certain local issues in alignment with the province’s preferred 

approach.  

Bill 50, released in 2025, allowed for further progression of this power by allowing for regulation-making 

authorities to define “provincial policy.” At this point, no regulation has been drafted. However, this 

directive indicates that the GOA will prioritize ensuring that they may exercise this power moving 

forward. 

The Minister has publicly stated that this directive is intended for large cities, specifically in relation to 

implementation of policies or services that the GOA views as non-core. From RMA’s perspective, this 

does not ease concerns with the potential future use of the power to interfere in municipal decision-

making related to land use planning, tax rates, or other areas.  

The second directive related to municipal viability is quite broad and open to interpretation. Municipal 

viability is an ongoing issue across the province, and RMA has indicated to the Minister of Municipal 

Affairs a willingness to collaborate in reviewing current viability monitoring and dissolution processes to 

ensure that the appropriate metrics are used to track municipal health, and that the viability review and 

dissolution process properly consider impacts on absorbing rural municipalities. Ultimately, supporting 

viable communities is based on ensuring that each receives appropriate provincial support relative to 
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their infrastructure and service delivery responsibilities, and that downloading of provincial 

responsibilities no longer occurs. 

RMA will be seeking clarity on the references to “appropriate capacity” and “necessary services,” as 

neither are currently used to inform municipal health or viability to RMA’s knowledge. If properly 

defined and measured, such an approach may be helpful, but if such terms are applied in a subjective or 

non-data supported manner, they could lead to unintended impacts. 
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Other  
Directives 

 Maintain and build relationships of trust, partnership, and open dialogue with municipal leaders 
across the province and bring feedback and solutions from these discussions with municipal 
leaders to Caucus and Cabinet for timely consideration and action.  

 In coordination with the Minister of Transportation and Economic Corridors, who is lead, and 
the Associate Minister of Water, accelerate the development of an integrated water program 
that facilitates increased water treatment and distribution for residential, industrial, and 
agricultural water use across Alberta.  

Analysis 
RMA appreciates the commitment to build partnerships with municipalities and is pursuing the same 
goal. As mentioned in the initial analysis earlier in this briefing, many of the directives in the mandate do 
not appear to reflect this intent. 

RMA appreciates continued work on a new water funding stream to direct provincial support to 
municipal water projects serving non-residential properties. To RMA’s knowledge, this would is already 
underway. RMA is concerned that the program, as currently envisioned, attempts to support both non-
residential projects in rural areas, as well as residential projects in high-growth urban areas. Combining 
two very different purposes under one funding envelope risks confusion and difficulties in evaluating 
projects against one another. 
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From: Kevin Kisilevich
To: Go East of Edmonton
Subject: Urgent Letter of Support Request for Go East RTO for Travel AB Funding (By October 20)
Date: October 1, 2025 1:28:24 PM
Attachments: Sample Letter of Support for Go East RTO Travel AB Investment Fund 2026.docx

Some people who received this message don't often get email from kevin.goeast@gmail.com. Learn why this is
important

Hello Tourism Partners,

We would like to thank everyone for your support over the past years as we continue to
develop and promote tourism in the region.
Recently 2025 was once again a successful summer of growth with a large increase in
Travellers/Roadtrippers creating increased revenue across the region.

We are asking once again for a letter of support for what is an extremely important
grant application for the 2026 Travel Alberta Rural Development and Promotion Fund.
We are asking for letters to be emailed to us by the Morning of October 20, at the latest.
Travel AB has made the deadline early this year. 

We are the DMO that Travel Alberta has trusted to promote the region for many years now,
and we need to apply every year for funding to ensure we can continue to grow tourism for all
your communities.

We are applying for a total amount of $100,000.  Year after year we have been successful and
grown traffic and visitation with this campaign. This funding enables us to promote the whole
region through 2026 through an effective, integrated and coordinated digital and major media
marketing campaign through summer, fall and winter. Our campaign will promote roadtrips,
outdoor experiences, events, attractions, culture, ag & culinary, organizations and businesses. 

We will promote all areas from bordering Edmonton to Northeast (Lakeland region), East and
Southeast of Edmonton (Central Prairies, Battle River region), and we previously won the
Travel AB Award for marketing for this successful campaign.

We know there is a Municipal election soon so we ask if an Elected Official or a staff member
such as a CAO or EDO is able to supply the letter is much appreciated.

We ask if you are able to use the attached sample of a letter of support and please email
us the letter in a pdf format asap on or before October 20 at the latest. You can email
directly to me at kevin.goeast@gmail.com and/or to info@goeastofedmonton.com.  (This
funding was just recently announced with a short time to apply so we appreciate your support)

We look forward to supporting and promoting the region to grow tourism and the visitor
economy in the region. You are welcome to contact me also to discuss this further.

With Sincere Thanks,

Kevin D. Kisilevich
Managing Director
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Your Letterhead









October 1, 2025

Jennifer Filip, Chairperson

Go East Regional Tourism Organization (RTO)

Box 211, Vegreville, Alberta

T9C 1R2 



Ms. Filip,



The name of organization or municipality is pleased to offer our support for Go East Regional Tourism (Destination Marketing) Organization for its application to the Travel Alberta – Rural Development and Promotion Fund for the Go East of Edmonton Summer-Fall 2026 Strategic Marketing Campaign.



It is our understanding that Go East of Edmonton is applying for $100,000 of funding to support this valuable regional promotion which has been proven to be a great success year after year.  We see this application as supportive of Go East Regional Tourism’s long term vision to continue to develop, promote, support, and grow tourism which is beneficial to overall economic diversification to grow the visitor economy in north-east and east-central Alberta. (Lakeland and Central Prairies regions) 



We look forward to being a part of the upcoming Regional Tourism Promotion, which is an innovative, and very timely marketing effort with an overall goal to increase visitation and revenues at events, attractions, local businesses, and organizations for the 2026 summer, fall and shoulder seasons.  



We wish you every success in the application process, and with many years of dedicated and passionate destination marketing experience, we trust Go East of Edmonton team members will again deliver results and growth for our regional tourism industry.



Sincerely,









Your Officials Name and Signature 

Title





GO EAST of Edmonton Regional Tourism
Kevin.goeast@gmail.com
780-632-6191
#Goeastofedmonton
Follow us on Facebook, Instagram, @GoEastofEdmonton 
See our Amazing Travel Guide online: www.GoEastofEdmonton.com 
We respectfully acknowledge the traditional and ancestral lands of the First Nations Peoples of Treaty 6, Treaty 8 and Treaty 10 Territories and the
Homeland of the Métis Nation. The Go East of Edmonton Region continues to be home to Indigenous Peoples, past and present, and we recognize the
vital contribution of Indigenous culture, history and perspectives in our shared past, present and future. 
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