
 

 Smoky Lake County  
Meeting Agenda  

  Regular County Council Meeting  
January 27, 2026 - 09:00 AM  

In Person - Council Chambers  
4612 - McDougall Drive, Smoky Lake, Alberta  

Please join using this link:  
https://video.businessconnect.telus.com/join/571993179 

 
1. CALLED TO ORDER 

2. ADOPTION OF AGENDA 

3. ADOPTION OF MINUTES 

3.1. Regular Council Meeting – January 8, 2026 

4. DELEGATIONS 

4.1.  Warspite Foundation 9:30 a.m. (Confirmed)  

4.2. Aspen View Public Schools Board of Trustees – 10:00 a.m. 

(Confirmed) 

4.3. Pine Creek Retreat – 10:30 a.m. (Confirmed) 

5. PUBLIC HEARING - N/A 

6. MUNICIPAL PLANNING COMMISSION - N/A 

7. PUBLIC QUESTION & ANSWER PERIOD (11:30 A.M. – 12:00 P.M.) 

8. REQUESTS FOR DECISION 

8.1. FCSS Grant Application  

8.2. Appointment of Intermunicipal Subdivision and Development Appeal 

Board (ISDAB) Clerk   

8.3. Strathcona Resources Ltd. Write Off 

8.4. Coyote Reduction Program Policy  

8.5. Consent to Act as a Director on the MCC Corporation.  

 

https://video.businessconnect.telus.com/join/168288331


9. CAO REPORT 

9.1. Action Item List 

10. COUNCIL COMMITTEE REPORTS 

10.1. Reeve’s Report Division 3 

10.2. Deputy Reeve’s Report Division 4 

10.3. Division 1- Handout 

10.4. Division 2 - Handout 

10.5. Division 5 - Handout 

11. CORRESPONDENCE 

11.1. Portage College dated November 7, 2025 

11.2. AI Data Center Project dated January 12, 2026 

11.3. RMA Police Funding Model Member Guide dated January 12, 2026 

11.4. Canada Post - Regarding Spedden, Alberta Post Office dated January 

20, 2026 

11.5. Smoky Lake Regional Chamber dated January 21, 2026 

12. INFORMATION RELEASE 

12.1. Letter to Waskatenau Re Annexation - Jan 13, 2026 

12.2. Letter of Support - Alberta Community Partnership (ACP) 2026-26 

Grant intake Intermunicipal Collaboration Stream - Alberta HUB 

Skyways Project 

12.3. Smoky Lake County Letter to Lakeland Agricultural Research 

Association Program 

13. FINANCIAL REPORTS 

13.1. Budget at a Glance 

14.  NEXT MEETINGS 



• January 29th, 2026, Joint Alberta Emergency Management Agency Training for 

Councils at 10:30 a.m. at the Smoky Lake Curling Club 

• Thursday, February 5th, 2026, Committee of The Whole Meeting at 10:00 a.m.  

• Wednesday, February 18th – Meeting with RCMP at 1:30 p.m. In Council 

Chambers  

• Thursday, February 26th, 2026, Regular County Council Meeting at 9:00 a.m. in 

Council Chambers  

• Thursday, March 26th, 2026, Regular County Council Meeting at 9:00 a.m. in 

Council Chambers 

15.  IN CAMERA 

15.1. CAO Interviews; Access to Information and Protection of Privacy Act 

(ATIA), Division 2, Part 1, Section 22: Personnel Matters   

16. ADJOURNMENT 
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Smoky Lake County 
Meeting Minutes

Regular Council Meeting January 8, 2026 - 09:00 AM

Called to Order 

The meeting was called to order at 9:10 a.m. by Reeve Lukinuk, in the presence of 
the following persons: 

ATTENDANCE 
Div. No. Councillor(s) Thursday, January 8, 2026 

Division 1 Ryan Barker Present in Chambers 
Division 2 David Kully Present in Chambers 
Division 3 / Reeve Craig Lukinuk Present in Chambers 

Division 4/ Deputy Reeve Lorne Halisky Present in Chambers 
Division 5  Jered Serben Present in Chambers 
Interim CAO/Finance Manager Brenda Adamson Present in Chambers 
Executive Services Coordinator Chyenne Shaw Present in Chambers 

Observers in Attendance Upon Call to Order: 

P & D Manager Jordan Ruegg Virtually / Physically 
Present 

Enviro Ops Manager Dave Franchuk Virtually Present 
Natural Gas Manager Daniel Moric Virtually Present 
GIS Technician  Carole Dowhaniuk Virtually Present 
Agricultural Fieldman Carliegh Danyluk Virtually Present
Health and Safety Coordinator Jasmine Schaub Virtually / Physically 

Present
Public 3 Members Virtually Present 

Resolution 
No:  
20260108-
001 

Adoption of Agenda 

Moved By: Kully 

That Smoky Lake County Council adopt the agenda as amended: 

7.2.1 Supplementary information from the applicant  

15.1 In Camera ATIA Division 2, Part 1 Section 20. 

CARRIED 

3.1
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Adoption of Minutes 

Resolution 
No:  
20260108-
002 

Minutes of the Regular Council Meeting, December 18, 2025 

Moved By: Barker 

That Smoky Lake County Council approve the Minutes of the Regular Council 
Meeting of December 18, 2025, with the following amendments: 

• Motion 1207-25 “That Smoky Lake County Council approve the
attendance of any Councillor who is available to attend the Rural
Municipalities of Alberta District 5 Meeting, to be held in Lamont, Alberta,
on January 16, 2025, and file the letter from the Rural Municipalities of
Alberta dated December 11, 2025 “should read “January 16, 2026” not
“2025”.

• Motion 1218-25 "That Smoky Lake County Council rescind Resolution No.
855-25 “That Smoky Lake County Council approve amended Policy # 15-
03-28 Organizational Structure and the recommended salary grid as per
discussion” due to a procedural error, and direct Administration to return
the matter to Council for further consideration once a Chief Administrative
Officer has been appointed." was made by Reeve Lukinuk.

• Motion 1151-25 The mover was not recorded for the Committee of the
Whole Meeting motion.

• Motion 1219-25 approving the allocation of 2026 FCSS Grant funding, in
accordance with Policy # 08-17-01, was moved by Reeve Lukinuk.

CARRIED 

Resolution 
No:  
20260108-
003 

Request for Decisions 

Bylaw No. 1496-26: Bylaw to close all those portions of the Government 
Road Allowance lying within Lot 1 Block 1 Plan 262 & to consolidate said 
closed portions with SE ¼ 14-59-16-W4M 

Moved By: Barker 

That Smoky Lake County Council give Bylaw No. 1496-26, a Bylaw to close all 
those portions of the Government Road Allowance lying within Lot 1 Block 1 
Plan 262 to consolidate said closed portions with SE ¼ 14-59-16-W4M, First 
Reading. 

CARRIED 

Resolution 
No:  
20260108-
004 

Moved By: Lukinuk 

That Smoky Lake County Council schedules the Regular Council Meetings on 
the fourth Thursday of each month, commencing February 2026. 
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CARRIED 

Resolution 
No:  
20260108-
005 

Moved By: Halisky 

That Smoky Lake County Council schedule a Public Hearing on Bylaw No. 
1496-26 for February 26th, 2026, at 1:00 p.m., and to advertise said Public 
Hearing in accordance with Section 606 of the Municipal Government Act. 

CARRIED 

Resolution 
No:  
20260108-
006 

Recess 

Moved by: Lukinuk 

That Smoky Lake County Council recess at 9:31 a.m. 

CARRIED 

Reeve called meeting back to order at 9:38 a.m. 

Resolution 
No:  
20260108-
007 

Roadway License Agreement Application RLA-001-26 – Undeveloped 
Government Road Allowances located (between SE-14-59-14-W4M and 
NE-11-59-14-W4M & between NE-11-59-14-W4M and NW-12-59-14-W4M) 

Moved By: Halisky 

That Smoky Lake County Council defer the Roadway License Agreement with 
Jeremey Tchir, for the purposes of utilizing the undeveloped government road 
allowances as shown on the attached map, for the grazing of cattle, expiring 
on December 31, 2030, unless otherwise terminated sooner 

Furthermore, direct Administration to bring Policy #03-44, Roadway License 
Agreement, with amendments to reflect the fee schedule at the February 
Committee of the Whole Meeting. 

CARRIED 

Resolution 
No:  
20260108-
008 

Policy # 14-40 Field Level Hazard Assessment (FLHA) / Tailgate Meeting 

Moved By: Lukinuk 

That Smoky Lake County Council defer Policy # 14-40 Field Level Hazard 
Assessment (FLHA) / Tailgate Meeting with amendments to the February 
Committee of the Whole Meeting.  

CARRIED 

Delegation(s) 
Resolution 
No:  

10:00 a.m. Kevin D. Kisilevich - GO EAST of Edmonton Regional Tourism 

Moved By: Serben 
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20260108-
009 

Present before Council from 10:01 a.m. to 10:45 a.m. was Kevin D. Kisilevich, 
representing GO EAST of Edmonton Regional Tourism, to provide a 
presentation and discussion regarding 2026 membership renewal options. 

That the Smoky Lake County Council accept the verbal and written 
presentation from Kevin D. Kisilevich of GO EAST of Edmonton Regional 
Tourism, regarding 2026 renewal options, as information. 

CARRIED 

Resolution 
No:  
20260108-
010 

Moved By: Serben 

That Smoky Lake County Council direct Administration to provide information 
“GO EAST” regarding camping, historical sites, cultural interests, and commit 
$3500 towards the 2-page ad in the GO EAST Magazine. 

CARRIED 
Resolution 
No:  
20260108-
011 

10:30 a.m. Kevin Wawrynchuk 

Moved By: Serben 

Present before Council from 10:46 a.m. to 11:05 a.m. was Kevin Wawrynchuk, 
for the purpose of discussion regarding the timing of payment for County Land 
Lease.  

That Smoky Lake County accept the Verbal presentation of Kevin 
Wawrynchuk, as information. 

CARRIED 

Resolution 
No:  
20260108-
012 

Moved By: Serben 

That Smoky Lake County Council direct Administration to bring back Policy # 
13-01 to the next Committee of the Whole Meeting in early February and defer
all payment owing pursuant to the lease agreement until the Policy # 13-01 is
amended, and to notify the Land Lessee.

CARRIED 

Resolution 
No:  
20260108-
013 

Moved by: Halisky 

That Smoky Lake County Council recesses at 11:07 a.m. 

CARRIED 

Reeve Lukinuk called the meeting back to order at 11:20 a.m. 

Correspondence 
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Resolution 
No:  
20260108-
014

RhPAP Conference October 6–8, 2026 

Moved By: Lukinuk 

That Smoky Lake County Council accept RhPAP email dated December 2, 
2025, as information, and defer this to a future council meeting and forward 
to the Doctor Retention meeting.  

CARRIED 

Resolution 
No:  
20260108-
015

PSES Alberta Police Funding Model 

Moved By: Serben 

That Smoky Lake County Council accept the email from Curtis Zablocki, 
Assistant Deputy Minister and Director of Law Enforcement, dated December 
22, 2025, as information and approve action taken by the CAO requesting 
further information and bring it back to a future Council Meeting. 

CARRIED 

Public Question and Answer Period 11:30 a.m. – 12:00 p.m. 

Mrs. Carrie Feniak, southwest of Warspite, is concerned about the condition 
of the roads located on the boundary between Division 5 and Division 3. Both 
Council members have attempted to assist as much as possible. 

Complaints have been ongoing for three years, with an understanding that 
there has been a significant amount of snow. However, a road grader has not 
been seen for weeks. The grader was observed on May 12, and it did not return 
until the August long weekend, working Saturday, Sunday, and Monday. It was 
stated that the operators were receiving time and a half. 

Road grader operators are reportedly paid for 120 hours per month, whether 
they work or not. 

Ratepayers in both Division 3 and Division 5 have been contacted and are very 
upset. Due to severe washboarding, a neighbour’s vehicle fell apart and had 
to be towed. 

Mrs. Feniak would like to see the GPS of the grader operator and the variable 
speeds.  

Mrs. Feniak left council chambers at 12:06 p.m. 

Resolution 
No:  
20260108-
016 

Moved By: Serben 

That Smoky Lake County Council accept the verbal presentation from Mrs. 
Carrie Feniak as information and direct Administration to compile and present 
GIS data regarding grader operations in Divisions 3 and 5, along with identified 
priority road segments, to the February Committee of the Whole Meeting.  
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CARRIED 

Resolution 
No:  
20260108-
017 

Chief Administrative Officer (CAO) Report 

Moved By: Kully 

That Smoky Lake County Council approve the CAO report as presented. 

CARRIED 

Resolution 
No:  
20260108-
018 

Moved By: Serben 

That Smoky Lake County Council direct Administration to research and return 
with an Employee Recruitment and Job Posting Policy outlining how positions 
are posted when hiring employees to a future council meeting.  

CARRIED 

Resolution 
No:  
20260108-
019 

Recess 

Moved by: Barker 

That Smoky Lake County Council recesses at 1:21 p.m. 

CARRIED 

Reeve Lukinuk called the meeting back to order at 1:36 p.m. 

Resolution 
No:  
20260108-
020 

Action Item List December 2025 

Moved By: Serben 

That Smoky Lake County Council approve the Action Item List as amended: 

• Motion 1218-25 Moved by Lukinuk, not Serben.
• Motion 1207-2025 Should read “January 16, 2026”, not “2025”.

CARRIED 

Resolution 
No:  
20260108-
021 

Moved by: Halisky 

That Smoky Lake County Council schedule a Committee of the Whole 
Meeting on February 5, 2026, at 10:00 a.m. in Council Chambers. 

CARRIED 

Resolution 
No:  
20260108-
022 

In Camera Executive Session 
Moved By: Kully 



Page 7  of  8 

That Smoky Lake County Council move into an In Camera session pursuant to 
the Access to Information and Protection of Privacy Act (ATIA), Division 2, Part 
1, Section 20 & 26: Personnel Matters & Intergovernmental Relations in the 
physical presence of all Council and the following staff members: 

• Planning and Development Manager: Jordan Ruegg
• Interim CAO/Finance Manager: Brenda Adamson
• Executive Services Coordinator: Chyenne Shaw

CARRIED 

Resolution 
No:  
20260108-
023

Out of Camera 
Moved By: Serben 

That Smoky Lake County Council go out of Executive Session at 2:46 p.m. 
CARRIED 

Resolution 
No:  
20260108-
024

Annexation  
Moved By: Kully 

That Smoky Lake County Council acknowledge its concurrence with the 
following terms proposed by the Village of Waskatenau regarding its proposed 
annexation of County lands: 

a) That the Village pay compensation to the County for lost tax revenue
from parcels of land that are located within the proposed annexation
area, based on the following formula:

Year of annexation = 100%

Year 2 = 80%

Year 3 = 60%

Year 4 = 40%

Year 5 = 20%

Year 6 = 0%

b) The Village will assume costs associated with the proposed public
engagement program and with the offer to compensate the County for
costs, if any, to a maximum of $500.00.

c) The Village will assume costs related to electricity charges for the three
(3) streetlights located on Range Road 193A, identified as Site ID
Numbers 001465047210, 0010467850617, and 0010467861915.

d) The Village of Waskatenau shall provide written confirmation that any
costs associated with the future removal, alteration, or relocation of
the existing Natural Gas infrastructure located on the lands described
as NW-16-59-19-W4, shall be incurred by the Village and/or the
developer of said lands.
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CARRIED 

Resolution 
No:  
20260108-
025 

Moved By: Kully 

That Smoky Lake County Council reject the Village’s offer to pay the County 
$50,000.00 over a 10-year period for costs incurred by the County related to 
the reclamation of the former nuisance grounds (legally described as Plan 
5225CL;OT) and counteroffer a payment of $100,000.00 to be paid by the 
Village to the County over a 10-year period, with payments due on January 1st 
of each year. 

CARRIED 

Resolution 
No:  
20260108-
026

Moved By: Kully 

That Smoky Lake County Council direct Administration to request all studies 
completed on the annexation from the Village of Waskatenau and to provide a 
response by January 31, 2026.  

CARRIED 

Resolution 
No:  
20260108-
027

Adjournment 

Moved By: Barker 

That the Smoky Lake County Council Meeting of January 8, 2026, be 
adjourned at 2:51 p.m. 

CARRIED 

________________________________ 

REEVE, 

 Craig Lukinuk 

S E A L 

________________________________ 

INTERIM CHIEF ADMINISTRATIVE OFFICER, 

 Brenda Adamson 
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Municipal Partner Report:
Smoky Lake County
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Staffing: H.A. Kostash School

● 20 Certificated Staff (teachers & administrators)
○ 2024 -25: 18

● 9 Support Staff
(educational assistants, administrative assistants)

● Family School Liaison Worker supported through
Athabasca County FCSS



Staffing: Vilna School

● 15 Certificated Staff (teachers & administrators)
○ 2024 -25: 15

● 9 Support Staff
(educational assistants, administrative assistants)

● Family School Liaison Worker supported through
Athabasca County FCSS



Smoky Lake Colony School

● 15 Students Enrolled (K -9
● 1 Certificated Staff (teacher)



Results Review

Conversations about accountability around the 
Division with a focus on results.



CAVE Revisioning

An update for you …
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Request for Decision (RFD) 

This form legislated under Policy Statement No. 01-27: County Council Meetings Request for Decision  Page 1 of 2 

Meeting Date: Tuesday, January 27, 2026 Agenda Item: # 
Topic: FCSS Applications 
Presented By: Brenda Adamson / Finance 

Recommendation:  
That Smoky Lake County approve to allocate funding from the 2026 Family and Community 
Support Services (FCSS) Grant budget in accordance with Policy no 08-17-01: Family and 
Community Support Services (FCSS) grant as follows:  
$2,000 to Vilna & District Avicultural Society for the purpose of volunteer appreciation 
Background:  
The Vilna & District Agricultural Society has requested $2,000 to show appreciation to the 
community volunteers that have assisted the organization. Previous funds provided are: 

• 2025
o $23,500.00 provided for 2025 operational funding
o $1,500.00  organizational grant for Boomtown days

• 2024
o $17,500 provided for 2024 operational funding
o $1,000 for Boomtown days
o $1,875 FCSS grant for volunteer appreciation.

• 2023
o $17,500 provided for 2023 operational funding
o $1,000 for Boomtown days
o $1,250 FCSS grant for volunteer appreciation.

• 2022
o 17,500 provided for 2023 operational funding
o $2,500 for Boomtown days

Benefits:  
The volunteer dinner helps to encourage volunteer engagement. 

Disadvantages:  
n/a 
Alternatives:  
Council can approve no funding or can choose an amount other than the amount requested. 

Financial Implications:  
The budget is  $24,377 
Approved grants: 
Smoky Lake Minor Hockey 2,500 
Smoky Lake Holubka Dancers 2,100 
Balance available $ 19,377 

8.1



Request for Decision (RFD) 

This form legislated under Policy Statement No. 01-27: County Council Meetings Request for Decision  Page 2 of 2 

Legislation:  
Policy 08-17-01 Family and Community Support Services 

Intergovernmental: 
n/a 

Strategic Alignment: 
n/a 

Enclosure(s): 
 Application from Vilna & District Agricultural Society 

Signature of the CAO: __________________________ 



Request for Decision (RFD) 
Meeting Date: Tuesday, January 27, 2026 Agenda Item:     #    

Topic: Appointment of Intermunicipal Subdivision and Development Appeal Board (ISDAB) 

Clerk 

Presented By: Jordan Ruegg, Planning and Development Manager 

Recommendation: 

1. That Smoky Lake County Council appoint Ms. Chyenne Shaw as the Intermunicipal
Subdivision and Development Appeal Board (ISDAB) Clerk, as per Section 6(1) of the
Intermunicipal Subdivision and Development Appeal Board Agreement, dated June 29,
2023, that forms part of Bylaw No. 1447-23, as amended.

Background:  

On June 29, 2023, Smoky Lake County adopted Bylaw No. 1447-23, thereby establishing an 

Intermunicipal Subdivision and Development Appeal Board with the Town of Smoky Lake and the 

Villages of Waskatenau and Vilna. Section 6(1) of the Intermunicipal Subdivision and Development 

Appeal Board Agreement that comprises part of said Bylaw requires Smoky Lake County to appoint an 

employee of the County to serve as the Clerk for the ISDAB. (Enclosure #1) 

Section 627.1(1) of the Municipal Government Act requires council to appoint one or more Clerks to the 

SDAB. Furthermore, Section 627.1(3) requires that no person shall be eligible for appointment as a clerk 

unless they have successfully completed a training program in accordance with the regulations made by 

the Minister of Municipal Affairs. Ms. Shaw recently completed the training program on December 12, 

2025. (Enclosure #2) 

Benefits: Ensures that the County is compliant with provincial legislation requirements and ensures that 

subdivision and development appeals occur in an efficient and consistent manner. 

Disadvantages: Nil. 

Alternatives: Appoint another person as the ISDAB Clerk. 

Financial Implications: Nil. 

Legislation: Municipal Government Act, R.S.A. 2000, c. M-26, as amended (Part 17 – Section 627.1). 

Intergovernmental: ISDAB Bylaw No. 1447-23 is a joint Bylaw with the Town of Smoky Lake and the 

Villages of Waskatenau and Vilna. 

Strategic Alignment: Nil. 

Enclosure(s):  

Enclosure #1 – Bylaw No. 1447-23: Intermunicipal Subdivision and Development Appeal Board Bylaw 

Enclosure #2 – Letter from Brownlee LLP, dated December 24, 2025 re: SDAB Training for Clerks 

Approved by the Interim CAO: __________________________   Date: ____________________ 

Enclosure #1 - Bylaw No. 1447-23: Intermunicipal Subdivision and Development Appeal Board Bylaw 
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Enclosure #2 – Letter from Brownlee LLP, dated December 24, 2025 re: SDAB Training for Clerks 



Request for Decision (RFD) 

This form legislated under Policy Statement No. 01-27: County Council Meetings Request for Decision  Page 1 of 1 

Meeting Date: Tuesday, January 27, 2026  Agenda Item: # 
Topic: Accounts Receivable Interest Write Off 
Presented By: Brenda Adamson, Finance Manager 

Recommendation:  
That Smoky Lake County write off $1,928.04 interest on Account STRA003 Strathcona 
Resources Ltd. due to full payment of invoice 2393    
An invoice for $26,250 was issued to Strathcona Resources Ltd in May, 2025 for dust control cost shared 
between Strathcona Resources and Smoky Lake County.  There was a misunderstanding as to the process 
to remit invoices,  This was sorted out in December, and payment was made January 15, 2026.         

In Alberta, late payment or interest on outstanding accounts must explicitly be agreed to upfront.  In this 
case we did not create an agreement, therefore the charge is deemed uncollectable.  As per policy 08-02 
Accounts Receivable Collection, any accounts receivable interest or penalties in excess of $500 require 
Council approval for cancellation.  
Benefits:  
 Cleans up the Accounts Receivable ledger

Disadvantages: 
n/a 
Alternatives:  
n/a 

Financial Implications:  
This interest revenue was not budgeted and is not collectable.  

Legislation: 
3.Cancellation of Accounts Receivable Penalties:
3.1Total unpaid interest or penalty charges on an accounts receivable account may be cancelled, if circumstances
warrant, in accordance with the following authority levels:
Cashiers at the time of payment up to   $ 5.00
Managers up to   $ 100.00
Chief Administrative Officer up to   $ 500.00
3.2 The write-off of interest and penalty charges in excess of $500.00 require Council approval for cancellation.
Intergovernmental:  
n/a 
Strategic Alignment:  
n/a 
Enclosure(s):  
Copy of invoice and Cash receipt 

Signature of the CAO: __________________________ 
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Request for Decision (RFD) 

This form legislated under Policy Statement No. 01-27: County Council Meetings Request for Decision  Page 1 of 2 

Meeting Date: Thursday, February 5, 2026 Agenda Item: # 
Topic: Policy Statement 62-31-01 

Presented By: Agricultural Department 

Background: The Wildlife Management Fund through the Alberta Professional Outfitters 

Society is a grant program that has contributed $2 million to wildlife stewardship and 

conservation projects in Alberta. The funding comes from annual fees paid by outfitters in 

Alberta.  

This policy brought forward to the December 2nd, 2025 Committee of the Whole meeting, and 

then brought forward to the December 18th, 2025 Council meeting for approval.  Where a 

motion was made to contact Fish and Wildlife to discuss accepting mangy coyotes. Since then, 

administration contacted Fish and Wildlife, they said they would not be accepting mangy 

coyotes on our behalf. Administration then contacted Margo Pybus, PhD, Provincial Wildlife 

Disease Specialist. She had no concerns with municipal staff handling coyotes as long as staff 

are accepting coyotes outside of the building, and staff wear gloves for the duration of 

handling. 

Changes to the original policy brought forward in December 2025 include: 

1) Additon to the policy purpose, not only is this to reduce coyote predation on livestock

but also on wild game species.

2) Addition under the policy statement, stating that this program is grant funded so it

should be reviewed annually.

3) Addition under ‘Application & Eligibility’ of non-resident trappers eligibility to

participate in the program, as long as they provide the required documentation.

4) Addition under ‘Application & Eligibility’ a limit on non-resident trappers of 20 coyotes

per site.

5) Addition under ‘Carcass Handling & Verification’ details of where, and how staff will be

accepting coyotes, found under ‘Carcass Handling & Verification’. This addition is based

off of administration conversation with Margo Pybus, PhD, Provincial Wildlife Disease

Specialist.

6) Additon to the ‘Abuse or Non-Compliance’ section stating no form of disrespectful

behaviour towards County personnel will be accepted.

Benefits: A key advantage to participating in the program is a reduction in the coyote 

population and predation of tame domestic livestock as well as ungulates. 
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Request for Decision (RFD) 

This form legislated under Policy Statement No. 01-27: County Council Meetings Request for Decision  Page 2 of 2 

Disadvantages: This program does increase the demand on staff to be available to remove a 

paw from each coyote that is brought in. As well as additional invoices sent to the Alberta 

Professionals Outfitters Society as proof of money spent. 

Alternatives: Continue with no program and host a ratepayer workshop on how to manage and 

mitigate coyote problems in yards and around livestock.  

Compound 1080 poison will be coming back to counties in Alberta. The new program will 

require farmers to have certification to use the product. This certification will be offered by 

Lakeland College or by various workshops held within our region.  

Financial Implications: Our municipality would benefit by receiving an administrative fee of 

$5.00 per coyote.  

Legislation: Agricultural Pest Act of Alberta 

Intergovernmental: Regional collaboration with our surrounding municipalities who also have 

or will be participating in a coyote reduction program.  

Strategic Alignment: 

Enclosure(s):   

• Draft Policy 62-31-01 Coyote Reduction Program

Signature of the CAO: __________________________ 



Smoky Lake County Policy 

Title: Coyote Reduction Program Policy 
Policy # Version 

Category: Agricultural Services (AG) AG-31 01 

Page 1 of 4 

LEGISLATIVE REFERENCE: 

• Agricultural Pest Act of Alberta

• Municipal Government Act (MGA)

• Wildlife Management Fund Grant Requirements

PURPOSE: 

To reduce coyote predation on livestock and wild game species, such as deer by offering an incentive-

based program for ratepayers and ensuring that carcass handling, verification, and disposal are 

conducted safely, humanely, and in compliance with County and grant standards. 

STATEMENT: 

Smoky Lake County supports agricultural producers by implementing a Coyote Reduction Program 

funded in fully through the Wildlife Management Fund at the Alberta Professional Outfitters Society. The 

program provides compensation for coyotes harvested within the County, ensures proper verification 

through staff removal of the left front paw, to ensure program integrity and compliance with environmental 

and safety standards.  

This program is subject to available funding and may be terminated prior to March 31 deadline due to 

budget limitations or abuse of the program.  

As the program is grant-funded, it will be reviewed annually. 

Cancellation or Denial: Permits and applications may be cancelled or denied at any time without liability 

or obligation to the County 

OBJECTIVE:  

To provide an incentive payment of $15.00 per coyote from November 1 to March 31 annually, subject 

to program funding. 

Date Resolution Number 

Approved  

Amended 

Amended 

Date Council Resolution # Version 
Adopted Month, day, year Motion # 01 

Amended 
Reviewed 



GUIDELINES & PROCEDURE: 

Participants must complete Schedule A – Coyote Reduction Permit. Applications made under Schedule 

“A”: Coyote Reduction Permit must be approved by the Agricultural Fieldman or their designate. 

1. Applications & Eligibility

• One participant per household is eligible.

• Coyotes must originate within Smoky Lake County boundaries.

• Imported carcasses are not eligible.

• Non-resident trappers that trap within the boundaries of Smoky Lake County may participate; to

participate they must provide GPS location and WA-19 for preapproval before they can bring in

an animal.

o WA-19 is an authorization to hunt fur-bearing animals in Alberta, used by landowners to

grant permission for licensed trappers to trap furbearers on their private property. The form

serves as the required written consent for trapping on lands not directly owned or occupied

by the trapper, ensuring legal compliance under Alberta’s wildlife regulations.

• Non-resident trappers only can only bring in 20 coyotes per approved site.

2. Program Limits

• Maximum 20 coyotes per week/participant.

• Maximum of 1500 coyotes will be accepted per season in total due to budget limitations.

• Residents are advised that it is illegal to sell whole or unskinned carcasses to anyone other than

a licensed Fur Buyer.

3. Carcass Handling & Verification

• Coyotes may be hunted without a license at all times of the year throughout the province by a

resident who has right of access (permission) to hunt on lands that are not public lands or by the

owner or occupant of their privately owned land.

• Participants must bring in whole carcasses only.

• ASB staff will remove the left front paw for verification. The paw will then be put into a bag for

disposal.

• Carcasses must be covered with a tarp during transport to avoid public display.

• Carcasses must be accessible, not frozen tightly together, and suitable for inspection.

• Carcasses will only be accepted at the Public Works shop, outside at the Agricultural Bay.

• ASB staff are required to wear appropriate Personal Protective Equipment (PPE) for the duration

of the verification process.

4. Appointments

• Carcasses are accepted by appointment only.

• Staff may inspect disposal locations at any time without prior notice.



5. Disposal Requirements

• Carcasses are returned to the participant for proper disposal.

• Participants must provide a legal land location for potential disposal site inspection.

6. Grant Reporting Requirements

• Staff will maintain full records of payments issued.

• Staff will prepare and submit required reports and invoices to the Alberta Professional Outfitters

Society.

• Records will be retained in accordance with County retention schedules.

7. Abuse or Non-Compliance

• Participation may be immediately suspended or terminated for:

o False declarations

o Importing carcasses

o Exceeding program limits

o Any misuse of the program

o Any form of disrespectful behaviour toward county personnel

• Program may close early if funding is depleted.



Schedule “A” Coyote Reduction Permit

Applicant Name:

Address:

Phone Number:

Legal Land Location(s):

¼ Section Township Range W4M

¼ Section Township Range W4M

¼ Section Township Range W4M

Declare: 

I (We), do hereby declare to SMOKY LAKE COUNTY that only beaver tails from the above approved locations will be brought in for a service fee of FIFTEEN 

DOLLARS ($15.00) per coyote.

I (We) hereby agree that, in consideration of the benefit derived by me (us) from the activities described above, I (we) shall indemnify and save harmless Smoky 

Lake County, its Councillors, officers, employees, and agents from any claim, damages, liability, cost, fee, penalty, action, cause of action, demand, damage to 

property, injury to person, or death (including, without limitation, legal fees of Smoky Lake County on a solicitor-client full indemnity basis) that may arise 

directly or indirectly out of the performance of the above-described activities

Program is subject to available funds. Coyotes will not be paid for when funds have been depleted. If abuse of the program is conducted, the applicant will 

be banned from participating.

I, the undersigned, have read this application and am aware of its contents and agree to the conditions.

Signature of 

Participant:
Date:___________________________________

Signature of 

Agricultural 

Fieldman or 

Delegate:

Date:___________________________________



Request for Decision (RFD)

Page 1 of 2 This form legislated under Policy Statement No. 01-27: County Council Meetings Request for Decision 

Meeting Date: Tuesday, January 27th, 2026 Agenda Item: # 
Topic: Consent to act as a director on the MCC for Smoky Lake Development Corp. 
Presented By:  

Recommendation: 
That Reeve, Craig Lukinuk and Deputy Reeve, Lorne Halisky execute the "Consent to Act As 
Director" form as per Regular County Council Meeting held on November 27th, 2025: Motion 995-
25 being appointed as the Smoky Lake County representatives to the MCC For Smoky Lake 
Development Corp. 

Background: 
At the November 27, 2025, Regular Council Meeting, Reeve Craig Lukinuk and Deputy Reeve Lorne 
Halisky were appointed to serve as members of the Municipal Coordinating Committee (MCC) for 
the Smoky Lake Development Corporation for the 2025–2026 term. To complete the appointment 
process in accordance with the Business Corporations Act, Council will need to pass a motion and 
obtain the required signatures on the “Consent to Act as a Director” form. 

The MCC for Smoky Lake Development Corp. is a formal governance body established under the 
structure of the Smoky Lake Development Corporation, which requires representation from its 
shareholders, including Smoky Lake County. Each year, Council must appoint its representatives to 
the MCC for the purposes of: 
• participating in MCC meetings,
• reviewing corporate operations,
• overseeing shareholder matters, and
• voting on resolutions such as appointment of officers and financial approvals (as reflected in

past annual resolutions).

In previous years (2024 and 2025), Council appointments to the MCC were made in March, rather 
than during the County’s Organizational Meeting, as indicated by the 2025 Appointment of Officers 
and Shareholder Resolutions. 

Because MCC appointments were historically made outside the Organizational Meeting, this item 
was missed during the 2025 County Organizational Meeting and requires retroactive correction to 
ensure Council representation remains valid for the current MCC term. 
To prevent this oversight in future years, Administration recommends adding MCC appointments 
to the standard list of annual designations at each Organizational Meeting. 

Benefits: 
• Ensures Smoky Lake County continues to meet its shareholder obligations under the Smoky Lake

Development Corp.
• Provides clarity on current Council representation for all MCC activities and resolutions.

8.5



Request for Decision (RFD)

Page 2 of 2 This form legislated under Policy Statement No. 01-27: County Council Meetings Request for Decision 

• Improves consistency and accountability by including MCC appointments as part of the annual
Organizational Meeting process.

• Aligns appointment timing with other intermunicipal and corporate board appointments.

Disadvantages: 

NA 

Alternatives: 
Defer appointments (not recommended due to MCC’s ongoing governance requirements). 

Financial Implications: 
NA 

Legislation: 
• Municipal Government Act (MGA) – Sections 153–154 (Council duties; participation on Council

committees and boards).
• Business Corporations Act (Alberta) – Governs the structure and requirements of the Smoky

Lake Development Corp., including board and shareholder functions (referenced in past MCC
annual resolutions)

• Smoky Lake Development Corp. governance documents (Annual Resolutions and Shareholder
Minutes) demonstrate the need for shareholder-appointed representatives

Intergovernmental: 
This appointment relates to the governance of the Smoky Lake Development Corp., which includes 
multiple municipal shareholders (Smoky Lake County, Town of Smoky Lake, Village of Vilna, Village 
of Waskatenau). 

Strategic Alignment: 
• Governance Excellence: Ensures proper representation on municipal corporations.
• Intermunicipal Collaboration: Strengthens cooperative economic development initiatives.
• Accountability & Transparency: Aligns appointment processes with annual organizational

requirements

Enclosure(s): 
• MCC “Consent to Act as Director” form

Signature of the CAO: ____________________________ 



CONSENT TO ACT AS DIRECTOR 

TO:  MCC FOR SMOKY LAKE DEVELOPMENT CORP. 
(the "Corporation")  

AND TO:  THE SHAREHOLDERS THEREOF 

I hereby certify as follows:  

1. I am not less than eighteen (18) years of age;

2. I am not:

(a) a represented adult as defined in the Adult Guardianship and Trusteeship Act,
or is the subject of a Certificate of incapacity that is in effect under the Public

Trustee Act;

(b) a formal patient as defined in the Mental Health Act;

(c) the subject of an order under The Mentally Incapacitated Persons Act; or

(d) a person who has been found to be of unsound mind by a court elsewhere than
in Alberta.

3. I do not have the status of a bankrupt; and

4. I am a resident Canadian by definition in the Business Corporations Act, whereby:

(a) I am a Canadian citizen ordinarily resident in Canada; or

(b) I am a Canadian citizen not ordinarily resident in Canada, but who is a member
of a prescribed class of persons; or

(c) I am a permanent resident within the meaning of the Immigration Act (Canada)
and ordinarily resident in Canada.

I hereby acknowledge that the Corporation is relying upon this certificate for the purpose of 
ensuring compliance by the Corporation with the provisions of the Business Corporations Act 
(Alberta), and agree to advise the Corporation by instrument in writing delivered to the 
Corporation of any change in my status as hereinbefore declared.  

I hereby consent to act as a director of the Corporation. This consent shall continue in effect 
from year to year so long as I am re-elected to the board of directors by the shareholders, but if 
I resign from the board of directors, this consent shall cease to have effect from the effective 
date of such resignation.  

I further consent to the participation by any director at a meeting of the board of directors or of 
any committee of directors of the Corporation by means of such telephone, electronic or other 
communications facilities as permit all persons participating in the meeting to communicate 
with each other simultaneously and instantaneously, such consent to continue in effect unless 
revoked by an instrument in writing delivered to the Corporation.  

Effective the _____ day of ________, 2025. 

___________________________ 
  Name:      



Meeting Date

Completed

In Progress
MOTION NO. RESOLUTION Assigned to Due 

Date

Status Comments

460-25 Halisky That Smoky Lake County directs the Administration to assess the 

repairs needed on the existing quad and fitting it for use for future use 

of the Community Peace officer. 

Community Peace 

Officer 

In Progress Collaborate with I.T. and researching lights from 

different sources.

553-25 Serben That Smoky Lake County Council Host a Smoky Lake County Open 

House event in the Spring of 2026

CAO, Public Works & 

Administration

In Progress Details will be planned after the interim budget is 

approved for 2026. 

Coordinate with the Gas department 50th and 

County 65. the Committee was formed at the Jan. 

12 Monday managers meeting.

Committee meeting scheduled for Feb 3, 2026 

and will be brought to the Feb 26, 2026. Regular 

811-25 Halisky That Smoky Lake County Council direct Administration to defer Bylaw 

1432-23 (Recreational Vehicle Bylaw) to a Committee of the Whole 

meeting in January 2026 for further discussion, including 

recommendations, with participation from the Community Peace 

Officer, Planning and Development, Parks and Recreation, and the 

Chief Administrative Officer.

Legislative Services / 

Executive Services

In progress Meeting to be set up with the Planning 

department, Exec Services, Peace Officer and 

the Interim CAO. 

9-Oct-25 That Smoky Lake County Council accept the offer to lease the lands 

legally described as SW-1-61-18- W4M, SW-2-61-18-W4M, NW-2-61-

18-W4M, NE-3-61-18-W4M, SW-11-61-18-W4M & SE-10-61-18-

W4M, in the amount of $200.00/year for each parcel (cumulative total

of $1,200.00), dated October 1, 2025, received from Mr. Kevin

Wawrynchuk (U Over 4 Ranching Ltd.), for a term of five (5) years, in

response to the Limited Invitation to Tender extended by Smoky Lake

County.

Public works/ 

Planning and 

Development/ 

Executive Services 

In Progress Will be brought to the Feb 5, 2026, Committee of 

the Whole Meeting

ACTION ITEM LIST

Legend 

9-Jan-25

2025

8-May-25

9-Oct-25

25-Sep-25

11-Sep-25

4-Sep-25

28-Aug-25

12-Jun-25

24-Apr-25

13-Mar-25

10-Apr-25

22-Apr-25

9-Feb-25

9.1



856-25: Halisky That Smoky Lake County Council adopt the Road Policy No. 03-15-05, 

as presented, and rescind the previous Road Maintenance Policy No. 

03-51-02 and Road Inspection Policy No.14-01-02 to establish a 

comprehensive framework for roadway inspection, maintenance, and 

long-term planning. Further, that Administration be directed to 

categorize all County roads in accordance with the new policy, identify 

required projects for inclusion in the 2026 Capital Budget and Five-

Year Road Plan, and bring forward a separate policy regarding the 

Road Brushing Program for Council’s future consideration.

Public Works In Progress GIS and Public Works are working on a plan to 

inspect each road and will be brought to a 2026 

Meeting, upon completion of the inspections. 

918-25: Serben That Smoky Lake County Council defer the October 1, 2025, letter of 

request from David Dalby, President of the Smoky Lake Lions Club to 

bring a future joint municipalities meeting for discussion. 

Legislative Services Completed Will be added to the next JMM Agenda; Jan 19, 

2026

947-25 Halisky That Smoky Lake County Council approve the attendance of any 

Council members able to attend the 2026 Federation of Canadian 

Municipalities Annual Conference and Trade Show, taking place June 

4–7, 2026, at the Edmonton Convention Centre.

Executive Services In progress Will book rooms for Council and CAO. Hotel has 

not release rooms as of Dec 19 2025

Spoke to FCM, hotels and registration will open in 

February of 2026

949-25 Serben Smoky Lake County directs the administration to conduct research on 

the procedures and requirements for replacing county bridges with 

culverts, with particular focus on the approach taken by the County of 

St. Paul in substituting bridges with culverts.

Public Works In Progress Awaiting a response from St. Paul County. Phone 

calls and voicemails have been made. 

PW Manager will have information for the 

Committee of the Whole Meeting Feb 5, 2026.

988-25 Serben That Smoky Lake County Council administration put together a full list 

of the current graders and list should show the year each grader was 

made, the total hours on it, current work hours, and any rebuilding or 

maintenance details to help Council decide about future graders.

Public Works In Progress Research Completed and will be brought to the 

next Feb 5, 2026 Committee of the Whole 

Meeting

1009-25 Halisky That Smoky lake County Council defer the Letter regarding 

Appreciation and Request for Assistance received on October 21, 

2025, on behalf of the Canadian Youth Friendship Society of 

Edmonton, to the next Council meeting for further information.

Finance In Progress Finance has sent an email with the information 

requests from Council 

PW is working with them and nothing can happen 

can to the spring. 
1012-25 Serben That Smoky Lake County Council acknowledge receipt of the Pine 

Creek Retreat request for support, Year-Round Indigenous Resort 

Project letter dated, November 17, 2025 and direct administration to 

request a delegation with Pine Creek Retreat representative to a 

Council meeting in the first quarter of 2026. 

Leg Services In progress Email was sent regarding delegation availability 

December 12, 2025.  

Will be delegation on the Jan 27, 2026 Regular 

Council Meeting

1027-25 Lukinuk That Smoky Lake County request cost estimates for repairs to Range 

Road 125 and Township Road 594 and present the information at a 

future Council meeting.

Public Works In Progress Will be brought to the Feb 5, 2026, Committee of 

the Whole Meeting

1028-25 Serben That Smoky Lake County direct administration for the estimated repair 

costs associated with Township Road 604 between 181 and 182 and 

bring back to the February County Council meeting. 

Public Works In Progress Will be brought to the Feb 5, 2026, Committee of 

the Whole Meeting

27-Nov-25

14-Nov-25

10-Nov-25

30-Oct-25

1-Dec-25



1029-25 Halisky That Smoky Lake County direct administration for the estimated repair 

costs and focusing on dust suppression associated with Township 

Road 610 and Range Road 160 and Range Road 155 and bring back 

to the February County Council meeting. 

Public works In Progress Will be brought to the Feb 5, 2026, Committee of 

the Whole Meeting

1030-25 Halisky That Smoky Lake County direct administration for the estimated repair 

costs and dust suppression associated with Range Road 161 to 

Edwand and bring back information to the first quarter in 2026.

Public Works In Progress Will be brought to the Feb 5, 2026, Committee of 

the Whole Meeting

1031-25 Serben That Smoky Lake County direct administration to prepare cost 

estimates for the costs of dust suppression and oil repairs associated 

with Highway 28 up to Range Road 191 and bring back information to 

the February County Council meeting.  

Public Works In Progress Will be brought to the Feb 5, 2026, Committee of 

the Whole Meeting

1032-25 Barker That Smoky Lake County direct administration to send out an inquiry to 

Kortex to see what options they can provide pertaining road repair 

costs on Range 133 between Township Road 620 and Township Road 

621 including Paradise Cove.

Public Works In Progress Will be brought to the Feb 5, 2026, Committee of 

the Whole Meeting

1033-25 Barker That Smoky Lake County direct administration for the estimated paving 

repair associated with Range Road 122 and bring back to the February 

County Council meeting.

Public Works In Progress Will be brought to the Feb 5, 2026, Committee of 

the Whole Meeting

1037-25 Serben That Smoky Lake County Council direct administration to research 

information regarding cost analysis on the box replacement of unit 191 

and bring the information back to the December 18, 2025 Regular 

County Council incorporated into the budget.

Public Works In Progress Will be brought to the Feb 5, 2026, Committee of 

the Whole Meeting

1176-25 Barker That Smoky Lake County Council direct Administration to bring back 

Policy No. 62-31-01, with additional information regarding the handling 

of mangy coyotes, to a regular Council meeting at the end of January.

Ag. Fieldman In progress Will be on the January 27, 2026 meeting

1179-25 Kully That Smoky Lake County Council approve Policy 01-55 – Agricultural 

Society Council Appointment (Non-Voting Member) with the following 

amendments:

Appointment of one member and one alternate

Change “Councillor” to “Councillors”

Executive 

Services/Leg. 

Services/Communicati

ons 

Completed

1180-25 That Smoky Lake County Council rescind policies:

• Agenda Item: # Policy 01-01 - Procedures for Transacting County

Business -

superseded by the new Procedural Bylaw.

• Policy 01-16 - Procedures for Business of Council.

• Policy 01-26 - Agenda Format Policy

• Policy 01-27 - Request for Decision Policy

• Policy 01-49 - Delegations to Council

• Policy 01-33 - County Operations Policy

• Policy 01-06 - Public Hearing Procedures

• Policy 01-40 - Governance Policies

• Policy 01-12 - Reduction in Municipal Staff

• Policy 01-02 - Election of Reeve and Deputy Reeve

• Policy 10-03 - Waste Bin Rental Agreement.

Executive 

Services/Leg. 

Services/Communicati

ons 

Completed 

18-Dec-25



1183-25 Halisky That Smoky Lake County approve to allocate funding from the 2026 

Family and Community Support Services (FCSS) Grant budget in 

accordance with Policy no 08-17-01: Family and Community Support 

Services (FCSS) grant as follows:

$2,500 to Smoky Lake Minor Hockey for the Respect in Sports 

Program

$2,100 to the Smoky Lake Holubka Dancers for 2026 Volunteer 

Appreciation

Finance Completed 

1184-25 Halisky That Smoky Lake County Council direct Administration to budget 

$14,000 for funding assistance to halls within Smoky Lake County, to 

be completed prior to March 31.

Finance In Progress Will be brought to the Feb 5,2026 , Committee of 

the Whole Meeting

1187-25 Lukinuk That Smoky Lake County Council direct Administration to withdraw 

from the Lakeland Agricultural Research Association contract, in 

accordance with Motion No. 212-25 and the recommendation from the 

Agricultural Service Board.

Ag. Fieldman Completed 

1188-25 That Smoky Lake County Council approve the addition of an Assistant 

Agricultural Services Fieldman position, and:

• Direct Administration to proceed with the hiring and advertising

process for the position; and

• Direct Administration to communicate that the agricultural services

previously provided by the Lakeland Agricultural Research Association

will continue to be delivered by Smoky Lake County.

Lakeland HR In Progress The position is currently being advertised.

1189-25 Serben That Smoky Lake County Council approve the Year-2026 Interim 

Municipal Budget, with revenues in the amount of $22,142,201 and 

total Expenditures in the amount of $24,140,633 including amortization 

expense in the amount of $1,998,432.

Finance Completed The budget has been posted online. 

1190-25 Serben That Smoky Lake County write off $106.63 tax penalties on tax roll 

33220211 if payment of $888.62 is received on or before January 31, 

2026

Finance Completed Payment received January 8th, 2026.

1191-25 Barker That Smoky Lake County Council approve the amendment of Policy 08-

18-13  section 3.9 to remove reference to the to the Smoky Lake

Alberta Treasury branch  stating only, "Smoky Lake County will

contribute nine percent (9%) of gross remuneration to a Registered

Retirement Pension Plan (RRSP).

Finance In progress The payroll system is being tested to 

accommodate the change.  The first payroll that 

will allow transfers to other institutions will be Feb 

21, 2026

1192-25 Halisky That Smoky Lake County provide a letter to the County of St Paul in 

support of an application for the Alberta Community Partnership (ACP) 

2025-26 Grant Intake,  under the intermunicipal Collaboration Stream, 

for the purposes of obtaining  grant funding for the Alberta HUB 

Skyways project; and further, approve County of St Paul as the 

Managing Partner for the application; and further, agree to abide by 

the terms and conditions of the Conditional Grant Agreement 

governing the 

purpose and use of the grant funds

Executive Services Completed  The signed letter was emailed to Bezpalko on 

Jan 14, 2026

1194-25 Kully That Smoky Lake County Council approve the purchase of a 2026 

cushion tilt 83" x  24' trailer for $18,771.00 as an unbudgeted 

expenditure.

Environment and 

Parks

Completed



1205-25 Serben That Smoky Lake County Council accept the Village of Waskatenau – 

Village  Response to Proposed County Conditions and Negotiated 

Items for the Proposed Village of Waskatenau Annexation, dated 

December 8, 2025, as information, and defer consideration of the 

response to a future Regular Council Meeting.

Planning and 

Development

Completed Council discussed at the Jan 8, 2026 regular 

meeting 

1212-25 That Smoky Lake County Council enter into an agreement with Travel 

Lakeland to participate in the Boat and Sportsman Show at the 

Edmonton EXPO Centre from March 19–22, 2026, and that the matter 

of cost sharing for the event be brought forward to the Joint 

Municipalities meeting scheduled for January 19, 2025.

Executive Services In Progress Will be on the Jan 19, 2025 JMM Meeting agenda

1217-25 Serben That Smoky Lake County Council rescind Resolution No. 855-25 

regarding the approval of the Organizational Chart due to a procedural 

error and bring the matter back for further discussion at the next 

Regular Council Meeting.

Legislative 

Services/Communicati

ons

Complete Rescind Policy No. and Remove from the website 



Meeting Date

Completed

2027 Budget 

Consideration 

In Progress

MOTION NO. RESOLUTION Assigned to Status Comments

20260108-005

Halisky

That Smoky Lake County Council schedule a Public Hearing on 

said Bylaw No. 1496-26 for February 26th, 2026, at 1:00 p.m., 

and to advertise said Public Hearing in accordance with Section 

606 of the Municipal Government Act. 

Planning and 

Development 

In Progress

20260108-007

Halisky

That Smoky Lake County Council defer the Roadway License 

Agreement with Jeremey Tchir, for the purposes of utilizing the 

undeveloped government road allowances as shown on the 

attached map, for the grazing of cattle, expiring on December 

31, 2030, unless otherwise terminated sooner

Furthermore, direct Administration to bring Policy #03-44, 

Roadway License Agreement, with amendments to reflect the 

fee schedule at the February Committee of the Whole Meeting.

Planning and 

Development 

In Progress

Will be on the February 5, 2026 Committee of 

the Whole Meeting

20260108-008

Lukinuk

That Smoky Lake County Council defer Policy # 14-40 Field Level 

Hazard Assessment (FLHA) / Tailgate Meeting with amendments 

to the February Committee of the Whole Meeting. 

Health and Safety 

Coordinator

In Progress

Will be on the February 5, 2026 Committee of 

the Whole Meeting

20260108-010

Serben

That Smoky Lake County Council direct Administration to 

provide information “GO EAST” regarding camping, historical 

sites, cultural interests and commit $3500 towards the 2-page 

ad in the GO EAST Magazine.

CAO/Environment 

and Parks

Completed
Planning provided Go East with information 

on historic and recreation information Jan 14, 

2026

20260108-012

Serben

That Smoky Lake County Council direct Administration to bring 

back Policy # 13-01 to the next Committee of the Whole 

Meeting in early February and defer all payment owing pursuant 

to the lease agreement until the Policy # 13-01 is amended and 

to notify the Land Lessee.  

Planning and 

Development 

In Progress

Will be on the February 5, 2026 Committee of 

the Whole Meeting

20260108-014

Lukinuk

That Smoky Lake County Council accept RhPAP email dated 

December 2, 2025, as information, and defer this to a future 

council meeting and forward to the Doctor Retention meeting. 

CAO/Legislative 

Services

In Progress

ACTION ITEM LIST

Legend 2026
8-Jan-26



20260108-015

Serben

That Smoky Lake County Council accept the email from Curtis 

Zablocki, Assistant Deputy Minister and Director of Law 

Enforcement, dated December 22, 2025, as information and 

approve action taken by the CAO requesting further information 

and bring it back to a future Council Meeting.

CAO/Legislative 

Services

In Progress

Administration is waiting for a response from 

Law Enforcement

20260108-016

That Smoky Lake County Council accept the verbal presentation 

from Carrie Feniak as information and direct Administration to 

compile and present GIS data regarding grader operations in 

Divisions 3 and 5, along with identified priority road segments, 

to the February  Committee of the Whole Meeting. 

CAO/Public Works

In Progress

20260108-018

Serben

That Smoky Lake County Council direct Administration to 

research and return with an Employee Recruitment and Job 

Posting Policy outlining how positions are posted when hiring 

employees to a future council meeting.

CAO/Legislative 

Services

In Progress

Lakeland HR is assisting 

20260108-024

Kully

That Smoky Lake County Council acknowledge its concurrence with the 

following terms proposed by the Village of Waskatenau regarding its proposed 

annexation of County lands:

a)	That the Village pay compensation to the County for lost tax revenue from 

parcels of land that are located within the proposed annexation area, based on 

the following formula:

Year of annexation = 100%

Year 2 = 80%

Year 3 = 60%

Year 4 = 40%

Year 5 = 20%

Year 6 = 0%

b)	The Village will assume costs associated with the proposed public 

engagement program and with the offer to compensate the County for costs, if 

any to a maximum of $500.00.

c)	The Village will assume costs related to electricity charges for the three (3) 

streetlights located on Range Road 193A, identified as Site ID Numbers 

001465047210, 0010467850617, and 0010467861915.

d)	The Village of Waskatenau shall provide written confirmation that any costs 

associated with the future removal, alteration, or relocation of the existing 

Natural Gas infrastructure located on the lands described as NW-16-59-19-W4, 

shall be incurred by the Village and/or the developer of said lands.

Planning and 

Development 

Completed

The response letter was sent Jan 13, 2026



20260108-025

Kully

That Smoky Lake County Council reject the Village’s offer to pay 

the County $50,000.00 over a 10-year period for costs incurred 

by the County related to the reclamation of the former nuisance 

grounds (legally described as Plan 5225CL;OT) and counteroffer 

a payment of $100,000.00 to be paid by the Village to the 

County over a 10-year period, with payments due on January 1st 

of each year.

Planning and 

Development 

Completed

The response letter was sent Jan 13, 2026

20260108-026

Kully

That Smoky Lake County Council direct Administration 
to request all studies completed on the annexation from 
the Village of Waskatenau and to provide a response by 
January 31, 2026. 

Planning and 

Development 

In Progress



 
Reeve’s Report 

Division: Three 
Councillor: Craig Lukinuk 
Reporting Period: (December 8, 2025 – January 19th, 2026) 
Council Meeting Date: January 27th, 2026 

Meetings, Events & Engagements Attended.   

1) December 8th, 2025 - Interagency Meeting (Smoky Lake Region) (Craig, Lorne)  
• Meeting held at the Smoky Lake Curling Club. 
• A presentation was provided by the Eastern Alberta Regional Victim Services 

Society, focusing on community education and emphasizing that 
collaborative approaches strengthen support for individuals and families 
across the region. 

• The next meeting is scheduled for March 2, 2026, at the Vilna School, from 
10:00 a.m. to 12:00 p.m. 

• The next Annual Community Engagement Event is anticipated to take place 
in April 2026 (date to be determined). 

 
2)  December 11th, 2025 - Virtual Public Budget Participation (All Council) 

• A PowerPoint presentation outlining the proposed 2026 budget was presented 
to the public. 

 
3) December 15th, 2025 (Craig, Lorne) 

• Assisted in serving lunch fort the students at H.A. Kostash School before their 
Christmas break. 

 
4) December 17th, 2025 - Physicians & Health Care Professional Committee 

(Craig) 
• An organizational meeting was held, during which Marianne Prockiw-Zarusky 

was elected Chair, and Craig Lukinuk was elected Vice Chair. 
• Anita Fagnan provided an update on the rollout of the new health care 

system and discussed current challenges being experienced across the 
region. 

 



 
• Information was shared regarding an upcoming webinar scheduled for 

January 22, 2026, from 11:00 a.m. to 12:00 p.m., which was circulated to all 
Council members for optional registration. 

• Council acknowledged the birth of Dr. Adriana Esterhuizen baby girl, and a 
motion was passed to send a congratulatory gift basket to her and her family. 

• Pat Palichuk provided an update on her new role with the Health Advisory 
Board and discussed changes associated with the Province’s revised health 
care system. 

• Christmas baskets were delivered by Marianne Prockiw-Zarusky and Craig 
Lukinuk to health care professionals across the region, totaling 11 
businesses. 

• Chrystal provided a verbal update on the committee’s current financial 
position. 
 

5) December 18th, 2025 - Regular County Council Meeting (All Council) 
• Representatives from Travel Lakeland presented potential participation 

opportunities for Smoky Lake County at the 2026 Edmonton Boat and 
Sportsman Show. 

• Council granted Third and Final Reading to Bylaw No. 1495-25, designating 
the Wynnyk House (SW-27-58-13-W4M) as a Municipal Historic Resource. 

• Council granted Third and Final Reading to Bylaw No. 1494-25, designating 
the St. Elias (Pakan) Church (Plan 5011CE, Block A) as a Municipal Historic 
Resource. 

• Council granted Third and Final Reading to Bylaw No. 1490-25, the 
Procedural Bylaw. 

• Council granted Third and Final Reading to Bylaw No. 1493-25, the Records 
Retention & Disposition Bylaw. 

• Council approved Policies 01-05 (Council Orientation), 01-51 (Public 
Participation), 01-11 (Municipal Office), 07-02 (Playground and Parks Safety), 
Peace Officer Patrol Vehicle Policy CPO-37-02, and Policy 01-55 (Agricultural 
Society Council Appointment), with minor amendments. 

• Council directed Administration to amend Policy 62-31-01 regarding the 
handling of mangy coyotes and to return the revised policy to a January 
Regular Council Meeting for review. 

 



 
• Council Rescinded the Following Policies: 

o Policy 01-01 – Procedures for Transacting County Business 
(superseded by the Procedural Bylaw) 

o Policy 01-16 – Procedures for Business of Council 
o Policy 01-26 – Agenda Format Policy 
o Policy 01-27 – Request for Decision Policy 
o Policy 01-49 – Delegations to Council 
o Policy 01-33 – County Operations Policy 
o Policy 01-06 – Public Hearing Procedures 
o Policy 01-40 – Governance Policies 
o Policy 01-12 – Reduction in Municipal Staff 
o Policy 01-02 – Election of Reeve and Deputy Reeve 
o Policy 10-03 – Waste Bin Rental Agreement 

• Council approved payment of Invoice No. 021860 to 1848812 AB Ltd. in the 
amount of $367.50 for reclamation work completed in Bellis, Alberta. 

• Council appointed Reeve Craig Lukinuk and Deputy Reeve Lorne Halisky as 
representatives to the Northeast Alberta Alliance for Growth & Opportunities 
(NAAGO). 

• Council approved 2026 FCSS Grant allocations of $2,500 to Smoky Lake 
Minor Hockey (Respect in Sports Program) and $2,100 to the Smoky Lake 
Holubka Dancers (Volunteer Appreciation). 

• Council directed Administration to include $14,000 in the 2026 budget for 
community hall funding and to return with a draft policy for review. 

• Council approved withdrawal from the Lakeland Agricultural Research 
Association contract in accordance with Motion No. 212-25. 

• Council approved the addition of an Assistant Agricultural Services Fieldman 
position and directed Administration to proceed with recruitment. 

• Council approved the 2026 Interim Municipal Budget with revenues of 
$22,142,201 and expenditures of $24,140,633, including $1,998,432 in 
amortization. 

• Council hosted a Public Hearing regarding proposed Bylaw No. 1489-25 and 
directed Administration to submit the bylaw to the Minister of Transportation 
and Economic Corridors for approval prior to Second and Third Readings. 

• Council added “Fire Level of Service – 2025 Engagement” and “Electoral 
Boundaries” as discussion items for the upcoming meeting with the Minister 
of Municipal Affairs. 



 
•  

6)  December 19th, 2025 - Smoky Lake Foundation Regular Board Meeting 
(Jered, Craig) 
• Please refer to Division 5 Councillor Jered Serben Report for information with 

regards to the Foundation. 
 

7)  January 8th, 2026 - Regular County Council Meeting (All Council) 
• Council gave First Reading to Bylaw No. 1496-26, a bylaw to close all portions of 

the Government Road Allowance within Lot 1 Block 1 Plan 262, for 
consolidation with SE ¼ 14-59-16-W4M. 

• Council scheduled a Public Hearing for Bylaw No. 1496-26 on February 26, 
2026, at 1:00 p.m., and directed that the hearing be advertised in accordance 
with Section 606 of the Municipal Government Act. 

• Council directed Administration to provide “GO EAST” with information on 
camping, historical sites, and cultural interests, and approved a $3,500 
commitment for a two-page advertisement in the GO EAST Magazine. 

• Council directed Administration to research and prepare an Employee 
Recruitment and Job Posting Policy, outlining how positions are advertised when 
hiring employees, and to bring the draft policy to a future Council meeting. 

• Council acknowledged its concurrence with the terms proposed by the Village 
of Waskatenau for the annexation of County lands, including: 

• Compensation to the County for lost tax revenue on annexed parcels, based on 
a declining formula: 100% in the year of annexation, then 80%, 60%, 40%, 20%, 
and 0% in subsequent years. 

• The Village assuming costs for the public engagement program and offering to 
cover County costs up to $500. 

• The Village assuming electricity costs for the three streetlights on Range Road 
193A (Site IDs 001465047210, 0010467850617, and 0010467861915). 

• Written confirmation that any future costs related to removal, alteration, or 
relocation of existing natural gas infrastructure on NW-16-59-19-W4 will be 
borne by the Village and/or the developer. 

• Council rejected the Village’s offer to pay $50,000 over 10 years for costs related 
to the reclamation of the former nuisance grounds (Plan 5225CL; OT), and 
issued a counteroffer of $100,000, to be paid over 10 years with annual 
payments due on January 1. 



 
• Council directed Administration to request all studies completed on the 

annexation from the Village of Waskatenau and to provide a response by January 
31, 2026. 

 
8) January 12th ,2026 - Smoky Lake Foundation Board Orientation (Jered, Craig) 

• Please refer to Councillor Jered Serben Division 5 Report. 
 

9) January 15th ,2026 - Sonnevera Workshop (Lorne, Craig) 
• Evergreen Regional Waste Management Service Commission and its Regional 

Partners. 
• Please refer to Deputy Reeve Lorne Halisky Report. 
 

10)  January 16th, 2026 - RMA District 5 Meeting (All Council)  
• Lamont Recreation Centre, Lamont County 
• RCMP Funding the new roll out for all municipalities begins April 1st ,2026. 
• Memberships for 2026 have been waved. 
• Guest Speaker MLA Jackie Armstrong, DDC Lawyer Monell Sturko, Alberta 

Industrial Heartland Mark Plamondon, RCMP Acting District Operations Officer, 
S/Sgt James Morton, Consulting Engineers of Alberta, Ryan Betker & Amie 
McGowan 

• Financial Statement was presented. 
• Resolution on Bridge Size Culverts for replacement of Bridges was brought 

forward by the M.D of Bonnyville and was passed. 
• Mike Wildeboer the Reeve of M.D of Wainwright was elected as the chair for 

District No.5 
• Clint Murray from Vermilion River was elected as Vice Chair 
• Robert Park was elected as our FCM Representative 

 
 

11)  January 26th, 2026 - Bar-V-Nook Smoky Lake Foundation 
• Please refer to Councillor Jered Serben Division 5 Report. 

 
 

12)  January 19th, 2026 - Joint Municipalities Meeting Village of Vilna (All Council) 



 
• Crown Prosecutor Patricia Hankinson from Fort Saskatchewan provided the 

board a verbal report on our justice system. 
• Sgt. Anita Doctor presented an annual breakdown Report of the calls for the 

Smoky Lake Region. 
• Community Futures Jody Foulds Senior Business Officer provided a history of 

the organization, how they assist local businesses and an overview of the loan 
activities with in the past year. 

• V3 Consulting’s Elisa Stamatakis delivered a presentation on the Highway 28 
Corridor Regional Economic Development Concept Plan. 

• Discussion took place regarding the availability of Physicians and Health Care 
Professionals, including locum challenges, which will be brought forward to the 
Ministers for consideration. 

• Discussion was held regarding Smoky Lake County’s potential participation in 
the Travel Lakeland Boat and Sportsman Show in Edmonton, scheduled for 
March 19–22, 2026. 

 Upcoming Meetings 

• Physicians & Health Care Committee – February 3, 2026, at 9:00 a.m., Town of 
Smoky Lake 

• RMA District 5 Meeting – September 1, 2026, County of Minburn 
• NLLS – February 27, 2026, Virtual, 10:00 a.m. 
• NLLS – May 29, 2026, in person, Elk Point, 10:00 a.m. 
• Regular Council Meeting – February 26, 2026, Council Chambers 
• Joint Municipalities Meeting – April 2026, hosted by Smoky Lake County 



 
Councillor Report 

Division: 1 
Councillor: Ryan Barker 
Reporting Period: December 11, 2025 – January 22, 2026 
Council Meeting Date: January 27, 2026 
 
Meetings, Events & Engagements Attended 

1. December 18, 2025 – Regular County Council Meeting 
2. January 8, 2026 – Municipal Planning Commission (MPC) Meeting followed by Regular 

Council Meeting 
3. January 14, 2026 – Municipal Corridors (Muni Corr) Orientation followed by Regular 

Meeting 
4. January 16, 2026 – Rural Municipalities of Alberta (RMA) District 5 Zone Meeting 

(Lamont) 
5. January 19, 2026 – Joint Municipalities Meeting (Vilna) 
6. January 20–22, 2026 – Agricultural Service Board (ASB) Convention 

 

Key Highlights, Issues & Updates 

• Participation in the Canada Post video conference focused on the future of mail service 
for the Hamlet of Spedden. Discussion included: 

o Potential mailbox location options 
o Rural route delivery versus a permanent centralized location in Vilna 
o Cost-sharing responsibilities and ongoing maintenance considerations for a rural 

site 
• Additional information has been requested from Canada Post and will be brought 

forward to Council for awareness and potential discussion once received. 
• Attendance at the ASB Conference is providing current information on agricultural policy, 

service delivery, and emerging issues relevant to Smoky Lake County. 

3. Community & Stakeholder Engagement 

1. Engagement with Canada Post representatives regarding rural mail delivery options 
affecting Spedden residents. 

2. Ongoing regional collaboration through participation in RMA District 5 and Municipal 
Corridors meetings. 



 
4. Conferences, Training & Professional Development 

1. Agricultural Service Board (ASB) Convention – January 20–22, 2026 
Key takeaways included updates on agricultural best practices, pest and weed 
management trends, provincial program changes, and intermunicipal collaboration 
opportunities. 
Information gained may support future policy discussions and service improvements 
within the County’s agricultural portfolio. 

 

5. Requests, Follow-Up Items & Emerging Issues 

1. Awaiting additional information from Canada Post regarding mail service options for 
Spedden. 
Follow-up information to be shared with Council once received for consideration and 
direction, if required. 

6. Summary  

• Continued participation in regional, and intermunicipal meetings. 
• Professional development completed through ASB Convention attendance. 
• Ongoing awareness of regional issues that may require future Council consideration. 

 



 
Councillor Report 

Division: 2 
Councillor: Dave Kully 
Reporting Period: December 11, 2025 – January 22, 2026 
Council Meeting Date: January 27, 2026 
 
Meetings, Events & Engagements Attended 

1. December 11, 2025 – Virtual Public Participation Budget Presentation (Virtual) 
2. December 15, 2025 – Lakeland Agricultural Research Association (LARA) Orientation & 

Regular Meeting 
3. December 15, 2025 – Community Futures Orientation & Organizational Meeting 

a. Elected as Treasurer 
4. December 18, 2025 – Regular County Council Meeting 
5. January 8, 2026 – Municipal Planning Commission (MPC) Meeting followed by Regular 

Council Meeting 
6. January 14, 2026 – Municipal Corridors (Muni Corr) Orientation followed by Regular 

Meeting 
7. January 16, 2026 – Rural Municipalities of Alberta (RMA) District 5 Zone Meeting 

(Lamont) 
8. January 19, 2026 – Joint Municipalities Meeting (Vilna) 
9. January 20–22, 2026 – Agricultural Service Board (ASB) Convention 

 

Key Highlights, Issues & Updates 

1. Participation in the Virtual Public Budget Presentation supported transparency and 
public engagement in the 2026 budget process, consistent with Council’s overall budget 
communications. 

2. Election as Treasurer for Community Futures strengthens Smoky Lake County’s 
representation and oversight in regional economic development initiatives. 

3. Attendance at the ASB Convention provided exposure to current agricultural policy 
discussions, funding programs, and emerging issues relevant to agricultural service 
delivery within the County. 

4. Regional meetings (RMA District 5 and Joint Municipalities) continued to emphasize 
shared concerns related to transportation corridors, economic development, and 
regional service coordination, which may return to Council for further discussion. 

 



 
3. Community & Stakeholder Engagement 

1. Engagement through Community Futures focused on regional economic development, 
small business support, and governance orientation. 

2. Participation in Joint Municipalities and RMA District 5 meetings supported 
intermunicipal collaboration and shared advocacy on regional priorities 

4. Conferences, Training & Professional Development 

1. Agricultural Service Board (ASB) Convention – January 20–22, 2026 
Key takeaways included updates on agricultural best practices, pest and weed 
management trends, provincial program changes, and intermunicipal collaboration 
opportunities. 
Information gained may support future policy discussions and service improvements 
within the County’s agricultural portfolio. 

 

5. Requests, Follow-Up Items & Emerging Issues 

1. No formal requests for Administration at this time. 

 

6. Summary (Optional but Recommended) 

• Continued participation in regional, provincial, and intermunicipal meetings. 
• Strengthened governance role through election as Treasurer with Community Futures. 
• Professional development completed through ASB Convention attendance. 
• Ongoing awareness of regional issues that may require future Council consideration. 

 



Councillor Report 

Division: 4 
Councillor: Lorne Halisky 
Reporting Period: December 10, 2025 to January 20, 2026) 
Regular Council Meeting Date: January 27, 2026 

1. Meetings, Events & Engagements Attended

1. Date – December 11th, 2025 Smoky Lake County Virtual Public Participation – 2026 Budget
(attended virtually)

Attended representing/supporting the County. As per Reeves Report.

2. Date – December 15th, 2025 HAK School Christmas Feast (Craig and Lorne attended in-person)

Attended this event representing the County and serving food to students, teachers and guests.

3. Date – December 18th, 2025 Regular Council Meeting (attended in-person)

As per Reeves Report.

4. Date – December 19th, 2025 Evergreen Regional Waste Management Service Commission
Meeting (attended virtually)

Alberta Care AGM Meeting focused on Landfill Security/theft and how to prevent/minimize risk of
occurrences.

Looking at option to sell the ERWMSC repaired (old) Compacter through Finning and/or other methods.

Sonnevera (contractor to carry out ACP Grant on ERWMSC Current State of Waste Management Study)
Workshop set up for January 15, 2026 in the Town of Smoky Lake.

Treasurer Report was delivered with all in good standing including moving $149,000.00 to the Equipment
Reserve for future considerations.

The Manager reported that they are installing a security system for the office/shop and securing the fuel
tanks. Looking into Concrete Cracker options and bringing in a Mattress Shredder Contractor in Q1 or Q2.
Christmas and New Years operations was covered by all staff with no issues. All fire extinguishers can be
recycled through A&F Two Hills as long as they are depressurized.

5. Date – January 8th, 2026 Regular Council Meeting and MPC Meeting (attended in-person)

As per Reeves Report.

6. Date – January 15th,2026 Sonnevera Workshop in Town of Smoky Lake for ERWMSC Current
State of Waste Management Study (Craig and Lorne attended in-person)

The workshop focused on ERWMSC Current State of Waste Management involving all members
participation asking for feedback on costs, operations, in-house or contractor use for specialized waste
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handing, Reduce/Reuse/Recycle process and how programs such as the EPR – Extended Producer 
Responsibility system of recycling single-use plastics, paper and packaging putting it back to the companies 
that produce them seeing less waste in landfills. The future is a Circular Economy shifting to a system 
where we design out waste and pollution, using regenerative natural systems keeping products and 
materials in use. 

7. Date – January 16th, 2026 Rural Municipalities of Alberta District 5 Meeting in Lamont (attended 
in-person) 

As per Reeves Report. 

8. Date – January 16th, 2026 Highway 28/63 Regional Water Services Commission Meeting 
(attended virtually) 

Reviewed, provided feedback etc. on a “Draft” Membership Agreement with representation from Legal, 
Board Chair, Vice Chair and Managing Entity - Smoky Lake County Administration. 

9. Date – January 19th, 2026 Joint Municipalities Meeting in Vilna (attended in-person) 

As per Reeves Report. 

2. Key Highlights, Issues & Updates 

 Nothing to report during this reporting period. 

3. Community & Stakeholder Engagement 

 Nothing to report during this reporting period. 

4. Conferences, Training & Professional Development 

 Nothing to report during this reporting period. 

5. Requests, Follow-Up Items & Emerging Issues 

 Nothing to report during this reporting period. 

6. Summary (Optional but Recommended) 

 Nothing to report during this reporting period. 

 

Please contact myself if you would like to discuss any of these items in further detail.  

Thank you,  

Lorne 

 



 
Councillor Report 

Division: Five 
Councillor: Jered Serben 
Reporting Period: December 19th – January 26th  
Council Meeting Date: January 27th, 2026 

Meetings, Events & Engagements Attended 

December 17th, Smoky Lake Agricultural Society 

• Requesting snow clearing efforts from County and Town 
• Utilities increased $11,000 from 2024 
• Next casino, 2027. 1.5 year turn around 
• HVAC system, $577,000. Shared costs with minor hockey, grants and $300,000 

contribution from the Agricultural Society. 
• CFCW Critters game and supper. Update- raised $17,000 for minor hockey. 
• Continued discussion re: bathroom renovations – Nutrien ag. Center and RV park. 
• Contracted maintenance company to inspect, maintain HVAC system. 
• Hot water tanks replaced.  
• ATCO $15,000 donation to the Ag. Society. 
• NYE party, Dec. 31. 

 

December 19th, Smoky Lake Foundation (budget), (Jered, Craig) 

• Reviewed capital budget 
• Continuing Care Health Services Standards Review. 
•  Operating and Capital Budget a) Supportive Living (lodge) Program The Supportive 

Living (lodge) programs' Operating and Capital budgets for 2026 were presented and 
discussed.  

• Discussion items included: • Requisition • Increased electricity and food costs due to 
the new electricity contract and inflationary pressures affecting food costs. • Rental 
increases and changeover from a flat fee rent increase to an RGI/Support Services fee 
model.  

• The 2026 Operating and Capital budgets for the Seniors Subsidized Apartments and 
Community Housing programs were presented and discussed. Discussion items 
included: • Deficit funding from ASHC will remain the same as in 2025. ($174,537) • 
Increased electricity costs due to the new electricity contract. 



 
• Supportive Living (lodge). The Smoky Lake Foundation oversees the upkeep and 

replacement of furniture, fixtures, and equipment (FFE) classified as removable 
chattels. Examples include furnishings, food services equipment, vehicles and 
landscaping equipment, computers, and telephone systems. The 2026 Capital Budget 
is $80,000. Planned replacements include: • IT/Computers and Firewalls – BVN and VL 
• Commercial dryer for Vilna Lodge • Therapeutic bathtub for Vilna Lodge • Hospital 
beds for BVN Type B CC program 

• Rental Rates for the Supportive Living (lodge) Program Discussion regarding a change 
from a flat fee rent to an RGI/Support Services. The rent will be set at 30% of the 
resident's income shown on line 15000 of their CRA Notice of Assessment, plus a 
support services package fee that includes housekeeping, food services, and recreation 
costs. The blended rent does not apply to residents in the Type B (designated 
supportive living) Continuing Care program as these residents pay the provincially set 
continuing care rent. 
 

January 12th, Smoky Lake Foundation Orientation (Jered, Craig) 

• Partially completed. Will report when orientation is completed. 

January 26th, Smoky Lake Foundation Regular Meeting (Jered, Lorne) 

• Vilna lodge requires accreditation (AHS), December 31st, 2026 deadline. 
• Residents meeting: Feedback on Dec. 1st menu roll-out; positive. 
• Financial statements presented. 
• Occupancy report: All full except for Vilna lodge at 70% capacity. This is up from 40-

50% from years past due to advertising and social discussions. 
• Technology update; internet, nurse calls, phone system 
• IT 2026-2030 business plan presented. Review annually. 
• Rent-Geared-to-Income (RGI) changes comparison presented. 
• Capital projects and maintenance 2025, $1.8 million.  

 

Meetings attended: 

• January 8th, Regular council. 
• January 16th, RMA district 5. Lamont. 
• January 19th, Joint municipalities. Vilna. 
• January 23rd, Special Council. 
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From: Craig Lukinuk
To: council; Brenda Adamson
Cc: Jordan Ruegg; Chyenne Shaw
Subject: Fw: AI Data Center Project
Date: January 16, 2026 11:17:59 AM

From: Craig Lukinuk <recomputersrepairs@gmail.com>
Sent: Friday, January 16, 2026 11:14:25 a.m.
To: Craig Lukinuk <clukinuk@smokylakecounty.ab.ca>
Subject: Fwd: AI Data Center Project

Potential for our Region.
Craig

---------- Forwarded message ---------
From: Yurii <insolyuri@gmail.com>
Date: Mon, Jan 12, 2026, 9:10 a.m.
Subject: AI Data Center Project
To: Craig Lukinuk <recomputersrepairs@gmail.com>

AI Data Center Project – Executive Technical Brief

(Preliminary Concept for Municipal Review)

Project Overview

We propose the development of a next-generation Artificial Intelligence Data Center Campus
designed to support approximately 200,000 NVIDIA-class GPUs (H200 / B200 / future B300
generation).

The facility will serve large-scale AI training and research workloads, positioning the city as a
strategic AI and digital infrastructure hub in North America.

⸻

Project Scale (High Level)

• Total GPU Capacity: ~200,000 units
• Estimated IT Power Demand: 1.5–2.0 GW (phased development)
• Total Campus Area: 200–300 acres (multi-building campus)
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• Development Model: Modular, multi-phase construction over several years

⸻

Strategic Objectives
• Establish the city as a global AI infrastructure leader
• Attract high-tech investment and international partners
• Create long-term skilled jobs in engineering, operations, and construction
• Support AI innovation, research, and economic diversification

⸻

Key Infrastructure Requirements (Non-Technical)

Power
• Access to large-scale, reliable electricity
• Preference for low-carbon and renewable energy sources
• Long-term power agreements with provincial utilities

Water
• Secure and sustainable water access
• High-efficiency cooling systems designed to minimize environmental impact
• Full compliance with provincial and federal environmental standards

Connectivity
• High-capacity fiber-optic connectivity
• Redundant international network routes
• Integration into North American digital infrastructure

Land & Zoning
• Industrial or technology-zoned land
• Low seismic risk
• Support for secure, controlled-access facilities

⸻

Environmental & Community Considerations
• Energy-efficient design and advanced cooling technologies
• Noise, traffic, and emissions mitigation
• Strong focus on sustainability and responsible resource use
• Collaboration with local authorities and communities

⸻

Economic & Social Impact
• Thousands of construction jobs during development phases
• Hundreds of permanent high-skill technical positions
• Increased municipal tax base
• Long-term positioning of the city as an AI innovation destination



⸻

Partnership Approach
• Collaboration with:
• Municipal and provincial governments
• Local utilities
• Educational institutions
• Indigenous and community stakeholders

The project is designed as a long-term partnership, aligned with regional economic and
environmental goals.

⸻

Conclusion

This AI Data Center Campus represents a transformational infrastructure investment, enabling
the next generation of artificial intelligence while delivering lasting economic and
technological benefits to the city and the province.



From: Wyatt Skovron <wyatt@RMAlberta.com> 
Sent: January 12, 2026 9:56 AM 
 Subject: RMA Police Funding Model Member Guide 

Hello RMA mayors/reeves and CAOs, 

***Please forward this email to councillors and relevant staff*** 

As you are aware, in December the Government of Alberta announced planned changes to 
the Police Funding Model, both in terms of the amount of policing costs that will be 
collected from municipalities and the collection formula. RMA has undertaken an analysis 
of the changes in comparison to our existing PFM positions as well as our specific input 
provided to the Government of Alberta during engagements in summer 2025. This analysis, 
as well as a summary of the changes, is included in the attached member guide. We have 
also included a one-pager providing a high-level overview. 

Quite a few of the details related to the formula itself remain unanswered. RMA is seeking 
more information from PSES staff. We are also seeking a meeting with Minister Ellis to 
better understand the changes and to consider possible options to mitigate some of the 
changes that may be problematic for RMA members. We will keep you posted as we learn 
more. 

In the meantime, please review the guide, consider local impacts (in terms of both service 
levels and cost), and consider sharing your perspective with local MLAs. 

Thanks, 

Wyatt Skovron 
General Manager of Policy and Advocacy 
Policy and Advocacy | Rural Municipalities of Alberta 

  O: 780.955.4096 | C: 
780.292.1104 

  rmalberta.com 
  2510 Sparrow Dr, Nisku, AB T9E 

8N5 
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This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are 
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2026 Police Funding Model – Quick Guide 
What is the Police Funding Model? 
The Police Funding Model (PFM) is the provincial framework that determines how policing costs are 
shared between the Government of Alberta (GOA) and municipalities that receive policing under the 
Provincial Police Service Agreement (PPSA).  

The PFM was first introduced in April 2020. Between 2020 and 2024, rural municipalities have paid an 
increasing proportion of the GOA’s share of PPSA costs, from 10% in 2020 to 30% in 2024. These 
contributions were determined based on policing costs from 2019 data. The PFM Regulation, which 
establishes the PFM and the formula for determining municipal costs, expires in March 2026. The GOA 
has announced significant changes to the PFM that will take effect beginning in April 2026 until 2031. 

How is the Police Funding Model Changing? 
The most notable changes are the following: 

 Municipal contributions will now be based on actual frontline policing costs from the previous 
fiscal year, rather than a fixed baseline cost throughout the PFM term.  

 The contribution rate will increase from 22% in 2026 to 30% by 2031, with an estimated base 
frontline cost increase of 8% per year. Based on RMA’s analysis, this will result in PPSA 
municipalities paying approximately $587.24 million in the next five years.  

 The formula will change in multiple ways, including through the addition of a “Weighted 
Occurrences/Calls for Service” metric and a modest reduction in equalized assessment 
weighting. These changes will be phased in over the next five years. 

 The Crime Severity Index (CSI) has been removed as a subsidy within the new PFM formula. 
 A population density subsidy has been added as a modifier in the new formula. 
 Annual data reporting requirements are being implemented. 

What is RMA’s Response? 
RMA has several concerns with the new PFM. Many of these concerns fall into the following themes: 

 The new model will result in substantial and unpredictable cost increases for municipalities. 
RMA is advocating for a predictable cost structure that freezes the cost baseline at 2025 levels. 

 The PFM remains a download onto municipalities, as municipal contributions are disconnected 
from local service levels. RMA has advocated for a partnership based on shared decision-
making, transparent data, and links between municipal contributions and service levels.  

 There is no metric to determine how municipal contributions translate into improved frontline 
policing outcomes. If municipalities are expected to contribute a growing share of policing costs, 
they must have confidence that these contributions are improving safety  in their communities.  

RMA’s Member Resource summarizes and analyzes the PFM changes in details. RMA encourages 
members to use this information to collaborate with the GOA for positive changes to the PFM.  
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Introduction 
On December 18, 2025, the Government of Alberta announced a new Police Funding Model (PFM), which will 
take effect in April 2026. Since its introduction in 2020, the PFM has been a source of controversy for RMA and 
rural municipalities, as it was designed in a way that downloads a portion of frontline policing costs to 
municipalities with no link to local service levels or local input into policing. 

In advance of the original Police Funding Regulation expiring and the Government of Alberta signaling an intent 
to make changes to the amount of funding collected from municipalities through the PFM, as well as the PFM 
formula itself, RMA undertook and advocacy campaign and provided recommendations to government focused 
on shifting the PFM from a “download to a partnership.” RMA’s primary argument is that if municipalities are 
expected to contribute significant portions of their local budget to policing, this contribution should be tied to 
clearly defined local service levels meeting clearly defined local needs, much in the way that municipalities treat 
other local expenditures related to services such as transportation or recreation. Without provisions in the PFM 
to tie contributions to local service levels and local input into how policing functions are carried out, it would 
continue to be a download.  

RMA made twelve PFM-related recommendations to the Government of Alberta in 2025. Several were intended 
to fundamentally shift the PFM from a download to a partnership, while others were framed as supplementary 
in nature, as they would represent incremental improvements to the current download-style model if 
government was unwilling to fundamentally re-envision the PFM. While the announced changes to the PFM do 
align with some of RMA’s supplementary recommendations, any benefit that these will provide to rural 
municipalities will be more than offset by the significant increase of overall frontline policing costs in 2025, as 
well as a government decision to re-set the total frontline cost each year. 

How to Use this Document 
This document is intended to provide RMA members with an understanding of the PFM and the changes being 
made in 2026, including alignment with RMA priorities, impacts on rural municipalities, and advocacy priorities 
moving forward. 

Similar to many issues, RMA encourages members to advocate to local MLAs with their perspectives, concerns, 
and recommended changes to the PFM. Sharing local examples of policing service levels, fiscal impacts of the 
current and future PFM model, and the importance of local input into policing will all contribute to a stronger 
rural municipal voice on this issue. 
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History of the Police Funding Model 
The Government of Alberta (GOA) implemented the Police Funding Model (PFM) in April 2020, when the Police 
Funding Regulation was introduced. The PFM redistributes a portion of frontline policing costs from the GOA to 
municipalities that receive policing services through the Provincial Police Service Agreement (PPSA). Prior to 
2020, the GOA contracted the RCMP to provide provincial policing and shared the cost 70% to 30% with the 
federal government. Between 2020 and 2024, rural municipalities have paid an increasing proportion of the 
GOA’s share of PPSA costs, from 10% in 2020 to 30% in 2024. These contributions were determined based on 
policing costs from 2019 data.  

The Police Funding Regulation, which establishes the PFM and sets out the specific formula for how municipal 
costs are determined, is set to expire on March 31, 2026 after the Government of Alberta announced a one year 
extension at the Fall 2024 RMA Convention.  

The GOA hired a third-party consultant to conduct engagements with municipalities regarding the PFM 
throughout Summer 2025. No information regarding the findings of this engagement have been shared publicly. 

Previous PFM Formula 
To better understand the upcoming changes to the PFM, it is important to understand the previous PFM 
formula, which was in effect for the past six years.  

In the old formula, individual municipal cost contributions are calculated as follows: 

(E + P) – (SP + CSI + D) 

 E is the weighted equalized assessment amount
 P is the weighted population amount
 SP is the shadow population subsidy
 CSI is the Crime Severity Index subsidy
 D is the police detachment subsidy

Together, equalized assessment and population are equally weighted as the primary determiners of the amount 
each municipality contributes to the PFM by being added together after they are each individually calculated. 
The other components - shadow population, CSI, and detachment subsidy, are considered “modifiers” (also 
referred to as “subsidies”) intended to reduce how much a municipality pays if a large portion of the people who 
spend time in their community are not taxpayers, if the CSI is higher than average, or if a detachment is not 
located in the municipality. Shadow population, CSI and the detachment subsidy are also individually calculated 
and added together. The total of all the modifiers is subtracted from the total equalized assessment and 
population calculation.  

Equalized Assessment Amount 

Equalized assessment is used in the formula as a proxy for a municipality’s “ability to pay” for policing. It 
accounted for 50% of the total PFM formula. Municipalities with larger equalized assessments contribute a 
larger portion of the PFM amount collected each year than those with smaller equalized assessments. 

https://www.stalbertgazette.com/local-news/police-payment-freeze-welcomed-but-then-what-9938638
https://www.stalbertgazette.com/local-news/police-payment-freeze-welcomed-but-then-what-9938638
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Population Amount 

Population is used in the formula as an indicator of the demand for police services within a municipality. 
Population is also weighed at 50% of the total PFM formula. Municipalities with lower populations pay less than 
those with larger populations.  

Shadow Population Subsidy 

A shadow population refers to a temporary, non-permanent resident population. Most often shadow 
populations refer to people who are employed in a municipality for at least 30 days. This subsidy is intended to 
reduce PFM contributions for municipalities who must provide a service for a transient population who are not 
local taxpayers. 

Crime Severity Index Subsidy 

Crime Severity Index (CSI) is used to track changes in the severity of police-reported crime. It accounts for both 
the amount or frequency of crime and its severity or relative seriousness. The composition of how CSI is 
calculated leads to municipalities with an above average CSI receiving a larger subsidy, while municipalities with 
an average or below average CSI do not receive a subsidy. The crime rate in rural Alberta has been reported at 
38% higher than elsewhere in the province. 

Detachment Subsidy 

The PFM formula provides a subsidy for municipalities who do not have an RCMP detachment and rely on RCMP 
services from officers in a detachment outside of their municipality, presumably to recognize the lower level of 
service some residents may have access to.   
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New Police Funding Model – Changes and Impacts 
Key Impacts 
On December 18, 2025, the GOA announced the new PFM, which makes several changes to the previous 
formula. This section of the document provides an initial analysis of the most significant changes and likely 
impacts of the new PFM in relation to RMA’s recommendations.  

While subsequent sections of the document will provide more detail on different aspects of the new formula, it 
is important to note two major issues associated with the new PFM, and the effects both will have on rural 
municipalities. 

Download vs. Partnership 

RMA’s overall advocacy priority throughout the PFM engagement process has been that the model must 
function as a true provincial-municipal partnership, rather than a provincial download onto municipalities. If 
municipalities are required to make a significant contribution to policing costs, they should see a corresponding 
local service delivery benefit.  

Unfortunately, the previous formula included no link between a municipality’s cost contribution and the level of 
service they received. While some municipalities have reported service level enhancements since the 
introduction of the PFM in 2020, many others have reported no changes, or even a decline in service. Based on a 
2024 RMA member survey, approximately 71% of responding municipalities reported no change in police service 
levels since the introduction of the PFM. 11% reported slight service level improvements, and 20% reported a 
decrease in service levels. This result emphasizes the extent to which local contributions are disconnected from 
local service levels. 

Achieving a partnership model, in which local financial contributions are aligned with local service levels, 
requires the Government of Alberta, RCMP, and municipalities to engage in meaningful shared decision-making 
on policing priorities, establish clear links between municipal contributions and service levels, develop 
transparent data sharing mechanisms, and utilize a stable, predictable cost structure. The new model does not 
demonstrate any progress towards these actions. Instead, it continues to position municipalities as funders 
without any corresponding clarity on how their contributions relate to improved policing outcomes.  

RMA will continue to advocate for solutions to the new PFM that encourage a partnership-based model, in 
which local cost contributions contribute to local service level enhancements.  

Cost Increase 

There have been several changes made to the new iteration of the PFM formula – some with beneficial impacts, 
some with negative impacts, and some with unknown impacts. However, none of these adjustments address the 
most significant issue facing rural municipalities, which is that frontline policing costs are set to rise substantially 
under the new model.   

From its inception in 2020 until 2025, the total cost on which PFM contributions were based was $232.5 million, 
which was the frontline policing cost for PPSA municipalities in 2018-19. Starting April 1, 2026, municipal 
contributions will be calculated using the 2024-25 frontline cost, which is $380.5 million. This is a major increase 
reflecting the reality that inflation, collective bargaining, and other factors have increased policing costs over the 
past decade. However, the more problematic change to determining the annual overall municipal contribution is 

https://rmalberta.com/wp-content/uploads/2024/10/PFM-Survey-What-We-Heard-Report-2.0.pdf
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that moving forward, the total frontline cost will be updated annually, rather than frozen at 2024-25 levels. This 
shift represents a major threat to municipal financial sustainability by removing predictability from the 
budgeting process and virtually guarantees that costs will escalate year over year, potentially at an 
unsustainable rate. According to correspondence sent to municipalities from Alberta Public Safety and 
Emergency Services in December 2025, the GOA is projecting an 8% annual increase in frontline PPSA policing 
costs between 2026 and 2031.  

To ensure municipalities can plan responsibly, it is essential that the province freezes the cost base at 2025 
frontline provincial policing levels, especially as municipalities have no say in decisions driving changes to the 
overall frontline costs on a year-to-year basis.  

RMA will continue to advocate strongly for this adjustment, as it is critical to establishing a more sustainable, 
transparent, and predictable funding model throughout this iteration of the PFM. 
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RMA Advocacy and Positions  
RMA has advocated for fundamental changes to the PFM since its inception. In preparation for the renewal of 
the PFM Regulation in 2025, RMA released several resources for members and participated in engagements 
facilitated by the GOA.  

Throughout the engagement process, RMA maintained that if municipalities are required to assume an even 
larger financial obligation moving forward, the PFM must be structured as a partnership to allow local decision-
making and service level enhancement. Anything less will result in continuation of the PFM as a simple 
download. Municipalities must understand how their contributions are being used and should not be arbitrarily 
required to contribute a disproportionate share of costs for reasons unrelated to the service they are receiving.   

RMA’s final submission included 12 recommendations to improve the PFM – nine core recommendations and 
three supplemental recommendations. The core recommendations would drive a fundamental change to the 
PFM to transform it into a partnership. The supplemental recommendations would lessen or mitigate some of 
the most inequitable aspects of the current formula if the province was unwilling to shift away from the 
download model. The recommendations were:  

Core Recommendations   

 Recommendation 1: A defined portion of funds contributed through the PFM must be used 
to fund frontline positions serving the municipalities that contribute to the PFM   

 Recommendation 2: Municipal contribution rates must be directly linked to reaching 
and maintaining a defined level of service that meets local needs   

 Recommendation 3: Significantly reduce the weighting of or eliminate the use of 
equalized assessment in the PFM contribution formula   

 Recommendation 4: Include population density as a factor within the PFM contribution 
formula   

 Recommendation 5: Utilize crime severity index data to drive investment in service level 
enhancements in communities that most require them   

 Recommendation 6: Any increases to municipal contributions to the PFM must be capped 
at 15% of 2025 policing costs and adopt a phased in approach  

 Recommendation 7a: Amend the Police Act to empower municipalities policed under the 
PPSA to hold accountable local detachments for integrating local input into policing   

 Recommendation 7b: Develop a dedicated funding mechanism to support municipal 
formation of policing committees   

 Recommendation 7c: Establish a legislative mechanism to ensure that the Provincial 
Police Advisory Board regularly engages with and shares information with local police 
committees   

https://rmalberta.com/pfm-review/
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 Recommendation 8: Legislatively require that PPSA municipalities receive an annual
report on local service levels and use of their PFM contributions

 Recommendation 9: The Municipal Government Act must be amended to designate the
PFM levy as a requisition

Supplemental Recommendations 

 Recommendation 10: If vacant frontline positions cannot be filled, contributing
municipalities should be refunded their PFM contribution proportional to the number of
local vacancies

 Recommendation 11: Enhance support for tracking of shadow populations and expand
eligibility to include more municipalities with temporary/non-resident populations

 Recommendation 12: If the formula continues to utilize a detachment subsidy, rural
municipalities should be eligible for the subsidy



9 

Changes to the PFM 
Municipal Contributions 
Beginning April 1, 2026, municipal contributions will be set at 22% of 2024-25 frontline policing costs, gradually 
increasing to 30% over the next five years. While the 22% proportion is an initial decrease from the 30% 
municipal share in 2024 and 2025, it is important to note that the previous PFM was based on 2019-20 policing 
costs, which were much lower than those being used for 2025-26 costs.  

Municipal contributions will now be based on actual frontline policing costs from the most recent fiscal year, 
rather than on a single year throughout the five-year PFM term. The PFM will no longer utilize a fixed rate for 
the duration of the agreement. This means that not only will the municipal portion of costs increase from 22% to 
30% over five years, but the overall amount on which that portion is based will fluctuate (and likely increase) 
each year as well. A further analysis of these costs are broken down in the “RMA Analysis” section.  

Annual Public Reporting 
There is also a commitment from the GOA for annual public reports to be released that show: 

 Amounts collected from municipalities  
 How funds are allocated  
 How reinvestments support frontline policing capacity across Alberta 

While the intention is that all funds collected through the PFM will continue to be invested into frontline 
policing, there is no guarantee that this will be the case, or that funds will go back to the contributing 
municipality.  

Base Formula 
The base PFM formula is being adjusted to be calculated on: 

 50% population  
 30% equalized assessment  
 20% weighted occurrences (or calls for service) 

The weighted occurrence aspect of the PFM formula is intended to reflect calls for service and actual policing 
demand. Because this component of the model depends on “accurate, validated and meaningful municipal 
data,” implementation will begin April 1, 2028, with weighted occurrences introduced as follows:  

 April 1, 2028: 45% equalized assessment, 5% weighted occurrence 
 April 1, 2029: 40% equalized assessment, 10% weighted occurrence 
 April 1, 2030: 30% equalized assessment, 20% weighted occurrence 

For 2026-27 and 2027-28, the existing 50/50 population/equalized assessment methodology will be used. 

Modifiers 
Changes to the PFM formula introduce a different approach to the modifiers/subsidies: 

 The Crime Severity Index (CSI) and detachment subsidies have both been removed. 
 The shadow population approach will be subtracted directly from the total population used in the 

formula, rather than applying it as a separate subsidy.  
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 A vacancy subsidy will be added for municipalities experiencing RCMP staffing vacancies that are higher 
than the provincial average, acknowledging the reduced service levels associated with those vacancies. 

 A population density subsidy will be added for rural and remote municipalities to recognize the unique 
policing challenges and higher costs associated for these communities. 

There is currently no information on the specific methodology that will be used to determine these subsidies, or 
how they will be calculated within the complete PFM formula.  
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RMA Analysis 
Core Response 
The PFM presents many changes that will have varying effects on rural municipalities. The following sections 
outline the most significant challenges associated with the new model. 

Provincial Download 

As previously mentioned, the existing PFM is broken; it needs to be re-envisioned to properly recognize 
municipalities as a major financial contributor to policing and drive local improvements to policing services and 
public safety. Despite reasonable and practical recommendations from RMA to support this shift, there is no 
commitment from the GOA to shift to a partnership-based model in which a municipality’s payment is directly 
linked to supporting a defined local level of service. This download approach will not provide RMA members 
with the accountability and transparency needed to improve services locally. Further, the new PFM does not 
reflect a responsibility to increase local input or service levels, despite the expectation of costs rising 
exponentially. This raises several concerns for RMA and the effect the new PFM will have on members, from 
both a fiscal and public safety standpoint.  

Cost Increase 

Beginning in 2026, municipal contributions will go from the current 30% of frontline policing costs (based on 
2019 numbers) to 22% of frontline policing costs (based on 2025 numbers), before gradually increasing back to 
30% over five years. The GOA has framed this   as a concession to municipalities and a demonstration of 
provincial sensitivity to local fiscal pressures.  

However, the 22% starting point is tied to significantly higher frontline policing costs. Annual municipal 
contributions from 2020 to 2025 were based on a 2019 baseline cost of 2019, which was $232.5 million. In 2026, 
the baseline cost will be $380.5 million, which is a 63.6% increase. The 22% municipal contribution will equate to 
approximately $83.7 million, compared to approximately $60 million collected from municipalities in 2025. Even 
though the municipal portion will decline from 30% to 22% in 2026, the significant base cost increase will still 
result in notable growth in the amount contributed by municipalities from 2025 to 2026.   

Under the previous PFM (2020 – 2025), municipal contributions increased from 10% to 30%, but the base cost 
remained fixed at 2019 levels. This meant that while the municipal share grew, the underlying cost did not. The 
new model explicitly states that contributions will be based on actual frontline policing costs from the most 
recent fiscal year. The GOA has projected that annual increases may be approximately 8% each year.  

The table below shows the impact that an 8% yearly increase will have on municipal contributions compared to 
a stable base (the approach used from 2020 to 2025):  

Year 
Municipal 

Portion 
Stable Base 

Municipal 
Cost 

8% Increase Municipal 
Cost 

2026-27 22% $380.5 million $83.71 million $380.5 million $83.71 million 

2027-28 24% $380.5 million $91.32 million $410.94 million $98.63 million 

2028-29 26% $380.5 million $98.93 million $443.82 million $115.39 million 
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2029-30 28% $380.5 million $106.54 million $479.33 million $134.21 million 

2030-31 30% $380.5 million $114.15 million $517.68 million $155.30 million 

Total Municipal 
Contribution 

$494.65 million $587.24 million 

This table shows that with the estimated 8% annual increase in frontline policing costs, municipalities will pay 
approximately $93 million more over five years than if the PFM adopted a stable base, as was the case from 
2020 to 2025.  

Despite the GOA temporarily lowering the municipal share, the reality is that the municipal contributions are 
almost certain to increase in 2026, and the year-over-year growth will be substantial. Unlike the previous model, 
where the cost base was fixed, the new approach introduces significant unpredictability growth in the year-to-
year municipal contribution, making long-term financial planning more difficult for municipalities.  

Alberta Sheriffs Police Service 

The creation of the Alberta Sheriffs Police Service (ASPS) creates a significant level of uncertainty related to the 
long-term stability and predictability of the PFM. The province has not provided any clarity on how the PFM 
would function with the introduction of the ASPS. While municipalities are absorbing substantial increases in 
RCMP-related policing costs over the next five years, the province has released no information on how the new 
police service will be funded or the impacts this will have on the PFM. Municipalities require clarity on whether 
the current formula would be maintained, amended, or replaced when the ASPS is functional, and how costs 
would be allocated during this shift. The absence of this information leaves municipalities planning for a funding 
model that may not exist in its current form within a few years.  

Accountability Measures 

The GOA has stated that the PFM is “being modernized to reflect the real cost of policing today and to ensure 
municipal contributions remain predictable, transparent, and sustainable.” However, RMA is currently unclear 
how the changes could possibly remain predictable, transparent, or sustainable given that municipal 
contributions continue to be disconnected from local service levels, and the total annual amount collected will 
be much less consistent moving forward than it was under the previous model. 

While the GOA will produce an annual report on how PFM funds are used, this is of limited value if reporting is 
not based on defined outcomes or metrics developed collaboratively by the those funding the service.  

Significant Changes 
The following table will analyze the specific changes made through the new PFM model and formula. Because 
there are many unknowns surrounding these changes at this time, RMA has also listed a series of outstanding 
questions for each change being made to the PFM.  

PFM Change Analysis Outstanding Questions 
Annual escalating 
baseline cost 
amount   

Unlike the previous iteration of the PFM, the overall 
cost on which municipal contributions are based will 
now use data from the most recent fiscal year rather 

 Are there any estimates 
available as to how much 
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than an amount fixed to a single year throughout the 
PFM term. This change will significantly increase 
municipal contributions over the five-year PFM term, 
as well as introduce volatility and uncertainty for 
municipalities that must plan multi-year budgets and 
already face significant cost pressures.  

Without projections or caps, municipalities are 
essentially being asked to commit to an open-ended 
share of a cost that they do not control. The absence 
of targeted transition supports or mitigation 
measures could result in difficult budget choices, 
including cuts to essential services or significant tax 
increases.  

There is also no mechanism linking higher municipal 
payments to improved service levels, enhanced local 
input, or minimum standards. It is unclear why 
municipalities would be expected to pay more 
without a formal commitment to better service 
outcomes or create a meaningful partnership. 

overall costs will be raised 
from year to year?  

 How will municipalities create 
long-term plans for cost 
increases, if costs are based 
on the previous year? 

 Will there be detailed annual 
breakdowns published of 
how municipal contributions 
are spent at the municipal 
level? 

 Will there be support for the 
transition to the new 
formula, especially for 
municipalities facing steep 
cost increases? 

 How will increased municipal 
payments result in 
improvement to service 
levels?  

Reduction of 
equalized 
assessment 
weighting 

Reducing the emphasis on the concept of “ability to 
pay” metrics that are unrelated to policing service 
levels is a step in the right direction for the PFM, as it 
will reduce the disproportionate fiscal burden on 
rural municipalities.  

However, equalized assessment has virtually no 
linkage or connection to policing need, particularly in 
rural municipalities with the majority of the 
assessment base consists of non-residential 
properties. Continuing to include equalized 
assessment in the formula to any extent reflects a 
download-based approach, as it is completely 
unrelated to the level of service required in a given 
community. 

It is also disappointing that for the first two years of 
the new PFM term, equalized assessment will 
continue to be weighed at 50%, and will not be 
reduced in any meaningful way until 2030. 

 What analysis was 
undertaken to justify 
maintaining equalized 
assessment weighting at 30% 
beginning in 2030?  

 How is continuing to use 
equalized assessment when it 
does not correlate with 
policing demand or service 
levels justified?  

Introduction of 
weighted 
occurrence  

RMA understands that the intent of weighted 
occurrence is to better align municipal contributions 
with actual policing demand, but the details of how 
this will function in practice remain unclear. At this 

 Is there an existing weighted 
occurrence methodology? 
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point, the GOA has provided no details as to the data 
or methodology that will be used to determine 
weighted occurrences by municipality. 

If weighted occurrences are meant to reflect the 
volume and type of calls for service, with more 
complex or resource-intensive calls receiving higher 
weighting, this could create a more accurate picture 
of policing demand. However, rural policing needs 
differ greatly from urban contexts. Rural 
municipalities may experience fewer calls overall, 
but those calls tend to be more time consuming, 
involve longer travel distances, and require more 
officer hours per incident. Without a methodology 
that captures these nuances, weighted occurrences 
risk undervaluing rural policing needs.  

Another challenge is the potential quality and 
consistency of frontline policing data. If weighted 
occurrences are introduced before data systems are 
operational across the board, there could be 
financial impacts based on inaccurate or incomplete 
information. The phased approach provides some 
time to refine the data, but the province has not yet 
outlined how inaccuracies will be identified, 
corrected, or prevented.  

RMA was under the assumption that response data 
was already collected by the RCMP. However, the 
reason given for delaying introduction of the 
weighted occurrence metric until 2028 is to “refine 
the underlying data and ensure it reliably informs 
the model.” While this is important, it leads to 
legitimate questions as to how current service level 
decisions are made. 

Without clarity on how municipalities will be able to 
review or challenge the weighted occurrence data 
used to calculate their contributions, municipalities 
may be held financially responsible for data that 
they cannot influence or validate.  

 If so, what is the 
methodology? How is it 
verified and reported? 

 How will it be ensured that 
weighted occurrences 
accurately reflect rural 
policing realities, where calls 
may be fewer but more 
resource-intensive?  

 How will potential 
inaccuracies/gaps in the 
introduction of weighted 
occurrences be handled? 

 What mechanisms will be in 
place to challenge potential 
inaccuracies in weighted 
occurrence data? 

Removal of Crime 
Severity Index  

The removal of the CSI from the PFM is a significant 
shift with unclear implications for rural 
municipalities. It has historically been one of the few 
tools available that captures the severity and 
seriousness of crime, not just the volume of calls – 

 What was the rationale for 
removing the CSI entirely 
from the PFM rather than 
refining or adjusting how it 
was used? 
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which RMA advocated should be included as a core 
part of the formula.  

By eliminating the CSI entirely, the PFM appears to 
move away from recognizing high levels of violent or 
serious crime and instead leans more heavily on call 
volume. This raises concerns about whether the 
updated PFM will accurately reflect actual policing 
needs. There is a risk that the PFM formula will 
understate the true policing burden in municipalities 
that face higher rates of serious or more violent 
crimes. 

 How was it determined that 
eliminating the CSI would 
improve equity, as stated in 
the December 18 
government release? 

 What mechanism will be used 
to identify and support 
communities with 
disproportionately high levels 
of violent or serious crime?  

 How does the PFM account 
for intensity and seriousness 
of crime, rather than just call 
volume?  

Change in shadow 
population 
approach  

Instead of applying a separate subsidy, the PFM will 
now subtract shadow population directly from the 
total population used in the formula.  

In the previous PFM, only two municipalities 
received the shadow population subsidy. RMA 
advocated for enhanced tracking mechanisms to 
include more municipalities with temporary or non-
resident populations.  

It is RMA’s understanding moving forward, applying 
shadow population reductions within the formula 
will simply re-balance population weighting among 
municipalities. In the previous version of the 
formula, the subsidy was applied outside the core 
formula, which resulted in a simple reduction 
applied to impacted municipalities that was not then 
applied to other municipalities. Under this approach, 
if one municipality pays less because of a reduction 
in shadow population, that cost would then be 
allocated to other municipalities. 

This change does not appear to address the need to 
better measure and apply shadow population 
impacts; if anything it weakens the already marginal 
benefit of the factor as it existed in the previous 
version of the formula.  

 How was it determined that 
this new approach more 
accurately reflects police 
demand?  

 How will this new approach 
lead to a more significant cost 
reduction than the previous 
approach? 

 Will municipalities not 
receiving the shadow 
population modifier pay 
more to offset the cost 
reductions applied to those 
with a shadow population? 

 How will this change affect 
rural municipalities with large 
temporary workforces, such 
as those with industrial 
camps or seasonal workers?  

 How will shadow population 
numbers be collected, 
verified, and updated under 
the new model?  

Addition of vacancy 
subsidy 

The addition of a vacancy subsidy in the updated 
PFM formula recognizes that RCMP staffing 
shortages have a direct impact on municipal service 
levels. For many rural municipalities, chronic 
vacancies have been a huge challenge in the delivery 
of frontline policing. When detachments operate 

 How will the subsidy be 
determined?  

 Is the intent to reduce costs 
for municipalities with 
vacancies, incentivize filling 
vacancies, or both? 
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below authorized strength, municipalities pay for 
policing that they do not receive.  

The vacancy subsidy could be a positive step 
forward, depending on its design and 
implementation.  

Its success will depend on whether it is used as 
means to drive prioritization of addressing chronic 
vacancies at the local level, or whether it is used as a 
justification to allow the continuation of vacancies 
(in other words, will the subsidy be treated as a 
“substitute” for the appropriate local service level?).  

This subsidy also raises questions about 
accountability. While the subsidy acknowledges 
reduced service levels, it does not address the need 
for timely staffing and improved recruitment and 
retention in rural detachments. There could be a risk 
that the subsidy unintentionally normalizes chronic 
vacancies rather than drive improvements in 
staffing.  

 What will the effects of this 
subsidy be on detachments 
facing chronic vacancies? 

 How will it be ensured that 
this subsidy does not 
disincentivize timely staffing 
in detachments? 

Addition of 
population density 
subsidy  

This is one of the few changes that directly 
acknowledge the challenges of policing in rural 
areas. This is a positive step, but its relevance will 
depend on how the subsidy is calculated, applied, 
and updated over time.  

Because of longer travel times and sparse 
populations, rural municipalities face higher policing 
costs per capita. This means that even with relatively 
low call volumes, rural policing requires more officer 
time per incident.  

A population density subsidy has the potential to 
recognize these differences and reduce the 
inequities between urban and rural municipalities. 

However, there are not yet details on how this 
subsidy will be calculated, what thresholds will be 
used, or how it will interact with other formula 
components. Without this information, it is difficult 
to determine whether the subsidy will adequately 
account for rural policing realities.  

 How will this subsidy be 
calculated? 

 Will it only take effect at 
a certain density 
threshold or for a portion 
of municipalities?  

 If so, on what basis? 

 Will the subsidy fully account 
for long travel distances, 
sparse populations, and 
higher per-capita policing 
costs in rural Alberta? 

Commitment to 
annual public 
reporting 

Although the GOA has committed to annual public 
reporting on the amounts collected, it is not yet clear 
whether this reporting will provide the necessary 
municipality-level detail that allows councils and 

 Will annual public reporting 
be accompanied by any 
specific outcomes, objectives, 
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community members to see how their contributions 
translate into local service. Without these 
breakdowns, as well as meaningful metrics to 
determine necessary local service levels, 
municipalities will still be paying for a downloaded 
cost with limited ability to track the impact of their 
contributions on their community.  

or indicators of success 
against which to measure use 
of the funds?  

  If so, what are they?  

  If not, how will the 
program’s effectiveness 
be measured?  

 How do municipalities ensure 
that their contributions are 
benefiting their community, 
rather than being absorbed 
into the provincial system? 

 

RMA Recommendation Analysis  
The following table will analyze RMA’s core recommendations from the engagement submission in comparison 
to the realities of the new PFM model and formula. This is meant to show how the new PFM relates to RMA’s 
advocacy work and the areas that have been accounted for or ignored.  

RMA 
Recommendation 

Is this 
recommendation 
reflected in the 

new PFM? 

Analysis 

A defined portion of funds 
contributed through the 
PFM must be used to fund 
frontline positions serving 
the municipalities that 
contribute to the PFM 

No 

 

The province has stated that all PFM revenues will be 
reinvested into frontline policing. However, to RMA’s 
knowledge, no definition of “frontline policing” exists for 
the purposes of the PFM, and there is no mechanism for 
ensuring that the funds contributed by a municipality, or by 
rural municipalities collectively, translate into frontline 
positions or enhanced services levels in the communities 
paying into the model. The commitment is broad and 
system-wide, but it lacks the local specificity that rural 
municipalities have consistently asked for. 

It is important to note that to this point, PFM funds have 
been used to fund policing and administrative positions in 
local detachments, specialized centralized positions that 
service municipalities of all types and sizes across the 
province, and general operating costs. In RMA’s view, only 
the first example (policing and administrative positions in 
local detachments) should be considered “frontline” and be 
funded through the PFM.  
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Municipal contribution 
rates must be directly 
linked to reaching and 
maintaining a defined 
level of service that meets 
local needs  

No The updated PFM continues to base municipal 
contributions on costs determined by the province, rather 
than on any measurable or enforceable local service 
outcomes. There continues to be no linkage between a 
municipality’s contribution and the level of service they will 
receive.  

Municipalities are required to pay an increasing share of 
policing expenses without any corresponding commitment 
that they will receive a defined level of service, minimum 
response standards, or improvements in local policing 
capacities.  

Significantly reduce the 
weighting of or eliminate 
the use of equalized 
assessment in the PFM 
contribution formula  

Partially The reduction of the equalized assessment weighting from 
50% to 30% represents a meaningful improvement 
compared to the previous PFM formula. This change 
acknowledges RMA’s concerns about a disproportionate 
burden on rural municipalities, many of which have large 
industrial assessment bases that do not reflect local 
population, policing demand, or service realities. Lowering 
the weighting reduces the extent that rural municipalities 
are penalized for hosting high-value infrastructure.  

While the reduction is positive, it does not fundamentally 
resolve the underlying issue that equalized assessment is a 
structural disadvantage for rural municipalities. Even at 
30%, the metric continues to assume that a municipality’s 
ability to pay for policing is tied to its assessment base. 
Additionally, maintaining the 50% weighting until 2028 and 
only gradually increasing it over the subsequent three years 
indicates that this change will, in practice, be insignificant. 

Rural municipalities will continue to contribute more than 
their fair share relative to policing demand.  

Include population density 
as a factor within the PFM 
contribution formula  

Yes Adding a population density subsidy for rural and remote 
municipalities to recognize the unique policing challenges 
and higher associated costs for these communities is a 
positive step. However, without more information on this 
subsidy, it is unclear to what extent this will benefit rural 
municipalities. 

Utilize crime severity 
index data to drive 
investment in service level 
enhancements in 
communities that most 
require them  

No RMA has advocated for the CSI to remain a meaningful 
component of the PFM because it is one of the few 
available metrics that captures the seriousness and 
intensity of crime, not just the number of calls. For many 
rural municipalities, crime patterns are characterized by 
fewer incidents overall, but those incidents are often more 
violent, more complex, or more resource intensive. The CSI 
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helps reflect this reality by weighting serious crimes more 
heavily than minor ones. It is unclear if or how the new 
“weighted occurrences” metric will address crime severity. 

Removing the CSI entirely may have detrimental impacts on 
the province’s ability to respond to crime trends, 
particularly in rural municipalities. Until there is further 
clarity on how serious crime will be recognized and 
addressed under the new model, RMA is unsure how the 
PFM will support communities with the greatest need.  

Any increases to municipal 
contributions to the PFM 
must be capped at 15% of 
2025 policing costs and 
adopt a phased in 
approach  

No Beginning in 2026-27, municipal contributions will be set at 
22% of current frontline policing costs and will continue to 
increase gradually to 30% over the following five years. 
Although a phased in approach provides some time for 
adjustment, the financial impact on municipalities will still 
be significant. The starting point of 22% is tied to today’s 
policing costs, not the 2019 baseline used in the previous 
model, meaning municipalities will be absorbing a much 
larger share of a much higher cost structure. By the time 
contributions reach 30%, many municipalities will be facing 
substantial financial burdens, even with the phased in 
approach to ease the transition.  

Amend the Police Act to 
empower municipalities 
policed under the PPSA to 
hold accountable local 
detachments for 
integrating local input into 
policing  

No As of now, there are no new legislative changes or 
accountability mechanisms introduced.  

For policing to be effective, it is essential that local input be 
formalized. It is unacceptable that municipalities are 
required to fund a significant portion of policing costs with 
no corresponding accountability for how the service is 
delivered. 

Develop a dedicated 
funding mechanism to 
support municipal 
formation of policing 
committees  

No Recent changes to the Police Act removed the legislated 
ability of municipalities to form local policing committees; 
instead allowing the formation of a single centralized police 
board (Provincial Police Advisory Board [PPAB]) to speak on 
behalf of approximately 300 municipalities that receive 
policing under the PPSA. 

This recommendation is connected to the one above, calling 
for a legislative path to local policing accountability, 
combined with capacity support to allow smaller 
municipalities to implement committees. Unfortunately, 
neither appears to be a priority for government.    
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Establish a legislative 
mechanism to ensure that 
the Provincial Police 
Advisory Board regularly 
engages with and shares 
information with local 
police committees  

No Based on information from the GOA, the PPAB is intended 
to gather and combine various local concerns and ideas to 
inform provincewide strategic planning. 

Not only has RMA heard no information about the 
implementation of the Provincial Police Advisory Board 
(PPAB) that was set to begin on March 1, 2025, there 
remains no clarity as to if and how the PPAB will interact 
with individual municipalities and community organizations 
once it is formed. 

Legislatively require that 
PPSA municipalities 
receive an annual report 
on local service levels and 
use of their PFM 
contributions  

Partially The new PFM has committed to annual reporting. These 
annual reports will show amounts collected from 
municipalities, how funds are allocated, and how 
reinvestments support frontline policing capacity across 
Alberta. This annual reporting, however, does not seem to 
require municipally specific service level reports, local 
detachment performance reporting, or direct reporting to 
PPSA municipalities. Transparency is being improved, but 
not to the extent that RMA advocated for.  

The Municipal 
Government Act must be 
amended to designate the 
PFM levy as a requisition  

No No Municipal Government Act amendments are mentioned 
within the release of the new PFM. Because of this, it 
appears that the levy remains a municipal expense rather 
than a requisition.  

Residents should be fully aware of their contributions 
towards policing services and the costs incurred due to the 
PFM. The funding is currently (and will continue to) be 
collected without clear visibility to residents on their 
property taxes. By clearly listing the PFM levy as a separate 
requisition on tax notices, residents can understand exactly 
how much they are contributing to provincial policing 
services.  
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What Next? 
RMA Advocacy 
The GOA has stated that implementation timelines and specific impacts to municipalities will be provided in the 
coming weeks. RMA is hopeful that more information and clarity will be provided to better understand the 
impacts of these changes. However, answers to the identified questions above will not necessarily negate the 
effects of the updated PFM. 

RMA will continue advocating for the following: 

 To have the baseline frontline policing costs frozen at 2024-2025 levels throughout the next five-year 
PFM term. 

 To introduce minimum service-level guarantees tied to municipal contributions. 
 To reinstate the Crime Severity Index or replace it with an equivalent measure. 
 To ensure full transparency and verification of weighted occurrences. 
 To guarantee that municipal dollars fund rural policing, not provincial backfilling. 
 To establish a true provincial-municipal partnership model. 
 To improve transparency through municipally specific reporting. 
 To clarify how the Alberta Sheriffs Police Service may affect the PFM. 
 To ensure that rural municipalities are not disproportionately impacted. 

Member Action 
Without concrete information yet released, RMA members may still have the opportunity to influence some 
changes to the PFM or encourage a better partnership with the Government of Alberta.  

RMA encourages members to advocate for the following, depending on municipal circumstances: 

 Predictability through a frozen cost baseline. 
 Minimum service-level guarantees tied to municipal contributions. 
 Implementation of a subsidy for high-severity crime. 
 Assurance that municipal dollars are funding local policing. 
 Protection against disproportionate rural impacts. 

In order to encourage the implementation of a municipal-provincial partnership, RMA is hopeful that members 
can approach these conversations with Alberta Public Safety and Emergency Services with a forward-thinking 
approach, using relevant data to showcase individual municipal impacts.  
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From: Ryan Barker
Sent: January 20, 2026 10:37 AM
To:
Subject: Fw: Canada Post - Regarding Spedden, AB PO

Thank you for taking the time to discuss the Spedden Post Office and the potential Community Mailbox (CMB) locations.

From: COOPER, Don <donald.cooper@canadapost.postescanada.ca> 
Sent: Tuesday, January 20, 2026 10:10:43 AM 
To: Ryan Barker <rbarker@smokylakecounty.ab.ca> 
Cc:  
Subject: Canada Post - Regarding Spedden, AB PO  

Good morning Ryan, 

We appreciate you raising these practical considerations early, as they will help inform next steps.  

With respect to land use and lease payments, Canada Post does not pay lease fees for CMB sites when they are located 
within public road allowances or easements. Under the Canada Post Act, Canada Post is permitted to place delivery 
infrastructure within road, street, or utility easements, which is typically where other utilities are also located. Delivery 
Services will confirm final siting details. As discussed snow removal is done by contract by CPC, for all our CMB sites.  

In terms of timing, it is likely that the installation would move to the spring. This would allow sufficient time to complete 
site assessments, incorporate the required route changes, and insure that any preparatory work is completed 
appropriately. A spring timeline would also support completing the addressing project as accurately as possible.  

Please don’t hesitate to reach out if you have any questions or concerns. 

Kind regards, 

Don Cooper

Donald Cooper 
Manager, Government and Community Affairs (Alberta) 
Canada Post Corporation 
1100 – 49th Avenue NE, Suite 820 
Calgary, Alberta  T2E 9A9 
Tel: 403 703-3465 
Email: donald.cooper@canadapost.ca 

This email and any attachments are for the use of the intended recipient only and must not be distributed, disclosed, 
used or copied by or to anyone else.  This email and any attachments may be protected and may be subject to the 
Access to Information Act and the Privacy Act.  If you receive this in error, please delete all copies and contact the 
sender by return email.    
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From: Smoky Lake Chamber <smokylakeregionalchamber@gmail.com>
Sent: January 21, 2026 9:03 AM
Subject: Chamber Meeting Details and Project Update

Reminder of Chamber meeting at Smoky Lake Inn Jan 26, 6pm networking, 7pm meeting. 

If you haven't completed the Strategy survey, please help us out by Feb 3 with that task. If you can't find 
your link, email smokylakeregionalchamber@gmail.com to have a copy sent out to you. 

Thank you, 

Smoky Lake Chamber Executive 
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Taxes (net)

Legislative

Administration

Communications

GIS

Other Government Services

500.00 Vilna Curling 3,000.00 Vilna COPS

500.00 Spedden Fish and Game 1,500.00 SL Public Library annual donation

1,500.00 Ann Chorney Library annual donation 1,500.00 Vilna Library annual donation

1,000.00 Kalyna annual donation 85,000.00

500.00 SL Riding Club annual donation 500.00 Quiet Nook

200.00 Delta Waterfowl 500.00 Archery

350.00 SL Holubka Dancers 250.00 Faud Baymarov

1,000.00 Victoria Trail Ag Society 2,500.00 SL Legion

1,500.00 Warspite Foundation 1,500.00 Vilna Boomtown

1,500.00 SL Pumpkin Growers 500.00 Law & Wild Boar BBQ

1,000.00 Jr Golf 1,000.00 SL Fiireworks

6,000.00 Stars Annual Donation 700.00 Remembrance Day Ceremonies

11,000.00 SL Golf Club 400.00 Endurance Riders

125,400.00

balance remaining -10,400.00

Fire Services

Bylaw

Transportation

Environmental Services

FCSS
2500 Town family day 6500 SL Library

2100 SL Holubka Dancers volunteer 2500

1500 Vilna Veselka Dancers volunteer 1590

7000 Fire Camp 687 Warspite Hall

Aspenview FSLW

24,377.00$   grant remaining -$    

Planning & Communication

Agriculture Service Board

Economic Development

Recreation & Cultural Services

Gas

Natural Gas Distribution expenses are at 100%

 Total Gas Rev  Purchase  Capital  Gross Marg Profit Marg
2025  $    1,591,373.53 -$   1,064,300.45 -$    96,196.58  $    527,073.08 50%
2024 1,572,102.27$     875,593.98-$     133,441.85-$     565,090.44$      64%

2023 1,863,967.45$     1,275,933.53-$     118,689.19-$     469,344.73$      37%

2022 3,224,440.00$     2,692,763.00-$     144,974.00-$     386,703.00$      14%

2021 2,703,448.00$     1,942,250.00-$     147,212.00-$     613,986.00$      32%

Accounts Receivable
Total Current Over 30 days

Old 
Receivables 
under review

195,125.04$    130,478.58$     $  19,302.81  $  45,343.65

Taxes Receivable Total current Arrears 
Allowance for 

write off
Percentage of 2025 taxes collected: 100% 3,271,609.61$    56,127.39-$     $ 3,327,737.00  $  2,358,724.38

Natural Gas Receivable Total Current Over 90 days

The budget plan started June 1 $334,532.73 $302,611.25 $54,465.30

Warspite Water Receivable Total Current Over 90 days
7,511.48$    3,165.14$     $  3,076.07

Budget to Actual 2025
Notes As At December 31, 2025

Total taxes levied were $14,449,115.  This is $44,208  lower than expected (as a result of assessment changes).  After 
reconciliations were completed, the penalties levied for November were $68,000.  

We have completed 100% of the year.   Council spent $486,493 of the $523,751 budgeted.  There are still some council 
expenses expected .  We can expect a surplus of at approximately $35,000.

Administration will finish off the year very close to budget with a possible surplus 

Communications will have a savings of about $10,000

GIS will finish the year on budget

This budget includes the Election Costs.  Thus far, the costs to hold the 2025 election are approximately $19,000.  The budget for 
grants is $30,000 plus the commitment of $85,000 for the School Gym.  $32,000 has been budgeted for election costs

gym (funded from reserves from prev year)

Fire has spent 80% of the budget.  Total revenue billed to date is $257,341 (of which $80,102.50 is 2024 calls).  There are still 
invoices expected, but overall there should be surplus of $50,000-100,000

Bylaw has spent 87% of the budget.  Total Fine Revenue received to date is  $22,505.  We are expecting a surplus of $40,000

Public works will finish the year on budget.  $490,000 for gravel crushing will be carried over to 2026

Water has spent 95% of the budget.  Sewer 80% (Warspite Sewer has had unexpected repairs costing $8,000).  Landfill 128%.  
Landfill is  over budget due to unexpected cost of $125,000 contracting garbage truck services since May, and additional costs for 
paint removal .  This will be offset by the $215,000 revenue from truck sales

2025 FCSS funds granted out are:

Bellis Board of Trade

Vilna Pool Hall

The odorant has a profit is $172,355

Gross Margin 

Planning has spent 69% .  There are some adjusting entries needed.  We can expect the surplus to be from $20,000-$100,000

ASB has spent 80%.  There will be some adjusting entries, but overall we are expecting a surplus of aprox $175,000 from a 
combination of higher revenue and savings(mainly payroll).

$9,992 was spent on economic development advertising (includes $6,000 for a video commercial).  The $14,640 for Dr 
Recruitment has been spent.

Parks and Rec has spent 91% of the budget.  We expect a surplus of about $50,000

Natural Gas Administration has spent 94% of the budget
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YTD YTD
ACTUAL BUDGET
Period 12 2025 BUDGET VARIANCE VAR % Notes

OPERATING REVENUE
Taxes

Farmland & Residential $4,473,884 $4,623,323 $149,439 3.23%
Machinery & Equipment 1,313,885 1,435,878 121,993 8.50%
Non - Residential 1,535,314 1,296,877 -238,437 (18.39%)
Linear 7,122,579 7,040,655 -81,924 (1.16%)
Provincial Government 12,479 99,590 87,111 87.47%
Sewer Levy 9,275 9,625 350 3.64%

Other Income
Well Drilling/Drill Rigs 100 1,000 900 90.00%

Penalties 265,493 88,300 -177,193 (200.67%)
most of penalties are uncollectable oil and 
gas

User Fees and Sales of Goods 667,133 624,250 -42,883 (6.87%)

Investment Income 482,109 693,498 211,390 30.48%
Interest revenue was under budget and  Mcc 
loan cancellation 

Development Levies 83,273 84,500 1,227 1.45%
Licenses and Permits 111,387 210,500 99,113 47.08%

Sales to Other Governments 336,269 305,600 -30,669 (10.04%)
Grants

Provincial Conditional - Operating 577,374 594,257 16,883 2.84%
CLC 130,000 130,000 0.00%

Transfer from Operating Reserve 606,500 521,500 -85,000 (16.30%)
TOTAL OPERATING REVENUE 17,727,054 17,759,353 32,300 0.18%

OPERATING EXPENSES
Salaries, Wages, and Benefits

Salaries &Wages 6,237,943 5,937,790 -300,153 (5.05%)
Benefits 546,145 1,259,793 713,648 56.65%
WCB 90,533 85,000 -5,533 (6.51%)
Other Wages 14,969 32,500 17,531 53.94%

Contracted and General Services
Mileage 24,611 49,968 25,357 50.75%
Meals and Lodgings 58,857 88,280 29,423 33.33%
Membership & Conference Fees 44,085 61,435 17,350 28.24%
Freight, Express, Postage 27,358 44,900 17,542 39.07%
Telephone & Communication 74,474 90,900 16,426 18.07%
Training 109,208 125,300 16,092 12.84%

Advertising, Printing, Subscriptions 71,220 61,600 -9,620 (15.62%)

Unbudgeted costs include the Smoky Lake 
County Commercial and participation in Go 
East, and employment recruitment

Accounting & Auditing 32,606 35,000 2,394 6.84%
Legal Fees 9,374 20,000 10,626 53.13%
Assessor Fees 150,913 150,000 -913 (0.61%)
Engineering Fees 94,050 90,143 -911,040 (1010.66%)
Other Consulting 65,496 67,000 1,504 2.24%
Computer Programing 135,249 159,575 24,326 15.24%
Insurance 256,882 272,950 16,068 5.89%

Consulting 279,760 247,400 -32,360 (13.08%)

includes $73,000 for a police stuty which is 
offset by a grant.  Unbudgeted costs to date 
are $26,937 for HR support and  CAO 
recruitment as well as $21,621 to Sage 
Analytics

Contractor 209,687 58,000 -151,687 (5686.36%)
Unbudgeted $150,000 costs incldude waste 
contracting since May and paint removal

Fire Protection 71,249 116,500 45,251 38.84%
Gravel Hauling 178,682 180,000 1,318 0.73%
Repairs & Maintenance 214,653 236,850 22,197 9.37%
Rent & Lease 77,562 125,700 48,138 38.30%
Tipping Fees 44,329 51,600 7,271 14.09%
Water Commission Fees 55,280 50,330 -4,950 (9.83%) purchase of water
Other Services 18,161 402,050 383,889 95.48%

Materials, Goods, and Utilities
Office/Food/Janitorial Supplies 99,429 98,080 -1,349 (1.38%)

$38,162 less than budgeted

Year end accruals not recorded yet.  Overall 
payroll and benefits will be under budget

SMOKY LAKE COUNTY
For the Twelve Months Ending Wednesday, 

Municiipal 
Budget to Actual Report



YTD YTD
ACTUAL BUDGET
Period 12 2025 BUDGET VARIANCE VAR % Notes

Fuel/Parts/ Etc 1,293,668 1,650,050 356,382 469.89%
Offset to Road Program -1,309,259 -1,999,794 -690,535 34.53%
Gravel 154,073 490,000 335,927 68.56%
Chemicals 57,494 75,000 17,506 23.34%
Computer Supplies 41,512 52,650 11,138 21.16%
Utilities 182,325 223,749 41,424 18.51%
Employee Recognition 23,269 29,500 6,231 21.12%
Ashphalt/Oil/Calcium/Salt 410,838 635,000 224,162 35.30%
Culverts 53,441 70,000 16,559 23.66%
Equipment & Vehicle Supplies 16,911 20,000 3,089 15.45%
Materials & Supplies 28,190 39,350 11,160 28.36%
Signs 30,425 25,700 -4,725 (18.39%)
Other General Supplies 60,293 120,550 60,257 49.99%

Transfers to Local Boards & Agencies 459,398 370,963 -88,435 (23.84%)
includes $85,000 contribution to gym (offset 
by reserve transfer)

Write Offs 13,272 3,000 -10,272 (342.39%)
Bank Charges & Interest 5,831 5,900 69 1.17%
Requisitions 2,962,711 2,967,484 4,773 0.16%
Contingency 33,372 33,372 100.00%
Amortization 2,044,300 2,044,300 100.00%

13,777,156 17,055,418 3,278,262 (12.22%)
Total Operations 3,949,898 703,935 -3,245,963 300.71%

Capital Funding
Sale of Capital Assets 926,418 456,000 -470,418 (103.16%)
Provinical Capital Grants 1,096,076 5,960,495 4,864,419 81.61%
Transfer from Reserve 1,771,791 1,771,791 100.00%

Capital Funding 2,022,494 8,188,286 6,165,792 75.30%
Capital Expenses

Buildings & Land 11,424 40,000 28,576 71.44%
Transfer to Reserve 39,000 326,000 287,000 88.04%
Land Improvements 931 12,000 11,069 92.24%
Engineering Structures 5,368,256 8,253,521 2,885,265 99.93% cost of bridges 
Equipment 2,356,315 1,801,000 -555,315 (30.83%)
Vehicles 888,785 504,000 -384,785 (76.35%)

8,664,711 10,936,521 2,271,810 69.81%
Total Capital -6,642,217 -2,748,235 3,893,982 53.45%

Net Profit/Loss -2,692,319 -2,044,300 648,019 (31.70%)

Remove Amortization 2,044,300 2,044,300 100.00%
Adjusted Surplus (Deficit) -2,692,319 2,692,319 0.00%
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YTD YTD
ACTUAL BUDGET
Period 12 2025 BUDGET VARIANCE VAR % Notes

OPERATING REVENUE
Taxes
Other Income
Grants

OPERATING EXPENSES
Salaries, Wages, and Benefits

Salaries &Wages $340,103 $346,298 $6,195 1.79%
Benefits 82,444 86,930 4,486 5.16%

Contracted and General Services
Mileage 16,692 34,968 18,276 52.27%
Meals and Lodgings 18,269 23,770 5,501 23.14%
Membership & Conference Fees 16,275 15,185 -1,090 (7.18%)
Telephone & Communication 6,050 6,100 50 0.82%
Other Services 1,500 1,500 100.00%

Materials, Goods, and Utilities
Office/Food/Janitorial Supplies 1,577 3,000 1,423 47.45%
Computer Supplies 5,083 6,000 917 15.29%

486,493 523,751 37,259 7.11%
Total Operations -486,493 -523,751 -37,259 7.11%

Capital Funding

Capital Expenses

Net Profit/Loss -486,493 -523,751 -37,259 7.11%

Adjusted Surplus (Deficit) -486,493 -523,751 -37,259 7.11%

Expense Breakdown by Division Actual Budget
Budget 

Remaining
1 $13,819 $14,209 $390 2.74%
2 $11,886 $16,040 $4,154 25.90%
3 $11,255 $14,085 $2,830 20.09%
4 $12,183 $21,260 $9,077 42.70%
5 $8,144 $14,785 $6,641 44.92%

$57,287 $80,379 $23,092

SMOKY LAKE COUNTY
For the Twelve Months Ending Wednesday, 

 
Council 

Budget to Actual Report



YTD YTD
ACTUAL BUDGET
Period 12 2025 BUDGET VARIANCE VAR % Notes

OPERATING REVENUE
Taxes
Other Income

Penalties $25,200 $10,000 ($15,200) (152.00%)

User Fees and Sales of Goods 2,426,597 3,061,900 1,004,498 32.81%

budgeted higher volumes and 
prices. Still to bill Healing 
Center

Investment Income 50,000 50,000 100.00% to be recorded 
Grants
TOTAL OPERATING REVENUE 2,451,797 3,121,900 1,039,298 33.29%

OPERATING EXPENSES
Salaries, Wages, and Benefits

Salaries &Wages 826,422 873,114 46,692 5.35%
Benefits 175,925 165,000 -10,925 (6.62%)

Contracted and General Services
Mileage 477 3,000 2,523 84.12%
Meals and Lodgings 10,566 10,000 -566 (5.66%)
Membership & Conference Fees 28,185 38,000 9,815 25.83%
Freight, Express, Postage 8,133 13,300 5,167 38.85%
Telephone & Communication 17,619 19,400 1,781 9.18%
Training 5,200 5,500 300 5.46%
Advertising, Printing, Subscriptions 2,263 2,500 237 9.48%
Accounting & Auditing 15,344 16,000 656 4.10%
Legal Fees 1,000 1,000 100.00%
Engineering Fees 9,108 7,500 -1,608 (21.43%)
Other Consulting 656 1,000 344 34.43%
Computer Programing 16,126 30,000 13,874 46.25%
Insurance 36,272 36,000 -272 (0.76%)
Contractor 4,541 35,000 30,459 87.03%
Repairs & Maintenance 5,141 -5,141 0.00%
Rent & Lease 10,518 14,225 3,707 26.06%
Other Services 10,309 2,750 -7,559 (274.86%)

Materials, Goods, and Utilities
Office/Food/Janitorial Supplies 12,687 17,400 4,713 27.09%
Fuel/Parts/ Etc 69,098 92,000 22,902 24.89%
Computer Supplies 5,269 19,000 13,731 72.27%
Utilities 11,540 12,120 580 4.79%
Employee Recognition 2,000 2,000 100.00%
Materials & Supplies 210,809 113,900 -96,909 (85.08%) still to bill healing center
Natural Gas Purchased 1,064,500 1,471,191 406,691 27.64% budgeted higher volume/price
Other General Supplies 105 1,000 895 89.49%

Amortization 245,000 245,000 100.00%
2,556,813 3,246,900 690,088 21.25%

Total Operations -105,016 -125,000 349,209 (279.37%)

Capital Funding
Transfer from Reserve 169,000 169,000 100.00%

Capital Funding 169,000 169,000 100.00%
Capital Expenses

Transfer to Reserve 120,000 120,000 100.00%
Equipment 129,000 129,000 100.00%
Vehicles 21,214 40,000 18,786 46.96%

21,214 289,000 267,786 92.66%
Total Capital -21,214 -120,000 -98,786 82.32%

Net Profit/Loss -126,230 -245,000 250,424 (102.21%)

Remove Amortization 245,000 245,000 100.00%
Adjusted Surplus (Deficit) -126,230 495,424 0.00%

1/14/2026 &P of &N 
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SMOKY LAKE COUNTY
For the Twelve Months Ending Wednesday, 

Natural Gas 
Budget to Actual Report
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