
Smoky Lake County 
Meeting Agenda 

Regular County Council Meeting 
January 8, 2026 - 09:00 AM 

In Person - Council Chambers 
4612 - McDougall Drive, Smoky Lake, Alberta 

Please join using this link: 
https://video.businessconnect.telus.com/join/197208958 

 

1. CALLED TO ORDER 

2. ADOPTION OF AGENDA 

3. ADOPTION OF MINUTES 

3.1 Regular Council Meeting – December 18, 2025 

4. DELEGATION(S) 

4.1 Kevin D. Kisilevich - GO EAST of Edmonton Regional Tourism - 10:00 a.m. 

4.2 Kevin Wawrynchuk - 10:30 a.m. 

5. PUBLIC HEARING - NA 

6. PUBLIC QUESTION AND ANSWER PERIOD BETWEEN 11:30 A.M. & 12:00 P.M. 

7. REQUEST FOR DECISIONS 

7.1 Bylaw No. 1496-26: Bylaw to close all those portions of the Government Road 
Allowance lying within Lot 1 Block 1 Plan 262 & to consolidate said closed portions 
with SE ¼ 14-59-16-W4M 

7.2 Roadway License Agreement Application RLA-001-26 – Undeveloped 
Government Road Allowances located (between SE-14-59-14-W4M and NE-11-59-
14-W4M & between NE-11-59-14-W4M and NW-12-59-14-W4M) 

7.3 Policy 14-40 Field Level Hazard Assessment (FLHA) / Tailgate Meeting 

8. CHIEF ADMINISTRATIVE OFFICER (CAO) REPORT 

8.1 CAO Report 

8.2 Action Item List 

9. COUNCIL COMMITTEE REPORTS -  NA 

10. CORRESPONDENCE 

https://video.businessconnect.telus.com/join/


 10.1 RhPAP October 6–8, 2026 

 10.1 Alberta Police Funding Model 

11. INFORMATION RELEASE - NA 

12. FINANCIAL REPORTS - NA 

13. NEXT MEETINGS 

 13.1 Meeting Schedule 

14. IN CAMERA (EXECUTIVE SESSION) 

14.1 Village of Waskatenau Annexation Response - December 8, 2025 

16. ADJOURNMENT 
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Smoky Lake County 
Meeting Minutes 

Regular County Council Meeting of December 18, 2025 - 09:00 AM 

 Called To Order 

The meeting was Called to Order at 9:01 a.m. by the Reeve, Craig Lukinuk, in the 
presence of the following persons: 
 

  ATTENDANCE 
Div. No. Councillor(s) Thursday December 18, 2025 

1 Ryan Barker Present in Chambers 
2 David Kully Present in Chambers 

3 / Reeve Craig Lukinuk Present in Chambers 
4/ Deputy Reeve Lorne Halisky Present in Chambers 

5  Jered Serben Present in Chambers 
Interim CAO/Finance Mng Brenda Adamson Present in Chambers 

Executive Services Coordinator  Chyenne Shaw Present in Chambers 
Recording Secretary Meaghan Andreychuk Present in Chambers 

Observers in Attendance Upon Call to Order: 
Comm. Officer Evonne Zukiwski Virtually Present 

P & D Manager Jordan Ruegg Virtually/Physically 
Present 

Enviro Ops Manager Dave Franchuk Virtually/Physically 
Present 

Natural Gas Mng. Daniel Moric Virtually/Physically 
Present 

Fire Chief Scott Franchuk  Virtually Present 
Public Works Manager Chris Minailo Virtually Present 
GIS  Carole Dowhaniuk Virtually Present 

Interim Ag. Fieldman  Tori Ponich Virtually/Physically 
Present 

Public 8 Members Virtually/Physically 
Present 

 

 Adoption of Agenda 
Resolution No: 1147-25 
Moved By: Lorne Halisky 

That the Smoky Lake County Council Meeting Agenda for Thursday, December 
18th, 2025, be adopted with the following additions: 

• Agricultural Fieldman Appointment  

• Bridge Tender  

• Skid Steer Trailer  

• CAO Recruitment  

CARRIED 

 Adoption of Minutes 

 Special Council Meeting - November 22, 2025 
Resolution No: 1148-25 
Moved By: David Kully 

That the minutes of the Smoky Lake County Special Council Meeting, held on 
November 22, 2025 be adopted as presented.  
 

CARRIED 

3.1
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 Regular Council Meeting - November 27, 2025 
Resolution No: 1149-25 
Moved By: Ryan Barker 

That the minutes of the Smoky Lake County Regular Council Meeting, held on 
Thursday, November 27th, 2025, be adopted with the following amendments: 

• 9.5 Ryan Barker is the main member on Citizens on Patrol Committee  

• 11.2 attending in chambers virtually  

• 11.6 Go East first directed to first quarter  

• 11.8 Action taken 

• 6.7 Travis Broen Account Managers  

• 6.1.2 missing dollar sign 

CARRIED 

 Budget Council Meeting - December 1, 2025 
Resolution No: 1150-25 
Moved By: David Kully 

That the minutes of the Smoky Lake County Budget Council Meeting, held on 
Monday, December 1st, 2025, be adopted with the following amendment: 

• 4.2.1.3 correction as Range Road 191  

CARRIED 

 Committee of the Whole Meeting - December 2, 2025 
Resolution No: 1151-25 
 

That the minutes of the Smoky Lake County Committee of The Whole Meeting, 
held on Tuesday, December 2nd, 2025, be adopted as presented. 

CARRIED 

 Recess 
Resolution No: 1152-25 
Moved By: Lorne Halisky 

That Smoky Lake County Council recess the Regular County Council Meeting at 
9:10 a.m.  
 

CARRIED 

 
The Reeve called the meeting back to order at 9:15 a.m.  

 

 Delegation(s) 

 Fran Byers - 9:15 a.m. 
Resolution No: 1153-25 
Moved By: Lorne Halisky 

Present before Council from 9:15 a.m. to 9:28 a.m. was Fran Byers for the purpose 
of discussion regarding the Mons Lake Contract with Smoky Lake County  
  
That Smoky Lake County accept the Verbal and written presentation of Fran Byers, 
previous Mons Lake Caretaker, as information. 
 

CARRIED 

 Travel Lakeland - 2026 Edmonton Boat & Sportsman Presented by Marianne 
Janke @ 9:30 a.m. 
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Resolution No: 1154-25 
Moved By: David Kully 

Present before Council from 9:28 a.m. to 9:41 a.m. was Marianne Janke, Executive 
Director, Travel Lakeland and Charne Roodt, for the purpose of proposing options 
for Smoky Lake County to attend/represent at the Edmonton Boat and Sportsman 
Show in Edmonton Alberta on March 19th to the 22nd 2026.  
  
That Smoky Lake County accepted the presentation of Mariane Janke, Executive 
Director, Travel Lakeland and Charne Roodt, as information. 

 

CARRIED 

 Municipal Planning Commission 

None. 

 Request for Decisions 

 Bylaw No. 1495-25 - Designation of the Wynnyk House as a Municipal Historic 
Resource 
Resolution No: 1155-25 
Moved By: Lorne Halisky 

That Smoky Lake County Council give First Reading to Bylaw 1495-25: A Bylaw 
Designating the Wynnyk House, located on the lands legally described as SW-27-
58-13-W4M, as a Municipal Historic Resource. 

CARRIED 

 Second Reading of Bylaw 1495-25 
Resolution No: 1156-25 
Moved By: Ryan Barker 

That Smoky Lake County Council give Second Reading Bylaw 1495-25: A Bylaw 
Designating the Wynnyk House, located on the lands legally described as SW-27-
58-13-W4M, as a Municipal Historic Resource.  

CARRIED 

 Third Reading of Bylaw 1496-25 
Resolution No: 1157-25 
Moved By: David Kully 

That Smoky Lake County Council give permission for Third Reading for Bylaw 
1495-25: A Bylaw Designating the Wynnyk House, located on the lands legally 
described as SW-27-58-13-W4M, as a Municipal Historic Resource,  

CARRIED 

 Permission for Third Reading of Bylaw 1496-25 
Resolution No: 1158-25 
Moved By: Jered Serben 

That Smoky Lake County Council give Third and Final Reading for Bylaw 1495-25: 
A Bylaw Designating the Wynnyk House, located on the lands legally described as 
SW-27-58-13-W4M, as a Municipal Historic Resource,  

CARRIED 

 Bylaw No. 1494-25 - Designation of the St. Elias (Pakan) Church as a Municipal 
Historic Resource 
Resolution No: 1159-25 
Moved By: Jered Serben 
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That Smoky Lake County Council give First Reading to Bylaw 1494-25: A Bylaw 
Designating the St. Elias (Pakan) Church, located on the lands legally described as 
Plan 5011CE, Block A, as a Municipal Historic Resource,  

CARRIED 

 Second Reading of Bylaw 1494-25 
Resolution No: 1160-25 
Moved By: Ryan Barker 

That Smoky Lake County Council give Second Reading to Bylaw 1494-25: A Bylaw 
Designating the St. Elias (Pakan) Church, located on the lands legally described as 
Plan 5011CE, Block A, as a Municipal Historic Resource. 

CARRIED 

 Permission for Third Reading of Bylaw 1494-25 
Resolution No: 1161-25 
Moved By: David Kully 

That Smoky Lake County Council give Permission for Third Reading to Bylaw 1494-
25: A Bylaw Designating the St. Elias (Pakan) Church, located on the lands legally 
described as Plan 5011CE, Block A, as a Municipal Historic Resource. 

CARRIED 

 Third Reading of Bylaw 1494-25 
Resolution No: 1162-25 
Moved By: Lorne Halisky 

That Smoky Lake County Council give Third and Final Reading to Bylaw 1494-25: A 
Bylaw Designating the St. Elias (Pakan) Church, located on the lands legally 
described as Plan 5011CE, Block A, as a Municipal Historic Resource. 

 
Jordan Ruegg, Planning and Development Manager, left Council Chambers at 9:56 a.m.  

CARRIED 

 Draft Bylaw 1490-25 Procedural Bylaw 
Resolution No: 1163-25 
Moved By: Lorne Halisky 

That County Council give First Reading to Bylaw 1490-25 - Procedural Bylaw. 

CARRIED 

 Second Reading for Bylaw 1490-25 
Resolution No: 1164-25 
Moved By: Ryan Barker 

That Smoky Lake County Council give Second Reading to Bylaw 1490-25 - 
Procedural Bylaw 

CARRIED 

 Permission for Third Reading of Bylaw 1490-25 
Resolution No: 1165-25 
Moved By: David Kully 

That Smoky Lake County Council give permission for Third and Final Reading to 
Bylaw 1490-25 - Procedural Bylaw 

CARRIED 

 Third and Final Reading of Bylaw 1490-25 Procedural Bylaw 
Resolution No: 1166-25 
Moved By: Jered Serben 

That Smoky Lake County Council give Third and Final Reading to Bylaw 1490-25 - 
Procedural Bylaw. 
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CARRIED 

 Records Retention and Disposition Bylaw 1493-25 
Resolution No: 1167-25 
Moved By: Lorne Halisky 

That Smoky Lake County Council give First Reading to Bylaw 1493-25 - Records 
Retention & Disposition Bylaw. 

CARRIED 

 Second Reading of Bylaw 1493-25 Records and Retention 
Resolution No: 1168-25 
Moved By: David Kully 

That Smoky Lake County Council give Second Reading to Bylaw 1493-25 - 
Records Retention & Disposition Bylaw. 

CARRIED 

 Permission for Third Reading of Bylaw 1493-25 Records and Retention 
Resolution No: 1169-25 
Moved By: Ryan Barker 

That Smoky Lake County Council give permission for Third Reading to Bylaw 1493-
25 - Records Retention & Disposition Bylaw. 

CARRIED 

 Third Reading of Bylaw 1493-25 Records and Retention 
Resolution No: 1170-25 
Moved By: Jered Serben 

That Smoky Lake County Council give Third and Final Reading to Bylaw 1493-25 - 
Records Retention & Disposition Bylaw. 

CARRIED 

 Council Orientation Policy 
Resolution No: 1171-25 
Moved By: Ryan Barker 

That Smoky Lake County Council approve Policy 01-05 - Council Orientation 
Policy as presented. 

CARRIED 

 Public Participation Policy 
Resolution No: 1172-25 
Moved By: David Kully 

That Smoky Lake County Council approve Policy 01-51- Public Participation Policy 
as presented. 

CARRIED 

 Municipal Office Policy 
Resolution No: 1173-25 
Moved By: Lorne Halisky 

That Smoky Lake County Council approve Policy 01-11 – Municipal Office Policy, 
as amended, specifically: 

• Amending Section 3.4 Customer Service Standards to require that voicemail 
messages include alternative options for contacting the municipal office. 

CARRIED 

 Playground and Parks Policy 
Resolution No: 1174-25 
Moved By: Ryan Barker 
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That Smoky Lake County Council approve Policy 07-02 - Playground and Parks 
Safety Policy with the following amendment:  

• Section 5; add annual audit inspections provided by the Smoky Lake 
County Health and Safety Coordinator  

CARRIED 

 Coyote Reduction Policy 
Resolution No: 1175-25 
Moved By: David Kully 
Tori Ponich, Interim Agricultural Fieldman entered Council Chambers at 10:10 a.m. 

 
That Smoky Lake County Council direct Administration to apply to the Alberta 
Professional Outfitters Society Wildlife Management Fund for $90,000 over three 
years (2026–2029) to support the Coyote Reduction Program under Policy 62-31-
01, and incorporate the program into the 2026 Budget for implementation pending 
grant approval. 

CARRIED 

 Resolution No: 1176-25 
Moved By: Ryan Barker 

That Smoky Lake County Council direct Administration to bring back Policy No. 
62-31-01, with additional information regarding the handling of mangy coyotes, to 
a regular Council meeting at the end of January. 
 
Tori Ponich, Interim Agricultural Fieldman left Council Chambers at 10:18 a.m. 
  

CARRIED 

 Recess 
Resolution No: 1177-25 
Moved By: Ryan Barker 

That Smoky Lake County Council recess the Regular County Council Meeting at 
10:19 a.m.  

CARRIED 

 
The Reeve called the meeting back to order at 10:29 a.m.   

 Peace Officer Equipment Policy 
Resolution No: 1178-25 
Moved By: Lorne Halisky 

That Smoky Lake County Council approve Peace Officer Patrol Vehicle Policy 
CPO-37-02, as amended, to include: 

• Removal of the section titled “Unmarked Vehicle.” 

• Inclusion of Occupational Health and Safety (OHS) requirements. 

• Clarification of responsibilities under the Alberta Traffic Safety Act and OHS 
requirements. 

CARRIED 

 Agricultural Societies Terms of Reference 
Resolution No: 1179-25 
Moved By: David Kully 

That Smoky Lake County Council approve Policy 01-55 – Agricultural Society 
Council Appointment (Non-Voting Member) with the following amendments: 

• Appointment of one member and one alternate 
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• Change “Councillor” to “Councillors” 

CARRIED 

 Obsolete Governance Policies and Bylaws 
Resolution No: 1180-25 
Moved By: Jered Serben 

Daniel Moric, Natural Gas Managers entered Council Chambers at 10:33 a.m.  

 
That Smoky Lake County Council rescind policies: 

• Agenda Item: # Policy 01-01 - Procedures for Transacting County Business - 
superseded by the new Procedural Bylaw. 

• Policy 01-16 - Procedures for Business of Council. 

• Policy 01-26 - Agenda Format Policy 

• Policy 01-27 - Request for Decision Policy 

• Policy 01-49 - Delegations to Council 

• Policy 01-33 - County Operations Policy 

• Policy 01-06 - Public Hearing Procedures 

• Policy 01-40 - Governance Policies 

• Policy 01-12 - Reduction in Municipal Staff 

• Policy 01-02 - Election of Reeve and Deputy Reeve 

• Policy 10-03 - Waste Bin Rental Agreement. 

CARRIED 

 Reclamation in Hamlet of Bellis 
Resolution No: 1181-25 
Moved By: Lorne Halisky 

That Council Approve to pay invoice Number 021860 for reclamation completed 
on the Northeast corner of the boulevard at 51st 49 Ave Bellis, Alberta. For the 
sum of $367.50 to 1848812AB Ltd. 

CARRIED 

 Appointments to the Northeast Alberta Alliance for Growth and Opportunities 
(NAAGO) 
Resolution No: 1182-25 
Moved By: Jered Serben 

That Smoky Lake County appoint Councillor and Reeve Craig Lukinuk and Deputy 
Reeve Lorne Halisky to represent Smoky Lake County on the Northeast Alberta 
Alliance for Growth & Opportunities (NAAGO), effective immediately, and further, 
that this appointment be formally incorporated into the annual Organizational 
Meeting appointment list beginning in 2026 and direct administration to notify 
the Northeast Alberta Alliance for Growth & Opportunities (NAAGO) regarding the 
appointments.  
 

CARRIED 

 FCSS Funding Applications 
Resolution No: 1183-25 
Moved By: Lorne Halisky 

That Smoky Lake County approve to allocate funding from the 2026 Family and 
Community Support Services (FCSS) Grant budget in accordance with Policy no 
08-17-01: Family and Community Support Services (FCSS) grant as follows: 
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$2,500 to Smoky Lake Minor Hockey for the Respect in Sports Program 
$2,100 to the Smoky Lake Holubka Dancers for 2026 Volunteer Appreciation 

CARRIED 

 Funding Assistance to Halls within Smoky Lake County. 
Resolution No: 1184-25 
Moved By: Lorne Halisky 
Tori Ponich, Interim Agricultural Fieldman entered Council Chambers at 11:09 a.m.  
 
That Smoky Lake County Council direct Administration to include $14,000 in the 
2026 budget for funding assistance to community halls within Smoky Lake County 
and bring back a draft policy for Council review prior to March 31, 2026 

CARRIED 
 Daniel Moric, Natural Gas Manager left Chambers at 11:14 
 

  

 In Camera at 11:27 a.m. 
Resolution No: 1185-25 
Moved By: Ryan Barker 

That Smoky Lake County Council go into Executive Session, under the authority of 
the ATIA 19- Disclosure harmful to business interests of a third party: to discuss 
third party contracts between Smoky Lake County in physical presence of all 
Council, Interim CAO, Executive Services Coordinator, Interim Agricultural 
Fieldman, and Recording Secretary, at 11:27 a.m. 

CARRIED 

 Out of Camera at 11:40 a.m. 
Resolution No: 1186-25 
Moved By: Ryan Barker 

That Smoky Lake County Council go out of Executive Session, at 11:40 a.m. 

CARRIED 

 Public Question and Answer Period between 11:30 a.m. & 12:00 p.m. 

PUBLIC QUESTION AND ANSWER PERIOD - announced between 11:40 a.m. & 
11:41 a.m. 
 
None in attendance  

 ASB - Recommendation for Agricultural Fieldman Assistant Position 
Resolution No: 1187-25 
Moved By: Craig Lukinuk 

That Smoky Lake County Council direct Administration to withdraw from the 
Lakeland Agricultural Research Association contract, in accordance with Motion 
No. 212-25 and the recommendation from the Agricultural Service Board. 

CARRIED 

 ASB Motion 2 
Resolution No: 1188-25 
Moved By: Craig Lukinuk 

That Smoky Lake County Council approve the addition of an Assistant Agricultural 
Services Fieldman position, and: 

• Direct Administration to proceed with the hiring and advertising process for the 
position; and 
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• Direct Administration to communicate that the agricultural services previously 
provided by the Lakeland Agricultural Research Association will continue to be 
delivered by Smoky Lake County. 

Tori Ponich, Interim Agricultural Fieldman left chambers at 11:43 a.m.  

CARRIED 

 2026 Interim Budget (Handout) 
Resolution No: 1189-25 
Moved By: Jered Serben 

That Smoky Lake County Council approve the Year-2026 Interim Municipal 
Budget, with revenues in the amount of $22,142,201 and total Expenditures in the 
amount of $24,140,633 including amortization expense in the amount of 
$1,998,432. 

CARRIED 

 Penalty Waive request 
Resolution No: 1190-25 
Moved By: Jered Serben 

That Smoky Lake County write off $106.63 tax penalties on tax roll 33220211 if 
payment of $888.62 is received on or before January 31, 2026. 

CARRIED 

 Policy 08-18-13 Council Remuneration and Expenses 
Resolution No: 1191-25 
Moved By: Ryan Barker 

That Smoky Lake County Council approve the amendment of Policy 08-18-13 
section 3.9 to remove reference to the to the Smoky Lake Alberta Treasury branch 
stating only, "Smoky Lake County will contribute nine percent (9%) of gross 
remuneration to a Registered Retirement Pension Plan (RRSP).  

CARRIED 

 ACP grant for Alberta Skyways Project 
Resolution No: 1192-25 
Moved By: Lorne Halisky 

That Smoky Lake County provide a letter to the County of St Paul in support of an 
application for the Alberta Community Partnership (ACP) 2025-26 Grant Intake, 
under the intermunicipal Collaboration Stream, for the purposes of obtaining 
grant funding for the Alberta HUB Skyways project; and further, approve County of 
St Paul as the Managing Partner for the application; and further, agree to abide by 
the terms and conditions of the Conditional Grant Agreement governing the 
purpose and use of the grant funds. 

CARRIED 

 Agricultural Fieldman Appointment 
Resolution No: 1193-25 
Moved By: David Kully 

That Smoky Lake County Council Appoint Carleigh Danyluk as the Agricultural 
Service Fieldman effective December 19th, 2025.  

CARRIED 

 Bridge Tender 
Resolution No: 1194-25 
Moved By: Ryan Barker 
Dave Franchuk, Environmental Services Manager entered Council Chambers at 11:54 a.m.  
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That Smoky Lake County approve to fully award the tender to: Amrize Canada, in 
respect to the bridge rehabilitation and other work tender #20243909-2 for bridge 
numbers BF74017 NE-24-58-17 and BF75780 located at NW-1-59-13 W4.  

CARRIED 

 Skid Steer Trailer 
Resolution No: 1195-25 
Moved By: David Kully 

That Smoky Lake County Council approve the purchase of a 2026 cushion tilt 83" x 
24' trailer for $18,771.00 as an unbudgeted expenditure. 
Dave Franchuk, Environmental Manager, Left Council chambers at 12:07 p.m.   

CARRIED 

 Recess for Lunch 
Resolution No: 1196-25 
Moved By: David Kully 

That Smoky Lake County Council recess the Regular County Council meeting at 
12:09 a.m.  

CARRIED 

The Reeve called the meeting back to order at 12:59 p.m.  

 

 Recess Regular Council Meeting for Public hearing 
Resolution No: 1197-25 
Moved By: Craig Lukinuk 

That Smoky Lake County Council recess the Regular County Council for the 
purpose of Public Hearing at 1:01 p.m. 

CARRIED 

 Public Hearing on said Bylaw No. 1489-25 for Thursday, December 18th, 2025, 
at 1:00 p.m., and to advertise said Public Hearing in accordance with Section 
606 of the Municipal Government Act. Opening. 

The Public Hearing was Called to Order at 1:01 p.m. by the Reeve, Craig Lukinuk in 
the presence of the following persons: 
 
All Council, Interim CAO/Finance Manager, Executive Services Coordinator, 
Planning and Development Officer, Recording Secretary, and 6 Smoky Lake 
County staff online and 3 public guests online. 
 
Confirmation was provided by the Chief Administrative Officer that the Public 
Hearing had been advertised and notice was provided in accordance with the 
applicable legislation. 
  
The purpose of the hearing was summarized: 
 
A Bylaw of Smoky Lake County, in the Province of Alberta for the purpose of 
closing to public travel, disposing of, and consolidating with the lands legally 
described as NW 7-6118-W4M & SW 7-61-18-W4M, all those portions of 
undeveloped Government Road Allowance adjacent to the west of said lands. 

 Staff Presentation 

Jordan Ruegg, Planning and Development Manager provided the following 
information: 

• On July 15, 2025, Smoky Lake County administration received an application 
to close the aforementioned undeveloped Government Road Allowance and to 
consolidate those portions with the said lands.  
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• Bylaw No. 1486-25 was presented for 1st Reading on August 28, 2025. 
Subsequently a Public Hearing on Bylaw No. 148625 was held on September 
11, 2025. However, following the municipal election, three new Councillors 
were elected. The Municipal Government Act prevents Councillors who were 
not present at a Public Hearing to vote on a matter that was the subject of said 
Hearing. Subsequently, Bylaw No. 1486 - 25 was defeated on December 18, 
2025, and Bylaw No. 1489 -25 was drafted as a replacement for Bylaw No. 
1486-25.  

• Notice of the proposed Bylaw No. 1489-25 was circulated to affected agencies 
for comment on November 14, 2025. Responses from said agencies are 
attached.  

• A Notice has also been posted on the County’s website since December 1, 
2025.  

• The Public Hearing Notices were advertised in the Redwater Review on 
December 3, 2025, and December 10, 2025. The Hearing on the proposed 
Bylaw No. 1489-25 was advertised, and Notice was given in accordance with 
Section 606 of the Municipal Government Act.  

• This Hearing has been scheduled to obtain public input on proposed Bylaw 
No.1489-25 in accordance with Section 216.4 of the Municipal Government 
Act.  

 Public Presentations Via Written Submissions 

Nil. 

 Public Presentations at the Public Hearing from the Proponent: 

Nil. 

 Public Presentations at the Public Hearing from those Opposed. 

Nil. 

 Public Presentations at the Public Hearing from those In Support 

Nil 

 Questions and Answers 

Nil. 

 Closing Remarks 

There being no further presentations, the Reeve thanked everyone for attending 
the Public Hearing; he then declared the Public Hearing for the proposed Bylaw 
No. 1489-25 for Thursday, December 18th, 2025, at 1:00 p.m., closed, at 1:12 p.m. 

 Bylaw No. 1489-25: Bylaw to close all those portions of the Government Road 
Allowance lying west of W ½ 7-61-18-W4M & to consolidate said closed 
portions with said lands 
Resolution No: 1198-25 
Moved By: Ryan Barker 

Smoky Lake County Council resume the Regular Council meeting at, 1:12 p.m.  
 
That Smoky Lake County Council instruct administration to submit proposed 
Bylaw No. 1489-25, for the closure of the undeveloped government road 
allowance lying to the west of the lands legally described as W ½ 7-61-18-W4M, to 
the Minister of Transportation and Economic Corridors for approval, subject to 
Section 22 of the Municipal Government Act, prior to the consideration of Second 
and Third Readings. 

CARRIED 

 Chief Administrative Officer (CAO) Report 



Page 12  of  15 

 

 CAO Report 
Resolution No: 1199-25 
Moved By: Jered Serben 

That Smoky Lake County accept the November 2025 Interim CAO Report as 
presented. 

CARRIED 

 Action Item List 
Resolution No: 1200-25 
Moved By: Jered Serben 

That Smoky Lake County Council accept the action list with the following 
amendments: 

• Virtual Seminar 

• Motion No. 1010-25 Amend - Range Road 191 

CARRIED 

 Council Committee Reports 

 Division 3 Councillor Reeve’s Report 
Resolution No: 1201-25 
Moved By: Lorne Halisky 

That Smoky Lake County Council accept all Councillor reports from Divisions 1–5 
and direct Administration to create and forward a Councillor’s Report template. 

CARRIED 

 Division 1 Councillor Report (Handout) 

 Division 2 Councillor Report 

 Division 4 Councillor Deputy Reeve’s Report 

 Division 5 Councillor Report (Handout) 

 Correspondence 

 Registration for Emerging Trends 2026 
Resolution No: 1202-25 
Moved By: Jered Serben 

That Smoky Lake County Council acknowledge receipt of the “Emerging Trends in 
Municipal Law” invitation, dated November 27, 2025, and file it as information. 

CARRIED 

 Alberta Electoral Boundaries Commission December 3, 2025 
Resolution No: 1203-25 
Moved By: Lorne Halisky 

That Smoky Lake County Council accept the Alberta Electoral Boundaries 
Commission Report, dated December 3, 2025, as information, and: 

• Direct Administration to add electoral boundary representation to the list of 
topics to be raised with the Minister of Municipal Affairs; and Include 
information on invited participants when these meetings are scheduled. 

CARRIED 

 Government of Alberta - Fire Level of Service 2025 Engagement 
Resolution No: 1204-25 
Moved By: Lorne Halisky 
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That Smoky Lake County Council add the topic “Fire Level of Service – 2025 
Engagement” to the list of items for discussion at the meeting with the Minister of 
Municipal Affairs. 

CARRIED 

 Village of Waskatenau - Village Response to Proposed County Conditions and 
Negotiated Items for the Proposed Village of Waskatenau Annexation - 
December 8, 2025 
Resolution No: 1205-25 
Moved By: Jered Serben 

That Smoky Lake County Council accept the Village of Waskatenau – Village 
Response to Proposed County Conditions and Negotiated Items for the Proposed 
Village of Waskatenau Annexation, dated December 8, 2025, as information, and 
defer consideration of the response to a future Regular Council Meeting. 

CARRIED 

 Town of Smoky Lake - Dec 9, 2025 
Resolution No: 1206-25 
Moved By: Jered Serben 

That Smoky Lake County Council accept and acknowledge receipt of the memo 
received from the Town of Smoky Lake regarding Physicians and Healthcare 
Professionals Committee Congratulating Pat Palechuk on Appointment to 
Regional Health Advisory Council 5, dated December 9th, 2025.  

CARRIED 

 Meghan Witt - RMA District 5 Meeting - Dated December 11, 2025 
Resolution No: 1207-25 
Moved By: Jered Serben 

That Smoky Lake County Council approve the attendance of any Councillor who is 
available to attend the Rural Municipalities of Alberta District 5 Meeting, to be 
held in Lamont, Alberta, on January 16, 2025, and file the letter from the Rural 
Municipalities of Alberta dated December 11, 2025. 
  

CARRIED 

 Information Release 

 Financial Reports 

 Budget at a Glance 
Resolution No: 1208-25 
Moved By: Jered Serben 

That Smoky Lake County Council accept the Budget at-a-Glance Dated December 
9th, 2025, as presented.  

CARRIED 

 Next Meetings 

Smoky Lake County Council confirms the Next County Council Meetings 
  

• Thursday, January 8th, 2026, at 9:00 a.m. (Regular)  

 Joint Municipalities meeting on January 19th, 2025 
Resolution No: 1209-25 
Moved By: David Kully 

That Smoky Lake County Council attend the Joint Municipalities located in Vilna 
Alberta on January 19th, 2025. 
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CARRIED 

Regular Council Meeting January 22nd 
Resolution No: 1210-25 
Moved By: Craig Lukinuk 

That Smoky Lake County Council cancel the January 22nd, 2025, Regular County 
Council meeting confirms the next Regular Council Meeting to be: 

• Tuesday, January 27th, 2026, at 9:00 a.m. (Regular)

CARRIED 

Next meeting - January 8th, 2025 
Resolution No: 1211-25 
Moved By: David Kully 

That Smoky Lake County Council approve the next County Council meeting: 

• Thursday, January 8th at 9:00 a.m. (Regular)

CARRIED 

Edmonton Boat and Sportsman Show 
Resolution No: 1212-25 
Moved By: Craig Lukinuk 

That Smoky Lake County Council enter into an agreement with Travel Lakeland to 
participate in the Boat and Sportsman Show at the Edmonton EXPO Centre from 
March 19–22, 2026, and that the matter of cost sharing for the event be brought 
forward to the Joint Municipalities meeting scheduled for January 19, 2025. 

CARRIED 

Recess 
Resolution No: 1213-25 
Moved By: Jered Serben 

That Smoky Lake County Council recess the Regular County Council meeting at 
2:05 p.m.  

CARRIED 

The Reeve called the meeting back to order at 2:20 p.m. 

In Camera Executive Session - CAO Recruitment 
Resolution No: 1213-25 
Moved By: Jered Serben 

That Smoky Lake County Council go into Executive Session, under the authority of 
the ATIA Section 19: Confidential Evaluation, to discuss the recruitment of the 
Chief Administrative Officer (CAO) in the physical presence of all Council at 2:24 
p.m.

CARRIED 
Interim CAO/Finance Manager, Executive Services Coordinator, and Recording Secretary entered 
Council Chambers at 3:34 p.m.  

Out of Camera 
Resolution No: 1214-25 
Moved By: David Kully 

That Smoky Lake County Council go out of Executive Session, at 3:34 p.m. 

CARRIED 
Executive Services Coordinator, and Recording Secretary left Council Chambers at 3:36 p.m. 
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 Motion - CAO Recruitment 
Resolution No: 1215-25 
Moved By: Jered Serben 

That Smoky Lake County Council direct Administration to repost the Chief 
Administrative Officer position due to no successful candidates being identified. 

CARRIED 

 In Camera  
Resolution No: 1216-25 
Moved By: Jered Serben 

That Smoky Lake County Council go into Executive Session, under the authority of 
the ATIA, Section 22: Disclosure Harmful to Personal Privacy, to conduct a review 
of the Organizational Chart Policy No. 01-03 in the physical presence of all 
Council, and Interim CAO/ Finance Manager at 3:36p.m.  

CARRIED 
Interim CAO/Finance Manager, left Council Chambers at 4:00 p.m. 

Executive Services Coordinator entered Council Chambers at 4:01 p.m. 

Executive Services Coordinator left Council Chambers at 4:11 p.m. 

Interim CAO/Finance Manager, Executive Services Coordinator, and Recording Secretary entered 
Council Chambers at 4:15 p.m. 

 Out of Camera (Executive Session) 
Resolution No: 1217-25 
Moved By: Craig Lukinuk 

That Smoky Lake County Council go out of Executive Session, at 4:16 p.m.  

CARRIED 

 Policy 01-03 Organization Chart 
Resolution No: 1218-25 
Moved By: Jered Serben 

That Smoky Lake County Council rescind Resolution No. 855-25 “That Smoky 
Lake County Council approve amended Policy 15-03-28 Organizational Structure 
and the recommended salary grid as per discussion” due to a procedural error, 
and direct Administration to return the matter to Council for further consideration 
once a Chief Administrative Officer has been appointed. 

CARRIED 

 Adjournment 
Resolution No: 1219-25 
Moved By: Craig Lukinuk 

That the Smoky Lake County Council Meeting of Reeve, Craig Lukinuk be 
adjourned, at 4:18 p.m.  

CARRIED 

 



    

                              Delegation Request Form   
 

 
    

   APPLICATION      

 

Thank-you  for your interest in becoming a Delegation before  
                     County Council. 
 

Please complete this application form.    Please refer  to Policy  
Statement No:  01-49 for Delegation Protocol and Procedures. 
 
NOTE:  By filling out this application form, you are consenting to  
disclosure of any personal information made evident though  
your speech or presentation materials and grant permission to  
the County to publish these materials and agrees to abide by 
the terms of this Policy.  
 

Personal information on this Application is being 
collected under the authority of the Freedom of 
Information & Protection of Privacy Act (FOIP).  

Smoky Lake County considers the author’s address 
relevant to Council’s consideration of this matter and 
will disclose this personal information if it is provided 
to us. However, the author’s phone number  and email 
address are not required and should be omitted if the 
author does not wish this personal information 
disclosed. 

 

APPLICANT NAME AND CONTACT INFORMATION:  
 

 

Last Name: 
 

 

First Name: 
 

Phone Number:  
 

 

E-mail Address: 
 

Mailing Address: 
      _______________          ______________________________,     Alberta           ________________ 
         Box                                         Town                                                                  Postal Code 
 

Group / Organization / Business / Individual: 
 

   Representing a Group / Organization / Business :   _____________________________________________               
          Attending as a Individual  
  

 

NAME OF PRESENTERS / ORGANIZATION:  
 

                             Name                                                              Position Title 
 

1.      ____________________________        ____________________________ 
 

 

2.      ____________________________        ____________________________ 
 

3.      ____________________________        ____________________________ 
 

4.      ____________________________        ____________________________ 
  

Supporting documentation (optional)   
 

         Handouts at the meeting (please provide 

              copies to the Municipal Clerk or bring 12 copies 
              to the meeting) 
  

         Audio / visual presentation(must be received 

              in pdf or jpg  format accompanying the  
             Application Form). 

 

TOPIC AND PURPOSE OF PRESENTATION:   
 

Clearly outline the topic of your presentation:      Yes          No        Executive Session 

 
 
 
 
 
 
 
List desired outcome of presentation/recommend to Council:  
 
    

Note:            That all correspondence submitted to Smoky Lake County will form part of the public record and will be 
    published when this matter is before Council.    

Please Note for clarity:  You do not need to complete this form to ask questions of Council at the “Public Question and 
Answer Period” scheduled between 11:30 a.m. and noon at each regular Council Meeting.  All meetings are open to the Public. 

Comments: 
 

 

APPLICANT NAME: (PLEASE PRINT) 
 

SIGNATURE DATE 

   

OFFICE USE Only: 
 

Applicant Received:  ____________________________                   By:   ________________________________________ 
 

Confirmed by:  ________________________________  Council Meeting Date:   _____________________________ 
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Kisilevich Kevin

780-632-6191 kevin.goeast@gmail.com

Vegreville

Kevin D. Kisilevich Go East of Edmonton 
Marketing & Development Manager 

Go East of Edmonton Tourismx

x

Go East of Edmonton will update council on its successful year of promoting tourism for the 
County region. We will also discuss with council the options for renewing the County region
advertising. 

A decision will be requested by the end of January.

Kevin D. Kisilevich Kevin D. Kisilevich Dec 23, 2025

x
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Dear Smoky Lake County, Council and Administration, 

Go East of Edmonton Regional Tourism is pleased to attend on January 8, 2026, to do a presentation to Council. 

As per the November 2025 Council meeting It was requested by Council for us to present to council the Renewal 

options for 2026 Marketing.  Your community has been a member with us from the beginning and specific examples 

of how we have promoted Smoky Lake region will be presented. Of Special Interest we will highlight the excellent 

results we achieved promoting the Smoky Lake region.  

Go East of Edmonton Regional Tourism is the most successful tourism organization that has ever existed in the 

region. 2025 was another exceptional year where we hit many milestones of success, and we are planning to 

continue our Tourism Growth for 2026. 

Here is a quick summary of our Success in 2025, and we will expand upon important details in our presentation.   

TRAVEL GUIDE was another great success with increased Demand and readership, with more testimonials coming in 
from people using the Travel Guide. It is the #1 rated Travel Guide to the region with over 100,000 readers. 

WEBSITE traffic this year saw a significant increase. The website alone has over 300,000 visits reaching over 580,000 

pageviews. By far Go East of Edmonton is the #1 highest traffic website for tourism that supports Communities and 

businesses in the region. 

SOCIAL MEDIA followers grew to over 59,000 followers and reached record numbers in the summer months! 

SUMMER CAMPAIGN DIGITAL ADS again reached millions of impressions to promote the region. 

ROADTRIP ADVENTURE GAME was another success with the highest ever number of roadtrippers to the region and 

an economic impact for the region of over $250,000. 

NRED TOURISM DEVELOPMENT PROJECT continues into 2026, to support local businesses and training with regional 

tourism development support. 

Renewal Options for 2026 will be discussed with a request for a decision before the end of January 2026:  

Previous examples of Advertising and related costs will be explained and discussed. Over the past many years Smoky 

Lake County has advertised in the Go East of Edmonton Travel Guide, recently this advertising helped support the 

regions communities and non-profit events. Fees to renew are estimated between $2400 to $3600 for 2026. 

 

Thank you for the opportunity and we look forward to meeting and presenting to you, 

 
Kevin D. Kisilevich 
Marketing and Development Manager 
GO EAST of Edmonton Regional Tourism 
Kevin.goeast@gmail.com 

Smoky Lake County Jan 8 2026 Presentation Letter | Page - 194.1 10:00 a.m. Kevin D. Kisilevich - GO EAST of Edmont...

mailto:Kevin.goeast@gmail.com


Put the Power of Go East of Edmonton to Work for Y... | Page - 204.1 10:00 a.m. Kevin D. Kisilevich - GO EAST of Edmont...



Smoky Lake County Advertising in 2025 Travel Guide... | Page - 214.1 10:00 a.m. Kevin D. Kisilevich - GO EAST of Edmont...



10:30 a.m. Kevin Wawrynchuk Delegation to Council ... | Page - 224.1.1 10:30 a.m. Kevin Wawrynchuk Delegation to Council

4.2

Chyenne Shaw
Highlight

Chyenne Shaw
Highlight

Chyenne Shaw
Highlight

Chyenne Shaw
Highlight

Chyenne Shaw
Highlight

Chyenne Shaw
Highlight



Request for Decision (RFD) 
Meeting Date: Thursday, January 8, 2026 Agenda Item: # 

Topic:  Bylaw No. 1496-26: Bylaw to close all those portions of the Government Road 

Allowance lying within Lot 1 Block 1 Plan 262_____ & to consolidate said closed 

portions with SE ¼ 14-59-16-W4M 

Presented By: Planning & Development Services 

Recommendation: 

1. That Smoky Lake County Council give Bylaw No. 1496-26, a Bylaw to close all those

portions of the Government Road Allowance lying within Lot 1 Block 1 Plan 262_____ & to

consolidate said closed portions with SE ¼ 14-59-16-W4M, First Reading.

2. That Smoky Lake County Council schedule a Public Hearing on said Bylaw No. 1496-26 for

__________________________, __________________, 2026, at 1:00 p.m., and to advertise

said Public Hearing in accordance with Section 606 of the Municipal Government Act.

Background:  

On October 29, 2025, the Planning and Development Manager received an application from the 

owner of the lands legally described as SE-15-59-16-W4M, to close and consolidate with said 

lands, the adjacent undeveloped government road allowance located to the south of said lands. 

The applicant wishes to have the road closed and consolidated to prevent unauthorized access 

to his property. 

Benefits: Disposal of unutilized road allowance and increased efficiency of land use for applicant. 

Disadvantages: Nil. 

Alternatives: Defeat Bylaw No. 1496-26. 

Financial Implications: Costs of advertising Public Hearing ($750) 

Legislation: Municipal Government Act R.S.A. 2000, c. M-26, Section 22 & Section 606. 

Intergovernmental: Nil. 

Strategic Alignment: Nil. 

Enclosure(s):  

Enclosure #1: Application for Road Closure 

Enclosure #1: Bylaw No. 1496-26 

Approved by the Interim CAO: ____________________.    Date: ____________________. 

7.1

RFD - Bylaw No. 1496-26 | Page - 237.1 Bylaw No. 1496-26: Bylaw to close all those portio...



This form legislated under Policy Statement No. 01-27: County Council Meetings Request for Decision  Page 2 of 7 
 

Enclosure #1: Application for Road Closure  
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Enclosure #2: Bylaw 1496-26 

 

RFD - Bylaw No. 1496-26 | Page - 277.1 Bylaw No. 1496-26: Bylaw to close all those portio...



This form legislated under Policy Statement No. 01-27: County Council Meetings Request for Decision  Page 6 of 7 
 

RFD - Bylaw No. 1496-26 | Page - 287.1 Bylaw No. 1496-26: Bylaw to close all those portio...



This form legislated under Policy Statement No. 01-27: County Council Meetings Request for Decision  Page 7 of 7 
 

 

RFD - Bylaw No. 1496-26 | Page - 297.1 Bylaw No. 1496-26: Bylaw to close all those portio...



 Request for Decision (RFD) 
 

Meeting Date: Thursday, January 8, 2026    Agenda Item: #  

 

Topic:  Roadway License Agreement Application RLA-001-26 – Undeveloped Government 

Road Allowances located (between SE-14-59-14-W4M and NE-11-59-14-W4M & 

between NE-11-59-14-W4M and NW-12-59-14-W4M)  
  

Presented By: Planning & Development Services 

Recommendation: 

 That Smoky Lake County Council approve the Roadway License Agreement with Jeremey 

Tchir, for the purposes of utilizing the undeveloped government road allowances as shown on 

the attached map, for the grazing of cattle, expiring on December 31, 2030, unless otherwise 

terminated sooner.   
 

Background:  

On December 15, 2025, the Planning and Development Manager received an application to 

license the undeveloped government road allowances between the lands legally described as 

SE-14-59-14-W4M and NE-11-59-14-W4M & between NE-11-59-14-W4M and NW-12-59-14-

W4M, for the purposes of grazing cattle. The applicant intends to apply for a road closure bylaw 

to close said portions of undeveloped government road allowance and to purchase and 

consolidate the said portions with the adjacent lands. 

 

Pursuant to Smoky Lake County Policy 03-44: Roadway License Agreement, the County requires 

an applicant who wishes to temporarily occupy a road allowance to obtain a License. Any 

License granted by the County is subject to termination upon providing thirty (30) days notice in 

writing. 
 

Benefits: Productive use of unutilized road allowance and increased efficiency of land use for 

applicant.   

Disadvantages: Nil.. 

Alternatives: Deny the request to issue a License. 

Financial Implications: Nil.  

Legislation: Municipal Government Act R.S.A. 2000, c. M-26, Section 22. 

Intergovernmental: Nil. 

Strategic Alignment: Nil. 

 

Enclosure(s):  

Enclosure #1: Roadway License Application 

Enclosure #2: Map of proposed License area 

Enclosure #3: Policy 03-44: Roadway License Agreement 

             

Approved by the Interim CAO: ____________________.    Date: ____________________.   
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Enclosure #1: Roadway License Application 
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Enclosure #2: Map of proposed License area 
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Enclosure #3: Policy 03-44: Roadway License Agreement 
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Smoky Lake County Policy 

Title: Field Level Hazard Assessment (FLHA) / Tailgate Meeting
Policy # Versio

n
Category: Health & Safety Services (H&S) H&S-40 01

Page 1 of 10

LEGISLATIVE REFERENCE: 
 Alberta Occupational Health and Safety (OHS) Act, Regulations & Code Part 2, Sections 7-9.

PURPOSE: The purpose of this policy is to ensure that all work activities are assessed for potential 
hazards at the field level before work begins. FLHA/Tailgate Meetings provide an opportunity for workers 
to identify, communicate, and control hazards specific to the task and worksite conditions. This process 
promotes proactive risk management, reinforces compliance with Occupational Health and Safety (OHS) 
legislation, and promotes a culture of safety through team engagement and shared responsibility. By 
conducting these assessments and discussions, we aim to prevent incidents, protect workers and the 
public, and maintain a safe and efficient work environment.

STATEMENT: Smoky Lake County is committed to providing a safe and healthy work environment for 
all employees, contractors, and the public. Conducting Field Level Hazard Assessments (FLHAs) and 
Tailgate meetings before starting any task is a critical component of our safety program. These practices 
ensure that hazards are identified, communicated, and controlled at the worksite level, and that all 
workers understand their roles and responsibilities in maintaining safety. Compliance with this policy is 
mandatory for all staff and contractors, and failure to adhere may result in corrective action.

DEFINITIONS: 
1. “Field Level Hazard Assessment (FLHA)”: A documented process conducted at the worksite 

to identify, assess, and control hazards specific to the task and environment before work begins.
2. “Tailgate Meeting”: A brief, on-site safety meeting held before starting work, where hazards, 

controls, and responsibilities are discussed with all workers involved.
3. “Hazard”: Any source, situation, or act that has the potential to cause harm to people, property, 

or the environment.
4. “Control”: A measure implemented to eliminate or reduce the risk associated with a hazard. 

Controls may include engineering solutions, administrative procedures, or personal protective 
equipment (PPE).

5. “Worker”: Any employee, contractor, or individual performing work under the direction of Smoky 
Lake County.

OBJECTIVE: The objective of this policy is to establish a consistent process for identifying, assessing, 
and controlling hazards at the worksite before any task begins. By requiring Field Level Hazard 
Assessments (FLHAs) and Tailgate meetings, the policy ensures that all workers understand the hazards 
associated with their tasks and the controls in place. It promotes open communication and collaboration 
among team members regarding safety concerns, reduces the risk of incidents, injuries, and property 
damage through proactive hazard management, and maintains compliance with Occupational Health and 
Safety legislation and industry best practices.

SCOPE: This policy applies to all Smoky Lake County employees and departments, including 
administrative staff when performing non-office tasks, as well as contractors and volunteers engaged in 
work activities where hazards may exist. Field Level Hazard Assessments (FLHAs) and tailgate meetings 
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are mandatory for all tasks performed outside of a controlled office environment and for any work 
involving potential hazards, including but not limited to:

 Field operations such as road maintenance/construction, parks work, utilities, gas services, landfill 
operations, and agricultural services.

 Peace Officer duties involving traffic control, roadside stops, adverse weather, or interactions 
with aggressive individuals or animals, and any non-emergency tasks. Emergency response 
activities may follow equivalent hazard assessment protocols integrated into operational 
procedures.

 Fire Department activities, including training exercises, maintenance work, and any non-
emergency tasks. Emergency response activities may follow equivalent hazard assessment 
protocols integrated into operational procedures.

 Mechanical work in the shop involving hazardous tools, equipment, chemicals, or lifting, and all 
mechanical repairs are conducted in the field.

 High-risk activities, including confined space entry, working at heights, excavation, trenching, hot 
work, and chemical handling.

 Non-routine or new tasks where hazards have not been previously assessed.
 Situations where conditions change, such as weather, equipment, personnel, or scope of work.

FLHAs and tailgate meetings are not required for routine administrative tasks performed in an office 
setting, as these activities typically involve minimal hazards addressed through general office safety 
procedures. However, if administrative staff perform non-office tasks, such as site visits, event setup, or 
assisting with field work, an FLHA must be completed before starting work.

RECORDS MANAGEMENT: All completed Field Level Hazard Assessments (FLHAs) must be submitted 
to their Managers with workers' weekly timesheets. Managers must then review the FLHAs to ensure 
completion and submit them to the Health and Safety Coordinator for final review and retention. 

All completed Field Level Hazard Assessments (FLHAs) must be maintained in accordance with the 
County’s Records Management Bylaw, typically for a minimum of seven (7) years due to liability 
considerations. 

REVIEW CYCLE: 
This policy shall be reviewed every three (3) years, or earlier if: 

 There are significant changes to the equipment, substances, or procedures that are introduced.
 There are changes to job function or processes that introduce a new hazard.
 Following an incident or a finding that the practice is inadequate.
 If a Joint Health and Safety Committee Member requests a review.

Date Council Resolution # Version
Adopted Month, day, year Motion # 01
Amended
Reviewed
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GUIDELINES & PROCEDURE:

FREQUENCY: FLHAs must be completed:
 For each job or task completed in a work day, and for every crew or individual.
 Whenever conditions change, such as: 

o Weather shifts (heat, cold, storms).
o Equipment changes or breakdowns.
o Addition of new workers or contractors.
o Task modifications or unexpected hazards.

 Mid-shift reviews must be completed whenever workers return to the job after a break or when 
re-entering the work site to verify that hazards and controls have not changed.

TRAINING REQUIREMENTS: 
All workers and managers/supervisors must:

 Complete training on Hazard Identification, Assessment, and Control, and how to complete an 
FLHA and participate in Tailgate meetings.

 Understand hazard categories (physical, chemical, biological, ergonomic, psychosocial, and 
safety).

 Be familiar with the risk rating system (Severity, Probability, Exposure).
 Know how to apply the hierarchy of controls.
 Participate in refresher training when required.

AUTHORITY TO STOP WORK: 
Every worker has:

 The right and responsibility to stop work if hazards are uncontrolled or if the FLHA process is 
incomplete.

 The obligation to notify their Manager, Supervisor, or the Health and Safety Coordinator 
immediately and assist in reassessing hazards.

 Assurance that stopping work for valid safety reasons will not result in disciplinary action.

COMPLIANCE AND ENFORCEMENT: 
 Managers/Supervisors must verify FLHAs are completed and signed before work begins.
 Non-compliance may result in: 

o Immediate work stoppage.
o Corrective action or retraining.
o Disciplinary measures for repeated violations.

 Compliance will be monitored through audits and spot checks.

CONTINUOUS IMPROVEMENT: 
 The Health and Safety Coordinator will: 

o Review FLHAs monthly to identify recurring hazards and trends.
o Recommend updates to safe work practices and training based on findings.
o Share lessons learned with supervisors and the Joint Health and Safety Committee.

 FLHA effectiveness will be evaluated annually during the COR audit process.

INTEGRATION WITH OTHER SAFETY PROGRAMS: 
FLHAs complement:

 Formal Hazard Assessments: FLHAs address site-specific hazards, while Formal Hazard 
Assessments cover task-level hazards.
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 Safe Work Practices: FLHAs verify these practices are applied in real conditions.
 Incident Reporting: Hazards identified during FLHAs should be documented and, if uncontrolled, 

reported as near misses.

ROLES & RESPONSIBILITIES: 
Manager/Supervisor:

 Ensure that a Field Level Hazard Assessment and Tailgate meeting are completed daily or before 
a specific job/task begins.

 Review and approve or deny Moderate and Low Risk work.
 Stop work when it is deemed unsafe. 
 Lead the Tailgate meeting and review identified hazards and controls with all workers if on site.
 Verify that all workers have signed the FLHA form and understand their responsibilities.
 Monitor compliance with the policy and take corrective action when necessary.
 Ensure FLHAs are handed in with weekly timesheets. 
 Review FLHA documentation for completeness and compliance, and sign off once you have 

ensured that it is fully completed.
 Ensure identified controls are in place and available to workers. 
 Ensure that completed FLHAs are being handed in to the Health and Safety Coordinator for 

storage.
 Conduct site audits to ensure compliance with this policy. 
 When Smoky Lake County is designated as the Prime Contractor, the Manager/Supervisor is 

responsible for:
o Coordinating the hazard assessment process for all workers and contractors on the work 

site.
o Ensuring that all contractors participate in the County’s tailgate meeting and are aware 

of the identified hazards and required controls.
o Ensuring that contractors either:

• Complete and submit their own equivalent Field Level Hazard Assessment (FLHA) for 
review or fully participate in the County’s FLHA process and sign the FLHA form before 
work begins.

o Verifying that hazards identified by contractors are incorporated into the County FLHA 
when relevant.

o Communicating changes in site conditions, hazards, or work procedures to contractor 
supervisors immediately.

o Ensuring that contractors communicate hazards specific to their work to the County 
Manager or Supervisor so they can be included in the FLHA.

Worker(s):

 Participate actively in the Tailgate meeting and hazard identification process.
 Review and understand all hazards and controls listed on the FLHA form.
 Review and approve low-risk work when safe to do so.
 Stop work when it is deemed unsafe.  
 Complete and sign the FLHA form to confirm understanding and agreement.
 Use the controls identified for the hazards.
 Reassess the worksite periodically throughout the day.
 Follow all safety procedures and report any new hazards immediately to the supervisor.
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Health and Safety Coordinator:

 Provide guidance and training for completing FLHAs and Tailgate meetings.
 Stop work when it is deemed unsafe. 
 Review FLHA documentation to ensure new hazards have appropriate controls in place. 
 Assist with training and continuous improvement of hazard assessment practices.
 Maintain records management for completed FLHAs and training. 
 Conduct site audits to monitor compliance with this policy. 

CAO: 

 Oversee the FLHA process and ensure its completion. 
 Provide training and resources to workers.
 Review and Approve or Deny High Risk work.
 Stop work when it is deemed unsafe. 

TAILGATE MEETING AND FLHA COMPLETION PROCEDURE: 

Schedule and Conduct the Tailgate Meeting

 Tailgate meetings are mandatory and must occur before any work begins.
 Gather all workers involved in the task at the worksite.
 Conduct a site inspection before completing the FLHA by walking around the site to identify 

hazards.
 Review the scope of work, job steps, and potential hazards.
 Discuss emergency response plans and procedures relevant to the task, identify muster points, 

and communication plans.
 Tailgate meetings must include the completion of the Field Level Hazard Assessment (FLHA) 

Form for all tasks identified in the scope.  

Complete the Field Level Hazard Assessment (FLHA) Form

 Break down the job into individual steps.
 For each step: 

o Identify hazards (physical, chemical, biological, ergonomic, psychosocial, operational).
o Determine appropriate control measures for every identified hazard using the hierarchy of 

controls (Elimination, Engineering, Administrative, PPE).
 Record hazards and controls clearly on the FLHA form.
 Assign risk ratings (Severity, Probability, Exposure) for each hazard.

o Tasks identified as High Risk require CAO approval to proceed.
o Tasks identified as Moderate Risk require Manager approval to proceed.
o Tasks identified as Low Risk require Supervisor or Worker approval to proceed. 
o Tasks identified as Minimal Risk can proceed with standard controls. 

 Ensure all controls are in place before work begins.

Worker Participation and Sign-Off

 Review the completed FLHA with all workers during the Tailgate meeting.
 Confirm that everyone understands the hazards and controls.
 Each worker and contractor must sign the FLHA form to acknowledge participation and 

agreement.
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 No work begins until all workers sign the FLHA. 

Mid-Shift Review

 When conditions change (weather, equipment, personnel), conduct a quick Tailgate update.
 Revise the FLHA forms as needed and have workers initial changes.

Submission and Recordkeeping

 Submit completed FLHA forms to your Manager/Supervisor with your weekly timesheets.
 Managers/Supervisors forward forms to the Health and Safety Coordinator for retention in 

accordance with Records Management requirements.
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Field Level Hazard Assessment Form (FLHA) Pre-job  /  Daily  / Audit   (circle one)

Manager Name & Signature: _____________________________________ Date: _________________________        Policy: H&S 40 Version 01

Task/Job Description: ________________________________________________________ Date: _________________________________ 
Location: _____________________________________    First Aiders: _______________________________________________________
Communication Method: ___________________ Muster Point: _________________________ Emergency Contact: _________________
FLHA Led By (Name & Signature): _______________________________________________________ Weather/Conditions: ________________
HAZARD CONTROLS: List hazards associated with task steps and identify control measures for each; use multiple pages if necessary. See the reference sheet for examples.

Task Step Hazard Identified Controls Implemented S P E Total Risk 
(L/M/H)

PPE CHECKLIST (select all that apply)

☐ High-Vis ☐ CSA Boots ☐ Gloves ☐ Glasses ☐ Hard Hat ☐ Hearing Protection ☐ Respirator ☐ Fall Protection
Other PPE: __________________________________________________
EQUIPMENT CHECK (select all that apply)

☐ Pre-trip done ☐ Tools safe ☐ Load secure ☐ Safety gear (first aid kit, fire extinguisher, road triangles) ☐ Beacons
☐ Spotter Required? Y/N Other: ________________________________           
MID-SHIFT / CHANGE REVIEW
Time: ____________ What changed? __________________________________________
Updated Hazards: _______________________________________________ New Controls: ____________________________________
Revised Risk (S/P/E/Total): ___ / ___ / ___ / ___ Initials of all workers present: _________________________________________________
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FLHA Hazard & Control Reference Sheet Policy: H&S 40 Version 01

WORKER/CONTRACTOR SIGN-OFF
Name Signature Time Competent 

(Y/N)
Name Signature Time Competent 

(Y/N)
  Y / N   Y / N

Y / N Y / N
Y / N Y / N
Y / N Y / N

HAZARDS
PHYSICAL HAZARDS
1. Slips, trips, falls (mud, ice, soft shoulders)
2. Uneven or unstable terrain (slopes, 
ditches, washouts)
3. Steep ditch slopes or tall vegetation
4. Soft shoulders or washboard roads
5. Soft refuse piles or shifting ground
6. Uneven Park trails or playground 
structures
7. Exposed pipe or trench instability
8. Buried utilities (gas, water, power, 
telecom)

9. Pressure release from natural gas systems
10. Noise or vibration (mowers, graders, 
compactors, pumps)
11. Temperature extremes (heat stress, cold 
stress, windchill)
12. UV exposure or sunburn
13. Moving equipment or operator blind spots
14. Traffic control zones or proximity to public 
traffic
15. Overhead hazards (branches, 
powerlines, deadfall)

16. Falling objects (tools, materials, 
attachments)
17. Confined or restricted spaces (valve 
chambers, lift stations, pits, manholes)
18. Waterways, riverbanks, ponds
19. Low visibility (fog, dust, snow, night work)
20. Housekeeping hazards (debris, loose 
materials, clutter)

CHEMICAL HAZARDS
1. Fuels, oils, lubricants, hydraulic fluid
2. Natural gas leak or odorant exposure
3. Chlorine, polymers, coagulants 
4.  Hydrogen sulphide (H2S) potential

5. Pesticides or herbicides
6. Spray drift (wind, temperature inversion)
7. Dust, fumes, vapours, mists
8. Landfill gases (methane, CO2)

9. Hazardous materials at landfill (paint, 
batteries, sharps)
10. WHMIS-controlled products

BIOLOGICAL HAZARDS
1. Mould or bacteria (lift stations, lagoons, 
refuse)
2. Blood or body fluids (public areas, landfill)

3. Wildlife (bears, coyotes, rodents, skunks)
4. Insects (ticks, mosquitoes, wasps, hornets)
5. Dead wildlife or livestock

6. Contaminated water (Giardia, E. coli)
7. Sharps or needles (landfill, parks)

ERGONOMIC HAZARDS
1. Heavy lifting (pipe, pumps, culverts, tools)
2. Awkward posture (bending, twisting, 
reaching)

3. Repetitive tasks (mowing, trimming, weed 
inspection)
4. Equipment vibration (mowers, graders)

5. Manual handling of landfill materials
6. Tight or restricted workspaces

PSYCHOSOCIAL HAZARDS
1. Fatigue or long work hours
2. Lone worker situations (parks, ag services, 
rural areas)

3. Public interaction or aggression (landfill, 
parks, road maintenance)
4. Stress, frustration, and communication

5. Working near recreation users or the 
public
6. Seasonal workload pressure
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Field Level Hazard Assessment Form (FLHA) Pre-job  /  Daily  / Audit   (circle one)

Manager Name & Signature: _____________________________________ Date: _________________________        Policy: H&S 40 Version 01

SAFETY / OPERATIONAL HAZARDS
1. Electrical hazards (panels, wiring, 
overhead lines)
2. Underground utilities (gas, water, power)
3. Traffic hazards (flagging zones, 
intersections, blind corners)
4. Heavy equipment movement 

5. Equipment failure or improper use
6. Natural gas ignition or explosion risk
7. Confined spaces (tanks, manholes, lift 
stations, vaults)
8. Fire hazards (sparks, open flame, hot 
work)
9. Water hazards

10. Sprayer pressure or nozzle release
11. Overhead tree hazards 
12. Excavations, trenches, unstable spoil 
piles
13. Landfill-specific hazards (tippers, 
compactors, refuse collapse)

 CONTROL MEASURES - All hazards require a control measure
ELIMINATION / SUBSTITUTION (most effective)

1. Remove hazard (cut tree, clean debris, stabilize surface)
2. Avoid entry (confined space, trench)
3. Stop work due to unsafe conditions (weather, visibility)

4. Modify or relocate the task
5. Depressurize or shut down natural gas/water systems
6. Substitute with a safer chemical or product

ENGINEERING CONTROLS
1. Barriers, guardrails, trench boxes, shoring
2. Ventilation or exhaust
3. Gas detection (H2S, O2, LEL monitors)
4. Machine guards

5. Lockout/Tagout
6. Traffic control devices (signboards, cones, barricades)
7. Equipment alarms or beacons
8. Secondary containment for chemicals

ADMINISTRATIVE CONTROLS
1. Safe work practices followed
2. Pre-trip inspections completed
3. Utility locates confirmed (OneCall)
4. Spotter assigned
5. Traffic Accommodation Plan in place
6. Lone worker check-ins are active

7. Operator competency verified
8. Weather controls (shade, warm-up breaks, hydration)
9. Public access restricted (signage, barricades)
10. Communication plan in place (radios, phones)
11. Spraying conditions verified (wind, humidity, inversion)

PPE (least effective)
1. High-visibility clothing
2. CSA-approved footwear
3. Task-specific gloves
4. Safety glasses, goggles, or a face shield
5. Hard hat
6. Hearing protection

7. Respiratory protection (N95, cartridges, SCBA)
8. Fall protection
9. Gas monitor
10. Chemical-resistant PPE for spraying
11. Insect repellent or tick protection

RISK RATING (S + P + E)
Potential Severity (S) Probability of Occurrence in the 

foreseeable future (P)
Exposure of workers to hazards (E)

1. First Aid / Minor Property Damage 1. Unlikely to occur 1. A small number of workers are rarely exposed
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FLHA Hazard & Control Reference Sheet Policy: H&S 40 Version 01

2. Lost-time injury / Significant Property Damage
3. Fatality or Permanent Disability / Major Property 
Damage

2. Could occur
3. Will occur if not attended to

2. Small number of workers frequently exposed / Large 
number of workers rarely exposed
3. A large number of workers are frequently exposed

S + P + E = Total Risk Rating
High (H) = Total of 8, or 9 (Requires CAO approval)
Moderate (M) = Total of 6 or 7 (Requires Manager approval)
Low (L) = Total of 4 or 5 (Requires Supervisor/Worker approval)
Minimal (Min) = Total of 3 (Proceed with standard controls)
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December 2025 Summary of Incidents 

Date: December 4, 2025 

Type: Ratepayer Property Damage Incident 

Description: While plowing snow in Unit 122, the operator started backing up and started 

sliding backwards, causing them to hit a planter that was located on the ratepayers' property, 

damaging the planter.   

Cause: Icy road conditions and limited visibility due to large sanding equipment on the back of 

the Unit.  

Short-term action: The Public Works Shop will be installing a backup camera on the unit for 

increased visibility and will be replacing the front tires on the Unit to improve traction on icy 

road conditions, as they were worn down and had limited tread remaining.    

Long-term action: The County will provide training to the operator regarding pre-trip 

inspections, as the tread issues on the Unit weren’t noted on the DVIR from the date of the 

incident, or prior to the incident.   

 

Date: December 11, 2025 

Type: Potential Fleet Damage Near Miss 

Description: While travelling on County roads, a worker was approached by oncoming traffic 

and moved closer to the shoulder of the road to give space to the oncoming traffic. While doing 

this, the passenger tire of Unit 203A caught the shoulder of the road and pulled the Unit into the 

ditch. No damage occurred, and the Unit was pulled out by a County worker.   

Cause: Unclear road dimensions due to snow buildup.  

Short-term action: Get road maintenance crews to identify where the shoulder of the road is, 

and ensure the near miss is communicated at the next toolbox meeting to advise operators to 

slow down around corners and bends.  

Long-term action: Public Works to conduct regular road inspections and plowing during the 

winter months to prevent this near miss from recurring.  

 

Date: December 19, 2025 

Type: Potential Equipment Damage Near Miss 



 
Description: While grading the roads, a blue SUV sped past Unit 502A and hit the flag 

extending from the moldboard of the unit, as they had passed by with very limited space between 

the grader and their SUV.   

Cause: Operator error. 

Short-term action: Ensure the operator of the grader receives documented training on operating 

the equipment, as they should have seen the ratepayer and adjusted their operations to allow 

them to pass. Also, have the communications department post information for ratepayers 

regarding safe driving practices around graders and snow-clearing equipment.  

Long-term action: Conduct employee and ratepayer education programs.  
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Monthly Manager's Report Template 

Department: Fire Protective Services Reporting Period: December 1-24, 2025 

1. Key Accomplishments 

During December, eight invoices were submitted to Alberta Transportation for cost recovery. 
The department is actively managing three open insurance claims in collaboration with 
insurance companies, adjusters, and fire investigators. With accumulating snow and winter 
conditions, 31 fire permits were issued, of which 23 required on-site inspection and seven 
requested permits required special conditions as the brush burning is adjacent to a provincial 
highway. Smoky Lake County Fire Protective Services continues to coordinate with permit 
holders and Encom to reinforce and implement safe burning practices adjacent to provincial 
highways. 

Smoky Lake County Fire Protective Services continues to work on updating the Fire 
Underwriters Insurance Survey under a regional service delivery model. Increased staffing levels 
are being incorporated into the survey, which is expected to result in an improved fire 
protection rating for the residents. Administration is finalizing fire expense documentation in 
support of the 2025 Fire Services Training Grant and the Enbridge Training Grant. With the new 
Council, existing mutual aid agreements will be reviewed, updated, and executed with 
surrounding municipalities for the next 4 year term. 

2. Operational Challenges & Solutions.  

During winter driving conditions, fire crews responded to three tanker rollovers transporting 
dangerous goods. Crews worked in coordination with Alberta Environment and the Alberta 
Energy Regulator to ensure the products were safely contained and removed. Due to 
treacherous road conditions on Highway 831, vehicle and product recovery for two of the 
tanker rollovers was delayed by several days. The delays resulted in concerned individuals 
contacting the RCMP and County administration to report poor road conditions. Smoky Lake 
County Fire Protective Services worked with the Communications Department and the CAO to 
release public information through social media, directing residents to the appropriate highway 
maintenance contractors and providing clarifying on which contractor is responsible for the 
highways within Smoky Lake County. 

3. Progress on Strategic Goals 

The region continues to strengthen its fire protection capabilities, with the Smoky Lake County 
Regional Fire Rescue Services Bylaw now formally adopted by all participating municipalities. 
Smoky Lake County Administration is currently developing the implementation plan, with 
rollout scheduled to begin in early 2026. 

 



4. Staffing & Resources 

Fire Protective Services continues to experience challenges related to resource availability for 
emergency response. In December, mutual aid was requested on four occasions due to limited 
personnel and equipment resources. In two of these instances, the initially dispatched fire 
department had no members available to respond. 

• Incident Responses: 

o Smoky Lake Fire: 7 collisions, 1 structure fire, 2 medical calls, 4 fire alarms. 

o Vilna Fire: 4 collisions, 1 structure fire, 1 vehicle fire, 2 medical calls, 2 fire alarms. 

o Waskatenau Fire: 2 collisions 

Incident Command System (ICS) 100 training was assigned to the twelve NFPA 1001 Level I 
students, with Smoky Lake County Fire Protective Services receiving seven certificates upon 
completion. One member completed the assigned cyber security training, and one member has 
completed the NFPA 1021 Fire Officer Level I program.    

5. Interdepartmental Collaboration 

The Fire Protective Services Department continues to collaborate with multiple County 
departments. Public Works Shop supporting mechanical repairs to keep apparatus in service. 
The Fire Chief relies on the Legislative Services Department for guidance and support when 
updating and amending bylaws presented to Council. Additionally, the Fire Chief worked with 
the Communications Department to provide accurate information on which highway 
maintenance contractor is responsible for the provincial highways and contact information to 
report concerns. 

6. Next Steps & Outlook 

Transportation of Dangerous Goods training is schedule for January 5, 2026, and First Aid, AED 
and CPR is scheduled for January 10-11, 2026. NFPA 1001 Hazard Awareness Training, STARS 
Landing Zone Training and training will be scheduled for the first quarter of 2026. 
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MOTION NO. RESOLUTION Assigned to Due 
Date

Status Comments

459-25 Halisky That Smoky Lake County directs the Community Peace Officer to 
develop an OHV Policy for a future council meeting in May.

Community Peace 
Officer 

Completed This Policy will be brought to the December 18, 
Regular Council Meeting

460-25 Halisky That Smoky Lake County directs the Administration to assess the 
repairs needed on the existing quad and fitting it for use for future 
use of the Community Peace officer. 

Community Peace 
Officer 

In Progress Collaborate with I.T. and researching lights from 
different sources.

553-25 Serben That Smoky Lake County Council Host a Smoky Lake County Open 
House event in the Spring of 2026

CAO, Public Works & 
Administration

In Progress Details will be planned after the interim budget is 
approved for 2026. 
Coordinate with the Gas department 50th and 
County 65. Form a committee on Jan 12. 

611-25 Halisky That Smoky Lake County Council direct administration to prepare 
parade floats for the following: 
*Vilna Boomtown Days

Legislative Services & 
Executive Services

Completed Completed 

667-25 Halisky That Smoky Lake County Council defer approval and consider the 
operational plan and capital investment at Council’s discretion 
during the 2026 budget deliberations.

Public Works Complete

700-25 Céré
701-25 Halisky
702-25 Gawalko 
703-25 Serben

That Smoky Lake County gives Bylaw No. 1488-25: Smoky Lake 
County Regional Fire Rescue Services, for the purpose of 
establishing an Inter-Municipal Regional Agreement for the provision 
of a Smoky Lake County Regional Fire Rescue Services was given:

1st Reading,
2nd Reading,
Permission for 3rd Reading, &
3rd & Final Reading.

Fire Department/
Legislative Services / 
Communications

Completed The Town of Smoky Lake passed their Bylaw 
No.04-2025 on November 17th, 2025. Smoky 
Lake County Bylaw NO. 1488-25 will be updated 
with the new Bylaw number. 

704-25 Gawalko That Smoky Lake County Bylaw No. 1488-25: Smoky Lake County 
Regional Fire Rescue Services be in effect January 2026 as 
collaboration for a regional fire service deliver for Smoky Lake 
Region in respect to the Budget Schedule “E”

Fire Department/
Finance / 
Communications

Complete

09-Jan-25

08-May-25

25-Sep-25
11-Sep-25
04-Sep-25

28-Aug-25

12-Jun-25

24-Apr-25

13-Mar-25
10-Apr-25
22-Apr-25

09-Feb-25



807-25 Gawalko That Smoky Lake County Council direct Administration to advise the 
landowner of adjacent land to the north of Road Plan 3716P that the 
County is willing to negotiate the sale of said land at no cost to the 
county.

CAO/Planning and 
Development Officer

Completed  The Planning and Development Manager sent an 
email to the owner of said lands on October 3, 
2205, informing him of Council’s decision. A 
response from the landowner has yet to be 
received

811-25 Halisky That Smoky Lake County Council direct Administration to defer 
Bylaw 1432-23 (Recreational Vehicle Bylaw) to a Committee of the 
Whole meeting in January 2026 for further discussion, including 
recommendations, with participation from the Community Peace 
Officer, Planning and Development, Parks and Recreation, and the 
Chief Administrative Officer.

Legislative Services / 
Executive Services

Meeting to be set up with the Planning 
department, Exec Services, Peace Officer and 
the Interim CAO. 

817-25Halisky That Smoky Lake County Council take no action regarding the letter 
dated August 19, 2025, and direct Administration to investigate 
alternative funding options to support community hall groups with 
operating costs.

Gas Dept. Completed Added to the December 18th Regular Council 
Meeting

09-Oct-25 That Smoky Lake County Council accept the offer to lease the lands 
legally described as SW-1-61-18- W4M, SW-2-61-18-W4M, NW-2-
61-18-W4M, NE-3-61-18-W4M, SW-11-61-18-W4M & SE-10-61-18- 
W4M, in the amount of $200.00/year for each parcel (cumulative 
total of $1,200.00), dated October 1, 2025, received from Mr. Kevin 
Wawrynchuk (U Over 4 Ranching Ltd.), for a term of five (5) years, 
in response to the Limited Invitation to Tender extended by Smoky 
Lake County.

Public works/ 
Planning and 
Development/ 
Executive Services 

In Progress Individual has not signed the offer to the lease. 
Delegation to Council is scheduled January 8th, 
2026.

847-25: Gawalko That Smoky Lake direct administration to reimburse the costs 
incurred to the lease of grazing lease of SML 140092 and 110047 
due to the removal of infrastructure for aggregate exploration 
excluding the lease fee and taxes upon original invoices and proof 
of payment. 

Planning and 
Development/
Executive Services 

Completed

848-25: Cere That Smoky Lake County Council repeal the following Policies: 
Policy Committee- Policy No. 22-01 
Negotiating Committee - Policy No. 15-02 
Joint Health and Safety Committee (Council) - Policy No. 05-07

and further that these committees be removed from the annual 
organizational Meeting Structure. 

Legislative 
Services/Executive 
Services 

Completed Organizational Meeting updated to reflect 
Changes 
Policies are removed from Website and Municipal 
Files

849-25: Fenerty That Smoky Lake County direct administration to bring back the 
procedural Bylaw to a Committee of the Whole Meeting for review 
and amendment to ensure compliance with the Municipal 
Government Act (MGA) and reflect current practices. 

Legislative 
Services/Executive 
Services 

Completed Bylaw will be presented at the December 2nd 
Committee of the Whole Meeting
Bylaw will be on the Agenda for the December 
18, 2025 for 1st reading.

850-25: Halisky That Smoky Lake County Council direct administration to draft a 
new policy regarding the appointment of Council Members to the 
Agricultural Society, including clearly defined terms of reference. 
Furthermore, Council directs administration to reach out to the Vilna 
and Waskatenau Agricultural Societies to appoint a committee 
member and an alternate representative from each society

Legislative 
Services/Executive 
Services 

Completed Councillor Serben was appointed as the Board 
member at the October 30th Organization 
meeting. Terms of Reference will be brought to 
the December 18th Regular Council  Meeting

09-Oct-25



856-25: Halisky That Smoky Lake County Council adopt the Road Policy No. 03-15-
05, as presented, and rescind the previous Road Maintenance 
Policy No. 03-51-02 and Road Inspection Policy No.14-01-02 to 
establish a comprehensive framework for roadway inspection, 
maintenance, and long-term planning. Further, that Administration 
be directed to categorize all County roads in accordance with the 
new policy, identify required projects for inclusion in the 2026 Capital 
Budget and Five-Year Road Plan, and bring forward a separate 
policy regarding the Road Brushing Program for Council’s future 
consideration.

Public Works In Progress GIS and Public Works are working on a plan to 
inspect each road and will be brought to a 2026 
Meeting, upon completion of the inspections. 

858-25: Halisky That Smoky Lake County give Bylaw No. 1487-25: Fire Protective 
Services, for the purpose of establishing and maintaining fire 
protective services for the County, be given Second Reading with 
the amendments to section 9.2 and 9.4.1. 

Fire Chief Completed Bylaw No.1487 was given Third and Final 
Reading at the November 27th, 2025 Regular 
Council Meeting.

863: Halisky That Smoky Lake County defer the purchase of a grader and direct 
administration to bring back additional information, including quotes, 
to the December 11, 2025 Regular Council Meeting.

Public Works Complete Will be brought to the Dec 18th Regular Council 
meeting

918-25: Serben That Smoky Lake County Council defer the October 1, 2025, letter 
of request from David Dalby, President of the Smoky Lake Lions 
Club to bring a future joint municipalities meeting for discussion. 

Legislative Services In Progress Will be added to the next JMM Agenda; Jan 19, 
2026

922-25: Serben That Smoky Lake County, in partnership with the Town of Smoky 
Lake, Village of Vilna, and Village of Waskatenau, apply to the 
Alberta Community Partnership (ACP) 2024–25 Grant Intake, under 
the Intermunicipal Collaboration Stream, for the purposes of 
obtaining grant funding for the Smoky Lake Regional Economic 
Development Initiative; and further, approve the Town of Smoky 
Lake as the Managing Partner for the application; and further, agree 
to abide by the terms and conditions of the Conditional Grant 
Agreement governing the purpose and use of the grant funds.

Finance/Legislative 
Services 

Completed

983-25 Halisky That Smoky Lake County Council decline the proposed 1.9% pay 
increase , and amend Policy No. 08-18 Council Remuneration and 
Expenses as follows:
Section 3.2: Update the meal expense amounts to:
Breakfast – $20.00
Lunch – $30.00
Dinner – $35.00
Section 3.7.5: Replace “County Safety Officer” with “IT Technician.”
Section 3.7.7: Add the wording “where applicable.”
Section 3.8: Update to reference the Group Benefits Booklet.
Section 3.9: Remove the reference to “CIBC.”
Section 4.4: Replace the wording “month of October” with “fourth 
quarter.”

Legislative Services / 
Communications

Completed Policy has been updated with the amendments. 
Policy reposted to the website December 12, 
2025.

10-Nov-25

30-Oct-25



947-25 Halisky That Smoky Lake County Council approve the attendance of any 
Council members able to attend the 2026 Federation of Canadian 
Municipalities Annual Conference and Trade Show, taking place 
June 4–7, 2026, at the Edmonton Convention Centre.

Executive Services In Progress Will book rooms for Council and CAO. Hotel has 
not release rooms as of Dec 19 2025

949-25 Serben Smoky Lake County directs the administration to conduct research 
on the procedures and requirements for replacing county bridges 
with culverts, with particular focus on the approach taken by the 
County of St. Paul in substituting bridges with culverts.

Public Works In Progress Awaiting a response from St. Paul County. Phone 
calls and voicemails have been made. 

952-25 Halisky Smoky Lake County directed Administration to terminate the Mon’s 
Lake Campground contract effective immediately. Moving forward, 
Smoky Lake County will manage the campground directly due to 
budget constraints

Environmental and 
Parks Operations 
Manager

Completed Letter was sent to contractor. 

966-25 Lukinuk That Smoky Lake County Council directs Lakeland HR to proceed 
with contacting the selected candidates for the Chief Administrative 
Officer position and to schedule interviews in the Smoky Lake 
County Chambers on November 22nd, beginning at 9:00 a.m.

Lakeland HR Completed

979-25 Lukinuk That Smoky Lake County deny the property tax exemption request 
submitted by Metis Crossing for the lands and buildings situated on 
the Metis Crossing site, as the properties do not meet the eligibility 
criteria for property tax exemption under Section 362(1) of the 
Municipal Government Act (MGA), and further direct Administration 
to provide a formal written response to the applicant outlining the 
County's decision and the legislative requirements.

Finance Completed The resolution was emailed to Metis Crossing on 
December 8th, 2025

980-25 Serben That Smoky Lake County Council agree to enter into a Winter Haul 
Route Agreement with Vance Auger / PEA Holdings HAC/ASG, 
effective from January 2026 to the end of February 2026, for hauling 
operations on Range Road 181 and Township Road 604, permitting 
up to 75 loads per day.

Public Works Completed

982-25 Barker That Smoky Lake County Council request administration follow up 
with Smoky Lake RCMP and K Division to reschedule another 
meeting with Supt. Hanson and Nina Sahasrabuddhe from K 
Division as a delegation to a future council meeting.

Leg Services Completed Rescheduled for January 22nd 

986-25 Halisky That Smoky Lake County, in partnership with Mackenzie County 
and the County of Northern Lights, participate in the application to 
the Alberta Community Partnership (ACP) 2025-26 Grant Intake, 
under the Intermunicipal Collaboration Stream, in the amount of 
$200,000.00, for the purposes of undertaking a study and review of 
existing development application processes in order to cut red tape 
and streamline application processes.

Finance/Planning and 
Development 

Completed The letter was sent December 4th, 2025

27-Nov-25

14-Nov-25



987-25 Kully That Smoky Lake County award the purchase of a new motor 
grader to Finning Canada for the supply of a Caterpillar 160-lSA 
AWD Motor Grader for a total cost not to exceed $732,900.00, as 
per the submitted quote Including packers

Public Works Completed The Grader has been purchased, awaiting 
delivery (December 15th, 2025)

988-25 Serben That Smoky Lake County Council administration put together a full 
list of the current graders and list should show the year each grader 
was made, the total hours on it, current work hours, and any 
rebuilding or maintenance details to help Council decide about 
future graders.

Public Works In Progress Research Completed and will be brought to the 
next committee of the whole meeting. 

997-25 Haliksy That Smoky Lake County Council accept the offer to lease the lands 
legally described as: PT. NE-30-59-14-W4M, in the amount of 
$50.00/year, for a twenty-five (25) year term, dated October 10, 
2025, and received from Spencer Kotylak, President, Smoky Lake 
Snowmobile Trail Twisters (1998) Society, in response to the 
Limited Invitation to Tender extended by Smoky Lake County.

Planning and 
Development/Finance 

Completed Completed on Friday December 12th, 2025 

1005-25 Halisky That Smoky Lake County give Bylaw No. 1487-25: Fire Protective 
Services, for the
purpose of establishing and maintaining fire protective services for 
the County, be given Third Reading.

Leg Services Completed

1009-25 Halisky That Smoky lake County Council defer the Letter regarding 
Appreciation and Request for Assistance received on October 21, 
2025, on behalf of the Canadian Youth Friendship Society of 
Edmonton, to the next Council meeting for further information.

Finance In Progress Finance has sent an email with the information 
requests from Council 
PW is working with them and nothing can happen 
can to the spring. 

1010-25 That Smoky Lake County Council approve the registration and 
attendance of any Council members who wish to participate in the 
2026 Municipal Law Seminars, either virtually or in person, 
scheduled for February 6, 2026, in Edmonton, Alberta, and March 6, 
2026, in Grande Prairie, Alberta, or through virtual attendance.

Leg Services Completed

1012-25 Serben That Smoky Lake County Council acknowledge receipt of the Pine 
Creek Retreat request for support, Year-Round Indigenous Resort 
Project letter dated, November 17, 2025 and direct administration to 
request a delegation with Pine Creek Retreat representative to a 
Council meeting in the first quarter of 2026. 

Leg Services In progress Email was sent regarding delegation availability 
December 12, 2025.  

1014-25 Lukinuk That Smoky Lake County Council direct administration to request a 
delegation for Mr. Kevin D. Kisilevich, from GO EAST of Edmonton 
Regional Tourism within the first quarter of 2026. 

Leg Services Completed Attending Jan 8, 2026 Council Meeting

1026-25 Halisky That Smoky Lake County Council approve the Ten Year Capital 
Budget as presented.

Finance Completed 

1027-25 Lukinuk That Smoky Lake County request cost estimates for repairs to 
Range Road 125 and Township Road 594 and present the 
information at a future Council meeting.

Public Works In Progress Will be brought to a meeting in Feb 2026

1028-25 Serben That Smoky Lake County direct administration for the estimated 
repair costs associated with Township Road 604 between 181 and 
182 and bring back to the February County Council meeting. 

Public Works In Progress Will be brought back to a meeting in 2026

01-Dec-25



1029-25 Halisky That Smoky Lake County direct administration for the estimated 
repair costs and focusing on dust suppression associated with 
Township Road 610 and Range Road 160 and Range Road 155 
and bring back to the February County Council meeting. 

Public works In Progress Will be brought back to a meeting in 2026

1030-25 Halisky That Smoky Lake County direct administration for the estimated 
repair costs and dust suppression associated with Range Road 161 
to Edwand and bring back information to the first quarter in 2026.

Public Works In Progress Will be brought back to a meeting in 2026

1031-25 Serben That Smoky Lake County direct administration to prepare cost 
estimates for the costs of dust suppression and oil repairs 
associated with Highway 28 up to Range Road 191 and bring back 
information to the February County Council meeting.  

Public Works In Progress Will be brought back to a meeting in 2026

1032-25 Barker That Smoky Lake County direct administration to send out an inquiry 
to Kortex to see what options they can provide pertaining road repair 
costs on Range 133 between Township Road 620 and Township 
Road 621 including Paradise Cove.

Public Works In Progress Will be brought back to a meeting in 2026

1033-25 Barker That Smoky Lake County direct administration for the estimated 
paving repair associated with Range Road 122 and bring back to 
the February County Council meeting.

Public Works In Progress Will be brought back to a meeting in 2026

1037-25 Serben That Smoky Lake County Council direct administration to research 
information regarding cost analysis on the box replacement of unit 
191 and bring the information back to the December 18, 2025 
Regular County Council incorporated into the budget.

Public Works In Progress Will be brought back to a meeting in 2026

1138-25 Barker That Smoky Lake County Council direct Administration to present 
the proposed 2026 Municipal Interim Budget with recommended 
changes at the Virtual Public Participation scheduled for December 
11,2025 at 5:30 p.m. and at the Council meeting scheduled for 
December 18, 2025.

Public Works Completed

1158-25 Serben That Smoky Lake County Council give Bylaw 1495-25: A Bylaw 
Designating the Wynnyk House, located on the lands legally 
described as SW-27-58-13-W4M, as a Municipal Historic Resource, 
Third Reading.

Planning and 
Development/Legislati
ve Services

Completed

1162-25 Halisky That Smoky Lake County Council give Bylaw 1494-25: A Bylaw 
Designating the St. Elias (Pakan) Church, located on the lands 
legally described as Plan 5011CE, Block A, as a Municipal Historic 
Resource, Third Reading.

Planning and 
Development/Legislati
ve Services

Completed

1166-25 Halisky That Smoky Lake County Council give Third and Final Reading to 
Bylaw 1490-25 - Procedural Bylaw.

Legislative 
Services/Communicat
ions

Completed

1170-25 Serben That Smoky Lake County Council give Third and Final Reading to 
Bylaw 1493-25 - Records Retention & Disposition Bylaw.

Legislative 
Services/Communicat
ions

Completed

1171-25 Barker That Smoky Lake County Council approve Policy 01-05 - Council 
Orientation Policy as presented.

Legislative 
Services/Communicat
ions

Completed

1172-25 Kully That Smoky Lake County Council approve Policy 01-51- Public 
Participation Policy as presented.

Legislative 
Services/Communicat
ions

Completed

18-Dec-25



1173-25 Halisky That Smoky Lake County Council approve Policy 01-11 - Municipal 
Office Policy as with the following amendment: 
3.4 Customer Service Standards – Provide alternative options for 
contacting the office in the voicemail message

Legislative 
Services/Communicat
ions

Completed

1174-25 Barker That Smoky Lake County Council approve Policy 07-02 - 
Playground and Parks Safety Policy as presented.

Legislative 
Services/Communicat
ions

Completed

1175-25 Kully That Smoky Lake County Council direct Administration to apply to 
the Alberta Professional Outfitters Society Wildlife Management 
Fund for $90,000 over three years (2026-2029) to support the 
Coyote Reduction Program under Policy 62-31-01, and incorporate 
the program into the 2026 Budget for implementation pending grant 
approval.

Ag. Fieldman Completed

1176-25 Barker That Smoky Lake County Council direct Administration to bring back 
Policy No. 62-31-01, with additional information regarding the 
handling of mangy coyotes, to a regular Council meeting at the end 
of January.

Ag. Fieldman In progress Will be on the January 27, 2026 meeting

1178-25 Barker That Smoky Lake County Council approves the revised Peace 
Officer Patrol Vehicle Policy CPO-37-02, with the following 
amendments:
Removal of the section titled “Unmarked Vehicle”
Inclusion of Occupational Health and Safety (OHS) requirements
Clarification of responsibilities under the Alberta Traffic Safety Act 
and OHS requirements

CPO/Legislative 
Services/Communicat
ions 

Completed

1179-25 Kully That Smoky Lake County Council approve Policy 01-55 – 
Agricultural Society Council Appointment (Non-Voting Member) with 
the following amendments:
Appointment of one member and one alternate
Change “Councillor” to “Councillors”

Executive 
Services/Leg. 
Services/Communicat
ions 

In Progress Policy will be amended and prepared for 
signatures, filed, and posted to the website 

1180-25 That Smoky Lake County Council rescind policies:
• Agenda Item: # Policy 01-01 - Procedures for Transacting County 
Business -
superseded by the new Procedural Bylaw.
• Policy 01-16 - Procedures for Business of Council.
• Policy 01-26 - Agenda Format Policy
• Policy 01-27 - Request for Decision Policy
• Policy 01-49 - Delegations to Council
• Policy 01-33 - County Operations Policy
• Policy 01-06 - Public Hearing Procedures
• Policy 01-40 - Governance Policies
• Policy 01-12 - Reduction in Municipal Staff
• Policy 01-02 - Election of Reeve and Deputy Reeve
• Policy 10-03 - Waste Bin Rental Agreement.

Executive 
Services/Leg. 
Services/Communicat
ions 

In Progress

1181-25 Halisky That Council Approve to pay invoice Number 021860 for 
reclamation completed the North East corner of the boulevard at 
51st 49 ave Bellis, Alberta. For the sum of $367.50 to 1848812AB 
Ltd.

Environmental 
Operations

Completed



1182-25 Serben That Smoky Lake County appoint Councillor and Reeve Craig 
Lukinuk and Deputy Reeve Lorne Halisky to represent Smoky Lake 
County on the Northeast Alberta Alliance for Growth & Opportunities 
(NAAGO), effective immediately, and further, that this appointment 
be formally incorporated into the annual Organizational Meeting 
appointment list beginning in 2026 and direct administration to notify 
the Northeast Alberta Alliance for Growth & Opportunities (NAAGO) 
regarding the appointments. 

Legislative Services Completed Letter was sent on behalf of Smoky Lake County 
regarding the Councillor Appointments on 
December 18th. 

1183-25 Halisky That Smoky Lake County approve to allocate funding from the 2026 
Family and Community Support Services (FCSS) Grant budget in 
accordance with Policy no 08-17-01: Family and Community 
Support Services (FCSS) grant as follows:

$2,500 to Smoky Lake Minor Hockey for the Respect in Sports 
Program
$2,100 to the Smoky Lake Holubka Dancers for 2026 Volunteer 
Appreciation

Finance In Progress

1184-25 Halisky That Smoky Lake County Council direct Administration to budget 
$14,000 for funding assistance to halls within Smoky Lake County, 
to be completed prior to March 31.

Gas Manager In Progress Will be brought to the committee of the whole 
meeting

1187-25 Lukinuk That Smoky Lake County Council direct Administration to withdraw 
from the Lakeland Agricultural Research Association contract, in 
accordance with Motion No. 212-25 and the recommendation from 
the Agricultural Service Board.

Ag. Fieldman In Progress

1188-25 That Smoky Lake County Council approve the addition of an 
Assistant Agricultural Services Fieldman position, and:
• Direct Administration to proceed with the hiring and advertising 
process for the position; and
• Direct Administration to communicate that the agricultural services 
previously provided by the Lakeland Agricultural Research 
Association will continue to be delivered by Smoky Lake County.

Lakeland HR In Progress

1189-25 Serben That Smoky Lake County Council approve the Year-2026 Interim 
Municipal Budget, with revenues in the amount of $22,142,201 and 
total Expenditures in the amount of $24,140,633 including 
amortization expense in the amount of $1,998,432.

Finance In Progress

1194-25 Kully That Smoky Lake County Council approve the purchase of a 2026 
cushion tilt trailer 83" x 24' trailer for $18,771.00 as an unbudgeted 
expenditure.

Environmental 
Operations

Completed Trailer was purchased on Dec 19, 2025, Insured, 
Registered and plan to pick up Monday, pending 
road conditions.

1190-25 Serben That Smoky Lake County write off $106.63 tax penalties on tax roll 
33220211 if payment of $888.62 is received on or before January 
31, 2026

Finance In progress

1191-25 Barker That Smoky Lake County Council approve the amendment of Policy 
08-18-13  section 3.9 to remove reference to the to the Smoky Lake 
Alberta Treasury branch  stating only, "Smoky Lake County will 
contribute nine percent (9%) of gross remuneration to a Registered 
Retirement Pension Plan (RRSP).

Finance In progress



1192-25 Halisky That Smoky Lake County provide a letter to the County of St Paul in 
support of an application for the Alberta Community Partnership 
(ACP) 2025-26 Grant Intake,  under the intermunicipal Collaboration 
Stream, for the purposes of obtaining  grant funding for the Alberta 
HUB Skyways project; and further, approve County of St Paul as the 
Managing Partner for the application; and further, agree to abide by 
the terms and conditions of the Conditional Grant Agreement 
governing the 
purpose and use of the grant funds

Executive Services

1194-25 Kully That Smoky Lake County Council approve the purchase of a 2026 
cushion tilt 83" x  24' trailer for $18,771.00 as an unbudgeted 
expenditure.

Environment and 
Parks

In progress

1205-25 Serben That Smoky Lake County Council accept the Village of Waskatenau 
– Village  Response to Proposed County Conditions and Negotiated 
Items for the Proposed Village of Waskatenau Annexation, dated 
December 8, 2025, as information, and defer consideration of the 
response to a future Regular Council Meeting.

Planning and 
Development

In progress Will be on the Jan 8, 2026 regualr meeting 

1212-25 That Smoky Lake County Council enter into an agreement with 
Travel Lakeland to participate in the Boat and Sportsman Show at 
the Edmonton EXPO Centre from March 19–22, 2026, and that the 
matter of cost sharing for the event be brought forward to the Joint 
Municipalities meeting scheduled for January 19, 2025.

Executive Services In Progress Will be om the Jan 19, 2025 JMM Meeting 
agenda

1217-25 Serben That Smoky Lake County Council rescind Resolution No. 855-25 
regarding the approval of the Organizational Chart due to a 
procedural error and bring the matter back for further discussion at 
the next Regular Council Meeting.

Legislative 
Services/Communicat
ions

Completed Rescind Policy No. and Remove from the website 
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Chyenne Shaw

To: Brenda Adamson
Subject: RE: We’re heading north — Join us in Peace River next fall | Oct 6–8

 
 
From: RhPAP <info@rhpap.ca> 
Sent: Tuesday, December 2, 2025 10:01:45 AM 
To: Lorne Halisky <lhalisky@smokylakecounty.ab.ca> 
Subject: We’re heading north — Join us in Peace River next fall | Oct 6–8  
  
Save the dates Oct 6-8, 2026 
                                                                                                       
                                                                                                       

We’re heading north: Join us in Peace 
River next fall 

RhPAP Conference October 6–8, 2026 | Page - 8611.1 RhPAP Conference October 6–8, 2026

11.1



2

RhPAP Conference October 6–8, 2026 | Page - 8711.1 RhPAP Conference October 6–8, 2026



3

Rural healthcare has always been more than systems and services—it’s about people, relationships, and the deep connections 
that make a community strong. 
 
That’s why we’re proud to share that the RhPAP conference is returning October 6–8, 2026, in Peace River, Alberta, with 
the theme: Rooted in Community: Building the Future of Rural Healthcare.  
 
This theme reflects what rural Alberta knows best: that the most powerful solutions grow from the ground up—from local 
wisdom, shared experiences, strong partnerships, and the resilience that rural communities live every day. 
 
Peace River’s northern setting allows us to experience rural health where it happens, surrounded by the people and places that 
inspire our work. 

 

Learn more about the Conference 

 

***More info and full conference website coming January 2026*** 

   

   

 

 

Connect with us 

     

Suite 701, 10130-112 Street NW South Tower Edmonton, Alberta T5K 2K4 Canada 

Want to change how you receive these emails?  

You can update your preferences or unsubscribe from this list. 

RhPAP supports healthcare services throughout rural Alberta, which are provided on both 
historical and contemporary Indigenous lands. These lands include the territories that are home 

to Treaty 6, Treaty 7, and Treaty 8, as well as the Métis Regions and the Inuit people. We 
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recognize and acknowledge the Indigenous people who have for generations been the traditional 
keepers of these lands. 
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From: PSES Alberta Police Funding Model <ABPFM@gov.ab.ca>  
Sent: December 22, 2025 3:30 PM 
To: CAO <cao@smokylakecounty.ab.ca> 
Subject: RE: Police Funding Model Changes – Preliminary Estimation Process 

 

Attention: Chief Administrative Officers 

Further to the  Government of Alberta’s announcement on December 18, 2025, and the 
Minister’s correspondence to Chief Elected Officials of that date, I am writing with 
additional details and next steps with respect to the changes to the Police Funding Model 
that will take effect on April 1, 2026. 

The department is finalizing preliminary five-year cost estimates for each municipality 
under the renewed Police Funding Model.  While figures will change as updated 
information becomes available, these estimates are intended to demonstrate how the 
renewed formula will be applied and to support municipal budget planning.  For example: 

• The five-year cost estimate calculations will utilize 2024–25 PPSA frontline policing 
actuals, assuming an 8% annual increase to policing costs and a five-year phase-in. 

• The five-year cost estimate calculations will utilize 2024–25 population, equalized 
assessment, preliminary occurrence data, and vacancy data. 

It is important to note that each year updated data for each formula factor will be used to 
determine final amounts payable under the model.  

If your municipality would like to receive this estimate and related information, please 
provide the following by return email to abpfm@gov.ab.ca:  Insert the following in the 
Subject line: “Request for PFM Preliminary Estimate.” 

• Designated municipal contact name and title (an alternate if applicable) 

• Direct phone number 

• Email address 

The updated Police Funding Regulation is available on the Alberta King’s Printer site. 

You can access the Renewed Police Funding Model Fact Sheet here.   

 
Some people who received this message don't often get email from 
abpfm@gov.ab.ca. Learn why this is important   

PSES Alberta Police Funding Model | Page - 9011.2 PSES Alberta Police Funding Model

11.2

mailto:ABPFM@gov.ab.ca
mailto:cao@smokylakecounty.ab.ca
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.alberta.ca%2Frelease.cfm%3FxID%3D95425FB56A383-DABD-37E9-2D38E7AF5B673CDF&data=05%7C02%7Ccshaw%40smokylakecounty.ab.ca%7Cf89e1abe8e8d4b42961b08de41aa1c0a%7C6c9efa0d2a044a808edd8498716947ef%7C0%7C0%7C639020396050467762%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=vF1DHj3QOjD7muPbobKHUL02P8FjciRbZoPJ8aR8HCM%3D&reserved=0
mailto:abpfm@gov.ab.ca
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fkings-printer.alberta.ca%2FDocuments%2FMinOrders%2F2025%2FPublic_Safety_and_Emergency_Services%2F2025_PSES049_Public_Safety_and_Emergency_Services.pdf&data=05%7C02%7Ccshaw%40smokylakecounty.ab.ca%7Cf89e1abe8e8d4b42961b08de41aa1c0a%7C6c9efa0d2a044a808edd8498716947ef%7C0%7C0%7C639020396050491689%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=cTFzRzLWd2yeNfnEAtNBlBoFtMCUwBSUsYzVlJ81dA0%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fopen.alberta.ca%2Fdataset%2F5091d549-fab4-4ae0-b86c-d817056eedcb%2Fresource%2Fcf9c5a89-cdbd-4df8-8a66-38153bc0755c%2Fdownload%2Fpses-renewed-police-funding-model-factsheet.pdf&data=05%7C02%7Ccshaw%40smokylakecounty.ab.ca%7Cf89e1abe8e8d4b42961b08de41aa1c0a%7C6c9efa0d2a044a808edd8498716947ef%7C0%7C0%7C639020396050512184%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=V8530iyvCO%2B4B8%2BDhwq30dhSuQuPNptFEccCvZm8HCk%3D&reserved=0
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I look forward to working with your municipality to transition to the Renewed Police Funding 
Model. 

Sincerely, 

  

C.M. (Curtis) Zablocki, O.O.M. 

Assistant Deputy Minister 

Director of Law Enforcement 
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